DISTRICT #624

WORK STUDY
AGENDA

October 27, 2008




To: Members of the School Board

From: Dr. Michael J. Lovett
S erintendent of Sehools T

BDate: October 22, 2008

A work-study session of the White Bear Lake Area School Board will be held on Monday,
October 27, 2008, at 5:30 p.m. in Room 206 at the District Center, 4855 Bloom Avenue, White
Bear Lake, MN.

WORK-STUDY AGENDA

A. PROCEDURAL ITEMS
1. Call To Order
2. Roll Call
B. DISCUSSION ITEM
1.  Minnesota Student Survey Update 5:30 - 6:00 p.m.

2. Preliminary Recommendations from Committee on Six Period Day 6:00—7:00 p.m.
Recess for School Board Meeting 7:00 p.m.

3. Proposed White Bear Facility Partnerships (Basketball,
Vadnais Heights, YMCA) 7:30 - 8:15 p.m.

C. ADJOURNMENT



Agenda lem B-1
October 27, 2008
Work-Study Session

I0: . Dr.Michael Lovett
School Board Members

FROM: Dr. Jill Thelen, Director of Schools
Lyle Helke, Chemical Health Coordinator

DATE: October 27, 2008, Board Work Study

SUBJECT: MINNESOTA STUDENT SURVEY
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The Minnesota Student Survey is a most important conversation with the youth in
our schools and community. The questionnaire is administered to students in
grades 6, 9 and 12 and has been implemented in our district every three years
since 1989. The survey is voluntary, confidential and anonymous on the part of
students and is used to gather information about issues vital to their health,
safety and academic success. It asks students questions about their activities,
opinions and behaviors on a broad spectrum of issues including substance
abuse (tobacco, alcohol, and other drugs), school climate, safety, nutrition, and
connections with school, family, and their community. At the ninth and twelfth
grade level, there are also questions about sexual activity. The trends in student
behaviors that are identified over time provide us with an opportunity to
determine where our health promotion efforts are having a positive influence as
well as opportunities for program change/growth.

At our work study session, Lyle Helke will provide an overview of the 2007 survey
results and provide Board members with the opportunity to interact with this
important data.



White Bear Lake Area Schools

Minnesota Student Survey Benchmarks for District 624 (Arows depict change from 2004)

Measure MSS Question 2007 Grade
Risk 6 i 12
) o Think back over the last 2 weeks. How many times (if any) have you had 5 or more - 15% 33%
Binge drinking drinks in.a.row2. (% ORCE. OF MOFE- OF BN} oo 3%k 2% .
Victim of During the last 12 months, which of the following has happened to you on school 20% 32% 16%
taunting/bullying | property? .. A student threatened you? (% Yes) $12% | 15% | 11%
Socidi isclation How much do you feel friends care about you? (% Not of cll, A fittle & Some]) 24% 21% 21%
% | 4% | 1%
Cigarette During the last 30 days, how frequently have you smoked cigarettes? (% Any 1% 13% 26%
smoking amount} 1% | 1% | 3%
Sexual activity Have you ever had sexual infercourse? (% Yes) - 1‘?%?% ?i;:
Stress During the last 30 days, have you felt you were under any stress or pressure? (% Yes, 9% 13% 17%
almost more than | could take) 11% | 1% | 12%
Depression During the last 30 days, have you felt so discouraged or hopeless that you 13% 15% 13%
P wondered if anything was worthwhile? [% Quite a bit, & Extremely so) 2% | L1% | V1%
Perpetrator of During the last 12 months, how often have you hit or beat up another person? (% 21% | 27% 17%
violence Once or more often) Y% | +5% | L6%
Mariiuana use On how many occasions (if any) have you used marijuana during the last 12 1% 19% 37%
| months2 {% One time or more) W% | 12% | 15%
Protection . . . . : ) .
Can you tak with your father about problems you are having? (% Yes, most of the 40% 33% 39%
time) 15% (11% | 16%
o Can you talk with your mother about problems yvou are having? (% Yes, most of the | é2% 49% 51%
Avdilability of | fime) 4% | M11% | 12%
parent/effecting
parenting Where have you received most of your information about alcohol and other 63% 57% 47%
drugs? (% who check Parents) 3% | 18% | 1T5%
Where have you received most of your information about sex? (% who check 45% 45% 37%
Parents) Y6R | 12% | T4%
47% 26% 45%
Sofe | feel safe at school {% Strongly agree]) Lo | tom | L3
Environments
. . 31% 21% 40%
Bathrooms in this school are a safe place o be (% Strongly agree) Vi | 12% | L3z
. . 53% 48% 60%
How many students in your school are friendly (% All or Most) bsw | La3m | Lo
School - . 52% 42% 46%
Connectedness How many of your teachers are interested in you as a person (% All or Most) L13% | 13% NC
How much do you feel teachers or other adults at school care about you? (% 60% 38% 38%
Quite a bit or Very much) NC NC | 14%
Family Caring / o 92% 76% 77%
Connectedness How much do you feel your parenis care about you?g (% Very much} rag | 2o0%m | 1o
Academic Which of these best describes your school plans? {% planning on postsecondary 94% 95%
L - NA
Aspirations education) 2% | 12%
How many students in you school behave well in the hallways or lunchroom (% All 39% 34% 50%
or Most) 5% | ¥2% | 414%
Student Civility
How many students in your school have made fun of or threatened students of 80% 49% 64%
different races or backgrounds? (% None or a few) T14% | 3% | T10%
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- . 23% 61%
Access to Bought at gas stations or convenience stores (% Yes) NA 16% | | 4%
Tobacco Took it from my home (% Yes} NA 3%?/‘: fz;

. - 38% 46%
Got it ot parfies (% Yes) NA
Access to V4% | L10%
Alcohal
..... oK oy Home (% Yas] NA 313‘?% l%‘é .




2007 Minnesota Student Survey Executive Summary

Among 12" Grade White Bear Lake students, tobacco use
Ievets continue to decline The proportion of students who

in 2007, District 624 12" grade students were less

likely to smoke cigarettes and report binge
drinking than students surveyed 3 years earlier.
These findings were based on the Minnesota

Student Survey, administered every three years to

students in grades 6, 9, and 12. The tobacco use

rates reported in the most recent survey continued

declines seen since 1995 for 12" grade students.
Lowered binge drinking levels in the 8" and 12™
grade reverse the increase noted in 2004,

Cigarette use past 30 days {current use)

Cigarette smoking has shown steeper declines in
recent years than alcohol or other drug use. The
current smoking rate among high school seniors
dropped 49 percent since 1995, The rate among
freshman has leveled off. However, the greatest
proportional deciine in this period is evident
among the youngest students -- the rate of
smoking among 6" graders has decreased by 91
percent in the past 12 years.

