
 

Barre City School District 
SCHOOL BOARD MEETING 

MISSION STATEMENT 
We are committed to providing a challenging educational environment that encourages  

high performance in a nurturing atmosphere characterized by dignity and respect. 
BCEMS James Taffel Library 

April 1, 2019 
6:00 p.m. 

                  ​AGENDA 

1.  Call to Order; Pledge of Allegiance  

2. Additions and/or Deletions to Agenda 

3. Visitors and Communications 

4. Approval of Minutes 
4.1 Approval of Minutes – March 11, 2019 Regular Board Meeting 

5. New Business 
5.1 Student Presentation 
5.2 Resign/Retire/New Hire 
5.3 Roof Project Approval 

6. Old Business 
6.1 Merger Update 
6.2 FY20 Budget Update 

7. Board Reports 
7.1 Superintendent 
7.2 Principals 
7.3 Committee Reports 

7.3.1 Facility/Security:  
Next Meeting: ​ Monday, April 1, 2019, 5:00 p.m., BCEMS Conference Room 

7.3.2 Finance: Meeting Minutes March 26, 2019 
 Next Meeting:​ April 23, 2019, 5:30 p.m., BCEMS Conference Room 
7.3.3 Verbal Report of BSU Committees 

7.4 Financial 

8. Round Table/Future Agenda Items 
 

9. Executive Session (if needed) 

10. Adjournment 
 

 
Reminders: 
Next Barre City School Board Meeting:                 May 13, 2019   
Next Spaulding High School Board Meeting:    April  4, 2019 
Next Barre Supervisory Union Meeting:              April 18, 2019  
Next Barre Town Elementary School Board Meeting:      April  3, 2019 

BOARD MEETING NORMS 
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 

 



 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 

 

 



                                                                                                DRAFT                                                                                        

       
REGULAR SCHOOL BOARD MEETING 

Barre City Elementary and Middle School – James Taffel Library 
March 11, 2019 - 5:30 p.m. 

 
MINUTES 

 
BOARD MEMBERS PRESENT: 
Sonya Spaulding – Chair 
Giuliano Cecchinelli, II – Vice Chair 
Sarah Pregent - Clerk 
Jennifer Chioldi  
Andrew McMichael  
 
BOARD MEMBERS ABSENT: 
Michael Deering 
Chris Riddell 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
Hayden Coon, Principal 
Chris Hennessey, Principal 
 
GUESTS PRESENT: 
Video Vision Tech Dave Delcore-Times Argus   
      
1. Call to Order: Pledge of Allegiance 
The Superintendent, Mr. Pandolfo, called the Monday, March 11, 2019, Regular meeting to order at 5:31 p.m., which was held 
at Barre City Elementary and Middle School in the James Taffel Library.   The flag salute followed. 
 
2. Executive Session 
     2.1 Student Matter 
A Student Matter was proposed for discussion in Executive Session.   
 
On a motion by Mrs. Chioldi, seconded by Mrs. Pregent, the Board unanimously voted to enter into Executive Session, with  
Mr. Hennessey, Mr. Pandolfo, and Mr. Cecchinelli in attendance, at 5:34 p.m. under the provisions of 1 VSA section 313 to 
discuss the item proposed for discussion.  
 
On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted to exit Executive Session at 5:56 p.m. 
A second Executive Session took place after Agenda Item 11 – Round Table and Future Agenda items, when the Board agreed to 
revisit the Student Matter in Executive Session. 
 
On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted to enter into Executive Session, with 
Mr. Hennessey, Mr. Pandolfo, and Mr. Cecchinelli in attendance, at 7:46 p.m. under the provisions of 1 VSA section 313 to 
discuss the item proposed for discussion.  
 
The remaining information was provided by the Board Clerk. 
 
On a motion by Mrs. Chioldi, seconded by Mr. McMichael, the Board unanimously voted to exit Executive Session at  
8:10 p.m. 
 
