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Program Reserve
Funding available to the Bond Program but not yet allocated to a project

Project Contingencies
Funding contained within an approved project budget
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School Bond Program BEAVERTON
SCHOOL DISTRICT
2018 Activity Map

February 5, 2018
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https://www.beaverton.k12.or.us/depts/facilities/Pages/School-Bond-Information.aspx
https://www.beaverton.k12.or.us/depts/facilities/Pages/Five-Oaks-Middle-School.aspx
https://www.beaverton.k12.or.us/depts/facilities/Pages/New-William-Walker-Elementary.aspx
https://www.beaverton.k12.or.us/depts/facilities/Pages/New-Hazeldale-Elementary.aspx

2014 Bond Construction Program

Overall Performance
February 2018 Report

Printed 3/14/2018

Narrative Comments:

1. Construction at Hazeldale proceeding on schedule. Roofing, framing, MEP rough-

in, and roadwork on Marlin Dr. continues.

2. Equity. School Board Aspirational Goal: 10%

Consultants: +0.3%; Contractors: no change; Apprenticeship: no change

Color Key
No Data
On Track
Watch List
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Budget Perspective
February 2018 Report

2014 Bond Construction Program

Printed 3/14/2018

Narrative Comments:

1. The School Board has approved a budget increase of $1.2M to the District-
Wide Repair Project line item, from the program reserve, to be used for the
Summer 2018 Bethany Plumbing project.

2. Due to higher than anticipated bids William Walker's budget is being watched

Color Key

No Data
On Track
Watch List

Budget Perspective

closely. Access Road bid results will be in in April, at which point a budget [  New Capacity | | Modernization & Major Repairs

increase will most likely be needed.
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Obijectives Performance Measures Performance Targets |
Objective A | 1 |Initia| Cost Estimate of Approved Scope | Project Contingency > 10% | { ) ( ) ( ] [ ) ( ] ( ) [ ) [ ] ) ( ) ( ]

Project Budget and
Scope Aligned

Objective B [ 2 Planning & Design Costs [ Within Budgeted Amount | ( ] [ ] NA [ ) ( ] ( ] L ] [ ] ( 10 ][ )
Planning & Design
Costs within Budget
Objective C [ 3 [Construction Cost @ Contract Award or GMP [ Project Contingency > 10% | [ ] I_| NA H H ] ( ) ) ( ] ] L ][ ]
Construction Costs Ci truction Cost Ci t Estimat
within Budget [_4 [Construction Cost Current Estimate | Per Schedule | L ) NA J [ ] L J [ ] ( J L ) l__J
Objective D | 5 |Tota| Project Costs Within Budgeted Amount Per Schedule | [ ] [ ] L J [ ] [ ] [ ] [ ] [ ] [ ] l l [ ]
Project within Budget
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2014 Bond Construction

Schedule Perspective
February 2018 Report

Program

Narrative Comments:

. . . . . Color K
1. Hazeldale construction is advancing well. The project has been having some | | —————+— -
difficulty getting the roofing complete. Structural steel and concrete are On Track .
. S . . Schedule Perspective
mostly complete. Roofing, framing, site work, and MEP (mechanical/ Watch List
. . . Trouble
electrical/ plumbing) rough-in underway.
2. Merlo Station HVAC and Roofing's construction documents are nearing
completion. Execution of a GMP is expected in April. New Capacity | | Modernization & Major Repairs
. . . .o — -
3. Bids have been received for the Sexton Mountain Roof and BHS Gym Ceiling S S c o
projects. Contract execution is in process. S e E ~ -% s c
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Strategic Performance Measures Performance Targets [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
Objectives
o 1 |Occupancy / Completion Goal Established Green = Approved NA
gbtle;!"fl\ 2 |Project Execution Strategy Developed schedule. NA
T:r:e:; Strategy 3 |Detailed Project Schedule Approved Yellow =0 -4 week_s behind NA
4 |Project Programming / Scope Completed Red > 4 weeks behind NA
5 |Design Contract Awarded NA ]
6 |Schematic Design (SD) Completed NA
Objective B 7 |Design Development (DD) Completed L NA
Planning, - Same as Objective A
Permitting & 8 [Land Use Permit Approved NA NA NA NA
gs:fdnm:hases on 9 |Construction Documents (CD) Completed NA
10 |Building Permit Approved NA ]
Objective C 11 |Prime Contract Notice to Proceed NA
Construction on 12 |Construction Started Same as Objective A NA
Schedule 13 |Certificate of Occupancy Received NA NA
14 |FF&E Ordered Same a5 Obioctve A l ] ] na NA ) NA NA
15 |FF&E Delivered and Installed ) | ] ( ] na NA ] NA NA
Objective D
Meet Occupancy /
Completion
Schedule Target 16 |Occupancy / Completion on Schedule Same as Objective A [ " ] [ ] [ ] [ ] [ l I I I l [ ] I l l ] l l l l
Pr ted O / C letion Dates (month & year)
(8-2017) ((82017) [ 2017 ] [(8-2017) [8-2018] ((e2018] [ 8-2020) [&-2020) [[8-2018] [ 8-2019]) 8-2020] [(8-2019)
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2014 Construction Bond Program