Cigarette use past 30 days

«Grade 12 88— Grade 9 —&—Grade 6

1982 1995 1998 2001 2004 2007

Among high school seniors, males were more
likely to smoke cigarettes than females (28
percent versus 24 percent). Among freshman,
females had the higher rate {15 percent versus 11
percent for males). In 2004 females had higher
smoking rates in the 12" grade.

Alcohol use past 12 months
Alcohol use has dropped since 1998 among

students in the 9th grade. Since 1992, the
proportion of 8th grade students who reported

aleohol use in the past 12 months has declined 41
percent. Alcohol use at the 6™ and 12" grade level
has increased slightly.

Alcohol use past 12 months

= Grade 12 —8— Grade 9 —&—Grade 6
82%

73%

6%  59%

s0%
25% 255, 19% 46%
B A 12% L 10%
A AL A 11%

1992 1995 1998 2001 2004 2007

The rate for any alcohol use in the past year does
not differ greatly by gender. In grades 6, 9, and 12
it was somewhat higher among males than
females (13 percent versus 11 percent in grade 6;
44 percent versus 40 percent in grade 9; and 74
percent versus 69 percent in grade 12).

The greatest gender difference with respect to
alcohol use is in the typical quantity consumed by
seniors. Among 12" graders, males were nearly
twice as likely as females to say they usually
consume at least 5 drinks when they drmk {42
percent versus 24 percent). Among g" graders,
however, the gender difference percentage with
respect to binge drinking was very insignificant (16
percent males versus 14 percent for females).

Marijuana use past 12 months

After six years of decline, maruuana use in the last
12 months has increased among 9" and 12™
graders in our District. Marijuana use was more
common among males than females in grade 12
{41 percent versus 33 percent) and in grade 9 (20
percent versus 17 percent). In addition, the
likelihood of regu!ar maruuana use appears to
escalate between 9" and 12" grade.



Marijuana use past 12 months

—O—Grade 12 B—CGrade 9 —A— Grade 6

Understanding the survey findings

The information contained in this report is only a

small glimpse into the valuable information. ...

1998 2001

1992 1995

Sexual activity

The proportion of White Bear Lake students who
reported ever having had sexual intercourse
declined markedly between 1989 and 1998. Since
that point, however, the rates of sexually active
students in grades 9 and 12 have increased
slightly.

Has had sexual intercourse

—©—Grade 12 & Grade 9

62%
b2 ,
Bh_F1% 7% 0 5%
* 8% ) 20%
21% 18% 16% 18%
1989 1992 1995 1998 2001 2004 2007

In 2007, among 9" graders, an even percentage
of males and females reported having had sexual
intercourse (20 percent versus 20 percent).
Among 12" graders, more females than males
reported having sexual intercourse (55 percent for
females and 52 percent for maies).

Consistent use of condoms during sexual
intercourse was reported more often by sexually
active o graders than 12" graders. Among 9™
graders, 60 percent of sexually active females and
59 percent of sexually active males reported that
they always used a condom during intercourse.
Among 12 graders, the rates for consistent
condom use were considerably lower: 42 percent
of sexually active females and 43 percent of
sexually active males. It is possible that older
students choose other methods of contraception.
However, even if this explains the difference in the
frequency of condom use, failure to use a condom
is still of concern, increasing the likelihood of
transmission of sexually transmitied diseases.

provided by the Minnesota Student Survey. The
survey is anonymous — no names, identification
numbers, or other personal data can be used to
link a survey to the student who completed it. This
assurance of anocnymity increases the likelihood
that students give honest answers. Taking the
survey is also voluntary; parents can deny
permission for their child to participate or the
student may choose 1o opt out.

The behavicrs highlighted in this brief report were
selected because school- and community-based
prevention efforts have been targeted toward
reducing the serious risks associated with
substance use and sexual activity during
adolescence. Research has consistently
documented that strong connections with family
and school reduce the likelihood that young
people will engage in behavior that may be
harmful to themselves or others.

For more information on the Minnesota Student
Survey results for District 624 students, please
contact Lyle Helke by phone {651-407-7574) or by
e-mail at [ahelk@wbl.whitebear.k12.mn.us.




2007 Minnesota Student Survey Overview

Since 1989 our school district has participated in the Minnesota Student
Survey conducted by the Minnesota Department of Education. The survey is
designed to gather comprehensive information about the perceptions,
experiences, and behavior of young people, as well as the factors that put youth
at risk for, or protect them from, risky and undesirable behaviors. The survey is
administered statewide to public school students in the 6™, 9™ and 12" grade
every three years

The survey is anonymous, confidential and voluntary. The survey is an
important way of listening to our youth about health and social factors that affect
their learning, growth and development. Some questions are about mental and
psychological issues. Specific questions regarding bullying, fighting and illegal
activities are also included. The 9" and 12" grade version includes questions
about sexual behaviors and attitudes. It is anonymous so at no time is personal
information asked where students or their families could be identified.

The survey findings give us important feedback about how well our
schools and community are supporting our students. This data will assist parents,
educators, health professionals, faith communities and other key decision
makers in the development of effective curricula and services for our students. It
will also be used to give us data on how our prevention programs are working
and how we can better meet the needs of all students.

Parents received advance notifications (two) of our intent to survey their
student, and were informed about opportunities to review and discuss the survey
and on how to “opt out” if so desired.
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White Bear Lake Area High School

Committee Membership

6 Period Day Committee

Responsibility of Members:
=

Solicit input/feedback

Actively participate in a collaborative process
Respectfully share knowledge and perspective

Provide data specific to area(s) of expertise
Integrate perspectives for one cohesive vision and design
Work within project parameters

Parents

Teachers

Administration

Central Middle School

Kathleen/Mike Gebeke (9, 3)
Ketema Indalu (7, 10)

Renee McParland (9, 12)
Susan Wade (9)
Jeanne/Steven Yobbie (9, 7, 2)

Sunnise Park

Christine/Allen Carney (6, 9)
Amy/David Coulter (7, 10)
Mary Viavatine (6, 8)

Diane Edson (6, 8)

Deb Keller (G, 11,9, 7)

High School

Molly Murphy (10, 12)

Dawn Segermark (9, 12)
Rebecca/Mark Munns (G, 9, 7)
Melanie Kjelberg (2G, 12, 10}
Connie/David Potts (2G, 10}