3. New Board Member Interviews 
     3.1 Barre City 
A letter of interest from Mr. Giuliano Cecchinelli, II was distributed.  Mr. Pandolfo advised that the open Board seat was advertised in 
the Times Argus and on Front Porch Forum.  Mr. Cecchinelli submitted a letter of interest.  No other letters of interest have been 
received.  It was noted that if the BCEMS Board appoints an individual to the vacant seat, that individual will not be eligible to vote 
on Board matters until after he/she has taken the oath of office.   
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On a motion by Mrs. Pregent, seconded by Mr. McMichael, the Board unanimously voted to appoint Mr. Cecchinelli for one 
year of the three-year seat. 
 
     3.2 Spaulding High School 
A letter of interest from Mr. Anthony Folland was distributed.  Mr. Pandolfo advised that the open Board seat was advertised in the 
Times Argus and on Front Porch Forum.  The BCEMS Board is responsible for appointing members to the SHS Board.  Mr. Folland 
submitted a letter of interest.  No other letters of interest have been received.  The Spaulding High School Board supports the 
appointment of Mr. Folland.  It was noted that if the BCEMS Board appoints an individual to the vacant SHS seat, the appointee will 
not be eligible to vote on Board matters until after he/she has taken the oath of office.   
 
On a motion by Mrs. Spaulding, seconded by Mr. McMichael, the Board unanimously voted to appoint Mr. Folland for one 
year of the three-year seat. 
 
4. Board Re-organization 
The Annual Reorganizational Check List was distributed.  VSBA Board Re-organization documentation was distributed.   
Mr. Pandolfo advised regarding Board re-organization, advising that the Board may wish to keep all assignments ‘as is’ given the 
short timeframe the Board will be in existence.  Regular operational duties of the Board will cease on 06/30/19.  After that date, the 
Board will only conduct business necessary to close out FY19.  A copy of an e-mail from Kerri Lamb (VSBA) was also distributed. 
Copies of the Code of Ethics document were distributed to each Board Member for signature. 
 
On a motion by Mrs. Spaulding, seconded by Mr. McMichael, the Board unanimously voted to elect/appoint as 
elected/appointed in 2018: 
 
Board Chair: Sonya Spaulding   
Vice-Chair: Giuliano Cecchinelli, II   
Clerk: Sarah Pregent  
 
Barre Supervisory Union Board Representatives: Sonya Spaulding, Jennifer Chioldi, and Sarah Pregent. 
 
Committee Assignments:  
Finance Committee: Sarah Pregent (Chair), Chris Riddell, and Michael Deering 
Facilities Committee: Giuliano Cecchinelli (Chair), Andrew McMichael, and Michael Deering 
BSU Curriculum Committee: Jennifer Chioldi, and Chris Riddell  
BSU Policy Committee: Jennifer Chioldi, Sarah Pregent, and Andrew McMichael 
BSU Finance Committee: Sonya Spaulding and Sarah Pregent 
BSU Negotiations Committee: Sonya Spaulding 
BSU Facilities Committee: Giuliano Cecchinelli 
BSU Communications Committee: Sonya Spaulding 
 
On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted: 
 
To authorize the Board Chair to sign teacher contracts, 
To authorize the Board Chair to sign other contracts, 
To designate Mrs. Spaulding as the primary Board Member to sign warrants, 
To designate Mrs. Pregent as the secondary Board Member to sign warrants, 
Not to schedule a Board Retreat or Tri-Board Meeting at this time, 
To hold Regular Board Meetings on the second Monday of each month at 5:30 p.m. at BCEMS in the James Taffel Library, 
To post Agendas and Minutes at the City Clerk’s Office, the BSU Office, and BCEMS 
To post Warnings in the Times Argus and on Front Porch Forum, 
To use Robert’s Rules of Order, 
To adopt the Code of Ethics, 
To name the Times Argus as the designated newspaper for publications, and 
To continue the current practices relating to confidentiality of Executive Session and Open Meeting Laws. 
 
It was noted that notices are sometimes also posted in The World. 
All Board Members signed a Code of Ethics document. 
 
