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Independent School District No. 624

MISSION STATEMENT

The mission of the White Bear Lake Area School
District, a leader in innovative education and
community partnerships, is to ensure our students:

develop a love for learning,
excel academically,
are inspired to realize their dreams, and

become engaged citizens with a global
understanding

by challenging each student with a dynamic, respectful
and inclusive environment that nurtures the unique
talents and abilities of every student.

Approved by White Bear Lake Area School Board on June 13, 2011.



To:

From:

Date:

Members of the School Board

Dr. Michael J. Lovett
Superintendent of Schools

September 15, 2011

A work-study session of the White Bear Lake Area School Board will be held on Monday,
September 26, 2011, at 5:40 p.m. in Room 201 at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN.

WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1.

2.

Call To Order

Roll Call

B. DISCUSSION ITEM

I.

2,

3.

4.

5.

Update on School Board/Superintendent Goals 2.1 and 2.2
Preliminary Review of MCA Math and Reading Data
Review of Enrollment and Class Sizes for 2011-12
Update on Levy Informational Communications Plan

Negotiations Study Session*

D. ADJOURNMENT

5:45 p.m.
6:15 p.m.
6:45 p.m.
7:00 p.m.
7:30 p.m.

8:00 p.m.

*#%This portion of the meeting may be closed to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




Agenda Item B-1
September 26, 2011
School Board Work-Study Session

AGENDA ITEM: Update on School Board/Superintendent Goals 2.1 and 2.2

MEETING DATE: September 26, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Michael Lovett, Superintendent

BACKGROUND:

At our last meeting the School Board approved School Board/Superintendent Goals for 2011-12,
including those embedded into the strategic plan approved by the School Board in June.

It has been our practice that at each work-study session we will highlight certain goals, and
provide regular updates on our progress on all grades. At this work-study session we will
highlight our plans for 2.1 and 2.2.

Strategy 11: We will create and implement a plan for global experiences and relationships to
Surther understand world connections.

IL.1 All students will expand their global perspective through the study of world
language and culture at the elementary schools.

1§ Secondary students will develop global understanding and competitiveness
through expanded world language opportunities at the secondary level.

Ann Malwitz and Gretchen Harriman will be with us. We have asked Ann Malwitz to
coordinate the committee which will be studying options for elementary world language, and
Gretchen Harriman to coordinate the extension of opportunities for secondary world language.

Attachment:
1. K-5 World Language Program Review (2011-2012)
2. Secondary World Language Program Review — Fall 2011



Goal I:

Updated for
September 12, 2011
School Board Meeting

White Bear Lake Area School District #624
School Board/Superintendent Goals

2011-2012

Implement the Strategic Plan as approved by the School Board on June 13, 2011.

Strategy 1: We will develop a comprehensive understanding of our students’ needs and
interests to ensure students are challenged and excelling academically.

1.1

All students will achieve grade level in reading, writing, and
math by grade 4 and maintain grade level proficiency throughout their tenure in
White Bear Lake Schools.

All students will have an ongoing plan for post-secondary readiness that will be
monitored from grades 6 through 12 and all students will have the academic skills
to be successful in a post-secondary institution.

Strategy I1: We will create and implement a plan for global experiences and relationships
to further understand world connections.

1.1

1.2

All students will expand their global perspective through the study of world
language and culture at the elementary schools. (STIPULATION - within each
school, one or more options will be available to study world language and culture)

Secondary students will develop global understanding and competitiveness
through expanded world language opportunities at the secondary level.

Strategy I11: We will ensure our facilities support our district’s mission and
objectives.

1.4

1.7

1.9

The District will ensure that square footage to accommodate student population
and program activities are equitable for all buildings.

Each District facility will have appropriate acoustical levels for the site.

District facilities will be designed to allow for informational technology to be
accessible by all ISD 624 employees, learners and families.



Updated for
September 12, 2011
School Board Meeting

Strategy 1V: We will create a district-wide culture that inspires innovation, a passion for
learning, and confidence to pursue dreams.

V.1

IV.3.

IV.5.

IV.10.

V.12

IV.13.

V.14.

The WBLAS will identify strengths and weaknesses in the areas of innovation,
confidence to pursue dreams, and passion for learning.

Faculty will have the skills to implement collaboration, critical thinking,
creativity, and communication skills within their lesson plans.

Self-awareness and emotional intelligence curriculum will be incorporated within
the curriculum review cycle.

A process will be established to facilitate the collection and implementation of
innovative ideas.

The District will enhance communication, interaction, and collaboration through
the use of a web site.

The District will establish a learning management system to support the
development and management of online coursework to allow web-based learning
for staff and students.

