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PAT Meeting #02 (3:15pm to 4:45pm)

• Project Recap

• Guiding principals

• Priority programming

• PAT Review

• Next Steps

• Meeting Adjourned at 4:45pm

Stratford High School Additions and Renovations
PAT 02 Agenda
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Goal

The goal of the PAT is to ensure that parents, staff and community members
have the opportunity to take part in the planning and design of new schools.
The PAT members will serve as communicators to and from the community
during the schematic design and development phases of the project and
participate in discussions that will lead to recommendations. The PAT
concludes its work once construction begins.

Charge

Each Project Advisory Team’s (PAT) members are charged with providing
input into planning and design development for their school’s new
construction or major renovation project in the 2017 Bond Program. The PAT
will meet as needed throughout the project, from initial planning, through
design to the start of construction. Meeting agendas and minutes will be
posted on the school’s bond project website.
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Stratford High School Additions and Renovations
BOND SCOPE

• New 1,000 seat Auditorium
• Mechanical/ HVAC System Upgrades; for better comfort control in 

hallways and classrooms
• Exterior/ Interior Upgrades:

• Safety and security (fire alarms, burglar and access control)
• Meet Education Specifications (replacement of student 

furniture, evaluate lighting, door hardware, flooring)
• Exterior power wash, building envelope

• Site Improvements (Safety lighting and parking pavement)
• Roof Systems; replacement
• Athletic Upgrades; (Resurface track, tennis courts, & field 

refurbishment. Upgrades will be addressed as needed)
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Stratford High School Additions and Renovations
FACT FINDING PRE-MEETING 01

• Involved Community

• School is a Community hub

• No meeting spaces on campus

• Desire Openness

• Way-finding is not organized

• No open look and feel

• Remove lockers

• Balance true needs of SHS



Stratford High School Additions and Renovations
FACT FINDING PRE-MEETING 02

• Playhouse season ticket holders

• Auditorium is central to campus

• Need an LGI

• Need offices and storage

• Floating teachers

• Secure main lobby

• Feels too institutional

• Create Counselor suite



Stratford High School Additions and Renovations
Rating of Fact-Finding Items



Stratford High School Additions and Renovations
What makes Stratford STRATFORD!?
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Stratford HS One Word “Word Cloud”



Stratford High School Additions and Renovations
Guiding Principles

Community Involvement for Success
Neighborhood Institution that offers opportunities to all and hosts a wide arrange of 
community engagements with a special focus to the fine arts.

An Environment of Academic Excellence
Uphold and evolve higher educational performance through the introduction of versatile and 
flexible gathering areas.

A Place for Everyone
Create an environment that celebrates everyone and provides accessibility to all.

Safety Fosters Success
A secure campus that fosters an environment where students, teachers and staff can 
succeed.

A Culture of Tradition and Pride
Maintain the traditions that provide a sense of pride and honor to the school and 
community.



Priority Programming



Stratford High School Additions and Renovations
Priority Evaluation

• Heavy Community involvement
• School is a community “hub”, constant activity on campus
• Auditorium central to campus, highly used

• Preforming arts program very popular, equal to football
• Several hundred season ticket holders for the Playhouse
• UIL hosted events in the Auditorium

• Front entry lacks presence towards street
• Back entry is heavy used (students), front only visitors/parents
• Balance security with campus openness and student flow
• School doors locked all day
• No secure vestibule
• 3rd gym/training room exterior access only

• School lacks clear way-finding
• Define school academies
• Parents and visitors “lost” in campus

COMMUNITY

SITE / SECURITY

WAY-FINDING

PERFORMING ARTS



Stratford High School Additions and Renovations
Priority Evaluation

• School lacks gathering areas
• Incorporate large and medium instructional areas
• Desire openness and interconnectedness across campus
• Provide flexible and collaborative areas
• Create spaces that harbor ownership and responsibility
• Provide appropriate flexible furniture that enhances 

collaboration

• Lack storage across campus
• Need additional admin. offices
• Create counselor suite
• Remove lockers, underutilized (50 to 75 units used)
• 8 teachers are currently “floating”
• SBAI (Spring Branch Academic Institute) specific needs
• Several HVAC issues across the campus
• Technology upgrades needed across campus
• “Fix” Stairs and Elevator issues

COLLABORATIVE 
ENVIROMENTS

CAMPUS
ENHANCEMENT



Stratford High School Additions and Renovations
Priority Summary

Priority A

1. Campus Security
2. HVAC/ Tech Campus 

Enhancement
3. Gathering Areas, 

Openness and 
Interconnectedness

4. New Auditorium/ 
Community “Hub”

Priority B

1. Remove Lockers
2. “Floating” Teachers 

Issues
3. Lack of Storage
4. Counselor Suite

Priority C

1. Additional Admin 
Offices

2. Way-finding/ 
Academies

3. Fix Stairs and 
Elevator

4. SBAI needs



Stratford High School Additions and Renovations
Priority  “A” Programming
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Stratford High School Additions and Renovations
Priority  “A” Programming
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HVAC/ Tech/ Roof
Stratford High School Additions and Renovations
Priority “A” Programming
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Gathering/ Openness
Stratford High School Additions and Renovations
Priority “A” Programming

GYM

AUDITORIUM

CTE ART

FINE

ARTS

GYM

GYM

LOCKERS

GYM

ENTRY

STUDENT

ENTRY

MAIN

ENTRY

CLASSROOMS

COURTYARD KITCHEN

ADMIN

COURTYARD

POTENTIAL

GATHERING

AREAS

MAIN

CIRCULATION

1st LEVEL



Gathering/ Openness
Stratford High School Additions and Renovations
Priority “A” Programming
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Gathering/ Openness
Stratford High School Additions and Renovations
Priority “A” Programming
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Auditorium/ Community
Stratford High School Additions and Renovations
Priority “A” Programming
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Lockers
Stratford High School Additions and Renovations
Priority “B” Programming
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Counselor Suite
Stratford High School Additions and Renovations
Priority “B” Programming
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Priority “B” Programming
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Priority “B” Programming
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Admin Offices
Stratford High School Additions and Renovations
Priority “B” Programming
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Admin Offices
Stratford High School Additions and Renovations
Priority “B” Programming
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Admin Offices
Stratford High School Additions and Renovations
Priority “B” Programming
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Way-finding
Stratford High School Additions and Renovations
Priority “B” Programming
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Way-finding
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Priority “B” Programming
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Way-finding
Stratford High School Additions and Renovations
Priority “B” Programming

WAY-FINDING

“HOT SPOTS”

3RD LEVEL



Stairs/ Elevator
Stratford High School Additions and Renovations
Priority “B” Programming
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SBAI
Stratford High School Additions and Renovations
Priority “B” Programming
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Thank You!




