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A Message from the President
Fisher College, a Boston institution for over 115 years, is starting something new. We are
reinventing ourselves—stepping out, growing, becoming increasingly relevant to the worlds of
business and civic affairs. We are leveraging our unique Back Bay location and proximity to the
businesses and industries of a great American city. We are offering new academic programs to
a broader range of prospective students. We are intentionally defining ourselves in the eyes of
the public in a manner and to an extent that we have never done before. Our aim, however,
remains unchanged: to provide the world with well-educated, motivated people who are
prepared to assume careers or enter graduate school, and succeed.
Our goals may sound ambitious. However, to reach this point, throughout academic 2017-2018
the College engaged in the creative, financially responsible discipline called strategic planning.
The result is Moving Fisher Forward: The Strategic Plan for Fisher College 2018-2023. The
College’s Board of Trustees unanimously approved the Strategic Plan on June 3, 2018. Though
our aspirations may be ambitious, we believe that sound planning has made them achievable.
The Strategic Plan reflects the work of the entire community but especially that of the members
of the Strategic Planning Committee. I thank everyone who helped the Committee and me by
participating in community forums, commenting on drafts of the Plan, submitting out-of-thebox ideas, or offering constructive criticism. I also thank Rosa Mazzeo for her institutional
research and analysis and Ana Da Cunha for providing the Committee with logistical support.
I especially thank our Board of Trustees for their faith in our future and our plans to reach it.
Daniel Burnham, the great nineteenth-century urban planner and architect of some the world’s
first skyscrapers, said: “Make no little plans. They have no magic to stir men’s [and women’s]
blood and probably themselves will not be realized. Make big plans; aim high in hope and
work.” With the adoption of Moving Fisher Forward, we are aiming high. I invite the reader to
join us in realizing our big plans by sharing in our hope and our work.
Alan Ray, PHD, JD, President
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Executive Summary
For 115 years, Fisher College’s fundamental commitments, expressed in the Strategic Plan’s
statements of Mission, Vision, and Values, have been constant. Fisher has consistently been a
point of access to higher education for young people and adults. Many come from underserved
communities, or represent the first in their families to attend college. Though Boston-based,
Fisher is far from provincial: in 2017-2018, undergraduates came from 32 states and 35
countries. For these and thousands of other students, Fisher truly is, in the words of one faculty
member, “a doorway to Boston, a bridge to the world.”
Fisher College is preparing to evolve again. As set forth in the Strategic Plan, by spring 2023, the
College will increase its enrollment of well-qualified traditional-age undergraduates, while
preserving its close student-faculty interactions and small class sizes. Rates of enrollment,
retention, and graduation will rise. Fisher will expand its online presence and better integrate
its traditional-age and adult-serving programs. It will offer programs in cutting-edge fields
while building on Fisher’s pre-professional strengths and liberal arts core. The Graduate
program will introduce additional career-relevant master’s degrees, and the College will hire
sufficient faculty to support its programs and keep student-faculty ratios low.
Fisher College will celebrate its student diversity and create a more inclusive community of
faculty and staff; build out a new office of advancement and alumni engagement; improve its
facilities and research options for campus growth; utilize professional branding and marketing
to raise its institutional profile and reputation; and become known as a site of civic engagement,
and, locally, as a good neighbor in the Back Bay.
Fisher College is dedicated to maintaining financial stability. It will steward its resources and
grow them through careful planning. Because of this commitment, the strategic goals described
in this Plan are more than aspirations—they represent an attainable, if ambitious, future for the
College and a benefit to Boston, and, in time, to the world.
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A Brief History of Fisher College
Fisher College’s long evolution began in 1903, when brothers Myron and E. H. Fisher opened
the coeducational Winter Hill Business College in Somerville, MA. Following a change of name
to Fisher Business College (1910), the school expanded, eventually offering day and evening
classes in Boston (Roxbury), Somerville, Waltham, and Cambridge (1920). During the Great
Depression, branches closed, moved and merged, until the school opened in Boston’s Back Bay
at 118 Beacon Street (1939), the iconic hub of today’s institution.
After World War II, Fisher became The Fisher School for Men (Somerville) and The Fisher
School for Women (Boston) (1946). The School for Men moved to Boston (1949) and closed a
few years later (1952), while the remaining entity, consisting exclusively of women students
learning secretarial skills, began operation as Fisher Junior College (1952). Five years later, the
Massachusetts Board of Collegiate Authority (predecessor to today’s Massachusetts Board of
Higher Education) granted Fisher authority to award the Associate in Science degree (1957),
followed by the Associate in Arts degree (1963).
Seven years later, Fisher gained accreditation by what is now the New England Association of
Schools and Colleges (NEASC) (1970), and soon became a regional pioneer in adult education
(1975). 1 Eighty-five years after its start in Somerville, the school changed its name once more,
and became Fisher College. Ten years later, the school entered the new field of online education
(1998) and soon began awarding Bachelor’s degrees (1999). Recently, Fisher began offering the
MBA (2015), the first of several contemplated graduate degrees.
With the advent of Moving Fisher Forward: The Strategic Plan for Fisher College 2018-2023,
Fisher stands poised for another evolutionary advance. President Ray and the Board of
Trustees invite the Fisher community to remember and celebrate what the College has done
over 115 years, and share in their excitement about what the College intends to do—plans to
do—in the years ahead.