A policy will be developed and presented for board approval that leverages
students’ access to mobile technology and use of that technology in the classroom.

Strategy V: We will build a network of partnerships to provide personal and educational
growth and service opportunities for students.

V.1.

V.2.

V.3.

V.5.

The District will implement a process that will provide a consistent method to
initiate and maintain community partnerships.

A comprehensive needs assessment will be developed and administered at every
WBL school in order to provide direction to future partnerships.

The District will create a process which aligns a partner with a compelling need or
promising vision.

The District will communicate information related to partnerships using a variety
of resources.

Strategy VI: We will foster connections with and among students and staff members to
ensure all feel valued, supported and understood; and we will establish an environment
that cultivates understanding and respect for differences among people.



Updated for
September 12, 2011
School Board Meeting

VI.1.  The District will adopt a comprehensive bullying prevention, intervention, and
support program for students and staff that promotes a safe, civil, and inclusive
climate and is implemented in each building, program, and service.

VI.2.  The District will increase the number of faculty and staff from culturally diverse
communities to more closely reflect the diversity of the student population.

VI.5.  The District will provide programming that will continue to create an
environment of understanding similarities and differences among students, staff,
administration, community members, and parents.

VI.6.  The District will review and assess the current plan related to cultural
competency.

Goal 2: Ongoing Financial Stewardship and Budget Management

Goal: Considering the budgetary challenges resulting from decisions of the 2011
Legislative session, and a long period of little increase in state funding, continue to identify
greater efficiencies in operations to help maintain financial stability and to continue
improvements in program quality and student success.

Rationale: Over the past decade, the District has established an excellent record of
financial management, as evidenced by ten consecutive years of recognition for excellence
in financial reporting by both ASBO and GFOA, and also achieving an AA Bond Rating in
2008.

However, considering the financial challenges presented by the slowly recovering
economy, the state’s continuing budget challenges and the district’s need to renew its
operating levy this fall, it is important for the District to continue with strategies to meet
these challenges to help maintain financial stability.

Evaluation: The District’s ongoing financial stewardship on investments and budget
management will be reviewed annually as part of the financial audit. The audit report is
presented to the Finance Committee in the fall and to the School Board and public at the
regular school board meeting in December.

Goal 3. Complete Next Stage of Communications and Marketing Plan for the District

Goals:

a. Implement Phase Il of the Communications and Marketing plan presented to the
School Board in July, 2010.

b. Develop a comprehensive communications plan for the referendum levy campaign in
the fall of 2011.



Goal 4.

Updated for
September 12, 2011
School Board Meeting

Rationale: The implementation of successful outreach initiatives is especially important in
the current environment, as area school districts compete for students. A net gain in open
enrollment numbers would provide the District with financial benefits.

It is important for the District to understand perspectives of White Bear Lake area
community members in order to remain a trusted steward of resources. Responsible
stewardship is an important component in continued community support.

A long-range vision and plan about District communications ensures resources are
appropriately utilized. Additionally, it is beneficial to have such a plan to allow for
prioritization of communications and marketing projects and activities.

Evaluation: The communications and marketing plan will serve as a base against which
current and future communications and marketing projects and ideas will be analyzed. The
plan will be evaluated periodically to ensure it continues to be in alignment with the
District’s objectives. This objective builds on the successful communications initiatives
during 2010-11.

One key evaluation piece will be whether or not a levy referendum passes in the fall of
2011.

Operational Improvements

a. Building on the improvements made during 2010-11, prepare a program review of the
District’s food service program, including:

¢ Redesign the elementary menu to include at least two entrée choices with one
vegetarian choice each day with an acceptable gluten free option.

e Implement the new USDA Nutritional Standards for all White Bear Lake menus.

¢ Improve employee efficiency and productivity by providing resources for
training, education, and networking with other school district nutrition programs.

¢ Implement student lunch committees in buildings for the purpose of providing a
format to gain input from stakeholders.

b. Design and implement a comprehensive program for recognizing students, staff, and
community.

c. Complete the comprehensive program review of District gifted and talented programs
(preK-12).

d. Continue Phase Il of the Technology Audit completed during January of 2010, building
on the work done during the 2010-11 school year.



K-5 World Language Program Review (2011 —2012)

A. Purpose:
The School Board and Superintendent have identified priorities for implementing the
strategic plan during the 2011-12 school year. Strategy II of the plan states, “We will
create and implement a plan for global experiences and relationships to further
understand world connections.” At the elementary level, all students will expand their
global perspective through the study of world language and culture. The charge of this
curriculum review committee is to conduct a study and review of exemplary elementary
world language programs, examine world language curriculum standards and develop
program recommendations to be shard with the School Board.

