


Strategic

Planning Proce‘i
_______ — /,/—"""‘\ e

~
~
~
N
N
A
N
4

\
v
N\

= s

Planning ' SACEIQINEE {
b L SERElIAbe |
Team L Teams g | 4

-~ -



Mission

The mission of Lincoln Elementary School, an empowered environment of

learners, is to ignite cur1031tv, inspire advocacv, and unléck Dotentlal

through: |
« Enriching minds, bod1es and hearts ~ - ° | -l. '.' : . &
« Advancing the 1ntegr1ty of emotlonal connectlons and | o

communication . ' e

« Courageous part:c:patlon i w '
« Honoring diverse perspectlves, and : »
« . Serving as agents of local and global co:tn;punltles _

to forge alegacy of conﬁdent crltlcal thlnkers, nnndful of the past whlle

actively shaping the future.




100% |

of students .
accomplish their
social, emotional, |
physical, and

academic goals,‘.‘




Tactics

Tactic #1

We will nurture the whole
child through a personalized
learning experience.

Tactic #2

culture.
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Tactic 1: We will nurture the wl;ole Chlld through a personallzed

learnmg e:(i:erlence. T
RN, 3 : %,"\\ L *
e o B UM

e TR
Y

foster, encourage, individualized, unique,
promote strength/weaknesses

| |

“We will nurture the whole child through a personalized learning experience.”

|

social, emotional, ”
academic, physical opportunities
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Tactic 1: We will nurture the whole d through a personalized leam; experlence.
ng

Researching choice options . . 2 AT
Implementing academlcs-chq;.ges ‘%;, RN
Establish evaluation and orgaiuﬁatmn, B
Determine artifacts to demonstrate »gro‘w.Nth R
Expand student experlence through learmng

Communication o
Offer professional development with r
strategies or other components'i'.hey
classroom. "



Cost B Benefit

Tangible: Tangible:

1. Construction costs of building or . Portfolios would show growth
adapting additional physical . A robust body of work that will
spaces follow students throughout their

. Professional development costs school experience
. Materials needed for events and . Beautification of school property
initiatives . More effective use of space

. Increased academic achievement

Intangible:

1. Student ownership

2. Student engagement

1. Overall additional time spent on 3. Higher engagement=Higher
initiatives achievement

2. The stress involved in learning
something new (portfolios, mindset
shift, etc.)

Intangible:
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1. Make partnérshlps "«,d R
2. Develop amethodto exp' D
3. Formwith speéiﬁé partners,
4. Evaluation X -,
%
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Cost

Tangible:

Cost of materials for experiences,
speakers, technology
Organization and planning time
Staff training time
Planning time to set up survey and
nextyears
partnerships/experiences

o $30/hr

¢ Sub pay if during the school

day
= $120/day

Cost of background checks/vetting
procedures

Intangible:

Teacher stress of leamning a new
program and fitting into the school
day

Time taken away from other
classroom activities

Stress of parent volunteer
resources

Finding parent volunteers

Time commitment for teachers,
parents, students.

Tangible:

e Studentslearn a new skill
e Students create a product

Intangible:

Increased community connections
Increased awareness of the world
around them both locally and
globally




5 TN 5 MY AR YL, " . N . ., . - '\_w_ v
o \ b i TR 5 o -

Research whatis requlred >
Creation of definition of SEL ar
Purchase/Design currlculum )

curriculum o | P,



Cost

Benefit

Tangible:
e Costof supplemental materials

e Organization and planning time
e Staff fraining time

Intangible:

e Teacher stress of leaming a new
program and fitting into the school
day

e Time taken away from other
classroom activities

Tangible:

e Decreased student referrals for
behaviors
Common language to discuss SEL
topics

Intangible:

e Increased positive peer
interactions
Increased sense of community in
the classroom and building
Gaining positive mental health




v

a1 Hw

E 4,0 "r" R LS A TRy ;. A ‘s' 3 : -

implemented w1th1n guld‘ |
Teacher mtegrated movementk
Research addition of daily mlle club
Create sensory movement paths w1th1ri
Review and reflect effectiveness



Cost

Benefit

Tangible:

1. Active classroom training
2. Purchase sensory movement path
materials

Intangible:

1. Ifwe're taking time for extra recess,
itwill take away from a different
scheduled academic time.
Leaming curve surrounding a
change in routine.

Increased need for all staff and
student flexibility

Tangible:

Healthier students

A decline in negative student
behaviors

Increase in
social/emotional/relational skills.
Better focus

Increase social skills

Intangible:

Encourages an active lifestyle
Better focus

Mental health benefits
Teacher/student relationship
building

Teachers benefit from Informal
observation of students
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Tactic 2: We e\rill Cl

Cost

| Beneﬁt

Tangible:

Create additional capacity of liaisons
Staff member to appoint to coordinate
discussion sessions

Implicit Bias Training and materials
Creation of “anonymous” system
Translation Service

Intangible:

Buy in from staff, community

Time to plan/implement

Creating accommodations for URM/SES
Frustrations against implicit bias
Resistance

Tangible:
e Increased participation

e All families will be reached
e Feedback---all voices heard

Intangible:
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Plan 2: Students and staff are empowered and challenged te .create and promote: g
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Tactic 2: We w1lI

Cost

o

Benefit

Tangible:

e T-shirts
e ftraining

Intangible:

Time for planning
Staff buy-in
Stress

Confusion
Scheduling

Tangible:

e Increased interaction with Lincoln
e Collaboration
e Connections

Intangible:

e Connected culture
e Close-knit community
e Leadership
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Tactic 2: We Will’.g e

Cost

Tangible:

e Time and resources from organizations
e Supplies for projects
e Possible busing

Intangible:

e Stress of organization

e Safety concerns

e Scheduling with outside organizations
Time

Tangible:

e Mutual relationships

Intangible:

e The4d4C’'s
e Connected culture
e Appreciation for others/gratitude




Plan 4: Students will engage as partners with 1nd1v1duals of dlverse‘backgrounds .'
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through an experlentlal learnmg env1ronment promoting service and positive
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Tactic 2: We Will’.g e

Cost o Benefit

Tangible: Tangible:

e Transportation e skills
e Supplies
e Time and resources from organization

Intangible:
Intangible:
Stress of organization
Safety concerns e Cultural tie

Time e Mutual relationships
Sensitivity concerns

Lack of partners

Success of implementation
Need for modification
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Let's Talk

Initial Thoughts
Questions
Concerns



No growth

happens in the
comifort zone




Thank You




