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MEMORANDUM 

 
TO: Barre City School Finance Committee 

Sarah Pregent, Chair 
Andy McMichael 
Chris Riddell 
 

DATE: March 22, 2019 
 

RE: Barre City School District Finance Committee Meeting 
March 26, 2019 @ 5:30 p.m. 
BCEMS Conference Room 

AGENDA 
1. Call to order 

 
2. Additions or deletions to the agenda 

 
3. Approval of any previous minutes: December 4, 2018 

 
4. Discussion 

     4.1     FY19 Financials 
 

5. Old Business  
 

6. Other Business 
 

7. Next Meeting 
 

8. Adjourn 
 

 
 
Cc:  John Pandolfo, Hayden Coon, Stacy Anderson, Pierre Laflamme, Lisa Perreault, James Carrien, Chris Hennessey 

 



 

BOARD/COMMITTEE MEETING NORMS 
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 



BCEMS School Board 

Finance Committee 
 

Meeting Minutes 

December 4, 2018 

 

Committee Members Present: Sarah Pregent (Chair), Chris Riddell 

Committee Members Absent: Michael Deering 

Administrators and Staff Present: Hayden Coon, Chris Hennessey, Stacy Anderson, Lisa 
Perreault 

Visitors and Guests Present: Sonya Spaulding, Ben Matthews 
 

The meeting was called to order by Mrs. Pregent at 5:30 pm. 

No additions or deletions were made to the agenda 

Upon motion (Riddell) duly adopted, the committee voted unanimously to approve the minutes 
from the October 23, 2018 meeting. 

Mrs. Perreault presented information detailing FY19 expenses and revenues. At the current time, 
a surplus of $96,000 is expected. Mrs. Perreault noted that it was still early in the year and many 
adjustments will still be made. 

Mrs. Perreault provided a letter from the Vermont Agency of Education related to the 
Community Eligibility Provision (CEP). The letter confirmed that Barre City Elementary Middle 
School has been recertified to continue to offer food service free of cost to all students for the 
next four years. 

Mrs. Perreault provided PowerPoint slides detailing the FY20 BUUSD Budget, as well as a draft 
of the Barre City School portion of the budget. It was noted that as each school is now utilizing a 
$1 per square foot industry standard of calculation for building maintenance, we may want to 
reconsider transferring $50,000 to the capital fund, as has been budgeted in prior years. The 
committee agreed. It was also discussed that prior to the Act 46 merger, we may want to spend 
down the capital fund on building maintenance as other schools are doing. Mrs. Perreault has 
spoken with the Director of Facilities about applying the funds towards delayed maintenance 
items within the school before the end of the fiscal year. No other adjustments were 
recommended. The budget will be proposed to the school board at the next meeting for approval 
to send to the voters. 

No other business. 

The next Finance Committee Meeting is tentatively set for January 22, 2019 at 5:30pm, however 
may be changed to accommodate presentation to the city council. 



Upon motion duly adopted, the committee voted unanimously to adjourn at 6:16 pm. 
 

Respectfully submitted, 
Sarah Pregent, Finance Committee Chair 



Barre City Elementary & Middle School

FY19 Expenditures/Year-end Projection

March 26, 2019

 FY19 BUDGET YTD Expenses Encumbrance
Total Projected 

Expenses

OVER / UNDER 

BUDGET

Account Description 7/1/18-6/30/19 7/1/18-3/21/19 7/1/18-3/21/19 7/1/18-6/30/19 Projected