B. Specific Outcomes Expected:

1. Conduct an initial exploration of elementary world language resources, programs,
standards and exemplary practices.

2. Outline components of the review process.

3. Develop a framework identifying beliefs, vision, and research-based exemplary
practices.

4. Make recommendations for elementary world language program implementation for
2012-13 and beyond.

C. Strategies:
1. Consider best practice information, research, standards, and state guidelines.
2. Survey world language offerings in Metro area elementary programs.
3. Obtain feedback from parents, staff, administrators, students and other stakeholders.
4. Share results with Secondary World Language Review Committee.

D. Timeline:

Mid-September Initial exploration of resources and program models,
outline review process

Late September — Early Form planning committee and begin review process

November

Mid-November Develop program recommendations for 2012-13 and
beyond

Late November Review update to School Board at work study

December Continue gathering input on proposal

January Preliminary recommendations at School Board work study

February Action on proposal at School Board meeting,
communication to families

March Begin implementation as approved by School Board

(Draft 9/22/11)



Secondary World Language Program Review — Fall 2011

A. Purpose:
The School Board and Superintendent have identified priorities for implementing the
strategic plan during the 2011-12 school year. Strategy II of the plan states, “We will
create and implement a plan for global experiences and relationships to further
understand world connections.” At the secondary level, students will develop global
understanding and competitiveness through expanded world language opportunities. The
charge of this committee is to examine current offerings, and identify opportunities for
expansion.

B. Specific Outcomes Expected:
1. Conduct a review of world language programming at the secondary level, and
compare to exemplary models.
2. Develop a framework identifying beliefs, vision, and research-based best practices.
Identify areas for program expansion, based upon program review.
4. Make recommendations for program expansion or modification to the Board, for
2012-13 and beyond.

(U]

C. Strategies:
1. Consider best practice information, research, standards, and state guidelines.
2. Survey world language offerings in Metro area secondary programs.
3. Survey world language offerings in area colleges and universities for pathways to
higher education, and to identify possibilities for dual enrollment.
4. Obtain feedback from parents, staff, administrators, students and other stakeholders.
5. Share results with Elementary World Language Review Committee.

C. Committee Members
Gretchen Harriman, Curriculum Coordinator
Tim Wald, Principal and Administrative Liaison to World Language
Mary Dahle, Teacher and World Language Curriculum Leader
Camille Erickson, High School World Language Teacher
Janel Toussaint, High School World Language Teacher
Karla Booth, Middle School World Language Teacher
Kelly Picard, Middle School World Language Teacher
Parent Representatives — TBD



Agenda Item B-2
September 26, 2011
School Board Work-Study Session

AGENDA ITEM: Preliminary Review of MCA Math and Reading Data

MEETING DATE: September 26, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): David Law, Assistant Superintendent
Mary McGrane, Student and Instructional Assessment and
Accountability Coordinator

BACKGROUND:

Mary McGrane will be with us to review the MCA math and reading data, which has been
released since her last presentation at the September School Board meeting. We have attached a
copy of a press release which we have sent this week to area media and have posted on our web
page. We will be looking at the MCA reading and math data in the context of the overall
improvements given the whole range of student success.



Agenda Item B-3
September 26, 2011
School Board Work-Study Session

AGENDA ITEM: Review of Enrollment and Class Sizes for 2011-12

MEETING DATE: September 26, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): David Law, Assistant Superintendent
Pete Willcoxon, Executive Director of Business Services

BACKGROUND:

David Law and Pete Willcoxon, Sr. will review enrollment information for 2011-12 and
elementary and secondary class sizes data.



Agenda Item B-4
September 26, 2011
School Board Work-Study Session

AGENDA ITEM: Update on Levy Informational Communications Plan

MEETING DATE: September 26, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Marisa Vette, Director of Communications and
Community Relations

BACKGROUND:

Marisa Vette will provide an update on our levy informational communications plan. We have
attached an updated document reflecting the many groups with which we have meet with so far.
We will also review with the School Board our format for the three informational meetings.

