Maine School of Science and Mathematics
Board of Trustees
and
Strategic Plan Steering Committee

JOINT WORKSHOP
April 27,2019
10:00 — 5:00 pm

University of Maine Presque Isle - MMG Center

WORKSHOP AGENDA
I.  Welcome and Introductions (10 min) David Ferguson
II.  Review of the Plimpton Survey Results David Ferguson
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IV.

Comparing Plimpton Survey with prior UMaine Survey.
Lunch 12:15 — 1:00 pm (working lunch around survey review)

Review of the Draft Strategic Plan David Ferguson / David Pearson
Any changes warranted by the Survey Results

Next steps — how do we move from Plan to Action? David Pearson



