




Febmary 27, 2019 

Mayor Patrice Granatosky 
Town of Groton 
Groton, CT 06340 

Dear Mayor Granatosky: 

GROTON PUBLIC SCHOOLS 
ADMINISTRATION OFFICES 

P.O. Box K, Groton, Connecticut 06340 • 1300 Flanders Road, Mystic, Connecticut 06355 
PHONE (860) 572-2100 • FAX (860) 572-2107 

The Groton Board of Education is pleased to submit the 2019-20 school budget that was adopted at its 
meeting on February 26, 2019. Over the past several months, the Board has worked diligently with 
Dr. Graner, our Superintendent of Schools, and his staff to develop a spending plan that will meet the 
needs of our students while also keeping in mind the ability of the taxpayers to support the budget. The 
Board has dete1mined that a 1.24% increase will provide funds to meet the needs of the schools. The 
total dollar amount of the requested budget is $77,438,090. 

The budget proposal includes an increase to the salary account; this is primarily due to contractual 
increases for bargaining unit members. Over the last few months, the Board has met weekly to hold 
workshops to review each line of the budget to ensure that funding for all current programs is 
adequate. The major challenge that the Board faced in developing the FY 20 budget was the need to 
restore two accounts that were severely underfunded in the current fiscal year. The school site budgets 
and the operational supply accounts were reduced by nearly $650,000; this amounted to a cut of25% 
of each account. 

Over the last year, the Board believes our schools have made significant progress in achieving our 
goals of ensming quality education for all children. Our two magnet middle schools have been ve1y 

successful in providing quality programs for the children; in addition, the high school and both middle 
schools are well on their way toward full implementation of the International Baccalaureate Middle 
Years Program in grades 6 tlu·ough l 0. The Board adopted three goals last fall to guide the work of the 
district: (I) provide dynamic and rigorous curriculum; (2) ensure effective and engaging instrnction; 
(3) provide excellent learning environments that are safe, secure, well-maintained, and have a positive
learning climate. The 2019-20 budget fully supports these goals and will allow our schools to continue
their improvement.

The Board of Education is looking forward to meeting the Town Council and the RTM to discuss the 
specifies of the proposed budget. The Board members are confident the request will meet the needs of 
the schools as well as the community. 

Sincerely, 

Kil��:ion� 
Groton Board of Education 
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CO DW MM CB CK NEA SBB CC WSM CMS FSH
Total FY20

Budget
Total FY19

Budget

Admin 105-108 10.00          -               2.00             2.00             2.00             2.00             2.00             2.00             2.00             2.00             4.00             30.00          30.00          
Teachers 101-104,124 -               2.00             37.25          34.05          36.85          35.25          32.80          36.00          52.90          50.50          104.60        422.20        421.55        

Tutors 125 -               2.30             1.10             0.50             0.50             0.10             -               -               1.00             0.10             3.70             9.30             11.00          
Para I 110-111 -               -               4.00             2.00             3.00             -               7.50             4.00             9.50             0.50             3.00             33.50          36.00          

Para II & K Aides 130-131 -               -               23.20          18.75          11.50          14.20          28.10          19.25          11.00          23.00          34.00          183.00        179.50        
Custodians 117,137 -               4.00             3.00             2.50             3.50             3.50             2.50             3.00             3.50             2.50             12.00          40.00          39.50          

Maintenance 118 -               13.00          -               -               -               -               -               -               -               -               -               13.00          13.00          
Bus Aides 136 -               20.00          -               -               -               -               -               -               -               -               -               20.00          17.50          

Support/Clerical 112-114,133-134 20.85          -               1.00             1.00             1.00             1.00             1.00             1.00             2.25             2.00             6.50             37.60          38.85          
Hot Lunch Program 135 -               -               -               -               -               -               -               -               -               -               -               -               -               

Security 128 -               -               -               -               -               -               -               -               -               -               2.50             2.50             3.00             
Technicians 129 5.00             5.00             -               -               -               -               -               -               -               -               -               10.00          10.00          

Grand Total 35.85          46.30          71.55          60.80          58.35          56.05          73.90          65.25          82.15          80.60          170.30        801.10        799.90        
821.35       821.35       
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CO DW MM CB CK NEA SBB CC WSM CMS FSH
Total FY20

Budget
Total FY19

Budget

Admin 105-108 12.50          -               2.00             2.00             2.00             2.00             2.00             2.00             2.00             2.00             4.00             32.50          31.00          
Teachers 101-104,124 -               2.00             37.25          34.05          37.85          35.25          32.80          37.00          54.90          51.50          105.10        427.70        424.10        

Tutors 125 -               2.40             1.30             0.50             3.10             0.10             0.10             5.20             5.00             0.10             6.70             24.50          17.60          
Para I 110-111 -               -               4.00             2.00             3.00             -               7.50             4.00             9.50             0.50             3.00             33.50          36.00          

Para II & K Aides 130-131 -               9.80             23.20          18.85          11.50          14.30          28.20          19.35          11.10          23.10          34.00          193.40        190.20        
Custodians 117,137 -               4.00             3.00             2.50             3.50             3.50             2.50             3.00             3.50             2.50             12.00          40.00          39.50          

Maintenance 118 -               13.00          -               -               -               -               -               -               -               -               -               13.00          13.00          
Bus Aides 136 -               20.00          -               -               -               -               -               -               -               -               -               20.00          18.20          

Support/Clerical 112-114,133-134 21.35          -               1.00             1.00             1.00             1.00             1.00             1.00             2.25             2.00             6.50             38.10          40.05          
Hot Lunch Program 135 -               2.50             2.00             2.00             2.50             2.00             2.00             2.00             3.50             3.00             9.50             31.00          31.00          

Security 128 -               -               -               -               -               -               -               -               -               -               2.50             2.50             3.00             
Technicians 129 5.00             5.00             -               -               -               -               -               -               -               -               -               10.00          10.00          

Grand Total 38.85          58.70          73.75          62.90          64.45          58.15          76.10          73.55          91.75          84.70          183.30        866.20        853.65        
821.35       1,604.70    

*This chart includes grant-funded positions, as well as Treehouse Before/After Schoolcare and Hot Lunch Program employees.