Brief discussion was held regarding communication practices, Board development opportunities, and Board advocacy.   Board 
Members were encouraged to attend an all day workshop that will be held on 06/01/19. 
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5.  Additions and/or Deletions to Agenda 
Add 9.2 FY20 BUUSD Budget Input 
 
6. Visitors and Communications 
None. 
 
7. Approval of Minutes 
     7.1 Approval of Minutes – February 11, 2019 Regular Meeting 
On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted to approve the Minutes of the 
February 11, 2019 Regular Meeting.  
 
     7.2 Approval of Minutes – February 18, 2019 Special Meeting 
On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted  to approve the Minutes of the 
February 18, 2019 Special Meeting. 
 
8. New Business 
    8.1 Resignations/Retirements/New Hires 
A letter of resignation from Frances Naramore (associate school nurse) was distributed.  Ms. Naramore will be retiring effective 
06/30/19.  Mr. Pandolfo advised regarding the letter of resignation submitted by Ms. Naramore, a long term employee at BCEMS. 
Mr. Hennessey expressed his gratitude to the nursing team of BCEMS for the remarkable job they perform. 
 
On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted to accept with appreciation and 
gratitude, the resignation of Frances Naramore. 
 
9.  Old Business 
     9.1 Merger Update 
Six documents were distributed; ‘BUUSD Moving Forward, Looking Back: A Timeline for School Governance’, FY20 BUUSD 
Budget Highlights (dated 02/21/19), the BUUSD Proposed Budget - Expense Summary Report, the BUUSD Proposed Budget - 
Revenue Summary Report, and the BUUSD Projected Comparative Tax Rate Calculations Reports (for both Barre City and Barre 
Town, for the budget as proposed and for the proposed budget using $500,000 from the Tax Stabilization Reserve).  Mr. Pandolfo 
provided a brief overview of the timeline and next steps, including upcoming votes.  The new BUUSD Board will oversee operations 
effective 07/01/19, at which point the district Boards will only be responsible for ‘close-out’ business (relating to FY19).  
  
Mr. Pandolfo provided a lawsuit update, advising that the preliminary injunction request has been denied.  Mr. Pandolfo advised that 
he has reviewed the 25 page Judgement, and proceeded to provide a summary of his analysis of the document.  Portions of the 
Judgement were read to the Board.  A copy of the Judgement is available to those who would like to review it in its entirety.    
Mr. Pandolfo provided a brief update on current legislation.  Board Members were encouraged to contact legislators to convey that a 
delay to the start date of the BUUSD merged district will be problematic.  The Transitional Board is close to finalizing their 
responsibilities.  One item remains; preparation of Draft 1 of the FY20 budget.  A meeting of the Transitional Board (for budget 
review) is scheduled for Thursday, March 14, 2019 at 6:00 p.m. in the SHS Library.  If an additional meeting is necessary, it will most 
likely be held on Thursday, March 28, 2019.  Mr. Pandolfo advised that policies are being reviewed and presented to the BSU Board 
for approval.  Much policy work is being done in preparation for the merged district.  Mr. Pandolfo has spoken with VSBA, who 
believe the BSU is in good shape, policy wise, for the transition to a merged district.  Most policies will be ready for adoption by the 
BUUSD Board.  A few policies, which pertain only to the BUUSD, will not be presented to the BSU Board for approval.       