Attachment: Informational Meetings



uewdey) wny

S ILREETRSELE )
uosuemg 1107 UOXO0D[[IM 9194
‘BIoqMaN 19UBL | 139A0T [ORYDIN [[eH UMo], ‘wd 00:4 IT0¢ ‘61 '1dag pleog umol, gmM
NIASYS qog UOXOD[[IM 9394
[[equIDy 931095 112407 [QRYDIA [[BH £A1D '9°'M ‘wrd 00:4 1102 ‘€1 "3dog Teaq 91U M JO A1)
UOXOD[[IM 219d [[eH 10 Sy
£21018 Ay1e) 119A07] [SRYPDIN S1YSIe]] SIBUPBA wd 00:4 110%T ‘L 3dog SIeUpPEA Jo A1)
uewdey) wny UOXOJ[[IAA 9394

UOSuBMG 1107

19A0T [SRYDIIAL

|

e i TIOTE G109

b= |

omsm joap

suoneluasald spreoq diqsumo], pue LK) [BUOT}RULIOJU]
[emaudy Aao] Sunesdd( feoo

V udwyoeny




UOXOD[[IM 2124
£21018 Ay1e) 119A0] [SRUDIIA I91Ua)) BIPAJA ‘urd 00:9 1102 ‘G2 129q030Q salreaye]
UOXOJ[[IM 39J
3I1ogMmap Jouep 119407 [9BYDIA TV ‘wrd 0g:9 1T0T ‘€1 1003100 IV
UOXOD[[IM 9394
[[equiny] 281095 119A0T [9RYDIA JIS1UR)) BIPSIA ‘wrd 0€:9 I10T ‘IT 1940120 BYSOJE\
UOXOD[[IM 939d
uewdey) wny 119A0 [ORUDIA I91UL)) BIPAIA ‘urd o€:v I10gT ‘IT 1940100 eou(/o8ny
UOXO0D[[IM 9124
JoYIUrH SLIY) 119A0"] [QBRYPIA sndwe)) yroN ‘ure 0€:6 IT0T ‘9 19(j019() snduwe)) ynog
UOXOO[[IAA 939d
Y1A9YS qog 119A0 [OBYPDIA sndwe)) YloN ‘ure 0€:6 I10Z ‘9 1940300 sndure) yoN
I9YIUIYH SLIY) MmeT plae( JOJUL)) BIPAIA ‘urd 0€:9 1102 ‘9 190190 [enyua)
S[RIUR(] Ua9[yIey
uewdey) wry me] plae(q I2JUd)) BIPAIA ‘wd 0€:9 1102 ‘¥ 19403100 9YeT 1910
UOXO0D[[IM 919d
[[equIny 231095) 139A0T [ORYDIA J91Ud)) BIPIIA ‘wd 0€:9 I10g ‘Lz raquuaydag SIYSIoH SIeupeA
UOXOD[[IM 219d
Uosuemg LI0] 119A07 [9RUDIA I91UL)) BIPSIA ‘wrd 00:4 T102 ‘Oc Joqualdag ujooury
S[eIUuRg Uaa[yIeYy
1Aa94s qog MeT piaeqg Jo1Ua)) BIPSIAl ‘urd 0€:9 IT0Z ‘6T Jaquialdog AUERT MO[[IM
Jyjueny) aae(
UOXOI[[IM 2194
£a1018 A1) 119407 [9BYDIA QST wooy wrd 0€:9 110g ‘S1 Jequuaydog ApueuLION
UOXO0D[[IM 9194
S1ogMmaN jouep 119A0T [oRYDIN I9JUR)) BIPSIA we 06:6 110¢ ‘S1 Joqualdag asLIuNg
S[aruR(q usa[yIey
uosuems 1107 MET pIAB(Q I91UL)) BIPAJA urd Sf:g 1102 ‘€1 Joquualdag ayeT yoaig
£21018 Aye) UOXOD[[IM 214 WITLION
uosuemg LI0| 12A0T [SRYIIA we 0g:6 1102 ‘Sg 1sn3ny

suonejuasald dnory judaed pue VId/0Ld [BUOTIRULIOJU]
[emaudy £Aa97] SuneradQ [eoo

q Juduwyoeny




UOXOD[[IM 9313d

[requIny 281095) 1RA0T "I J2JUS)) BIPAIA ‘wr'e 00:9 I10T ‘9 19q0100) BYSOJBA
UOXOJ[[IM 2324

uewdey) wny NLA0T "I I91Ua)) BIPOIA ure 00:§ 110g ‘S 19q0100 eYau(Q/o3ny

3IagqmaN 1ouep UOXOJ[[IM 9194 asLIung ‘urd G1:€ 1102 ‘¥ 100300 asLIuNg

WNLIOYPNY asLung

JYIUIY SLIYD 1OA0T "I(T [eniua) ‘wrd S1:€ 1102 ‘¥ 1040300 pue [enjua)
UOXOI[[IM 34