Equity Performance
February 2018 Report
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cumulative program-wide % dollar value
20% Contractors
18% - 16.5%
16%
14%
12%
Aspirational )
100/ R o T T M T TSI SR Mo £ Sy e S
° | Board Goal 10%
8% P Consultants
6% 9.7%
4%
2%
0%
P I N I S P I
v %0 QQJ 2 @ @’D V“Q @’b O » Y\} ,_,Q? o %0 o A

*Minority, Women and Service Disabled Veteran Owned Enterprises

Apprenticeship Participation
cumulative program-wide % labor hours
25%
20% ———
20.0%

15% 17.7%
10% —=Aspirational

Board Goal 10%
5%
0%

PHE LD D DDD D DDA DD DS S

FSEFEE \;2“\'3\ FIFLSS EF &

Page 7



























BEAVERTON

SCHOOL DISTRICT

2014 Bond
Learning Technology/Classroom Systems
and Critical Equipment Purchases
February 28, 2018 Report

Learning Technology/Classroom Systems - $56 Million
Project To 2017-18
% Date 2017-18 Expenditures
Complete  Expenditures Budget as of 2/28/18 Annual Description of Expenditures
Networking Upgrades Enterprise wireless upgrades complete. Maintaining current capacity and addressing
$9,132,995 specific use cases.
56% S 5,125,444 S 369,082 61,532
Digital Curriculum Salary for six curriculum developers (5.0 FTE); Payment for TeacherSource
Development Enhancements on the professional development module and Lesson Plan design.
$5,306,829 47% S 2,286,306 S 591,871 371,348
Future Ready Schools Initial device deployment compelte with Chromebooks 1:1 in grades 4-12 and iPads 3:1
$31,513,097 in grades K-3. Evaluation process beginning to select devices for years 5-8 of the bond.
49% S 15,423,543 S 2,242,734 753,180
Technology Modernization Data Center design complete and installation in process. Business Continuity process complete
$2 961.479 and working on yearly update. Security improvement implementation in process.
50% S 1,490,355 $ 1,176,538 405,414
Other Technology/ Completed Technology/Curriculum Projects. Includes: student laptop replacements in
Curriculum Projects 2014-15, high school science technology in 2015-16, positive change grants 2014-15
$7,085,600 95% $ 6,764,505 | | $ - ; through 2016-17
Total| [ s6% | |$31,000,153| [$ 4,380,225 1,591,474
Total Bond Funds Remaining 24,909,847

Business Services
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Page 16 3/14/5018




BEAVERTON 2014 Bond

SCHOOL DISTRICT Learning Technology/Classroom Systems
and Critical Equipment Purchases
February 28, 2018 Report

Critical Equipment - $24 Million
Project To 2017-18
% Date 2017-18 Expenditures
Complete  Expenditures Budget as of 2/28/18 Quarterly Description of Expenditures
Buses Approximately $2 million/year over eight years. In first year, $4.25 million will be spent and
$16,000,000 S$2million/year will be spent in years two through seven. $0 will be spent in the eighth year.
62% S 9,870,573 S 2,031,836 (S 1,657,350
Copiers Approximately $375,000/year over eight years.
$3,020,354
31% S 1,120,252 S 101,252 | S 1,150
Classroom Furniture Furniture, fixtures & equipment, including technology, for full day kindergarten and
$3,237,179 additional teachers K-5.
53% S 1,397,733 S 160,000 | S -
Athletic Equipment Approximately $100,000/year over three years beginning in year 2. $75,970 was
$221,737 transferred in year 2 to the Scoreboard Replacements Project.
16% S 35,235 S 206,502 (S 20,000
Maintenance Equipment Approximately $120,000/year over five years beginning in year 2. Year 2 will have
$600,000 $185,000. Year 6 will only have $55,000.
68% S 405,123 S 172,961 | $ 153,084
InTouch Printers One time purchase of printers for new online receipting system at all levels.
$5,586
93% S 5,586 S 5,586 | S 5,586
Other Equipment Purchases Other critical equipment purchases as needed. Purchase of $15,000 towards new locker
$915,144 banks at Stoller in 14-15, $250,000 towards new musical instruments in 14-15 and 15-
16, $184,050 for cafeteria table replacements in 15-16, $344,973 for high school
scoreboard replacements in 2015-16 and 2016-17 and $121,066 towards BSD's portion
100% S 915,143 S i S i of shock pad installation at SW Quadrant Park with THPRD in 2016-17.
Total| | 57% | |$13749645| |$ 2678137 [ 1,837,170
Total Bond Funds Remaining S 10,250,355

Business Services P 17
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BOND PROGRAM CASH FLOW

S MILLION
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