INDEPENDENT SCHOOL
DISTRICT #624

624

WORK-STUDY
AGENDA

November 28, 2011




To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: November 7, 2011
A work-study session of the White Bear Lake Area School Board will be held on Monday,
November 28, 2011, at 5:30 p.m. in Room 201 at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN,
WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1. Call To Order

2. Roll Call
B. DISCUSSION ITEM

1. Update on School Board/Superintendent Goals 5:30 p.m.

a) IL.1 All students will expand their global perspective through the study of
world language and culture at the elementary schools.

b) IL2 Secondary students will develop global understanding and
competitiveness through expanded world language opportunities at the
secondary level.

c) IIL4: The District will ensure that square footage to accommodate student
population and program activities are equitable for all buildings.

d)  Goal 2: Ongoing Financial Stewardship and Budget Management
e Audit Report for 2010-11
eBond Refinancing

2. Negotiations Study Session* 7:30 p.m.

C. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25,




Agenda Item B-1
November 28, 2011
Work-Study Session

AGENDA ITEM: Update on School Board/Superintendent Goals
MEETING DATE: November 28, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Michael Lovett, Superintendent

BACKGROUND:

At our School board meeting in August the Board approved School Board/Superintendent Goals
for 2011-12, including those embedded into the strategic plan approved by the School Board in
June.

It has been our practice that at each work-study session we highlight certain goals, and provide
regular updates on our progress on all goals. At this work-study session we will highlight our
plans for 11.1,11.2, 111.4, and Goal 2

a) IL1 All students will expand their global perspective through the study of
world language and culture at the elementary schools.

b) IL2 Secondary students will develop global understanding and
competitiveness through expanded world language opportunities at the
secondary level.

¢) L4 The District will ensure that square footage to accommodate student
population and program activities are equitable for all buildings.

d) Goal2 Ongoing Financial Stewardship and Budget Management
o Audit Report for 2010-11
eBond Refinancing
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Agenda Item B-1¢
November 28, 2011
Work-Study Session

Prepared by David Guenther
Director of Community Services and Recreation
Updated 11-16-11

White Bear Lake Area Schools and Community

Recreational/Athletic Facility Field Use and Needs Analysis

Background:

This document summarizes the updates of the 1998 athletic facility needs analysis prepared by
Ingraham & Associates, a Park and Recreation Planning firm for the White Bear Area Athletic
Association, White Bear Lake Area School District, Cities of White Bear Lake, White Bear Township,
Vadnais Heights, Hugo, North Oaks, Gem Lake, Lino Lakes, and Birchwood Village. The analysis was
performed to determine the adequacy of the athletic facilities within the White Bear Lake Area School
District and what actions were needed if inadequacies existed. Major updates to this analysis were
completed and shared with the School Board in 2008 and 2010.

Major Needs:

While many athletic facilities within the District area are adequate to meet existing and future
demand, the following additions and improvements were identified in the study to impact existing and
projected shortfalls:

. Gym Space

Status of Additional Gym Space:

The report indicated a need for 2-3 additional gymnasiums. Since 1998, the oniy additional
gym space added was at Oneka Elementary. Oneka Elementary has 2 full size (regulation basketball
court) wood floor gymnasiums. These were added in the fall of 2007. One gym was built with the
cooperation of the City of Hugo and the City has some scheduling priority as a result of their donation.

Opportunities for Improvement:

Additional gym space is still needed at South Campus to accommodate the High School
Varsity/).V. programs and adapted athletics. Also, additional space is needed throughout the district to
support Community Services programs and community based programs.



) Dedicated Soccer Fields

Status of Additional Soccer Fields:

The report indicated an existing need for 3-4 large dedicated soccer fields and 4-5 small
dedicated soccer fields. The forecast need was for 6-8 large dedicated fields.

Many improvements have been made throughout the District in this area. The WBL School
District has improved the quality of the fields at the all secondary schools. Fields have been added by
the City of WBL, Hugo, White Bear Township and Vadnais Heights. Nine large fields have been added
and two small fields have been added.

The addition of boys and girls lacrosse as a community and high school sport has created an
issue in the spring and summer for field use. There is an interest from the Lacrosse Club of having a
dedicated Lacrosse complex somewhere in the District.

