
 
 

 

 

 

 
 

 

 

 

Instructions: Use the log below to capture and characterize your two priority goals and each of the issues on the Task, Event, and Resource cards 
drawn. Use one row per item. 

Task, Event, or 
Resource Number 

Leadership Log: Applying the Strategic Thinking Model 
Defne the 

problem and / or 
opportunity 

Articulate the vision 
for “success” 
on this issue 

Characterize the Challenge 
Identify the 

First Step 

Leadership Competencies Need it? Have it? Importance vs. 
Urgency Risks / Costs 

Collaboration 

Communication 

Instructional Leadership 

Leading Change 

Professional Development 

Strategic Thinking 

Using Data 
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