 
      9.2 FY20 BUUSD Budget Input 

 Four documents were distributed; the FY BUUSD Budget Highlights document (Draft 3 - dated 02/21/19), the FY19 Education 
Spending Per Equalized Student Report and the BUUSD Projected Comparative Tax Rate Calculation sheets (for Barre City and Barre 
Town), presented with the budget as drafted, and presented utilizing $500,000 from the Tax Stabilization Fund.  Mr. Pandolfo provided 
an overview of the Spending Per Equalized pupil report, noting that Barre is one of the lowest spending school districts in the state.   
Budget Draft 3, without the use of Tax Stabilization Funds results in a cost of $13,822 per equalized pupil.  Though the Yield has not 
been finalized, it has gone down some, which results in an increase in taxes (1 to 2 cents).  It was noted that the budget was drafted not 
knowing whether or not tax incentives would be received by Barre.  Budget decisions have been made with an effort to balance student 
need and tax payer impact.  Mr. Pandolfo provided an overview of the projected deficits for BCEMS, BTMES, and SHS, and advised 
that there is an option to utilize $500,000 of Tax Stabilization funds to help offset the tax increase.  Administrators are prioritizing the 
13 new positions (in the draft budget).  Mrs. Spaulding noted that none of the new positions is for BCEMS.  It was also noted that 
BCEMS has written a very responsible budget that has very little, if anything, that can be cut.  In response to a query regarding Act 
173, Mr. Pandolfo advised that Act 173, which allows for more flexibility on use of funds, will be phased in over several years.   
 



                                                                                                DRAFT                                                                                        
10. Board Reports  

10.1Superintendent 
A copy of the Superintendent’s report dated February 28, 2019 was distributed.  The report included information pertaining to;   
Act 173/Special Education/Roles and Responsibilities, BSU Building Renovation, Integrated Field Review, School Calendar Update, 
Merger Update, and Negotiations.  A letter from Josh Souliere, Assistant Director Education Quality Reviews, Agency of Education 
(dated 02/19/19) was distributed.  The 2019 – 20 Integrated Field Review (IFR) Timeline was distributed.  A letter from VEHI (dated 
02/21/19) was distributed.  Mr. Pandolfo provided additional information relating to; the Food Service RFP (a much more involved 
process) Integrated Field Reviews (will begin in the Fall of 2019 and are part of the new accountability process), and the memo from 
VEHI regarding changes to Health and Dental Program Member Agreements and composition of the VEHI Board.  Mr. Hennessey 
advised that he fully supports the Integrated Field Reviews and believes they are very beneficial.  Mr. Pandolfo anticipates presenting 
Food Service RFP information at the 04/11/19 First Meeting of the Initial BUUSD Board.   
 
       10.2Principals Report 
A copy of the Co-Principals’ report dated March 11, 2019 was distributed.  The report included information pertaining to;  Active 
Shooter Training, the Scripps Spelling Bee, Cabin Fever Day, the 2018 – 2019 Basketball Season, and the Youth Risk Behavior 
Survey.  Mr. Coon advised that the After-school Program kicked-off was today, and was very successful.  About 70 children were in 
attendance today and there are 130 students enrolled in the program.  The integration of BCEMS and BTMES students went very well, 
with students forming fast friendships.  Master Freddy LaPan has started a martial arts program on Monday mornings.  The focus of 
the sessions is self-regulation.  Mr. Hennessey advised that the 8th grade boys’ basketball team went undefeated this year (16 – 0), with 
coaches promoting sportsmanship and team play.  SROs Jason Fleury and Tony Amaral were recognized for planning the active 
shooter training.  Officers Fleury and Amaral put much thought and care into planning this training which was held at BCEMS over 
February break.     
 
       10.3 Committee Reports 
              10.3.1 Facility/Security 
The next meeting is Monday, April 1, 2019 in the BCEMS Conference Room. 
 
 10.3.2 Finance  
The next meeting is Tuesday, March 26, 2019 in the BCEMS Conference Room. 
 
 10.3.3 Verbal Report of BSU Committees 
Minutes from all BSU Committee meetings were previously sent to all Board Members. 
 
BSU Policy Committee 
The Committee met on February 18, 2019.  A number of policies were presented to the BSU Board for approval (of First Readings). 
The next meeting is scheduled for Monday, March 18, 2019 at 6:00 p.m. in the BSU Upstairs Conference Room.  Approximately six 
policies are slated for review by the Committee.  Work still needs to be performed to prepare policies for the BUUSD.  Once 
established, the BUUSD Board will need to set up a schedule for the ongoing review of policies. 
 