During the spring of 2011 varsity season, girls team’s used the ALC (Golfview) for practices and
the boys teams practiced at South Campus and Louricas. Both boys and girls varsity games were played
at Price Field with one game each on the Stadium Field. The lacrosse teams have a great interest in
playing games at the Stadium.

The South Campus Stadium field use from both school and community is an issue. Varsity
football, varsity boys and girls soccer and one game each for boys and girls lacrosse are played at the
Stadium field. No lower level teams or sports are using the field. Community use of the field is at a
minimum. Currently, only the Relay for Life and Special Olympics are community programs that use the
track and field areas. Community Services has received many requests to utilize the Stadium. The
White Bear Football Association and White Bear Soccer Club have requested usage for years for many of
their events. More recently, the WBL Lacrosse Association has also shown interest in using the Stadium.

Opportunities for Improvement:

A solution that many districts have considered is the use of artificial turf. White Bear Lake School
District officials considered this solution in 2009 but differed the matter to consider higher priority
needs.



. Baseball/Softball Fields

Status of Ball Fields:

The study in 1998 indicated that there was a forecast shortage of 24 medium (75’ bases) and 15
regulation (90" bases) ball fields in the district. Since then, the School District has improved the
condition of the ball fields at all the school sites. The School District also added small fields at Otter Lake
and Oneka. White Bear Township added four large fields, two of which are lighted, and the City of Hugo
added one small field. The additions total four large and three smail fields.

While the additional fields don’t add up to the projected need, we have seen a shift in
participation from baseball and softball to lacrosse.

Opportunities for Improvement:

When last reviewed in 2010, access and signage to the varsity baseball field at South needed
attention. This was completed in the spring of 2011.

. Indoor Hockey/Ice Skating Space

Status of Indoor Hockey:

The study indicated the existing need for one additional indoor ice surface and forecast the
need for another surface. This was due mainly to the increase in girls playing hockey.

In November of 2010, a new sparts center opened in Vadnais Heights. The complex consists of
two sheets of ice and a dome area for turf activities.

This facility hosts boys and girls White Bear Lake High School Varsity and J.V. teams for practices
and games. It also serves several White Bear Lake Area Athletic Associations for in/off season practices

and games.

Opportunities for Improvement:
Maintain the partnership with Vadnais Heights and continue to make improvements within
current budget.

° Aquatics Facility

Status of Aquatic Facility:

The study indicated that the White Bear Lake School District is the only district of its size in the
area that does not provide an aquatic facility for public programs. The existing need was for 2 pools and
the forecast need was for 3.

In 2010, a cooperative project with the YMCA, WBL Area School District, City of WBL and WB
Township created an upgraded pool and community center facility. This renovated facility serves as the



“home pool” for the boys and girls WBL High School Swim and Dive Teams, allows the District to offer a
water safety program for Elementary age students and serves as a community pool as well.

It includes a competitive pool area, diving area, 25 yard lap/recreational pool and zero depth
entry kids pool.

Opportunities for Improvement:

Maintain the partnership with the YMCA and continue to make improvements within the
current budget.

o A Sport Tournament Facility is Needed
(described as 8-12 fields for soccer, softball, baseball and football)

Status of Tournament Facility:

The study described a sport tournament facility as an area that would accommodate 8-
12 fields for a particular sport. The five soccer fields at Hanifl Park in Hugo is the only addition
that could be considered a “tournament facility” by this definition. Since Hugo is served by four
different school districts, equitable use of the fields is allocated to each district.

The Baseball and Softball Associations have hosted tournaments using fields at several sites.
The Soccer Club has hosted tournaments at Polar Lakes Park.

Community Services and the school programs do not have a need for a tournament facility.
Most of the demand for this type of a facility comes from athletic associations.

Opportunities for Improvement:

This need will continue to challenge our community. As we are almost “built out” in most of our
municipalities, the space required for this type of facility will be difficult to find. Perhaps Huge will be
able to add something of this magnitude?

Notes:

1. Initial study entitled Athletic Facility Needs Analysis; presented to White Bear Lake Area School
Board October, 1998.

2. Updated October 2008; presented to White Bear Lake Area School Board October 27, 2008.
3. Updated April 2010, presented to the White Bear Lake Area School Board April 26, 2010.
4. Updated February 2011.