Dave Meuwissen - North Campus (PE)
Mary Fox - South Campus (SpEd)

Ryan Poepard - South Campus {Counseling)
Brian Morris - South Campus (Math)
Tiffany Dittrich - North Campus (Lng Arts)
Shannon Anderson - South Campus (Music)
Bob Hannigan - South Campus (Soc St)
Mary Dahle - South Campus (World Lng)
Keith Steadland - North Campus (Science)
Rita Leonard - South Campus (Health)

Dan Rossitter - North Campus (Tech Ed)
Shawn Gritzmacher - North Campus (Art})
Jim Scherping - South Campus (Bus Ed)

Jackie Whitcomb - South Campus (FACS)

Gretchen Harriman,
Curriculum Specialist

Julia Jilek, Director
of the ALC

Brian Leonard,
Associate Principal,
South Campus

Cindy Moore,
Director of
Curriculum and
Assessment

Christina Pierre,
Associate Principal,
North Campus

Noel Schmidi,
Principal, Central
Middle School

Jack Solem,
Principal, North
Campus

Dr. Jill Thelen,
Director of Schools

Tim Wald, Principal,
South Campus

“Coming together is a beginning; keeping together is progress; working together is success."”

Henry Ford




White Bear Lake Area High School
6 Period Day Committee

Purpose Statement
Qur purpose is to design a six period day that meets state standards, provides exemplary

programming, is rigorous, relevant, and builds relationships to the meet the needs of our students
in a global society.

Belief Statement
White Bear students score at or above the state and national averages on standardized test (MCA

11, ACT). While we are proud of the success our students have achieved, we believe we can do
better and will strive for greater success for all future students.

Committee Parameters
Our schedule proposal must consider the following parameters:
Graduation Standards and State Requirements — the schedule must provide for the credits as

identified by the Minnesota Department of Education and the White Bear Lake Area Schools.
See attachments

Community Input - we will survey the community to determine the desires of stakeholders

Exemplars — the committee will review characteristics of exemplary programs, model high
schools, and local high schools.

International Baccalaureate Organization — provides a chronology of coursework that
is internationally respected

Reference local school comparisons — compare requirements for graduation of schools
in our region.

Timeframe

Current registration and staffing calendars require the high school credit and graduation
requirements to be set by Thanksgiving when the final review of the registration catalog are
completed.

» Mid -November — be prepared to present a plan to the school board.

»  December 5 — registration catalog goes to printer — requirements to be included

« January 6 — NC Open House — presentation to incoming 9™ graders and parents/guardians

+ January 8 — SC Open House — presentation to incoming 11" graders and
parents/guardians

—~16~



WHITE BEAR LAKE AREA HIGH SCHOOL
6 PERIOD DAY COMMITTEE

AUGUST 20, 2008

1. Welcome and Introductions
2. History of Academic Schedule
3. Purpose, Belief, Parameters, Time Frame

4. Graduation Requirements/Hours of Instruction

5. Sub-Committees

6. Re-group & Closure

Meeting Dates:  September 15
September 29

October 6
October 20

-19-



WHITE BEAR LAKE AREA HIGH SCHOOL
6 PERIOD DAY COMMITTEE

AUGUST 20, 2008

1. Welcome and Introductions

All members of the committee introduced themselves.

The following were present: Rita Leonard
Renee McParland Dan Rosstitter
Susan Wade Shawn Gritzmacher
Chris Carney Jim Scherping

Deb Keller Jackie Whitcomb
Molly Murphy Jack Solem

Dawn Segermark Brian Leonard
Melanie Kjellberg Christina Pierre
Dave Meuwissen Jill Thelen

Brian Morris Gretchen Harriman
Tiffany Dittrich Julia Jilek

Bob Hannigan Noel Schmidt

Mary Dahle Tim Wald

Keith Steadland

2. History of Academic Schedule

Jack Solem reviewed the history of the Academic schedule in the White Bear Lake schools
beginning with the modular schedule of the 1970’s to the 7 period day of the 1980°s, block
schedule (1997), modified (study hall) block schedule 1n 2002,

3. Purpose, Belief, Parameters, Time Frame

As included in the handout. Opportunity for questions and/or clarification

—20-



4. Graduation Requirements/Hours of Instruction

We reviewed the State academic requirements as posted on the MDE website and included in the
handouts.

5. Sub-Committees

We selfiselected sub-committees that were defined in the handouts. Committee members
defined their work and committed to bringing information back to the next meeting.

6. Re-group & Closure

Meeting Dates:  September 15

September 29
October 6
October 20



White Bear Lake Area High School

6 Period Day Committee

Sub-Committees

T W W R B Y o

Credits and Requirements

Community Voice

Structure of the Schedule

Data and Research

Will look at state requirements, exemplars,
and competitive schools to consider
appropriate credit requirements.

Identify information for which we would
like feedback from stakeholders and
determine method of gathering feedback.

Will consider ways in which a 6 period day
can be constructed to maximize student
learning and opportunities. Will consider
structure of the day and year as well as bell
schedule and transportation.

Will consider ways to increase options for
students in the six period day (zero hour,
etc)

Will consider farther data and research
needed to support decisions.

—29-
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WHITE BEAR LAKE AREA HIGH SCHOOL
6 PERIOD DAY COMMITTEE

DI 1.8 3000

£ NI
SEPTEMBER 15,2008

. New Introductions

. Review Purpose, Goals, and Parameters

. Sub-Committees

. Sub-Committees report back

. Discussion

. Closure



6 PERIOD DAY MEETING NOTES

Structure sub-committee

s Afier reviewing the pros and cons of trimester and semester courses, they felt the
semester courses fit our schedule better.
¢ We need to offer some options for students who need additional choices.

Zero hour or after school classes
Summer courses for some courses
On-hne opportunities

Change in required credits

Data sub-committee

e There was a correlation in MCA II test scores with the amount of instruction time.
e More schools on the 6 period day use semesters than trimesters.

Graduation requirements sub-committee

o  We currently exceed the state graduation requirement in the areas of Health and
Physical Education.

s There is a need to get community input to establish the graduation requirements
for a six period day.

Community Voice sub-committee
¢ Recommended that two types of focus groups be set up to get community
priorities.
¢ Recommended that we set up focus groups made up of students.



Six Period Day Committee
October 6, 2008

Lk s o b R R R RO

Agenda:

P A AT T B

Welcome

Focus Groups’ Feedback — Parent, Students

Presentation and Discussion on Three Six Period Day Scenarios
Discussion on Other Possible Scenarios

Report Back from Small Group Activity

Individual Report Back from Small Group Activity

Adjourn
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SUMMARY OF PARENT FEEDBACK
6 PERIOD DAY

1. Options outside the 6 periods (Zero hour, summer courses, on line learning

Zero Hour

A before school period could offer many benefits in addition to the
Opportunity to fulfill requirements.

