To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: September 17, 2008
A work-study session of the White Bear Lake Area School Board will be held on Monday,

September 22, 2008 at 5:30 p.m. in Room 206 at the District Center, 4855 Bloom Avenue, White
Bear Lake, MN.

WORK-STUDY AGENDA

A PROCEDURAL ITEMS
1. Call To Order
2. Roll Call
B. DISCUSSION ITEM
1.  Update on Secondary Initiatives
a) Implementation of Middle School Changes
b) Report on Progress of Committee Planning Implementation of

High School Six Period Day for 2009-10.

2. Process and Timeline for Making Decisions on Programs and Facilities
For 2009-10

3. Superintendent/District Goals for 2008-09
C. BOARD FORUM
1. Board Liaison Roles
2. Confirmation of School Board Committee Assignments

D. ADJOURNMENT



