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Strategic Plan Pillar I Defined:  2014-2019

Systemically integrate the principles and content of 21st Century learning into academic 
and co‐curricular programs to prepare all students to meet current and future challenges.

In order to meet current and future challenges of the 21st Century, all Pelham students 
will:

● Think critically and creatively to solve problems with multiple literacies

● Collaborate and communicate effectively as self‐directed learners

● Integrate technologies seamlessly to enhance excellence in learning

● Become productive members of a diverse global community



K‐12 Innovation and Creativity Steering Committee

● MakerSpace Exploratory 
Team

● Active Learning Spaces

● 21st Century Learning 
Environments



Expanding World Languages

● IB MYP required the expansion of World Languages into 6th Grade
● Introduction of Mandarin 6 - 12
● FLES in Spanish expected to grow from 2nd - 5th grades



Investigate IB Program for Middle School / Partner with global organizations



Mobile Devices in Pelham Public Schools - Equity of Access



Integrate STEAM strand K‐12

● Design Thinking
● Maker Mindset
● Computer languages
● STEAM Days
● Science Research 

Mindset
● Next Gen Science



Create Systems and Venues for Collaborative Work for Teachers

● PLCs

● Workshops

● Committee Meetings



Study / Create K‐5 Learning Opportunities Available to Students Across Elementary Schools 
[Literacy, Math, Science, Social Studies, Diversity]



Develop capstone performance‐based assessments for grades 5, 8, and 12 / 
Expand authentic learning experiences



Strategic Plan Pillar I Action Steps:  Ongoing Process

● Promote flexibility among students’ academic groupings at the secondary level
● Provide effective feedback and effective questions to students to foster critical and 

creative thinking
● Create an electronic bank of best practices and resources for K‐12 educators
● Field experiences that are culturally rich and diverse and which open new doors to 

the practices of 21st Century work and problem solving
● Implement student mentoring programs
● Create systems and venues for collaborative work for students; internally and beyond 

district borders
● Design curriculum content that activates the emotional connection and commitment 

to the use of critical thinking with multiple literacies



In what ways do we engage and 
empower all learners?



https://georgecouros.ca/blog/archives/tag/engagement-vs-empowerment 

https://georgecouros.ca/blog/archives/tag/engagement-vs-empowerment








DESIGN
Brainstorm possible solutions
Outline a method or procedure

Get feedback from others 
Create drawings, diagrams, or a model

Finalize a logical plan

QUESTION
Identify a problem or need

Conduct research
Analyze existing solutions

Interview and empathize with others
Summarize the gap in knowledge
State what remains unanswered

APPLY
Test the plan/solution

Make observations
Collect information

Process raw data
Organize results

COMMUNICATE
Present your findings

Subject your conclusions to scrutiny
Explain the impact of the solution
Articulate the process in writing

Indicate future work

REFLECT
Draw conclusions related to the question 
Evaluate design Strengths/weaknesses 

Propose improvements
Re-test 

PELHAM
INQUIRY 
CYCLE



Blending the Focus:  The Four C’s, Plus 3

CURIOSITY is what fuels our imaginations. It drives us to learn 
and explore and expand our view of what this world could be.


