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February 2018 02/28/2018

Program Reserve
Funding available to the Bond Program but not yet allocated to a project

Project Contingencies
Funding contained within an approved project budget
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Program
Reserve

$68.2M

$48.2M
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School Bond Program
2018 Activity MapFebruary 5, 2018

Westview HS
Reroof (phase 2)
Auditorium Safety Repairs

Central Office
Maintenance Facility improvements

Beaverton HS
Gym ceiling repairs
Auditorium Safety 
Repairs
HVAC upgrades

William Walker ES
Replacement
Design phase
Opens Fall 2019

Sexton Mtn ES
Reroof

Raleigh Hills K-8
Renovation
Design phase
Opens in 2020

Thousands of Beaverton School District 
students are benefitting from the 2014 
Bond Program through new schools, technology, 
repairs and improvements. 
This map depicts projects that will be underway
in 2018. Projects depicted are subject to change.
For more information on the 2014 Bond Program, 
including live construction webcams please visit 
the Bond Program Homepage .

Aloha HS
Auditorium Safety Repairs
Softball and baseball 
scoreboard replacement

Southridge HS
Auditorium Safety Repairs

Ridgewood ES
HVAC replacement

Merlo Station
Reroof
HVAC replacement

ACMA
Replacement
Design phase
Opens Fall 2021

Sunset HS
Auditorium Safety Repairs
Intercom replacement

In addition to the projects shown, Phase
3 of the Security Upgrades Project
is also in development. Future editions
of this map will depict Security Upgrade
locations as the 2018 work program 
is finalized.

Project Status
On Track
Watch List
Trouble

Highland Park MS
Electrical service 
upgrade

Whitford MS
Electrical service upgrade
Hallway floor repairs

Bethany ES
Repipe building
Electric basketball hoist
Replace dishwasher
Repave 

Elmonica ES
HVAC replacement
Boiler replacement

Kinnaman ES
Chiller replacement

Capital Center
Classroom floor
replacement (phase 2)

Aloha-Huber Park K-8
Electric basketball hoist

Chehalem ES
Playground repairs 
and replacement

Errol Hassell ES
Repaving
Boiler replacement

Greenway ES
Boiler replacementHiteon ES

Chiller replacement

Conestoga MS
Partition wall repairs
(phase 2)

Raleigh Park ES
Playground structure 
replacement
Hallway floor replacement

Cedar Park MS
Parking lot 
repaving
Baseball fence 
replacement

Stoller MS
Gym partition wall
repairs

Findley ES
Gym floor replacement
Student restroom partitions

Mountainside HS
Roofing and sidewalk
warranty work

Hazeldale ES
Replacement
Located at Timberland
2017-18
Opens Fall 2018

Five Oak MS
Replacement and expansion
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 2014 Bond Construction Program
Overall Performance

February 2018 Report

Printed 3/14/2018

Narrative Comments:
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Perspective

Perspective

Perspective Consultants 9.7% Contractors 16.5% Apprenticeship 20.0%

Modernization & Major Repairs

Overall Perspective

Equity      

 Overall Project Performance            

Budget    

Schedule 

New Capacity

Color Key
1. Construction at Hazeldale proceeding on schedule. Roofing, framing, MEP rough-
in, and roadwork on Marlin Dr. continues. 

2. Equity. School Board Aspirational Goal: 10% 
Consultants: +0.3%; Contractors: no change; Apprenticeship: no change

N:\Facilities\Facilities Development\Planning\2014 Bond\Program Scorecards\2017-2018\RYG Charts\Balanced Score Card 2014 Bond  02-2018
Page 4



 2014 Bond Construction Program
Budget Perspective

February 2018 Report

Printed 3/14/2018

Narrative Comments:

No Data
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Strategic 
Objectives Performance Measures Performance Targets

1 Project Contingency > 10% 

2 Within Budgeted Amount NA

3 Project Contingency > 10% NA
4 Per Schedule NA

5 Per Schedule

Objective C 
Construction Costs 
within Budget

Construction Cost @ Contract Award or GMP
Construction Cost Current Estimate

Objective D            
Project within Budget

Total Project Costs Within Budgeted Amount

Objective B  
Planning & Design 
Costs within Budget

Planning & Design Costs

Objective A       
Project Budget and 
Scope Aligned

Initial Cost Estimate of Approved Scope

Modernization & Major Repairs

Budget Perspective

New Capacity

Color Key

1. The School Board has approved a budget increase of $1.2M to the District-
Wide Repair Project line item, from the program reserve, to be used for the 
Summer 2018 Bethany Plumbing project. 