1

For significant dates in the history of Fisher College through 1983, see Scott Adams Fisher, The Development and Recession of
the Private Junior College including Fisher Junior College – A Case Study (Ann Arbor: University Microfilms International,
1983) (facsimile 1987) 146-47.
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Our Mission
Fisher College improves lives by providing students with the knowledge and skills necessary
for a lifetime of intellectual and professional pursuits.

Our Vision
“Fisher College: A Doorway to Boston, a Bridge to the World”
➢ FISHER KNOWS BOSTON’S BUSINESS. Fisher will become the college of choice for
young people and adults eager to utilize the vibrant commercial and professional resources
of Boston to pursue higher education. Fisher will draw on the rich resources of this
thriving historic city to prepare its students to enter the most in-demand professions,
anywhere in the world, and succeed.

➢ AN OUTSTANDING PRE-PROFESSIONAL EDUCATION. Fisher will position itself to
become one of Boston’s leading bachelor’s and master’s degree-granting institutions, by
offering strong academic programs and internships that are highly valued by potential
employers. The increasingly close connection between student learning and professional
employability will come to characterize a Fisher education.

➢ HIGHLY DEDICATED FACULTY. Fisher will become known for its faculty’s dedication
to providing every student a unique education. Faculty will work closely with their
students to understand and guide their aspirations, help them master academic content,
acquire professional skills, pursue internships, meet potential employers, and assist them in
applying to graduate school.

➢ INNOVATIVE TEACHING METHODS. Fisher will embrace academic innovation for its
students at every point in their professional development. Fisher will grow its online and
hybrid learning capacities, increase the number and career-relevance of its internships, and
provide employer-relevant programs to both degree-seeking students and cohorts of
employees, working by itself or in partnership with other organizations.

➢ CIVICALLY ENGAGED. Fisher will become known for its commitment to civic
engagement and establish itself in the media and the public eye as an important intellectual
resource. Fisher will become a site where civic, business, government, and academic leaders
come together to address economic and social problems and explore issues and
opportunities that impact Boston, the region, and the world.
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Our Values
Student Success

Faculty as Teachers and Mentors

Fisher values its students above all. Every plan the
College makes and every action it takes must advance
the education and promote the success of its
undergraduate and graduate students.
Fisher values its faculty for their great talent and
commitment to teaching. Through close studentfaculty interactions, Fisher‘s faculty strive for teaching
excellence that reflects and respects the unique
interests, needs and abilities of their students.

Diversity and Civility

Fisher values diversity of backgrounds and
perspectives as essential to transformative learning,
and encourages its students to share their cultures and
ideas through curricular and co-curricular activities
and dialogue. In the midst of difference, Fisher affirms
the value of mutual respect and civility as important to
sustaining a healthy learning environment.

Transparency and Open
Communication

Fisher values the meaningful involvement of its
community members according to their roles, interests,
and abilities. Because meaningful involvement implies
knowledge of relevant facts, the College values
transparency and open communication among all
members of its community.

Financial Responsibility and
Sustainability

Fisher values the freedom to chart its own future with
a minimum of financial constraints. To enjoy this
freedom to the fullest, Fisher acts with great financial
care and prudence, mindful it is the steward of others‘
trust and treasure, and always putting its students‘
interests first.

