


Strategic Planning 
Awareness Kick-Off

This slideshow document was created for the Strategic 
Awareness Kick-off event.  

The event was hosted on Tuesday, February 5, 2019 at 
Shawnee Mission West High School. 

School leadership teams, site councils, PTA presidents and 
steering committee members attended this event.



Strategic Planning 
Awareness Kick-Off

Preparing Students For A Future Not Yet Invented 

1. Opening - Mr. David A. Smith, Chief Communications 
Officer 

2. Welcome - Mr. Brad Stratton, President, Board of 
Education  

3. Courage to Create - Dr. Mike Fulton, Superintendent 
4. Overview of Process - Dr. Michelle Hubbard, Associate 

Superintendent and Mr. David Smith 
5. Thinking Ahead to Next Year - Principals/Building 

Leadership Teams/Site Councils 
6. Closing Remarks - Dr. Mike Fulton
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What are the skills our current first 
graders (Class of 2030) will need to 

be success-ready graduates?

Personal Reflection...



American Association of School Administrators  
College Readiness Indicators

Academic Indicators  
GPA 2.8 out of 4.0 and one or more of the following academic indicators: 

• Advanced Placement Exam (3+) 
• Advanced Placement Course (A, B or C) 
• Dual Credit College English and/or Math (A, B or C) 
• College Developmental/Remedial English and/or Math (A, B or C) 
• Algebra II (A, B or C) 
• International Baccalaureate Exam (4+) 

Standardized Testing Benchmarks (minimum score) 
• SAT Exam:  Math (530)    |    Reading and Writing (480) 
• ACT Exam:  English (18)    |    Reading (22)    |    Science (23)    |    Math (22) 
• College Readiness Placement Assessment (determined by post-secondary institution) 



American Association of School Administrators  
Career Ready Indicators

Career Pathway identified and two or more of the following 
benchmarks: 

• 90% Attendance 
• 25 hours of Community Service 
• Workplace Learning Experience 
• Industry Credential 
• Dual Credit Career Pathway Course 
• Two or more organized Co-Curricular activities



Success-Ready Graduate  
Class of 2018 - ACT 



Class of 2018 Graduates – Completing Algebra II and Above



Students On-Track for Algebra I by 9th Grade

*On track for success in Algebra 1 by 9th grade



Neighbor To Neighbor 

1. Describe what we must continue to do to ensure every child 
graduates from high school ready for life success. 

2. Describe what we must do differently to ensure every child 
graduates from high school ready for life success.
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  Learning 
       Ladder

Success Ready 

Graduates College and Career 
Readiness

High School Course 
Content Readiness

Foundational 
Readiness

Traditional Time/Age Based
Defined by time (your age 
determines your grade 
level); 
Learning is variable.

Personalized Learning
Defined by learning (age does 

not determine  grade 
(content) when time is the 

variable.

When learning is the 
constant and time is 

the variable, 
students progress 
through learning 

levels after they’ve 
mastered important 

content 
(competencies).





COURAGE TO CREATE

● Aspirational Northstar: every child is a success-
ready graduate 

● Learning is the constant 
● Time and structure are the variables















What are the skills our current first 
graders (Class of 2030) will need to 

be success-ready graduates?

ThoughtExchange











Closing Remarks


