
 
BARRE UNIFIED UNION SCHOOL DISTRICT 

INITIAL BOARD MEETING 
 

Spaulding High School 
Library 

155 Ayers St., Barre, VT  
 

April 11, 2019 
6:00 p.m. 

 

AGENDA 
 

1. Oath of Allegience (Donna Kelty) 
 

2. Call to Order 
 

3. Organize 
 

4. Additions or Deletions to the Agenda 
 

5. Public Comment 
 

6. Approval of Minutes 
6.1. BUUSD Transitional Board Meeting Minutes - March 14, 2019 

 
7. Current Business 

7.1. Approve FY20 Budget Vote Warning 
7.2. Approve New Hires 
7.3. Approve VMERS Language 
7.4. Approval of FY20 Perkins Summary 
7.5. Approval to Apply for CFP Grant 
7.6. Approval of Food Service Contract 
7.7. Approval of Summer 2019 BCEMS Partial Roofing Replacement and Repair 
7.8. School Calendar for 2019-2020 

 
8. Other Business 

8.1. Future Agendas 
 

9. Executive Session 
 

10. Adjournment  
 

Reminders: 
Next Barre Town School District Meeting May  1, 2019 
Next Spaulding High School Union District Meeting May  2, 2019 
Next BUUSD Board Meeting May  9, 2019  
Next Barre City School District Meeting May 13, 2019 
Next Barre Supervisory Union Board  Meeting May 16, 2019 
 
BOARD MEETING NORMS 

● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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BOARD ORGANIZATION MEETING DATA SHEET 

BOARD: BUUSD INITIAL BOARD DATE OF REORGANIZATION MEETING: ____/_____/______ 

ALL BOARD MEMBERS STARTING A NEW TERM HAVE COMPLETED AN OATH OF ALLEGIENCE AND OFFICE WITH 
TOWN OR CITY CLERK PRIOR TO MEETING:           YES: _______ NO: _______ 
 
BOARD CHAIR: ________________________________ 

BOARD VICE-CHAIR: ____________________________ 

BOARD CLERK: _________________________________ 
 
 
REGULAR BOARD MEETING DAY(S)/TIME(S): _________________________________________________ 

BOARD RETREAT/TRI-BOARD DATE(S): ______________________________________________________ 
 
 
COMMITTEE ASSIGNMENTS: 

FINANCE: __________________________________________________________________ 

FACILITIES: _________________________________________________________________ 

CURRICULUM: ______________________________________________________________ 

POLICY: ____________________________________________________________________ 

COMMUNICATIONS: _________________________________________________________ 

NEGOTIATIONS: _____________________________________________________________ 

RAB: ______________________________________________________________________ 

ENTERPRISE: ________________________________________________________________ 

_______________: ___________________________________________________________ 

_______________: ___________________________________________________________ 

 

AUTHORIZE CHAIR TO SIGN EMPLOYEE CONTRACTS:      YES: _____ NO: _____ 

AUTHORIZE CHAIR TO SIGN OTHER CONTRACTS:       YES: _____ NO: _____ 

DESIGNATE PERSON TO SIGN WARRANTS:  _________________________________________________ 

DESIGNATE ALTERNATIVE PERSON TO SIGN WARRANTS: ______________________________________ 

LOCATIONS FOR POSTING AGENDAS & MINUTES:   __________________________________________ 

     __________________________________________ 

     __________________________________________ 



 

AGREEMENT ON THE USE OF ROBERT’S RULES OF ORDER: YES: _____ NO: _____ 

ADOPTION OF CODE OF ETHICS: YES: _____ NO: _____ 

DISCUSSION ON COMMUNICATION PRACTICES: YES: _____ NO: _____ 

BOARD DEVELOPMENT OPPORTUNITIES: YES: _____ NO: _____ 

BOARD ADVOCACY: YES: _____ NO: _____ 
 
 
DESIGNATED NEWSPAPER(S): ______________________________________________________________ 

BOARD PACKET FORMAT: __________________________________________________________________ 

STUDENT MEMBERS: _____________________________________________________________________ 























































                                                                                             DRAFT                                                                                          
BARRE UNIFIED UNION SCHOOL DISTRICT 

TRANSITIONAL BOARD MEETING 
Spaulding High School – Library  

March 14, 2019 - 6:00 p.m. 
 