Zero hour good if start time 1s reasonable. (not before 7:15 am

The best option to use is the one option that does not limit those families that have
the resources

Lunch and learn — offer Health lectures during lunch time

Really hard on kids who are in athletics and are already pressed on sleep and
homework after school

Lunch Time — Like this idea for non-core classes or electives or Y credit classes

Need to offer as many options as possible. [ like the zero hour for (11 and 12
grade only)

These are good options especially for students who seek a well rounded and
human spirit core in addition to specialties or math science major

Smaller, motivated type classes good for zero hour (7" hour)

Great idea for students who want to maximize their learning experience and
explore other electives while maintain the focus on core courses

Lunch and Learn — have a class offered during the lunch hour
Okay options those who want it will do it!

None of these are viable. School hours are demanding/involved enough without
this added burden

Put electives in a voluntary 7% period

Zero hour imposstble for musicians as it is so early to be at performance readiness
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Zero hour is good, but not all students have transportation (busing issues)

Gym should be offered Zero hour

Combine Health and Phy Education courses

What about kids that are in sports and have a job? If money is a factor are there
scholarships available?

A person should not have to consider these options in order to graduate. It is the
responsibility of the school to provide adequate choices/times

These should be for super extra ordinary cases as it is the responsibility and job of
the school to accommodate kids needs!

Will only work if a student is self-motivated.
Zero hour and summer courses as options — not requirements
None of this — Teach our kids at school during a normal school year

Disappointed and frustrated of the time spent in the planning process for this year
and the next 3. Should have heard about this before.

On-Line Learning

A guide to some of the available opportunities would be welcome
On-line great for Health, Civics

Offer during school year

On-line Health and PE classes — Remove the cost for Art and Music classes
during summer

Summer school and on-line would be very helpful

Good options for students who want to get caught up for advanced classes
Great!

Credits Requirements -- exceed or meet state standards in Health and PE

Place Health into other classes ex. 4 Health/1/2 Phy Ed.(9" Grade only)
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Meet state standards! Health classes so general kids really don’t learn anything
they can use

PE Would like to see us exceed standards

Recommend combined Health and PE (Lakeville Model)

Students need PE in high school. This is important because students need to
learn the importance of having a healthy lifestyle.

Do not require so much Health and PE
Students should decide what grade to take Health and PE
Meet standards — that is enough
Every other day for Health and PE
Move Health reciuirernent into CTE Health Science courses
Lower Health requirements
Cut the requirements
Continue — a must for our future adults
Meet, but the .75 option is intriguing
3. Music
Band will be doomed in his model unless more space opens up.

Music improves student success and appreciate the district trying to allow
music/band choices and support it

Jazz at Zero hour like middle school; kids are motivated

6 period day opens up opportunity for electives for those students who participate
in band

Move to Zero hour
Music needs to be left as an option for everyone

Can private lessons be consider for credit?
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Band is critically important to one family and they were confused about the
purpose of the feedback form since the decision has been made (last year) fora 6

............... period-day. What feedback were y__gu__hgpin g to.gain through. these meetings?

Every effort should be made to figure our how to keep music
Very concerned that music will suffer in quality.

Band is an essential class to offer. There are many scholarships at nearly every
college for music and our students could not compete for those otherwise

Don’t lose a thing — Keep all and add to it if possible

Music helps the brain work better

Music is the only art for our children

Zero hour |

The 4 hour block was great! We can’t lose Jazz band.

Keep it very important — how about every other day?

Break-out groups during zero hour

For current year Juniors, can they possible take % year band/choir next year as
their schedules are already “set”? The music program may suffer greatly

otherwise if this isn’t an option. Numbers will go down significantly!

Study Hall

Not necessary — Study space could be made available before school for siblings or
carpoolers accompanying students taking zero-hour classes

Optional
Not in favor of study hall
Don’t want this at all

Should not be mandatory, but possibly offered in this 6 period structure as it
likely may be useful if not too long.

Fliminate!
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Waste of time — Can be a option for those who need it

Change to study skills — teaching note taking

Study Hali is not all bad. With 6 shorter classes, there is less time for students to
get all of their work done. More classes more homework

Allow

Some study hall options should be retained

No opinion — Has not been a problem for our 10" grader

Should be option for some students

No strong opinion on this. . . neither of my kids have really utilized them
Eliminate study halls, school is for learning

Offer as elective

Start Time?

As late as 8:15 am

Later if possible

In favor of late start — less opportunity for kids to get into trouble in the afternoon.
Downside would be a problem for kids with jobs

Start later — teens need sleep and typically can’t fall asleep before 11:00 pm

OK with current start time — prepares these teenagers to early morning college
courses and real-world work days

Moving the start time later would have an impact on after-school sports keep
Keep it the same

Only if we don’t spend 4 million on bussing
I like seeing my child out the door before I go to work
Good as is

The later the better
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Leave as1s

Rather not spend more money for transportation unless you change start time for
elementary and high school

Later would be better however could make it work

Start the high school later — Elementary kids earlier and Middle School OK
No earlier than current

No earlier than 7:30 end no later that 3:00 — too late for sports

Later start time — kids don’t wake up well

More start time later — but offer transportation for zero hour classes

How much more class time will students in spring sport miss for trace needs?
Eliminate homerooms. Move special programs to zero hour

Sports are an issue of course. All the kids work, too, so then they have long days
Rather you extend the day at the end of the day instead of beginning

Move back start time to 8:00 and end closer to 3:00 or 3:30

Think about later then the zero hour will work

Keep kids longer

Keep it early

8:00 or 8:30

To accommodate zero hour a late start time would be nice.
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SCENARIO 1
1.5 Credits PE/Health

INCOMING 9™
9
PE .5 credit

or
Health .5 credit

(Required to have .5 credit in PE and Health in grades 9-10)

CURRENT 9™
9

Health .5 credit
PE .5 credit

CURRENT 10™
9

Health .5 credit
PE .5 credit

CURRENT 11™
9

Health .5 credit
PE .5 credit

10
Health .5 credit

or
PE .5 credit

10

11 12

.5 Credit in elective PE or
elective Health

11 12

.5 Credit in elective PE or Health in grades 10-12

10

PE .5 credit

10

PE .5 credit

11 12

.5 Health in grades 11-12

11 12

.5 Health in grades 11-12

Incoming 9" and current 9 grade students would have 1.5 credits of Health/PE

Current 10™ and 11™ grade students would have 1 credit of Health and 1 credit of PE
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SCENARIO 2
1.5 Credits PE/Health

