






























































Agenda Item Goal 3 
Work-Study Session 

February 28, 2011 
 

 
 
 
Memo To:  Dr. Lovett and School Board Members 
From:  Dave Guenther, Director of Community Services and Recreation 
Subject:  Primary Election General Information 
Date:  February 24, 2011    
 
Over the past several years there have been election law changes that have caused school 
district officials to evaluate how they operate elections.  

1987 – School district elections were brought under the state election law. School boards 
were given the option to adopt a primary by resolution. 

2003 – School districts were required to conduct a primary if more than twice the number 
of candidates filed than there were offices to be elected, beginning in 2004. 

2008 – The requirement for a mandatory school district primary was repealed; primaries 
are now optional, as they were before 2004.  

2009 - The latest change has moved the primary election from September to August.  

On May 11, 2009, the White Bear Lake Area School Board passed a resolution to “opt 
in” to the primary election system. This resolution remains in effect until the Board 
passes a resolution to “opt out” of the primary election system.  A primary election is 
“triggered” when more than twice as many candidates file for election as there are seats 
available. 

If there is not interest in changing our primary election status, the Board does not need to 
take any action.  
 
If the Board wishes to “opt out” of the primary, I suggest the Board have the “opt out” 
resolution on the March 7 Board meeting to separate the primary resolution from the 
resolution to establish filing dates, which needs to be on the April agenda.    
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The process to establish the filing dates for the election is the same whether you have a 
primary election or not. 
 
I have included some of the election deadlines for both scenarios:  
 

2011 Election Dates to Consider* 
 

Dates With a Primary Without a 
Primary 

Dates 

 
 

 
No Board action needed. 

 
Pass resolution to "opt 
out" of the primary 
election system 

 
March 7, 2011  
School Board meeting 
Board Action needed 
 

 
April 11, 2011  
School Board Meeting 
Board action needed  
 

 
Resolution to establish 
filing dates for school 
board  election 

 
Resolution to establish 
filing dates for school 
board  election 

 
June 13, 2011  
School Board meeting 
Board action needed 

 
April 20 & 27, 2011 – 
Dave G. 
 

 
Publish notice of filing 
dates in White Bear Press 
 

 
Publish notice of filing 
dates in White Bear Press 
 

 
July 13 & 20, 2011 –
Dave G. 

 
May 6, 2011 – Dave G. 
 

 
Post notice of filing dates 
in District Center 
 

 
Post notice of filing dates 
in District Center 
 

 
July 29, 2011 

 
May 9, 2011 
School Board Meeting 
Board Action needed 
 

 
Must pass a resolution to 
change a polling location 
in Vadnais Hts.  

 
Must pass a resolution to 
change a polling location 
in Vadnais Hts. 

 
May 9, 2011 
School Board Meeting 
Board Action needed 
 

 
 
May 17 – 31, 2011  
 
 

 
File for School Board in 
Community Services 
Office  
 

 
File for School Board in 
Community Services 
Office  
 

 
 
August 9 – 23, 2011 

 
August 9, 2011 
 
 
 

 
Primary Election Day 
(Only if 7 or more 
candidates file) 

  

 
November 8, 2011 
 
 

 
General Election Day 

 
General Election Day 

 
November 8, 2011 

 
* Does not include all election related dates. 
      





Update	on	Early	Childhood	Review		
2‐28‐11 

RATIONALE 

The White Bear Lake Area School District is committed to offering a wide range of highest quality early 
childhood and family education programs.  Beginning in the fall of 2010, we have been engaged in a 
comprehensive review of the Early Childhood Program as part of the School Board/Superintendent 
annual goal (6e). The pre‐school programs available to the community have increased dramatically over 
the past several  years  and our district programs must remain competitive, accessible, and vibrant to 
draw families into our schools.  Reviewing our present Early Childhood programming will ensure that we 
will continue to offer excellent programming to our youngest learners and their families.  

STEPS 

1.  Focus groups were held to listen to our families, support staff, service providers, and teachers. 

• Parent Group 

• Staff Group at Hugo 

• Two Staff Groups at Normandy 

2. Interviews, observations, and contacts were made to gather and analyze information from 
surrounding public and private early childhood programs and pre‐schools. 

         Public 

• Roseville  
• Mounds View  
• North St. Paul/Maplewood/ Oakdale  
• Stillwater  
• Mahtomedi  
• Forest Lake  

        Private 

• St. Andrews 
• St. Mary of the Lake 
• Kids Under Construction 
• Lake Area Discovery 
• South Shore Trinity 
• YMCA 



• W.B.L. Montessori 
• St Pius 
• First Discoveries  
• Garden of Hope 

3. Program components  currently being compared: 

• Ages Served 
• Staffing Ratios 
• Tuition Rates 
• Time/Day Options 
• Childcare Availability 
• Curriculum 
• Staffing Costs 
• Marketing 
• Transportation 

4.  Preliminary conclusions identified four critical areas that needed to be addressed immediately.  
The following changes have been initiated: 

1. The WBLAS Early Childhood website updated. 
2. A new catalog was created and published. 
3. Two program re‐designs will be implemented in the fall of 2011. Class length will increase 

from two hours and fifteen minutes to two hours and thirty minutes per session.  The school 
year will be extended two weeks longer. This change aligns more closely with the district 
calendar. 

4.  The Early Childhood staff has been attending monthly kindergarten meetings throughout 
this school year by readjusting schedules to allow staff to attend.  Critical communication is 
taking place between these programs. 

5.  There are several issues still under review and we will make further recommendations as the 
review is completed.  These areas include: 

• Expanding Transportation for families with need 
• Reviewing need for before and after class childcare 
• Complete Fee Comparison 
• Saturday Program Options 
• Leadership Model  
• Review curriculum and make sure it feeds into district curriculum in elementary  programs 
• Possible expansion of sites(co‐location in elementary building) 
• Review clerical support model. 
• Additional marketing initiatives 

*****We expect the entire review to be completed and presented in July 2011**** 