Service to the Larger World

Fisher values advancing the common good through
civic engagement, community service, environmental
stewardship, and the public discussion of ideas.
Fisher has a special, historical obligation to be a point
of access to higher education for the people of Boston,
especially first generation students and students from
underrepresented groups.
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Our Goals, Objectives, and Tactics

GOAL ONE
Increase the enrollment of students who demonstrate the preparation and commitment
needed to persist in and complete a Fisher College academic program, and increase their rate
of retention to graduation.
Objective 1:

Increase the Day program enrollment.
Tactic 1: Shape an academically stronger entering class without compromising the
financial health of the institution, using both quantitative and qualitative criteria to assess
applicants‘ potential for success as Fisher students.
Tactic 2: Increase enrollment of students from outside Massachusetts and the United
States, intensify athletic recruitment, facilitate student transfers into Fisher, and increase
residential housing options.

Objective 2:

Increase Division of Accelerated and Professional Studies (DAPS) and Graduate Program annual
enrollments.
Tactic 1: Enhance administrative services given to full-time and part-time DAPS and
Graduate programs.
Tactic 2: Research creating a badging program tied closely to employers’ needs
for specific skills or knowledge.

Objective 3:

Increase the rate of student retention in the Day program to meet or exceed that of
Fisher’s aspirant schools.
Tactic 1: Change the focus of the Internship Office from instructing students
how to search for internships to helping students access specific internship
opportunities.
Tactic 2: Expand the programming and visibility of the College’s Honors
Program.
Tactic 3: Transform the Academic Center for Enrichment into a learning
commons that focuses on developing student math and writing skills.

Objective 4:

Raise the rate of student graduation to meet or exceed that of Fisher’s aspirant schools.
Tactic 1: Shape an academically stronger first year class; create strong, meaningful facultystudent interactions; expose students early-on to potential career paths; and connect
students with potential employers through internships and job placement opportunities.
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Objective 5:

Though already at a very high level, maintain or increase the percentage of the College’s
self-reporting alumni who enter satisfying career jobs or graduate school within 12
months of graduation.
Tactic 1: Increase the response rate of alumni who receive surveys one year after
graduation, by cultivating alumni engagement and using improved technology
to manage the alumni database.
Tactic 2: Develop stronger feedback loops for alumni and employers, to improve
the fit of students’ classroom preparation and the needs of businesses and
professions.

Objective 6: Maintain an annual discount rate for students in the Day program that yields positive
and growing annual net revenues every fiscal year.
Tactic 1: Generate additional scholarship funds through the Office of
Advancement and Alumni Engagement, and intensify revenue raising from
ancillary College infrastructure and services.

GOAL TWO
Revise the College’s curriculum to better utilize the businesses and industries of greater
Boston to prepare students for careers anywhere in the world.
Fisher College truly represents ‘‘a doorway to Boston, a bridge to the world.” Its mission,
location, and academic resources position it to become a leader in preparing students for
professional futures worldwide by engaging the established and emerging businesses and
industries operating in and around greater Boston. The College will develop programs that are
career-relevant and highly responsive to the Boston region’s employment market and that of the
larger world.
Objective 1:

Identify and leverage existing Fisher academic programs that are or could readily be
aligned with local businesses and industries.
Tactic 1: Focus the curriculum to a greater degree on Boston businesses and
professions.
Tactic 2: Develop more student internships with specific Boston area businesses
and professions, and cultivate relationships with prominent area business
leaders.

Objective 2:

Fisher College

Create new academic programs in Day, DAPS, and the Graduate divisions to prepare
students for careers in current or emerging businesses that are, or likely will be, in high
demand.
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Tactic 1: Develop programs for Day, DAPS, and Graduate students that respond
to emerging, long-term needs of businesses around the world.
Tactic 2: Research the mission and feasibility of starting a Center for Inclusion in
the Sciences.
Objective 3:

Review the Day, DAPS and Graduate curricula and align them with the College’s
strategic interest in offering strong new or revised academic programs.
Tactic 1: Review all DAPS sites for their continued mission-relevance and
strategic value.
Tactic 2: Align or integrate Day, Graduate, and DAPS curricula, delivery
methods, faculty, program leadership, and branding and marketing, and
maximize availability of online courses to all students.
Tactic 3: Develop new programs and concentrations in the Graduate division
that clearly speak to the future of businesses and professions; market them
aggressively; assess them frequently; and revise or phase-out underperforming
programs and tracks to shift resources toward more promising initiatives.
Increase the number of online courses throughout the College.
Tactic 4: Seamlessly market the Day, DAPS, and Graduate programs as
manifestations of the single Mission, Vision, and Values of Fisher College.