Lakeville Model
INCOMING 9™
9 10 11 12
Health/PE Combo In grades 10-12 students must have a .5 credit in PE
elective and a .5 credit in Health elective
(1/4 credit of each)
CURRENT 9™
9 10 11 12

Health .5 credit
PE .5 credit
CURRENT 10™
9

Health .5 credit
PE .5 credit

CURRENT 11™
9

Health .5 credit
PE .5 credit

In grades 10-12 students choose a .5 credit of
Elective PE or .5 credit of elective Health

10 11 12

PE .5 credit Grades 11-12 .5 credit in
Health

10 11 12

PE .5 credit Grades 11-12 .5 credit in
Health

Incoming 9" and current 9™ grade students would have 1.5 credits of Health/PE

Current 10" and 11™ grade students would have 1 credit of Health and 1 credit of PE
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SCENARIO 3
1.5 Credits PE/Health

INCOMING 9™
9
Health/PE Combo

(V4 Credit each)

CURRENT 9™
9

Health .5 credit
PE .5 credit

CURRENT 10™
9

Health .5 credit
PE .5 credit

CURRENT 11™
9

Health .5 credit
PE .5 credit

10

11 12
Health/PE Combo

(¥4 Credit each)

In grades 10-12 students choose .5 credit of elective

PE or elective Health

10

11 12

In grades 10-12 students choose .5 credit of Elective

PE or elective Health

10

PE .5 credit

10

PE .5 credit

11 12

Grades 11-12 .5 Health

11 12

.Grades 11-12 .5 Health

Incoming 9" and current 9™ grade students would have 1.5 credits of Health/PE

Current 10™ and 11™ grade students would have 1 credti of PE and 1 credit of Health
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TO: Dr. Michael Lovett

School Board Members
FROM: Dr Jill Thelen, Director of Schools
Cynthia Moore, Director of Curriculum and Assessment
Tim Wald, Principal, WBHS South Campus
Jack Solem, Principal, WBHS North Campus
DATE: October 27, 2008, Board Work Study

SUBJECT: SIX PERIOD DAY RECOMMENDATION

Enclosed is the Six Period Day Recommendation and Transition Plan
for Graduation Requirements.
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RECOMMENDATION FOR SIX PERIOD DAY SCHEDULE (SCENARIO 3)

INCOMING $TH {CLASS OF 2013)

Grade 9 Grade 10 Grade +1 - J Grade- 12
Language Arts Language Arts Language Arts lLanguage Arts
Math Math Math Social Studies
Science Science Science Elective  [Health/PE Combo
Civics | Health/PE Combo Social Studies Social Studies Elective
Elective Elective Elective Elective
Elective Elective Elective Elective
* Additional .5 credit in Health or PE required in grades 10-12
CURRENT 9TH {CLASS OF 2012)
Grade 9 Grade 10 Grade 11 Grade 12
Language Arts Language Arts Language Arts Language Arts
Math Math Math Social Studies
Sciznce Science Science Elective |Health/PE Combo
civics re Social Studies Social Studies Elective
HEalth Elective Elective Elective Elective
Elestive Elective Elective Elective
* Additional .5 credit in Health or PE required in grades 10-12
CURRENT 10TH (CLASS OF 2011)
Grade 9 Grade 10 Grade 11 Grade 12
Language Arts LARGUAGE AVES Language Arts Language Arts
Merth Math Math Social Studies
Science Seiznce Science Health | Elective
civics PE Social Studies Social Studies Elective
Health Elgetive PE Elective Elective Elective
Elective Elective Elective Elective
CURRENT 11TH (CLASS OF 2010)
Grade 9 Grade 10 Grade 11 Grade 12
LANGUAGE Arts LARGIHAGE Ats LARGUAGE ArtsS Language Arts
math Math At Social Studies
Seifnce Secience Seience Health [ Elective
Civics PE Social Studies Social Studies Elective
HEalth Elective PE Elgctive Elective Elective
Elective Eltctive Elective Elective

* Italics indicates course already taken
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TRANSITION PLAN

Graduation Requirements

Graduation
Class of? 2013 2012 2011 2010
Language Arts 4 4 4 4
Math 3 3 3 3
Science 3 3 3 3
Social Studies 3.5 3.5 3.5 3.5
PE/Health 1.5 1.5 2 2
Electives 7 7 7.5 8.5

TOTAL 22 22 23 24
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TO: Dr. Michael Lovett
School Board Members

FROM: Dr Jill Thelen, Director of Schools
Cynthia Moore, Director of Curriculum and Assessment
Tim Wald, Principal, WBHS South Campus
Jack Solem, Principal, WBHS North Campus

DATE: October 27, 2008, Board Work Study

SUBJECT: NEW COURSE PROPOSALS, NAME CHANGES, AND
ADDITIONS

% st o 3k oo ok sk o e ok ok o sk ok sk sk sk ok ok 2k ok ok o ok ol s ol ool o sk sk ok ok ok ok ok e o ok ok sl ook ok ok ok ok o o sl s ke o o o e e ok ok o o

Attached are course proposals, name changes, and deletions for 2009-2010 school year.
A course offering before or after school, or a line course opportunity is also a

recommendation.



2009- 2010 COURSES BY CONTENT AREA
10/23/2008

ART

Course #

1006
1016
1026
1076
1066
1056
1046

107171072
1096

Course #
1005

1036

Course #
1086
1099

NAME CHANGES

Old Course Title

Intro to Design

Intro to 2D Art

Intro to 3D Art

Art of Movie Production
Art of Movie Production 2
Advanced 2D Art
Advanced 3D Art

Honors Senior Art

Advanced Ceramics

New Course Title

Design, .5 credit

Drawing and Painting, .5 credit
Sculpture, .5 credit

Film Production, .5 credit

Film Production 2, .5 credit
Drawing and Painting 2, .5 credit
Sculpture 2, .5 credit

Honors Senior Studio Art, .5 credit
(quarter) or 1.0 (semester)

Ceramics 2, .5 credit

DELETED COURSES

Course Title

Painting will be available through Drawing and Painting 2

Honors Sophomore Art will be available through Drawing and

Painting 2

NO CHANGES

Course Title
Ceramics, .5 credit

AP Art History. 1.0 credit

L

Grade

9-12
9-12
0-12
9-10
11-12
9-12
9-12

12
11-12

Grade
8-10

10

Grade
11-12
11-12




2009- 2010 COURSES BY CONTENT AREA

1672372008
BUSINESS EDUCATION
NAME CHANGES
Course # Old Course Title New Course Title Grade
1243 Accounting (1 credit) Accounting 1 & 2, .5 credit each 11-12
1214 Advertising and Sales Marketing, .5 credit 11-12
1224 Law I Law, .5 credit 11-12
DELETED COURSES

