
























































































 
 

2010-11 Early Childhood Program Review 
Executive Summary 

 
 
1.  Background 

In the fall of 2010 the School Board/Superintendent Goals included a review of the Early 
Childhood Program. This document serves as the executive summary of this review. 

 
Just as there are many educational choices for families of school age children, there are also many 
choices for families with young children.  
 
As we know from our communication and marketing plan presented to the School Board in July 
of 2010, it is essential to attract families with young children into our programs. We know when 
families participate in our high quality programs they are more likely to attend our schools beyond 
early childhood. We need to be competitive in this market. We need to make sure the programs 
we offer are priced fairly, meet the needs of families and are perceived as the highest quality 
available.  

 
2. Overview 

The main components of this program review included the following: 
 

1. Conducting staff and parent focus groups 
Three staff focus groups were conducted in November of 2010. One parent focus group was 
conducted in November of 2010. One focus group with kindergarten teachers was conducted 
in April of 2011.   

 
2. Gathering and comparison of information from local private providers and from surrounding 

school district programs 
 

3. Analysis of the data and consideration of ramifications of findings 
 

From this information several issues were acted upon immediately. Those include: an update of 
the existing website; creation of a new registration catalog; classes for the 2011-12 school year 
were lengthened by fifteen minutes; the calendar was adjusted to add two weeks of class to the 
program; and early childhood staff have attended the kindergarten staff meetings on a regular 
basis this school year. 
 

3. Findings 
Parent Focus Groups: 
1. Parents view staff as caring, qualified and dedicated. 
2. Marketing our programs is important. 
3. Transportation is a barrier for some families. 
4. Lengthened class times and calendar alignment important.  
5. Fees may be barrier for some families, but qualified, trained staff a must. 
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Early Childhood Staff Focus Groups: 
1. Market program options, locations, and services. 
2. Update website and marketing materials. 
3. A forum for communication with program and district staff is important. 
4. Transportation for some families may prevent attendance. 
5. Students benefit from early intervention and developmental curriculum. 
6. Programs options and sites have expanded, with the addition of Head Start, Play and Learn 

Pre-School and, Tamarack partnership; however, leadership model and support model have 
stayed the same. 

7. Being part of an elementary building viewed very positively by Hugo staff. 
8. Continue emphasis on program efficiencies, design, and communication. 

 
Kindergarten Focus Group: 
1. Knowledge gap exists between kindergarten staff and early childhood programs. 
2. Staff are eager for more knowledge and opportunity to visit programs. 
3. Interested in increased communication and how to make transitions very positive. 
4. Curriculum alignment is critical. 

 
Comparison with Surrounding Districts and Private Programs: 
1. White Bear Lake Area Schools Early Childhood offers comparable and competitive programs. 
2. Both public and private programs struggle with transportation. 
3. Public school leadership model in surrounding districts generally separates the early 

childhood and special education functions. 
4. Several surrounding districts have sites in elementary buildings. 
5. New birth-2 year old state criteria have increased number serviced in that age group 

significantly, increasing number of staff required for home visits. 
6. White Bear Lake Area Schools’ fee is slightly higher than surrounding districts. 
7. White Bear Lake hires only early childhood licensed teachers which contributes to our higher 

costs. 
  

4. Conclusions: 
1. Our leadership model is not adequate for the size and scope of our program. 
2. Higher fees reflect higher salary and benefit costs for our district. We need to pay close 

attention to the marketplace and be creative in how we hold costs down and structure classes. 
3. Through our research, we determined that transportation presents a challenge in all districts.     
4. We need to work internally on staff perception regarding our programs.  Increased discussion 

and staff development will be helpful to promote positive messages regarding our district’s 
early childhood programs.  

5. As space allows, our administrative team needs to explore opportunities for site expansion in 
the district.  A location in the south east (e.g., Vadnais) area could be considered for future 
day or evening classes. 

 



 
5. Recommendations: 

1. We recommend that the leadership model for early childhood programs be strengthened.   
Currently, the leadership model for all early childhood programming includes a 1.0 position 
divided into .4 for early childhood family education programming and .6 for early childhood 
special education programming.   
a. We recommend that the Early Childhood Family Education supervisor position be 

increased from .4 FTE to 1.0 FTE. The supervisory responsibilities would include early 
childhood family education, Play and Learn Preschool, school readiness, pre-school 
screening and the liaison with Head Start. 

b. We recommend that the Early Childhood Special Education supervisor position be 
increased from .6 FTE to 1.0 FTE with .2 of the FTE dedicated to the Early Childhood 
Special Education kindergarten programming, communication, supervision, and transition. 

2. We recommend that the clerical staff be restructured to support year round programming.  
Both birth-2 services and extended school year for Early Childhood run during summer 
months. Currently, we have a 1.0 FTE, ten-month position with an additional 100+ hours 
submitted on timesheet during the summer months.  We recommend that our current position 
be increased to a 1.0 FTE, twelve-month position.  Another consideration is to create a .5 
position with a specific schedule to be determined to ensure that the office at Normandy 
would be staffed throughout the summer months.  

3. Continue to focus on the marketing of all Early Childhood programs and partnerships using 
updated materials, updated website, and the expertise of the communications director. 

 
6. Other Considerations: 

1. Consider options for expanding transportation for families. We are working on cost neutral, 
creative ways to provide some families with transportation, i.e. pair with elementary or with 
ECSE. 

2. Explore need for before and after class childcare.  We will monitor how the YMCA program 
is received to see what needs still exist in the community.  

3. Analyze impact of fee differences between public and private programs. 
4. Consider Saturday program options in the future.  Surrounding districts have not offered 

Saturday options.  
5. Work with kindergarten staff to ensure that curriculum is aligned using MDE guidelines and 

best practice for support. 
6. Consider site expansion to elementary buildings.   

 




