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Topics

ÅBackground on Certifications for Interim Reports

ÅVariance between Revised Budget & 1st Interim

ÅKey Budgetary Pressures: Statewide & Local

ÅPreliminary Budget Reductions for 2019-20 & 2020-21

ÅMulti -Year Projection (MYP)

ÅBoard Action on Certification



Types of Certifications

1) Positive Certification
District will be able to meet its financial obligation for the current and 
subsequent two fiscal years.

2) Qualified ðmay not meeté

3) Negative ðwill not be able to meeté

GUSD 1st Interim is self -certified as òPositiveó



1st Interim ðTotal General Fund Revenues
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$131,129,274



Education Projection Account (Prop 30 & 55)
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2018-19 Total General Fund Expenditures 
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Books & Supplies

Services & Other Operating Exp.

Capital Outlay

Other Outgo & Indirect Costs

$140,628,970



What percentage do we spend on salary & benefits?

Á Unrestricted Salary & Benefits 

are 89% of the budget

89%

11%

What % is being spent on Unrestricted Salary & Benefits?

Salary & Benefits

All other expenditures

*Exclude one-time funds



Variance between Revised Budget & 1st Interim

UNRESTRICTED ONLY 2018-19 2018-19 Variance
REVISED BUDGET 1ST INTERIM

Revenue 108,694,941 108,757,382 62,440

Expenditures 92,712,972 96,155,212 3,442,240

Excess/Deficiency 15,981,969 12,602,169 (3,379,800)

Other Financing & Contrib (18,816,407) (18,966,407) (150,000)

Net Inc/Dcr to Fund Balance (2,834,437) (6,364,238) (3,529,800)

Beg Fund Balance 19,341,882 19,341,882 0

Ending Fund Balance 16,507,445 12,977,644 (3,529,800)

7% Min. Unrestricted Reserve 9,572,292 9,844,028 271,736

% Unrestricted Reserve 11.98% 9.14%



Budgetary Pressures ðState & Local

ÅLikelihood of a Recession?
Å Capital Gains are highly volatile!

ÅStatewide decline in enrollment
ÅThe òminimumó guarantee (Prop 98) will shrink!

ÅMandated cost increases to existing CalPERS and 
CalSTRS(pensions)
Å Annual cost increase of $1.5 million .

ÅUnfunded Mandates (Special Ed, Transportation)

ÅCA Governor-Elect Newsomõs Priorities?
Å New Categorical Programs?

ÅHistorically low birth rates

ÅHigh cost of housing

ÅDeclining Enrollment
ÅFewer students means less ongoing 

revenue.

ÅTotal Compensation increases 
while revenues are declining.

ÅEnrollment is increasing in Sp. Ed.

Statewide GUSD



Volatility of Capital Gains 

Source: Governorõs May Revise, Summary Docs, pg. 5Source: School Services of California, May Revise, slide 22



òFully Fundedó Target of LCFF ðfalls short of promise
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Increases in Employer Paid Pensions - Reduces the District's "gains" under LCFF 

PERS STRS

Revenue Limits

Mandated employer 

contributions for pensions 

cost GUSD $1.5 million 

annually!

Lost purchasing power is 

equivalent to a 1.5% 

salary increase to ALL 

GUSD employees.

Rate hikes increase 

costs!

LCFF



GUSD History of Enrollment
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GUSD has lost $3.7 million in 

ongoing revenue since 2016-17



Special Education Expenditures (all sources)
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Á Special Ed is an 

underfunded mandate .