Course # Course Title Grade
1284 Sports and Entertainment Marketing 9-10
1234 Law I 11-12

'




2009- 2010 COURSES BY CONTENT AREA

10/23/2008
FACS
NEW COURSE

Course # Course Title Grade

Fashion Design and Marketing,.5 credit 11-12

NAME CHANGES
Course # Old Course Title New Course Title Grade
2034 Fashion Fashion Design and Sewing, .5 credit 9-10
2104 Marriage and Family Exploring Relationships: Marriage and ~ 11-12
Family, .5 credit
2002 Foods and Nutrition 2 International Foods, .5 credit 9-10
3
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2009- 2010 COURSES BY CONTENT AREA

10/23/2008
HEALTH
NEW COURSE
Course # Course Title Grade
Consumer-Wise Health, .5 credit 10-12
Hot Topics in Health, .5 credit 10-12
Real World Health - A Multicultural Approach, .5 credit 10-12
COURSE LENGTH CHANGES
Course # Course Title Change Grade
1954 Adventures in Healthy Lifestyles St0.25 9
1963 New Moves 1.0to .5 11-12
1993 Medical Careers [.0to .5 11-12
1983 Kinesiology 1.0to0 .5 11-12
4
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2009- 2010 COURSES BY CONTENT AREA
10/23/2008

LANGUAGE ARTS

Course #

Course #

1793

1779

NEW COURSE

Course Title
Communication in a Digital Age, 1.0 credit

COURSE LENGTH/GRADE LEVEL CHANGES

Course Title Change
Theatre Arts 1.0t0.5
AP Language Arts and Composition, 1.0 credit Gr12to11-12

Grade

11-12

Grade

O
A
o




2609- 2010 COURSES BY CONTENT AREA

10/25/2008

AT e T Y T L L

Course #

Course #

3173

3123

3119

3254

3259

Course #

3104

3114

3235

3243

Course Title
The first two courses are designed to allow a student who did not

NEW U UFURSED

{srade

complete Algebra I in Grade 8 to get on a track that will allow them to
reach Calculus as a senior.

Accelerated Algebra 1 and Geometry, 1.0 credit, Grade 9
Accelerated Geometry and Algebra 2, 1.0 credit, Grade 10

The next two courses are designed to provide support for students to pass
the GRAID Test in order to allow on-time graduation.

L]

GRAD Mathematics, .5 credit, Grade 9-11
Senior GRAD Skills, .5 credit, Grade 12 - students who failed

the GRAD testin Grade 11 will take

Additional new course offering

e Algebra 3 w/Trigonometry, 1.0 credit, Grade 12

Old Title

Pre-Calc 11

Calculus

AP Calculus

Statistics

AP Statistics

Old Title

College Math

Trigonometry

NAME CHANGES

New Title

Pre-Calculus w/Trigonometry, 1.0 credit
AP Calculus A, .5 credit

AP Calculus B, .5 credit

AP Statistics A, .5 credit

AP Statistics B, .5 credit

DELETED COURSES

Integrated Algebra and Geometry Plus 3

Integrated Algebra/Geometry Plus 4

Grade

11-12

12

11-12

11-12

Grade

11-12

10-12

11




2009- 2010 COURSES BY CONTENT AREA
10/23/2008

PHYSICAL EDUCATION

NEW COURSE
Course # Course Title Grade
Individualized Weight Training and Conditioning, .5 credit 11-12
Tournament Team Sports, .5 credit 10-12
Outdoor Education and Recreation, .5 credit 10-12
Dance, Dance, Dance, .5 credit 10-12
NAME CHANGES
Course # 0Old Course Title New Course Title Grade
3834 /3844 /3854 Elective PE 1-3 9™ Grade Elective PE, .5 credit
3864 Teen Fitness Aerobic and Fitness Training, .5 credit 9-10
3924 Co-Ed Racquet and Recreation  Racquet Sports, .5 credit 11-12
3934 Co-Ed Team and Life Sports Recreational Sports, .5 credit 11-12
3824 5678 Let’s Move Fitness Trends, .5 credit 10-12

GRADE LEVEL CHANGES

Elective PE classes will be 10-12 with the exceptions of Bear Weights 2 and Individualized Weight Training
and Conditioning which are 11-12,
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2009- 2010 COURSES BY CONTENT AREA

10/23/2008
SCIENCE
NAME CHANGES
Course # Old Course Title New Course Title Grade
4062 Meteorology Weather, Climate, .5 credit 11-12
4031 Physical Geology Planet Earth, .5 credit 11-12
4183 Advanced Astronomy: Advanced Topics in Astronomy: Discovering 11-12
Discovering the Universe the Universe, .5 credit
4044 Ecology and Field Biology Environmental Science and Ecology, .5 11-12
credit
4054 Minnesota Vertebrates MN Wildlife Biology, .5 credit 11-12
4103 Physics 1 Physics, 1.0 credit 11-12
4113 Advanced Physics Honors Physics, 1.0 credit 11-12
4073 Chemistry 1 Chemistry, 1.0 credit 11-12
4083 Chemistry I Advanced Honors Chemistry, 1,0 credit 11-12
8
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2009- 2010 COURSES BY CONTENT AREA
10/23/2008

SOCIAL STUDIES

Course #

4844
4854

4340

4333

4404

4444

4414

4454

4424

4424

Course #

4563

NAME CHANGES

Old Course Title
Debate
Advanced Debate

CIS — Advanced American
History: Colonial through
Civil War

CIS — Advanced American
History: Post-Civil War to
Present

American Experiment
Global Studies A

Global Studies B

European Studies
Non-Western World Studies

Early Civilization

Modern Civilization

New Course Title

Debate 1, .5 credit
Debate 11, .5 credit

CIS — American History I: Colonial through
Civil War, .5 credit

CIS-American History H: Post-Civil War to
Present, .5 credit

Honors American History: American
Experiment, 1.0 Social Studies

Introduction to World History A (European),
.5 credit

Introduction to World History B (Non-
Western) , .5 credit

World History A (European), .S credit
World History B (Non-Western} , .5 credit
Honors World History A (Early