BSU Curriculum Committee 
The January and February meetings were cancelled.   
The next meeting is scheduled for Monday, March 25, 2019 at 5:30 p.m. in the SHS Library.   
 
 BSU Finance Committee 
The Committee met on February 21, 2019 and held extensive discussion regarding the BUUSD draft budget.  It is not known if this 
Committee will need to meet again. 
 
BSU Facilities Committee 
The next meeting is tentatively scheduled for Monday, April 1, 2019, but may be postponed until May. 
 
BSU Communications Committee 
The Committee met on February 14, 2019 for a wrap-up discussion on the new web site, the budget presentation booklet, and 
discussion on the Barre Education Coalition.  The next meeting is Wednesday, March 20, 2019 at 6:00 p.m. at the BSU Central Office. 
 
BSU Negotiations Committee 
Meetings are planned for 03/13/19 and 03/19/19 at 5:30 p.m. in the SHS Library.   
 
       10.4 Financial Report 
Four reports were distributed; BCEMS FY19 Expenditures/Year-end Projection Report (03/11/19), BCEMS General Fund Expense 
Summary (02/27/19), the BCEMS General Fund Revenue Summary Report (02/27/19), and the BSU Expenditures FY19 Report 
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(02/27/19).  Mrs. Spaulding queried regarding items 6, 9, 29, and 35 on the Projection Report.  It was noted that SPED expenses may 
be over budget due to numerous things (new students who qualify for special education and students that need to be outplaced).  The 
Board is pleased that the projected deficit is only $10,000.  Mr. Pandolfo advised that the ‘extra votes’ expense will be well over 
$9,000.   
 

11.  Round Table/Future Agenda Items   
The next Regular Board Meeting is tentatively scheduled for Monday, April 1, 2019 at 6:00 p.m. at BCEMS in the James Taffel 
Library.  The meeting day (first Monday of the month) and time (6:00 p.m.) are a change from the regular schedule. 
 
Agenda Items: 
Resignations/Retirements/New Hires 
Merger Update 
FY20 Budget Status Update 
Student Presentation 
 
The Board agreed to revisit Agenda Item 2.1 (Executive Session for a Student Matter). 
 
12. Adjournment    
On a motion by Mrs. Chioldi, seconded by Mr. McMichael, the Board unanimously voted to adjourn at 8:11p.m.    
 
Respectfully submitted, 
Andrea Poulin   
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                 BARRE SUPERVISORY UNION DISTRICT #61 
Barre City Elementary & Middle School / Barre Town Middle & Elementary School / Spaulding High School / Central Vermont Career Center 
 

Lisa Perreault 
Business Manager 

 
Jacquelyn Ramsay-Tolman M.Ed.,CAGS 

Director of  Curriculum, Instruction, and 
Assessment 

 
Carol Marold 

Human Resource Coordinator 
 

Emmanuel Ajanma 
Director of Technology 

 
Benjamin Merrill 

Communication Specialist 

 
John Pandolfo 

Superintendent of Schools 
— 

120 Ayers Street 
Barre, VT 05641 

Phone: 802-476-5011 
Fax: 802-476-4944 / 802-477-1132 

www.bsuvt.org 
— 

Doing whatever it takes to ensure 
success for every child. 

 
Donald E. McMahon, M.Ed. 

Stacy Anderson, M.Ed. 
Co-Directors of Special Services 

 
Sandra Cameron, M.Ed., MOT 
Director of Early Education/Act 166 

Coordinator 
 

Lauren May 
Interim Early Education Coordinator 

 
Jamie Evans 

Director of Facilities 
 

 
     
 
 

The Request for Proposal (RFP) was intended to solicit bids on BCEMS Partial Roofing 
Replacement and Repair – Summer 2019 
 
The following grid indicates contractors invited to bid and their responses: 
 

Dayco, Inc. $238,000-Declined 

A.C. Hathorne, Co. $328,962 

*Evergreen Roofing $281,300 

Palmieri Roofing, Inc. No bid submitted 

Rodd Roofing, Co. No bid submitted 
 
 
*Superintendent’s Recommendation: Evergreen Roofing 
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Barre City Elementary & Middle School 