2. Due to higher than anticipated bids William Walker's budget is being watched 
closely. Access Road bid results will be in in April, at which point a budget 
increase will most likely be needed.

3. Bids results were received for the BHS Gym Ceiling and Sexton Mountain Roof 
projects. Low bids were higher than expected, but consistent with local 
escalation rates. 

4. Cost updates for Five Oaks and ACMA are expected in April.
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 2014 Bond Construction Program
Schedule Perspective
February 2018 Report

Printed 3/14/2018

Narrative Comments:

No Data

On Track

Watch List

Trouble

M
o

u
n

ta
in

si
d

e 
H

ig
h

 S
ch

o
o

l

N
e

w
 E

S
: 

 S
a

to
 K

5

K
-5

 S
it

e 
A

c
q

u
is

it
io

n

V
o

se
 E

S
 R

ep
la

ce
m

e
n

t

H
a

ze
ld

al
e 

E
S

 R
ep

la
c

em
e

n
t

W
e

st
v

ie
w

 H
S

 R
o

o
f 

R
e

p
la

ce
m

e
n

t 
P

h
a

se
 2

A
C

M
A

 R
e

n
o

va
ti

o
n

R
a

le
ig

h
 H

il
ls

 R
en

o
v

at
io

n

M
e

rl
o

 S
ta

ti
o

n
 H

V
A

C
 a

n
d

 
R

o
o

fi
n

g

M
a

in
te

n
a

n
ce

 F
a

ci
lit

y
 

Im
p

ro
v

em
en

ts

F
iv

e
 O

ak
s 

R
e

n
o

va
ti

o
n

W
il

lia
m

 W
a

lk
er

 K
5 

R
e

p
la

ce
m

e
n

t

Strategic 
Objectives

1 NA

2 NA

3 NA

4 NA

5 NA

6 NA NA

7 NA

8 NA NA NA NA    

9 NA

10 NA

11 NA

12 NA

13 NA NA  

14 NA  NA NA NA   

15 NA  NA NA NA   

Projected Occupancy / Completion Dates (month & year)

8-2017 8-2017 2017 8-2017 8-2018 8-2018 8-2020 8-2020 8-2018 8-2019 8-2020 8-2019

New Capacity Modernization & Major Repairs

Objective B  
Planning, 
Permitting & 
Design Phases on 
Schedule

Performance Measures Performance Targets

Design Contract Awarded

Same as Objective A

Schematic Design (SD) Completed

Design Development (DD) Completed

Land Use Permit Approved

Construction Documents (CD) Completed

Building Permit Approved

Objective A  
Establish Schedule 
Target & Strategy

Occupancy / Completion Goal Established
Green = Approved 
schedule.                                      
Yellow = 0 - 4 weeks behind                
Red > 4 weeks behind

Project Execution Strategy Developed

Objective C 
Construction on 
Schedule

Prime Contract Notice to Proceed

Same as Objective AConstruction Started

Certificate of Occupancy Received

Objective D        
Meet Occupancy / 
Completion 
Schedule Target 

FF&E Ordered
Same as Objective A

FF&E Delivered and Installed

16 Occupancy / Completion on Schedule Same as Objective A

Detailed Project Schedule Approved

Project Programming / Scope Completed

Schedule Perspective

Color Key1. Hazeldale construction is advancing well. The project has been having some 
difficulty getting the roofing complete. Structural steel and concrete are 
mostly complete. Roofing, framing, site work, and MEP (mechanical/ 
electrical/ plumbing) rough-in underway.

2. Merlo Station HVAC and Roofing's construction documents are nearing 
completion. Execution of a GMP is expected in April.