1 Fund Transfers $50,000.00 $50,000.00 $0.00 $50,000.00 $0.00

2 Shared Staff Services $0.00 $0.00 $0.00 $0.00 $0.00

3 Preschool $475,085.00 $264,056.00 $157,217.00 $440,000.00 $35,085.00 *

4 General Instruction $4,207,026.00 $2,624,055.00 $1,490,189.00 $4,230,000.00 ($22,974.00) *

5 Extra Curricular $10,500.00 $4,362.00 $0.00 $10,500.00 $0.00

6 Behavorial Support $309,642.00 $223,894.00 $209,444.00 $435,000.00 ($125,358.00) *

7 Guidance Services $306,326.00 $162,261.00 $108,823.00 $300,000.00 $6,326.00

8 Health Services $130,758.00 $84,863.00 $47,219.00 $140,000.00 ($9,242.00)

9 Psychological Services $250,000.00 $23,045.00 $0.00 $55,000.00 $195,000.00 *

10 Curriculum & BSU Assess. $151,439.00 $15,000.00 $0.00 $25,000.00 $126,439.00 *

11 Library Services $155,952.00 $91,102.00 $58,270.00 $160,000.00 ($4,048.00)

12 Technology $167,961.00 $120,482.00 $20,594.00 $165,000.00 $2,961.00

13 School Board $88,160.00 $75,897.00 $2,651.00 $85,000.00 $3,160.00

14 Office of Superintendent $710,534.00 $651,323.00 $59,211.00 $710,534.00 $0.00

15 Office of the Principal $453,090.00 $345,557.00 $136,000.00 $482,000.00 ($28,910.00)

16 School Resource Officer $75,900.00 $35,812.00 $0.00 $75,900.00 $0.00

17 RAN Interest $36,000.00 $0.00 $0.00 $36,000.00 $0.00

18 Facilities $956,675.00 $769,122.00 $154,083.00 $955,000.00 $1,675.00

19 Transportation-Bus Riders $300,000.00 $326,777.00 $0.00 $350,000.00 ($50,000.00) *

20 Bond Payment $72,480.00 $73,597.00 $0.00 $73,597.00 ($1,117.00)

21 Art Instruction $134,750.00 $82,645.00 $54,411.00 $138,000.00 ($3,250.00)

22  ESL Instruction $36,128.00 $21,093.00 $15,442.00 $38,000.00 ($1,872.00)

23 Foreign Language Instruction $42,629.00 $25,087.00 $18,651.00 $44,000.00 ($1,371.00)

24 FCS Instruction $72,269.00 $40,434.00 $29,304.00 $72,000.00 $269.00

25 PE Instruction $171,279.00 $102,963.00 $74,170.00 $178,000.00 ($6,721.00)

26 Music Instruction $115,031.00 $69,330.00 $49,463.00 $119,000.00 ($3,969.00)

27 Enrichment Instruction $4,000.00 $2,000.00 $0.00 $4,000.00 $0.00

28 Reading Recovery Instruction $73,537.00 $42,451.00 $30,864.00 $75,000.00 ($1,463.00)

29 Interventionist $128,371.00 $34,642.00 $24,995.00 $70,000.00 $58,371.00 *

30 Reading Intervention Instruction $450.00 $0.00 $0.00 $450.00 $0.00

31 Math Intervention Instruction $500.00 $205.00 $0.00 $500.00 $0.00

32 Tech. Ed. Instruction $54,881.00 $33,283.00 $23,698.00 $57,000.00 ($2,119.00)

33 Extra Curricular $28,880.00 $33,865.00 $178.00 $34,000.00 ($5,120.00)

34   TOTAL 101 Elementary Grades $9,770,233.00 $6,429,203.00 $2,764,877.00 $9,608,481.00 $161,752.00



BSU-Spec. Education 

Assessments

 FY19 BUDGET YTD Expenses Encumbrance
Total Projected 

Expenses

OVER / UNDER 

BUDGET

Account Description 7/1/18-6/30/19 7/1/18-3/21/19 7/1/18-3/21/18 7/1/18-6/30/19 Projected

35   *** BSU DIRECT INSTRUCTION $1,635,000.00 $1,635,000.00 $0.00 $1,700,000.00 ($65,000.00) *

36   *** BSU EEE DIR INSTR $76,440.00 $99.00 $0.00 $60,000.00 $16,440.00

37 Total BSU Assess. $1,711,440.00 $1,635,099.00 $0.00 $1,760,000.00 ($48,560.00)

38 TOTAL EXPENSES $11,481,673.00 $8,064,302.00 $2,764,877.00 $11,368,481.00 $113,192.00

FY18 Revenue/Year-end Projection 

Account Description  FY19 BUDGET YTD Revenue Total Projected Revenue

7/1/18-6/30/19 7/1/18-2/19/19 7/1/18-6/30/19

39 General Fund Interest $35,000.00 $13,846.00 $22,000.00

40 Tuition $0.00 $100.00 $100.00

41 Facility Maint. Dir. Assoc. Rebate $5,000.00 $0.00 $0.00

42 Facility Rental $8,000.00 $50.00 $1,000.00

43 Miscellaneous $1,500.00 $1,500.00

44 COBRA $7,000.00 $0.00 $2,500.00

45 Vt State Ed. Support $11,427,173.00 $4,733,439.00 $11,408,476.00 *

46 BC Tax Revenue $3,164,029.00 $0.00

47 Vt State Transportation Aid $0.00 $0.00 $0.00

48 Spec. Education Mainstream Block $0.00 $0.00 $0.00
49 Spec. Education Intensive Reimb. $0.00 $0.00 $0.00
50 Spec. Education Extraordinary $0.00 $0.00 $0.00
51 Essential Early Education $0.00 $0.00 $0.00
52 State-Placed Special Ed. $0.00 $0.00 $0.00
53 State-Placed General Ed. $0.00 $0.00

54 Prior Yr Fund Balance $0.00 $0.00 $0.00

55 Bond Interest $0.00 $0.00

56 Insurance Proceeds $0.00 $0.00

57 TOTAL REVENUE $11,482,173.00 $7,912,964.00 $11,435,576.00 ($46,597.00)

58 BCEMS PROJECTED SURPLUS (DEFICIT) $66,595.00

Narrative

3 Benefit and tuition savings

4 Salary adj./Substitutes/Student tuition

6 Restructure Behavioral Support-Building internal support, Bis, savings in contracted serv. Line 9

9 Savings in contracted serv. 

10

19 Transportation at BSU-increase due to riders/monitors

29 Budgeted position not filled

35 Increase in student expenses for contracted services and tuition

45 Recapture, $18,697

Curriculum Specialist grant funded


































