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Strategic 
Objectives

1 NA

2 NA

3 NA

4 NA

5 NA

6 NA NA

7 NA

8 NA NA NA NA NA

9 NA

10 NA

11 NA

12 NA

13 NA NA

14 NA NA NA NA

15 NA NA NA NA NA

Projected Occupancy / Completion Dates (month & year)

8-2017 8-2017 2017 8-2017 8-2018 8-2017 8-2017 10-2017 8-2017 8-2018 8-2020 8-2019

Schedule Perspective

Color Key

Detailed Project Schedule Approved
Project Programming / Scope Completed

Objective D  
Meet Occupancy / 
Completion 
Schedule Target 

FF&E Ordered
Same as Objective A

FF&E Delivered and Installed

16 Occupancy / Completion on Schedule Same as Objective A

Objective C 
Construction on 
Schedule

Prime Contract Notice to Proceed

Same as Objective AConstruction Started

Certificate of Occupancy Received

New Capacity Modernization & Major Repairs

Objective B  
Planning, 
Permitting & 
Design Phases on 
Schedule

Performance Measures Performance Targets

Design Contract Awarded

Same as Objective A

Schematic Design (SD) Completed

Design Development (DD) Completed

Land Use Permit Approved

Construction Documents (CD) Completed

Building Permit Approved

Objective A  
Establish Schedule 
Target & Strategy

Occupancy / Completion Goal Established
Green = Approved 
schedule.
Yellow = 0 - 4 weeks behind
Red > 4 weeks behind

Project Execution Strategy Developed

1. Mountainside, Sato, and Vose are in close-out. Punchlists are nearing
completion. 

2. All work is now complete at Vose.

3. AHS Title IX team rooms and locker rooms are now complete.

4. Schematic Design complete at Five Oaks. Project is on track for 2018 start.

New
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