Welcome to the presentation of the Superintendent s proposed FY20 budget.
As you know, this budget is the result of work started months ago analyzing
enrollment, considering needs and developing priorities. I would like to thank
the entire administrative team – principals, directors, Kathy Germani, Rafe
Forland – for thoughtful and careful work to develop our spending blueprint for
the year ahead. A big thank you also to Dottie Labrie, who pulls it all together in
materials that are clear and easy to follow. We will be posting budget materials
on our website immediately following the presentation.
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We hope that at the conclusion of this presentation you have a sense of
enrollment, overall expense proposed changes, revenue sources and of course,
tax impact. Our goal is to provide enough of an overview and detail to spur
questions for our upcoming workshops over the next two weeks and the major
components of the budget. Over the course of these few weeks, what starts as
the Superintendent s budget becomes the School Board s FY 20 Budget, with a
vote on either March 28 or April 1 to send a budget onto the City Council.
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We start our planning with four key questions that drive consideration of all that
is proposed. Following preparation by principals and department managers in
December and January, we have individual meetings with every cost center to
develop our starting budget. We then work as an administrative team to review
all that is proposed to review priorities. All of this work and collaboration through
the lens of our filters has guided development of what will be presented.
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We also focus on considerations which help to define the parameters of what we
are able to do. What are our key strategic aims? How much state subsidy will
we receive? What is the amount of escalation of costs to maintain staffing at all
schools to meet the needs of our projected enrollment? What is our guidance
from the City Council?
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In all we do, we aim for the success of our students today and into the future.
The ultimate measure of the South Portland Schools is our graduates. They are
ALL our children and are the product in many cases of 13 years of K-12
education right here in South Portland. About 10% of our students are English
Language Learners, speaking about 30 different home languages and have
come to us more recently. In all cases we take students from where they are
and provide opportunity to go as far as their efforts and our support will take
them. Year in and year out we see that our best can compete with anyone,
anywhere, as is shown by their post secondary careers.
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Mission is at the core of all we do - eight schools serving over 3000 preK-12 and
Adult Education students, over 600 faculty and staff – but we are much more:
Close collaboration with the City, a multitude of partners – Schools, Programs,
services and community makes us a district that can enrich lives through
quality learning for all. At a time of increasing polarization beyond our
borders, the South Portland School Department aspires to be a shining example
that we can provide safety, opportunity and a brighter future for all of our
students.
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Projections have historically been very close to actuals, but less so recently. We
had been off 2-3% in 16-17 and 17-18 and this impacted our projection for 201819. We did not project in the middle range of the Planning Decisions forecast
(or the recently updated Wandell forecast) for entering kindergarteners, as we
have done for many years, but looked at about 5% below the midpoint,
consistent with recent trends. Our forecast for 2018-19 proved accurate and we
are within 1% of our projection. We used a similar approach for 2019-20 and
are anticipating 2972 students in preK-12.
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The 2975 students for 2018-19 shown here is from our official Oct. 1, 2018
student count verified the ME DOE and used for our subsidy calculation for FY
20. We anticipate enrollment to remain substantially stable for 2019-20.
Enrollment drives staffing and staffing (salaries and benefits) accounts for
almost 80% of our total expense.

8

While relatively stable, we do have a number of areas we are watching carefully
as we move towards 2019-20. In a few areas we have class sizes that will be
below class size policy with current numbers, but with numbers too large to
reduce sections at a particular school. This is the case for Dyer in grades 1, and
2. For Kaler this is the case for grades 1, 2 and 4. At the same time, our current
projection is for only two K classes at Small despite the projection of 48
incoming K students. As will be discussed in a later slide, we need to be
prepared to add a kindergarten section at Small if enrollment dictates. As you
recall, in 2016-17 we needed to consolidate kindergarten sections at Small when
projected numbers did not materialize. We are taking a different approach this
year as numbers at Small for kindergarten have trended below projections over
the past several years.
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Enrollment has stayed very stable at both middle and high school. As you may
recall from last year we had considered adding a classroom teaching position at
Mahoney. This year a slight uptick in numbers makes this advisable and you will
see in an upcoming slide how we have made this work.
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This graphic makes clear that staffing is at the heart of our work – and that it
overwhelmingly revolves around staffing that instructs, cares for, supports and
challenges our students to strive.
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This chart represents our total proposed budget for FY 20 as detailed in the Part
I FY2020 School Budget for Locally Supported Programs, which can be
accessed on our website. It is divided into the eleven state cost centers plus
adult education.
Most changes from year to year track reasonably closely to the overall increase
of 3.99% with a few exceptions:
1.Regular instruction is up and student and staff support is down as we have
reallocated some expenses from one area to the other. This is primarily done to
reflect the instruction in social emotional learning provided by our guidance
counselors. This also includes investment in technology as will be described
later in the presentation.
2.The increase in the transportation line is related to current and proposed
leasing of buses.
3.The slight reduction in special education is the result of a realignment of
services as will be described in a later slide.
While each set of local factors is different, our proposed increase of expense of
3.99% is below the range of 4.18% to 8.7% we are seeing from other districts
around the state.
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As is clear, our dollars are spent as close to the students as we possibly can,
while minimizing administrative expense.
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Professional level staff
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Other that a peak in FY 18 and a dip in FY 19, our percentage of GPA of our
overall budget has been fairly stable within a few tenths of a percent. If we
received the same percent of GPA in FY 20 as we did in FY 18, we would have
received over $620,000 in additional subsidy. As it stands, we received
$811,260 more than projected in early January, while only exceeding the City
Council’s expense guidance by $120,000. REVISE
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While we cannot say with 100% confidence, we are hopeful that we will end the
year with a modest surplus and not need to use the $500,000 budgeted from our
fund balance for FY 19. Based on this assumption, and the need to consider
future needs in facilities, transportation and technology, we are proposing
reducing use of fund balance to $250,000 for the FY20 budget. As a reminder,
we can carry 3% of our budget in undesignated surplus, which in FY20 for us
would be $1,570,696. We are allowed by Maine statute to transfer funds as the
board votes to authorize to reserve accounts. We are hopeful that using less of
our starting undesignated surplus to for our FY 20 budget will allow us to begin
to build up reserves starting in FY21.

19

Check numbers
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In non tax revenue
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