Civilization), .5 credit

Honors world History B (Modemn
Civilization), .5 credit

COURSE LENGTH CHANGES

Course Title

Geography

Change

1.0to.5
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Grade

9-10
9-12

11-12

11-12

10

11-12

11-12

[1-12

11-12

11-12

11-12

Grade

11-12




2009- 2010 COURSES BY CONTENT AREA
10/23/2008

TECHONOLOGY EDUCATION

NAME CHANGES
Old Course Title New Course Title
Wood Technology 1 and 2, 1 credit Wood Technology 1-3, .5 credit each
Woodworking and Cabinetmaking 1 and 3, 1 Woodworking and Cabinetmaking 1-3, .5 credit
credit each
Automotive Technology, 1 credit Automotive Technology 1-2, .5 credit each
Architecture 1 and 2, 1 credit Architectural Design 1 and 2, .5 credit each
Graphics 1A Digital Photography
Graphic Arts 1, 1 credit Graphic Arts 1 and 2, .5 credit each
Drafting and Design, .5 credit Introduction to Engineering Design 1, .5 credit
(Project Lead the Way)
Drafting 2: CAD, .5 credit _ Introduction to Engineering Design 2, .5 credit
(Project Lead the Way)
Technology Challenge Mechanical Engineering 1, .5 credit

Mechanical Engineering 2, .5 credit

COURSE LENGTH CHANGES

Advanced Graphic Arts, from 1 credit to .5 credit

10




Overview of “Project Lead the Way”
Middle and High School Technology Education

STEM initiatives are an educational priority at both the National and State level. The draft of the
revised Minnesota Academic Standards in Science includes an engineering strand, which
reinforces the need for schools to incorporate engineering content into programs.

Teachers from the technology education and science departments attended several sessions since
last spring regarding “Project Lead the Way,” a proven program that can be used to implement
STEM initiatives. Sessions were held at 3M and at Bloomington School District, which is using
PLTW as a tool for implementing their 5-year plan for STEM initiatives. Site visits to
Bloomington took place this fall, with science and technology education teachers, administrative
liaisons, and district leadership attending.

The “Project Lead the Way” curriculum is rigorous and makes science, technology, math and
engineering relevant to students. It delivers pre-engineering and biomedical science curriculum
and concepts to students through practical application, at a time in which their opinions about
careers and interests are still forming. Both the middle and high school programs meet national
standards, emphasize the link between STEM fields of study, and integrate demanding math and
science into technical programs. PLTW can also provide an additional opportunity for students
in grades 10-12 to earn articulated college credit, and works in collaboration with post-secondary
institutions.

High school PLTW courses under consideration for White Bear Lake Area High School
include: -

Introduction to Engineering Design - new course proposed for 2009-10 school year
{Replaces Drafting and Design; Drafting 2/CAD)

Using computer modeling software, students learn the process of product design. They Solve
design problems as they develop, create, and analyze product models.

Principles of Engineering - new course proposed for 2010-11 school year
Students explore technology systems and manufacturing processes to find out how math, science,
and technology help people.

Digital Electronies - new course proposed for 2010-11 school year
Students use computer simulations to learn about the logic of electronics as they design, test, and
actually construct circuits and devices.

Civil Engineering and Architecture - new course proposed for 2011-12 school year

(Replaces Architecture)
Teams of students collaborate on the development of community-based building projects and

conceptual design to project presentations.
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“Green Course” - New course proposed for 2012-2013 school year.
Course under construction by Project Lead the Way (PLTW).

Computer.Integrated Manufacturing - New course proposed for.2013:-2014 school. year
Students learn concepts of robotics and automated manufacturing by creation three dimensional
designs with modeling software, and producing models of their designs.

Middle School units under consideration for White Bear Lake Area Schools:

Design and Modeling - To be integrated into Grade 7 and 8 Technology Education courses

during the 2009-10 school year
Students use geometry, problem-solving, teamwork, and project management skills to design and
develop product prototypes.

Automation and Robotics - To be integrated into the Grade 8 Technology Education required

course during the 2010-11 school year.
Students work with gears, joints, and automated design concepts to learn the basics of mechanics

and machinery.



2009- 2010 COURSES BY CONTENT AREA
10/23/2008

WORLD LANGUAGE TRANSITION PLAN

Current Level Next Course 2009 - 2010

German: 8" Graders will take competency test German:

o (rade 8 e (German 1A or 1B, 1.0 credit

s (erman | e (German 2, 1.0 credit

e (German?2 e  (erman 3, 1.0 credit

e (German 3 e CIS 1003/1004, 1.0 credit
French: 8™ Graders will take competency test French:

e (Grade 8 e French 1A or 1B, 1.0 credit

e French! s French 2, 1.0 credit

. French 2 o French 3, 1.0 credit

o French3 e French 4; CIS 1003 (FY); CIS 1003/1004 (FY) —

based on teacher recommendation, 1.0 credit

French 4 o (IS 1003/1004 (FY), 1.0 credit

Spanish: 8" Graders will take competency test Spanish:

e Grade 8 » Spanish 1A or Spanish 1B, 1.0 credit

e Spanish 1 e Spanish 2, 1.0 credit

e Spanish 2 e Spamsh 3, 1.0 credit

e Spanish 3 e Spanish 4; CIS 1003 (FY); CIS 1003/1004 (FY)
, 1.0 credit

e Spanish 4 o CIS1003(FY), 1.0 credit

« (IS 1003 ¢ Conversation and Culture: CIS 1004, 1.0 credit




Agenda Item B-3
April 23, 2007

Work-Stud i
AGENDA ITEM: Proposed Facility Partnerships udy Session

MEETING DATE: October 27, 2008

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Pete Wilicoxon Sr., Executive Director of Business Services
Dave Guenther, Director of Community Services & Recreation

Tonight's discussion item allows administration to update the School Board on four
facility partnership opportunities. These include:

1. Installation of synthetic turf at South Campus

2. Proposed White Bear Basketball Association facility

3. Proposed YMCA facility improvements

4, Proposed multi-purpose athletic facility in Vadnais Heights

Each of the opportunities listed will have a summary page and supporting information
included with this packet.

Dave Guenther has also updated the inventory of various athletic needs that was first
prepared in 1998.

Recommendation:

This is an update on facility partnership opportunities and requires no immediate
action.
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Partnership Proposal #1

1. History:

Discussion occurred last spring about the opportunity for our District to partner with
some neighboring districts to achieve a volume discount for installation of synthetic turf
at South Campus Stadium.

The opportunity for expanded use of the facility could allow the School District to seek
partnerships, and financial support, from various associations such as soccer, lacrosse,
football.