GOAL THREE
Align full-time and adjunct faculty to support the College’s new and revised academic
programs; ensure all full-time faculty are devoting maximum time to classroom instruction;
and determine new forms of support and recognition for faculty service.
The College will gradually hire additional full-time faculty and selectively add more adjuncts to
adequately support its new and revised academic programs.
Teaching is the most important obligation and privilege of serving as a full-time member of the
College faculty. Consistent with this fundamental principle, Fisher’s full-time faculty will
maximize the time each one devotes to classroom instruction, especially to classes for first and
second year undergraduate students.
Fisher’s faculty are a source of great strength for the College and deserve the respect of every
member of its community. The College wishes to recognize and reward faculty members for
their service, and will determine new ways to do so, consistent with the College’s fiscal and
other limitations.
Objective 1:

Fisher College

Identify optimal faculty staffing levels for all academic programs and adjust faculty levels
accordingly.
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Tactic 1: Analyze academic staffing needs and determine optimal faculty
numbers and distributions based on the College’s strategic priorities and
resources.
Objective 2:

Maximize the use of full-time faculty in the teaching program, with special attention to
instructing, mentoring, and advising first and second year students.
Tactic 1: Assess how faculty time is allotted among existing faculty
responsibilities and adjust to serve Fisher’s core instructional mission.
Tactic 2: Mindful that Fisher College places a premium on faculty’s instructional
role, consider support for research proposals that necessarily include significant
student participation, i.e., that may be fairly characterized as undergraduate
research projects.
Tactic 3: Mindful that faculty members can have great influence on prospective
students’ college choices, faculty members will assist the Admissions Office in
recruiting students when called upon. The Admissions Office will not
overburden faculty time in support of new students, but will ask for faculty help
selectively and with reasonable advance notice.

Objective 3:

Support and recognize the College’s full-time and adjunct faculty.
Tactic 1: Faculty and administration will study ways to support and recognize
the College’s full-time and adjunct faculty, and make recommendations to the
President.
Tactic 2: To build the College’s reputation as a destination for highly regarded,
engaged scholars as well as non-academics, award titles of distinction to
prominent adjunct faculty members.
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GOAL FOUR
Celebrate Fisher’s diverse student body and increase the number of well-qualified faculty and
staff from under-represented groups.
Fisher College is an inclusive community that enjoys a highly multicultural, multinational, and
multiracial student body. A significant number of Fisher students are the first in their families
to attend college. Students come from roughly three dozen countries and the same number of
states, and draw from cities, suburbs, and rural areas. Differences in gender, sexual orientation,
economic class, ability, and veteran status, as well as religious, philosophical, and political
pluralism, enrich campus life. In short, the College’s student body is a microcosm of the larger
world from which Fisher’s students are drawn and into which its students graduate.
The percentage of staff and faculty of color should keep pace with that of regional academic
employers. These faculty and staff are role models and mentors who enrich the learning and
working environment, help retain students, and increase workplace productivity.
Objective 1:

Celebrate the cultural complexity and diversity of Fisher’s student body and educate the
Fisher community on the value of diversity for higher education.
Tactic 1: The Committee on Diversity and Inclusion, located in the Office of the
President, in collaboration with other departments of the College and student
groups, will organize an annual schedule of events aimed at celebrating the wide
range of campus diversity.

Objective 2:

Increase the number of highly qualified faculty and staff from underrepresented groups.
Tactic 1: The Vice President for Academic Affairs and the Office of Human
Resources will establish benchmarks and strategies for increasing faculty and
staff diversity, and implement them. The HR Director and VPAA will report to
the Fisher community at least annually on the school’s progress toward goals.
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GOAL FIVE
Offer outstanding academic and co-curricular facilities and infrastructure, including facilities
for Fisher’s scholar-athletes.
The College will modify its physical plant to nurture a robust learning community and build
campus pride. Fisher will provide technology and infrastructure that serves the needs of
faculty, staff, and students.
Objective 1:

Identify and realize long-term alternatives to the College’s current athletic fields and
gymnasiums.
Tactic 1: Engage government and community leaders to identify facilities that
would provide excellent athletic spaces suited to Fisher’s growing athletic
program.