MINUTES 
 
BOARD MEMBERS PRESENT: 
Paul Malone, Chair  
Sonya Spaulding, Vice Chair 
Alice Farrell, Clerk 
Tim Boltin – departed at 7:58 p.m. 
Rebecca Kerin-Hutchins – arrived at 6:06 p.m. 
Sarah Pregent  
 
BOARD MEMBERS ABSENT: 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
Lisa Perrault, Business Manager 
 
GUESTS PRESENT: 
Dave Delcore – Times Argus  Victoria Pompei 
      
1. Call to Order 
The Chair, Mr. Malone, called the Thursday, March 14, 2019, Regular meeting to order at 6:01 p.m., which was held at the 
Spaulding High School Library. 
 
2.  Additions and/or Deletions to the Agenda 
None. 
 
3. Visitors and Communication  
None. 
 
4. Approval of Minutes 
    4.1 Approval of Minutes – February 18, 2019 Transitional Board Meeting 
On a motion by Mr. Boltin, seconded by Mrs. Spaulding, the Board unanimously voted to approve the Minutes of the 
February 18, 2019 Transitional Board Meeting.   
 
4.2 Approval of Minutes – February 18, 2019 Public Informational Hearing 
On a motion by Mr. Boltin, seconded by Mrs. Spaulding, the Board unanimously voted to approve the Minutes of the 
February 18, 2019 Public Informational Hearing.   
 
5.  New Business 
     5.1 FY20 BUUSD Budget  
Ten documents were distributed; FY20 BUUSD Budget Highlights – March 8, 2019 DRAFT 3A, the BUUSD Projected Comparative 
Tax Rate Calculations for Barre City and Barre Town (2 reports; one with the budget as presented, and one with the budget utilizing 
$500,000 from the Tax Stabilization Fund), the FY2019 Education Spending Per Equalized Pupil Report (from the AOE), an e-mail 
from Brad James regarding the Updated Yield Numbers from HWM, a document titled ‘Education Fund Outlook for FY2020 as of 
March 1st’ (prepared by the Joint Fiscal Committee), a document titled ‘Preliminary FY2020 Education Property Tax Rates on 
Homesteads’ (dated 03/01/19), a document titled ‘Facilities Repairs/Maint. And Construction Services Budget Lines Comparison 
3/14/19’, a document titled ‘FY20 BUUSD Budget Priorities for Positions 3/14/19’, and a BSU Position Description for the position 
of Assistant Director of Special Services.  Mr. Pandolfo provided an overview of budget draft 3A advising that the cover page reflects 
projected end-of-year balances for each district, with the assumption that some of the fund balances will be spent in the spring of 
2019.  The projected (unofficial) ‘yield’ from the State, has been reduced, resulting in a 1 to 2 cent increase in the tax rate.  Tax 
increases in draft 3A of the budget result in a tax increase of 6 cents for both Barre City and Barre Town.  Reductions highlighted in 
the document total $147,500.  The draft proposes using $352,500 of the projected fund balance.  To reduce the tax increase to 5 cents 
requires an additional $100,000 in reductions, or use of more of the fund balance.  Mr. Pandolfo provided an overview of the Facilities 
Repairs/Maintenance document, which was broken down by school.  Mr. Pandolfo provided an overview of the new positions 
document, including possible reductions.  It was confirmed that none of the new positions are for BCEMS.  Mr. Pandolfo advised that 
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                                                                                             DRAFT                                                                                          
he believes the Ed Technology Specialist position is important and assists with meeting the goal of equity between schools.  It was 
noted that BTMES currently has ‘Health’ for grades K – 4 and BCEMS does not.  BCEMS has computer classes for grades K – 4 and 
BTMES does not.  It is hoped that in the future, both schools will offer the same classes.  Lengthy discussion on new positions 
continued, including the addition of an Assistant Director of SPED.  It was noted that two individuals have been performing the work 
previously performed by three individuals.  Given the extensive SPED needs, it is felt that the Assistant Director of SPED is vital.  
Brief discussion was held regarding the definition of the overall assignment of responsibilities for this position.  Discussion of new 
positions also included prioritization by building and by the district overall.  Concern was raised regarding the duties for individuals 
working the clerical extended hours.  Mrs. Spaulding advised that she believes the tax increase is too high and she prefers to cut the 
budget rather than use a large portion of the fund balance (to reduce the impact to taxes).  Mr. Malone stressed that the budget 
reduction discussion is only necessary because of the loss of tax incentives that would have been received under a voluntary merger.  
Additional discussion included possible reductions to maintenance line items including reducing the ‘industry standard’ of $1 per 
square foot to 80¢ per square foot.  Mrs. Kerin-Hutchins recommended eliminating the BTMES Ed Technology Specialist 
(Technology Integrationist) position for a savings of $65,000.  Mrs. Spaulding asked for assurance that the elimination of this position 
at BTMES is not conditional on BCEMS needing to ‘split’ their Technology Integrationist’s time (with BTMES).  Mrs. Spaulding 
stressed that the Technology Integrationist at BCEMS is needed full time.  Mrs. Kerin-Hutchins advised that her recommendation did 
not involve BTMES utilizing the BCEMS Technology Integrationist, but rather she felt the new position for BTMES should be added 
at some time in the future.  After lengthy discussion, the Transitional Board agreed to eliminate five positions from the draft budget; 
the BTMES Ed Tech Specialist, two BTMES Para-educator positons, the BTMES Office-Clerical extended hours, and the SHS 
Office-Clerical extended hours.  The Transitional Board agreed to reduce the facilities budget in two areas; the first being a reduction 
of $44,000 (Line 490 Repair and Maintenance), the second being a reduction of $96,800 (80¢ per square foot – Line 451 Construction 
Services).  The Transitional Board agreed to use $200,000 from the Tax Stabilization Fund.  It was noted that the ballot Article lists 
the percentage of the budget increase (per pupil spending), and does not list the tax increase.  The agreed upon reductions result in an 
education expenditure budget of $32,675,458 ($13,556 projected education spending per equalized pupil, a 4.32% increase), with a tax 
increase of approximately 5 cents in both Barre City and Barre Town.  The final tax increase will be dependent on the yield amount 
set by the State. 
 