2. Financial Projections:

The cost associated with a project of this nature is approximately $1,700,000. A
breakdown of the project costs is attached.

3. Potential Use & Funding:

The number of events that could be held at the stadium would be greatly increased.
There are currently about 40 events that occur. It is projected that this number could
easily triple with the synthetic surface. It could also help with some of the negativity that
is created because of the lack of access that currently exists.

The initial funding for this project would be a combination of lease levy authority,
alternative facility revenue to be used for replacement needs, and contributions from the
various associations that would benefit from the additional access to the field. Future
replacement costs could be covered under the alternative facility program.

Last spring the concept of financial support was put out to the lacrosse association and
they were receptive to the idea. Follow up would need to occur, as well as, contact with
other associations.

For the District to fully fund the new synthetic field, the annual lease levy requirement
would be approximately $200,000. There is sufficient room under the state mandated cap
on this levy to accommodate this project.



Larson Engineering, inc.
3524 Labore Road

White Bear Lake, MN 55110-5100
651.481.9120 Fax: 651.481.9201
www.larsonengr.com

October 22, 2008

Mr. Phil Fisher

White Bear Lake Area Public Schools
4853 Bleom Avenue

White Bear Lake, MN 355110

Re: Athletic Track and Field Improvements - Construction Cost Estimates

Dear Phil Fisher:

As you requested, we are providing preliminary construction cost estimates for resurfacing the
athletic track and field events, and for construction of an artificial turf football/soccer field at
White Bear Lake High School South Campus.

Assuming that the new artificial turf field would be constructed within the entire infield area of
the existing track, except for the existing shot put and high jump areas, we have estimated the
consiruction cost to be approximately $1,400,000 to $1,600,000. This cost assumes that the
Mondo Ecofill Turf System is installed. The actual cost will depend on the amount of earthwork
required to Temove the existing infield sod, topsoil and underlying soil to accommodate the
installation of the new turf system, along with the required storm water improvements. This
would typically include excavating to a depth of about 12 inches below finished grades, fine-
erading, installing a concrete turf anchor along the inside of the athletic track to hold the turf
materials in place, constructing the subsurface drainage layer and connecting to the perimeter
storm sewer system, install the artificial turf material and the polyolefin-based granule infill
material. This product simulates natural turf, is green in color and does not absorb as much heat
as the other products on the market. Depending on the requirements of the City of White Bear
Lake and the Ramsey Washington Metro Watershed District some means of storm water
detention may be required.

The existing track could be resurfaced assuming several options. If the existing rubber surfacing
is in fairly good condition, a red structural spray could be applied after making any needed repairs
and cleaning the track for a cost of about $70,000 to $80,000. If the existing rubber surfacing
requires removal and replacement, a black polyurethane base mat could be installed with a red
structure spray for a cost of about $170,000 to $190,000. A new full-depth red polyurethane base
mat could also be considered. The cost for this option would also be about $170,000 to $190,000.

We would be pleased to assist you further by providing additional information or itemized
construction costs. Please iet us know if you need anything else.

Sincerely,
L.arson Engineering, Inc.

Greg A. Buchal, P.E.
Project Manager



E Larson

Athletic Facility Improvements
Preliminary Construction Cost Estimates

The following preliminary construction cost estimates have been
prepared for the proposed athletic facility improvements for White
Bear Lake Area Schools — Dastrict 624.

o Athletic Track All Weather Resilient Rubber Surfacing

Apply red polyurethane-rubber structural spray over the
existing rubber surfacing, with minor repairs where required.
Includes athletic track, high jump pad, long/triple jump
runways and pole vault runways

$70,000 to $80.000

Remove existing rubber surfacing and apply new 1/2” thick,
black polyurethane-rubber surfacing with a red structural spray.
Includes athletic track, high jump pad, long/triple jump
runways and pole vault runways

$170,000 to $190,000

Remove existing rubber surfacing and apply 1/2” thick, red
polyurethane - rubber surfacing to the athletic track, high jump
pad, long/triple jump runways and pole vault runways

$170,000 to $190,000
o Artificial Turf Field Improvements

Assumes that the new artificial turf field would be constructed
within the entire infield area of the existing track, except for the
existing shot put and high jump areas. This cost also assumes
that the Mondo Ecofill Turf System is installed and typically
includes excavation, installing a concrete turf anchor along the
inside of the athletic track to hold the turf materials in place,
constructing the subsurface drainage layer and connecting to
the perimeter storm sewer system, install the artificial turf
material and the polyolefin-based granule infill material. This
product simulates natural turf, is green in color and does not
absorb as much heat as the other products on the market.
Depending on the requirements of the City of White Bear Lake
and the Ramsey Washington Metro Watershed District some
means of storm water detention may be required.

$1,400,000 to $1,600,000



Partnership Proposal #2

1. History:

The White Bear Lake Basketball Association has proposed building a four court

rinks are located. A “production” basketball facility is designed for maximum revenue
generation, through the hosting of camps, tournaments and games for the basketball
comimunity.

The Association envisions a facility built and maintained through revenue generated
through these basketball related activities. While the focus would be on basketball, there
will also be opportunities for other activities in this space. School district daytime and
after school use, community walking, volleyball, indoor soccer and batting cages and
more are all possibilities.

2. Financial Projections:

The Basketball Association is very flexible on the details of the financing of the project.
However, they expect to raise the estimated $2.4 million in construction costs via a 20
year note. They believe that they can prepare a financial package upon completion of a
cooperative agreement with the White Bear Lake Area School District. The Association
has proposed that an Exempt Operating Foundation oversee the operation of the facility.

The vision of the Association includes the gifting of a portion of the building to ISD #624
cach year over a period of approximately 10 years. After that period of time the school
district would own the building and the operation could continue through the Operating
Foundation.

3. Potential Use & Funding:

The School District could use this facility to accommodate its, within the school day,
physical education classes. Should there, at some time in the future, be a change in the
grade level makeup of South Campus, there would be a need for additional space for
these classes.

The boys and girls basketball programs would be able to utilize this facility to allow for
better scheduling of competitive events, as well as, allowing practice times to be more
family friendly.

The tunding opportunities for this project could be through the vehicle that has been

suggested by the WBBA, or could be funded by a lease levy arrangement done by the
School District and then, a contract arrangement with the association.
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Wood floor is about 210° long x 115° wide

This creates 4 full HS courts (50° x 84” each), and

24 baskets, plus room for wall-based equ

9

Eight cross courts

b
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Team / Scoring Table and seating, scoreboard on each end

Without bathroom, common area, building is about 230° x 140’
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