5. Updated November 16, 2011, presented to the White Bear Lake School Board Nov. 28, 2011.
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White Bear Lake Area Public Schools
Office of the Executive Director of Business Services
4855 Bloom Avenue
White Bear Lake, Minnesota 55110
(651) 407-7515

To: Superintendent Lovett
School Board Members

From: Pete Willcoxon Sr.
Executive Director of Business Services

Sub: November 28, 2011 Work Study Session
Date: November 18, 2011

Agenda items for the next work study session will include an update on our audit results, a
review of our bond refunding process and discussion surrounding the need for additional
classrooms and a gymnasium at Matoska.

Audit Update

The Finance Committee will be convening on Wednesday November 30 to receive the audit
report from MMKR, our auditors. Jim Eichten will be presenting the financials, the
management report and other supplemental reports.

The financial results of the audit are positive. General Fund revenues were 1.85% above
projections. General fund expenditures were 1.36% below projections. This results in a
year end unassigned fund balance of $13.58 million, which is $2.2 million better than
projected in the 2010-2011 adopted budget.

The expenditure savings result from about $500,000 in capital fund expenditures that will
move into the 2011-2012 budget. Also, the transportation fund expenditures were slightly
over $500,000 under budget. Contracted services and repairs & maintenance were the
biggest contributors to the savings.

The Food Service fund was projected to use about $100,000 of its fund balance.
Expenditures came in almost $70,000 higher than expected while revenue came in almost
$20,000 higher. This resulted in a fund balance reduction of almost $50,000 more than
anticipated.

The Community Service fund dropped about $260,000. This is almost $160,000 more than
anticipated. While revenues exceeded budget by more than $50,000, expenditures
exceeded budget by aimost $200,000. The largest factor contributing to this is the K+
program. We have seen growth in our kindergarten enrollment because of the class sizes
that we are maintaining. However, the fees associated with the program are not sufficient
to make it cost neutral. There will need to be subsidies from the General Fund to offset
these costs starting this current school year. Also the increased student estimates for 0-5
age students that were implemented with the 2011-2012 school year (to be more consistent
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with the birth rates that are shown in our enroliment projection model), will also help to
alleviate some of this problem as we move forward.

The management letter contains five issues that will require our attention.

Three of the issues relate to findings surrounding a grant that just completed its second
and final year. | have asked Jim a couple of questions about these and | will fill you in on
his responses at the meeting.

We were again cited for some invoices (4/60) that were not paid within the required 35
days. This continues to be a challenge.

Finally we were cited, for the first time, because our petty cash checks are lacking a
required disclaimer. This will be corrected as we move forward.

Bond Refunding

Phase 1 of the process will be to sell refunding bonds prior to year end that will combine
refunding 1), refunding 2), and refunding 3) on the attached spreadsheet. If the bonds are
sold prior to year end, and since the total amount is under $10 million, they are “bank
qualified” and this will save us about .25% on interest costs. The sale is set for December
6™ with Board ratification scheduled for our December 12™ meeting.

The remaining major building bond issue (2003 bonds) will be included, along with the sale
of about $8.5 million in alternative facility bonds, in another sale sometime the first quarter
of next year. | am currently working with Ehlers on the possihle structuring of the
principal and interest schedules.

Strategic Plan Item lll

We have, as part of Strategy lll, been examining the space inequities that exist in our
elementary schools. Matoska, Willow Lane, and Lakeaires have a shared space for their
food service and PE needs. This causes a significant amount of down time for the PE
program at these schools. We have focused on Matoska this year because of additional
space needs for classrooms that currently exist and will be increasing next year.

We have been meeting and have had two architectural firms, on a pro bono basis, create
conceptual plans to meet these needs. We have reviewed them and will be presenting the
options, as well as the financing needs and options at this session.

A lease levy agreement would be the financing mechanism that we would use to fund this
project. We are working with Wells Fargo, with whom we currently have an expiring lease
levy agreement for the addition to Birch Lake Elementary. We also have a lease levy
agreement for the media addition at Matoska that we put up in 2005. This has a balance
outstanding of about $285,000.

We would look to develop a proposal for your consideration that could roll the outstanding
balance and the costs associated with the new project at Matoska into one lease levy
agreement. We would try to develop a repayment schedule that has a minimal tax impact
associated with it.
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AGENDA ITEM: Negotiations Study Session
MEETING DATE: November 28, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Chris Picha, Director of Human Resources
Pete Willcoxon, Sr., Executive Director of Business Services

BACKGROUND:

Chris Picha will Iead the discussion and provide an update on collective bargaining.

This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals,
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.