On a motion by Mrs. Spaulding, seconded by Mrs. Kerin-Hutchins, the BUUSD Transitional Board unanimously voted to 
recommend to the Initial BUUSD Board, a First Draft Expenditure Budget totaling $32,675,458 in education spending. 
 
6.  Old Business 

       None. 
 
7. Other Business 
Mr. Pandolfo circulated a copy of a ‘thank you’ flyer that will be used to assist with promotion of the budget.   
Mr. Pandolfo has contacted the VSBA for guidance relating to ‘student voice’ on the merged board.  More information will need to be 
obtained prior to the BUUSD Board making a decision on how to proceed.   
Mrs. Spaulding advised that she attended the Senate Education Committee Hearing to testify on H39.  Though there are a lot of 
districts that would like to delay the implementation of merged districts, there are those who do not want a delay.  The Committee is 
considering letting Initial Boards make the decision regarding whether or not their merged districts will be effective on 07/01/19, or 
delay implementation until 07/01/20.  The VSBA has not taken a position on the issue.  Mrs. Spaulding testified that a delay would 
have a negative impact on the BUUSD.     
 
It is believed that the Transitional Board has completed the items it was charged with performing.  No additional meetings will be 
scheduled at this time. 
 
8. Executive Session  
No items were proposed for discussion in Executive Session,   
 
9.  Adjournment    
On a motion by Mrs. Pregent, seconded by Mrs. Kerin-Hutchins, the Board unanimously voted to adjourn at 8:17 p.m.    
 
Respectfully submitted, 
Andrea Poulin   
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Outreach Coordinator (final year in Perkins)
Salary and Benefits 40,000$               

Medical Professions Instructor-confirmed
Salary/benefits 75% (25% is in budget) 46,000$               
$43,000 salary/$3,000 payroll benefits
*Supplies/equipment are in budget

Digital Media Arts II Instructor-confirmed
Salary/benefits at 100% 53,000$               
$44,000 salary/$9,000 payroll benefits
*Supplies/equipment are in budget

Professional Development
*Proficeincy Alignment 3,500$                 
*SREB Summer conference 13,000$               
*Trauma Informed Schools 3,500$                 
*Professional Development/Training 15,000$               
*Middle School Career Awareness 5,500$                 

Summer Camp
*8-10 offerings/one week end of June 8,000$                 

Women Can Do/Non Traditional
VTC Fall Conference 1,200$                 
Career Fair 1,500$                 

Assessment Software
Work Keys 6,500$                 
Fast Forward Costs 3,500$                 

Agency of Education:
Teacher Prep Program 14,146$               
CTSO Leadership Program 1,786$                 

CVCC 2020 Proposal 216,132$             

Total Allocation for FY2019 218,978$             

*amounts will be adjusted upon receipt of actual grant amount
from the Agency of Education. 

Central Vermont Career Center

Perkins FY20 Summary
Thursday, March 28, 2019
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