Hayden Coon, PK-4 Principal 
Christopher Hennessey, 5-8 Principal 
Office (802) 476-6541  
Fax (802) 476-1492 

50 Parkside Terrace 
Barre, VT 05641 

 
               Pierre Laflamme, PK-8 Assistant Principal 

Counselors (802) 476-7889 
Nurse (802) 479-6920 

 

 
 
April 1, 2019 

Dear Barre City School Board, 
 
There have been a lot of very exciting new opportunities for our students happening 
here at BCEMS in the last month!  
 
One of our core beliefs is that the overall quality and impact of a student’s day here at 
school is as important as the quality of the academic education we provide them.  This 
“whole child” approach goes beyond the traditional classroom in so many ways!  Over 
the past few months, we have been working to develop and implement systems and 
strategies to improve the climate and culture for all of our learners and have made some 
great strides!   A walk through our halls and classrooms on any given day will make all 
of this apparent to anyone who stops by.  We would love to give you a tour if you have 
the time! 

 
A Few Updates 
 
Bull Cats After School Club ​ Our new after school program for 3rd and 4th graders 
has been a tremendous success!  Students from both Barre City and Barre Town have 
come together and are having a great time playing and learning many new skills that 
aren’t part of the traditional curriculum.  The kids are active and engaged, and it’s been 
a wonderful experience for all of them (and us!). 
 
Lifetime Achievement Award!  ​On March 26, our primary grades school counselor 
Joanne Campisi​ was awarded the ​Lifetime Achievement Award​ by the Vermont State 
Counselors Association. She was recognized by the incoming VSCA President Tara 
Cariano of Harwood Union during our full faculty meeting, and it was a wonderful 
celebration!  Joanne has dedicated over 30 years of her career to the children and 
families of Barre, and this honor is richly deserved.  Congratulations Joanne! 
  
Children’s Literacy Foundation Grant  ​In mid March, we found out that BCEMS has 
been awarded a Children’s Literacy Foundation (CLiF) Grant.  ​CLiF’s ​Year of the Book 
provides $25,000 worth of literacy programs, support, and new children’s books over 
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one school year to help build a culture of literacy in elementary schools across New 
Hampshire and Vermont.​  For our school, the focus is on engaging young learners in 
the 1st and 2nd grades to become lifelong readers.  Some of the supports we will 
receive will include author visits and book donations to students and families.  ​Lindy 
Johnson​ worked tirelessly to get this grant for Barre City students.  
 
Spaulding High School Band/Chorus Performance  ​On March 20, our students 
attended a concert put on by the SHS Band and Chorus in our gym.  Students in grades 
K-8 were inspired by the abilities of former BCEMS students, many of whom are their 
older brothers and sisters!  The event was set up and organized by our music teachers 
Morgan Osinaga ​and ​James Weselcouch ​in collaboration with the Barre Town and 
Spaulding music and band teachers, and it was a great experience for the whole 
community!  
 
Spring Assessments  ​It’s that time of year!  NAEP (National Assessment of 
Educational Progress​) ​testing took place in late February for both 4th and 8th graders. 
In April and May, we will be beginning the SBAC (Smarter Balanced Assessment 
Consortium) testing process for grades three through eight, as well as the Vermont 
State Science Assessment testing for fifth and eighth grade.  Our tech team has been 
instrumental in organizing the testing times and ensuring our computers are ready to go 
for the testing dates.  Additionally, the Vermont Physical Education Assessment will also 
be completed with a district goal of having all testing completed and data entered by 
May 17. SBAC and Science testing will be completed by the end of May. 
 
We all look forward to the coming warm weather, the reopening of the community 
garden, and all the learning opportunities that getting back outside brings to our 
community!  Please stop by whenever you can this spring and let us know your 
thoughts and questions. 
 
Respectfully,  
 
 
Hayden and Chris 
 

“Doing Whatever It Takes to Ensure Success for Every Child” 
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