Objective 2:

Provide optimal academic, recreational, and residential spaces and activities on campus
or offsite.
Tactic 1: Mindful that strategically driven physical plant improvements are
extremely complex and expensive challenges that deserve a comprehensive
solution, the College will draft and adopt a long-range Campus Master Plan.
Tactic 2: Produce a multi-year, comprehensive Technology Plan that when
implemented, will bring best practices and innovation to all areas of campus
academic life and plant operations, paying particular attention to cybersecurity.
Tactic 3: Research how the Library can incorporate best practices to model a 21stcentury learning community and integrate functions and technology with other
departments of the College.

GOAL SIX
Significantly increase philanthropic giving to Fisher College and build a lively and productive
network among its 15,000-plus living alumni.
The College intends to make fundraising a significant resource for generating high net
revenues. It also desires to grow lively connections among the College’s many alumni and
between the alumni and the College.
Objective 1:
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Launch and fully implement the Office of Advancement and Alumni Engagement.
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Tactic 1: The Vice President for Advancement and Alumni Engagement
(VPAAE) will hire and supervise professionals in the major areas of
advancement and alumni affairs.
Tactic 2: The VPAAE will create an annual, time-lined fundraising plan detailing
strategies for raising money.
Tactic 3: The VPAAE will create and implement a dashboard containing
standard advancement metrics and will report on those metrics at least
semiannually to the President and Board.
Objective 2:

The VPAAE will utilize the President’s time efficiently and effectively in support of
fundraising initiatives.
Tactic 1: The VPAAE will create and maintain an annual schedule of
presidential engagement and travel as part of an overall system of prospect
moves management.
Tactic 2: The VPAAE will meet regularly with the President and the
Advancement Committee of the Board of Trustees to brainstorm fundraising
ideas and report on progress toward goals.

GOAL SEVEN
Create a strong identity for Fisher College and establish its reputation as a first-choice
undergraduate pre-professional and master’s degree-granting school, a best practices model for
online learning, and a recognized site for civic engagement on issues affecting the public good.
Fisher seeks to establish a clearer identity and reputation for excellence amid the many fine
colleges and universities in the Boston area, and to leave behind its junior college past in the
mind of the public —a designation that ended 30 years ago. To achieve this, Fisher is
committed to powerful rebranding and aggressive, intelligent marketing.
Objective 1:

Engage a professional firm with a record of successfully repositioning institutions of
higher education, to rebrand and market Fisher College in conformance with the Strategic
Plan. The firm will work to increase brand awareness and generate higher enrollments in
all academic programs.
Tactic 1: Conduct an RFP process, select the firm, and commence work on all
aspects of branding and marketing Fisher College.

Objective 2:
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Redesign and rebuild the College’s website and social media tools, to make them
architecturally elegant, user-friendly, beautiful, and properly branded to serve both
student recruitment needs and campus informational needs.
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Tactic 1: Engage a web design firm to rebuild or refresh campus and social
media websites and Fisher’s mobile application.
Objective 3:

Define and raise the profile and reputation of Fisher College and its faculty.
Tactic 1: Establish Fisher’s rebranded identity in social and other media, and
build Fisher’s reputation as a media-welcoming institution of great relevance to
issues of local and national importance.
Tactic 2: Encourage faculty members to present their work in academic settings
and speak professionally in public venues and to the media.
Tactic 3: Create and disseminate print and online publications that are first-rate.
Generate stories that advance recruitment goals, draw alumni and friends closer
to the College, serve as effective fundraising vehicles, and stimulate and reflect
positive media interest.

Objective 4:

Engage with Fisher’s Back Bay neighbors, the City of Boston, Commonwealth of
Massachusetts, and the Massachusetts congressional delegation to establish the College
as a valuable civic resource.
Tactic 1: Host social, cultural, and intellectual events for the College’s Back Bay
neighbors to model and communicate Fisher’s Mission, Vision and Values.
Tactic 2: Encourage staff, faculty, and students to take on appropriate volunteer
roles in government and civic organizations.
Tactic 3: Establish strategic connections between Fisher and leaders in
governmental, community, and educational organizations. Build the College’s
reputation as a location for important public discourse on matters of common
concern.
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