UosueMg LI0] 12A0T "I I9]1U_)) BIPAIA ‘wre STg | 110T ‘63 Joquialdag e yaag
UOXOD[[IM 912d

uosuemg Lo 12A0T "I JI91Ua)) BIPAIA ‘We 0€:8 | I10T ‘@z Joquaideg ujooury

J9YIUIH SWIY) UOXOD[[IM 9134 sndure)

Y1A9yS qog 1PA0T "I(] snduwre) ynog ‘wrd Shig | 1102 ‘LT Jequuaydeg (JInog pue yLIoN

£01018 A1) 139407 "Iq J91ua)) BIPSAI ‘wre S1:g | 1102 ‘€2 sequiaydag saareaye]

S1ogMmaN jouep 139A0T "I I0T Wooy ‘W'e 00:L | TI0T ‘€g Joqualdeg 0TV
S[eIuR( Uad[yie)]

[[equIny 931095 MeT piaeQg Jo1ua)) BIPAIA ‘W'e 00:8 | 1103 ‘Te Joquialrdag S1YSIBH STeupep
UOXOD[[IM 9194

MIA9yS qog 12AOT I I9JUI)) BIPAIA ‘W'e 00:8 | I10T ‘0T Joquialdag UET MO[[IM
UOXOI[[IM 9194

£010318 Ay3e) 19407 "I Apueurion ‘wre 0S:11 1102 ‘61 Joquialdag ApUueuLION
UOXO0J[[IM 2124

uewdey)) wry

D Judwyoeny

1102 ‘b1 Iaquaydag

J ] E(]

SUOIIRIUISAI] JJelS [BUO}eULIOJU]
[emaudy AAo] SuneradQ [eooy

ehblloeia Ol




d yudwydeny

139A0T "I(]

SBUNAIA 101e[SISI]

wrd 00:1

IT0Z ‘g IsnSny

[emouay LA Suneaad( [esoy

adlL OIIT 'doy
dd.L ues( “doy
UoSueMmg LI07] 1aA0T "I J91u9)) PLISIg ‘urd 00:1 1102 ‘Cg Joquiaidag £JRIA 101RUSG
(d pY Ayuno) pue
UOSUBMG LIOT 12A0T I Sul[pus) sunjIag ‘wd 00:21 110% ‘G2 1sn3ny I938IA\ 107BUDS
J99A9pUBA I0JRUS
UOXOD[[IM 2394 pue urefrsquiey)
UOSUBMS 1107 19A0T "1 I91Ud) PINSIq ‘wrd 0€:3 T10Z ‘2T Isnsny 103eULg
UOXOJ[[IM 9194
UOSUBMS LI07] 12A0T (] I91U”)) JINSI ‘wrd 00:€ T10g ‘41 ISnsSny Yoaqumy ‘doy
UOXOD[[IM 9324
£21018 Aq1e) 1RA0T "I J91U3)) PLISIO ‘urd 00:€ 1102 ‘ST )snSny az[eog ‘doy]
UOXO0D[[IM 219d suelie Oy "doy
UOSuBMS LIO]

pue eunjeq ‘doy




UOXO0I[[IM 9194 Jaquuey)
119407 I [Puno) A1) 1M ‘wd 00:4 110T ‘9 1203120 aye] Jeag 9IYAA
UOXOD[[IM 932d
NRA0T "I el A1 o8ny ‘wrd 00:4 1T0T ‘¥ 100390 o8nyg
UOXOD[[IM 2319 I[eH 410
S1ySIoY Sreupep ‘wd 00:4 S1ySey sreupep

o )i |

SSUIPIAl AJIUNUWUIO)) [BUOT}BULIOJU]
[emaudy £AA9] SuneradQ eosoy

H WP Y



UOXO0D[[IM 913d

g JuRuwydeny

TOoONeE30 1
AFR J_nu G

DLe(

sdnoxn Arunuwuo) PRI SSUTIAL I[qISSOJ
[emauay AAd] SuneradQ [edroy

119A0T [QRYDII YIed ApueuLION wd 00:€ I102 ‘2T 12q010Q) I9]Ua)) I0TUdS
90I9UIIO))
UOXOJ[[IM 9194 arenbg Jo Jaquuiey)
UosueMmg L1077 119A07 [FRYDIN U01SUIyse ur'e 00:8 1T0T ‘S1 Jequaldag BAIV TAM
wooy
uosuemg 1107 119A0T [9BUPDIJA I9JUL)) PLISIJ wd 0g:S 1102 ‘P1 Iaqueldeg | uonepunod TgMm
Juawdoppas(g
UOXO0D[[IM 2334 ure JIWoU0d5
uosuemg L0 SWRISAS O] I10¢ ‘L Joquualdag

SIYSIoH SI

PUPEA