3. Bids have been received for the Sexton Mountain Roof and BHS Gym Ceiling 
projects. Contract execution is in process. 
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 2014 Bond
Learning Technology/Classroom Systems

 and Critical Equipment Purchases
February 28, 2018 Report

%
Complete

Project To 
Date 

Expenditures
2017‐18 
Budget

2017‐18 
Expenditures
as of 2/28/18

56% 5,125,444$      369,082$         61,532$                  

47% 2,286,306$      591,871$         371,348$                

49% 15,423,543$    2,242,734$      753,180$                

50% 1,490,355$      1,176,538$      405,414$                

95% 6,764,505$      ‐$                  ‐$                         

56% 31,090,153$   4,380,225$      1,591,474$            

24,909,847$          

Networking Upgrades
$9,132,995

Digital Curriculum 
Development
$5,306,829

Learning Technology/Classroom Systems ‐ $56 Million

Other Technology/
Curriculum Projects

$7,085,600

Technology Modernization
$2,961,479

Enterprise wireless  upgrades complete. Maintaining current capacity and addressing 
specific use cases.

Initial device deployment compelte with Chromebooks 1:1 in grades 4‐12 and iPads 3:1 
in grades K‐3. Evaluation process beginning to select devices for years 5‐8 of the bond.

Data Center design complete and installation in process. Business Continuity process complete 
and working on yearly update. Security improvement implementation in process.

Completed Technology/Curriculum Projects.  Includes: student laptop replacements in 
2014‐15, high school science technology in 2015‐16, positive change grants 2014‐15 
through 2016‐17

Annual Description of Expenditures

Total
Total Bond Funds Remaining

Salary for six curriculum developers (5.0 FTE); Payment for TeacherSource 
Enhancements on the professional development module and Lesson Plan design. 

Future Ready Schools
$31,513,097

Business Services
Y:\Critical Purchases and Learning Technology\2017‐18\2‐28‐18 3/14/2018Page 16



 2014 Bond
Learning Technology/Classroom Systems

 and Critical Equipment Purchases
February 28, 2018 Report

%
Complete

Project To 
Date 

Expenditures
2017‐18 
Budget

2017‐18 
Expenditures
as of 2/28/18

62% 9,870,573$      2,031,836$      1,657,350$            

31% 1,120,252$      101,252$         1,150$                    

53% 1,397,733$      160,000$         ‐$                         

16% 35,235$            206,502$         20,000$                  

68% 405,123$         172,961$         153,084$                

93% 5,586$              5,586$              5,586$                    

100% 915,143$         ‐$                  ‐$                         

57% 13,749,645$   2,678,137$      1,837,170$            

10,250,355$          

One time purchase of printers for new online receipting system at all levels.

Furniture, fixtures & equipment, including technology, for full day kindergarten and 
additional teachers K‐5.

InTouch Printers
$5,586

Approximately $100,000/year over three years beginning in year 2. $75,970 was 
transferred in year 2 to the Scoreboard Replacements Project.

Approximately $120,000/year over five years beginning in year 2. Year 2 will have 
$185,000. Year 6 will only have $55,000.

Other critical equipment purchases as needed. Purchase of $15,000 towards new locker 
banks at Stoller in 14‐15,  $250,000 towards new musical instruments in 14‐15 and 15‐
16, $184,050 for cafeteria table replacements in 15‐16, $344,973 for high school 
scoreboard replacements in 2015‐16 and 2016‐17 and $121,066 towards BSD's portion 
of shock pad installation at SW Quadrant Park with THPRD in 2016‐17.

Total Bond Funds Remaining
Total

Athletic Equipment
$221,737

Maintenance Equipment
$600,000

Classroom Furniture
$3,237,179

Other Equipment Purchases
$915,144

Buses
$16,000,000

Approximately $2 million/year over eight years. In first year, $4.25 million will be spent and 
$2million/year will be spent in years two through seven. $0 will be spent in the eighth year. 

Approximately $375,000/year over eight years.

Quarterly Description of Expenditures

Critical Equipment ‐ $24 Million

Copiers
$3,020,354

Business Services
Y:\Critical Purchases and Learning Technology\2017‐18\2‐28‐18 3/14/2018Page 17
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