Total Groton Public Schools*

Positions funded by GPS Budget (excludes grant-funded positions and Treehouse and Hot Lunch Programs)

Groton Public Schools
Fulltime Equivalent - by location

FY2020 Budget
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00 99/09 35 37 43 44 46 47 22 23 11

CO DW MM CB CK NEA SBB CC WSM CMS FHS
Total
FY20

Total
FY19

Administrators
105 Administration 9.50             -               -               -               -               -               -               -               -               -               -               9.50             8.00             
106 Principals -               -               1.00             1.00             1.00             1.00             1.00             1.00             1.00             1.00             1.00             9.00             9.00             
107 Assistant Principals/Spe   3.00             -               1.00             1.00             1.00             1.00             1.00             1.00             1.00             1.00             2.00             13.00          13.00          
108 Dean -               -               -               -               -               -               -               -               -               -               1.00             1.00             1.00             

Total Administrators 12.50          -               2.00             2.00             2.00             2.00             2.00             2.00             2.00             2.00             4.00             32.50          31.00          

Teachers
101 Classroom Teachers -               -               26.05          26.05          30.25          29.25          19.80          23.40          38.00          38.50          80.00          311.30        309.85        
102 Special Education Certif -               2.00             10.20          7.00             6.60             5.00             12.00          12.60          12.50          9.00             17.50          94.40          92.15          
103 Media Specialists -               -               1.00             1.00             1.00             1.00             1.00             1.00             1.00             1.00             1.00             9.00             9.00             
104 Guidance -               -               -               -               -               -               -               -               3.00             3.00             6.60             12.60          12.00          
124 Adult Education, High S  -               -               -               -               -               -               -               -               0.40             -               -               0.40             1.10             

Total Teachers -               2.00             37.25          34.05          37.85          35.25          32.80          37.00          54.90          51.50          105.10        427.70        424.10        

Tutors
125 Tutors -               2.40             1.30             0.50             3.10             0.10             0.10             5.20             5.00             0.10             6.70             24.50          17.60          

Para I
110 Regular Teacher Aides -               -               -               -               -               -               -               -               -               -               -               -               -               
111 Special Education Teach  -               -               4.00             2.00             3.00             -               7.50             4.00             9.50             0.50             3.00             33.50          36.00          

Total Para I -               -               4.00             2.00             3.00             -               7.50             4.00             9.50             0.50             3.00             33.50          36.00          

Para II & K Aides
119 Program Coordinator -               1.00             -               -               -               -               -               -               -               -               -               1.00             0.80             
130 Regular Teacher Aides -               -               5.20             3.75             4.50             4.20             2.10             3.25             -               -               -               23.00          25.30          
131 Special Education Teach  -               -               18.00          15.00          7.00             10.00          26.00          16.00          11.00          23.00          34.00          160.00        155.00        
139 Other -               8.80             -               0.10             -               0.10             0.10             0.10             0.10             0.10             -               9.40             9.10             

Total Para II & K Aides -               9.80             23.20          18.85          11.50          14.30          28.20          19.35          11.10          23.10          34.00          193.40        190.20        

Custodians
117 Custodial -               4.00             2.00             2.00             3.00             3.00             2.00             2.00             3.00             2.00             11.00          34.00          34.00          
137 Custodial - part-time -               -               1.00             0.50             0.50             0.50             0.50             1.00             0.50             0.50             1.00             6.00             5.50             

Total Custodians -               4.00             3.00             2.50             3.50             3.50             2.50             3.00             3.50             2.50             12.00          40.00          39.50          

Maintenance
118 Maintenance -               13.00          -               -               -               -               -               -               -               -               -               13.00          13.00          

Bus Aides
136 School Bus Aides -               20.00          -               -               -               -               -               -               -               -               -               20.00          18.20          

Support/Clerical
112 Clerical, Special Educati 2.00             -               -               -               -               -               -               -               -               -               -               2.00             2.00             
113 Clerical, School - union -               -               1.00             1.00             1.00             1.00             1.00             1.00             2.00             2.00             6.00             16.00          16.00          
114 Clerical, Administration 18.00          -               -               -               -               -               -               -               -               -               -               18.00          17.95          
133 Clerical, School - non-un -               -               -               -               -               -               -               -               0.25             -               0.50             0.75             2.50             
134 Clerical, Administration  1.35             -               -               -               -               -               -               -               -               -               -               1.35             1.60             

Total Support/Clerical 21.35          -               1.00             1.00             1.00             1.00             1.00             1.00             2.25             2.00             6.50             38.10          40.05          

Hot Lunch Program
135 Cooks/Cafeteria -               2.50             2.00             2.00             2.50             2.00             2.00             2.00             3.50             3.00             9.50             31.00          31.00          

Security/Supervision
128 Security/Supervision -               -               -               -               -               -               -               -               -               -               2.50             2.50             3.00             

Technicians
129 Technicians 5.00             5.00             -               -               -               -               -               -               -               -               -               10.00          10.00          

Grand Total 38.85          58.70          73.75          62.90          64.45          58.15          76.10          73.55          91.75          84.70          183.30        866.20        853.65        

Groton Public Schools
Fulltime Equivalent -by object code (includes grant-funded positions & Treehouse Before/After Schoolcare & Hot Lunch Program employees)
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