




INDEPENDENT SCHOOL DISTRICT NO. 624 
WHITE BEAR LAKE, MN  55110 

 
To: Members of the School Board 
 
From: Michael J. Lovett                                  
 Superintendent of Schools 
 
Date: January 3, 2010 
 
A Student Recognition will be held on Monday, January 10, 2011, at 6:30 p.m. in the Community Room 
112 at the District Center, 4855 Bloom Avenue, White Bear Lake, MN.  
 
A meeting of the White Bear Lake Area School Board will be held on Monday, January 10, 2011 at  
7:00 p.m. in Community Room 112 at District Center, 4855 Bloom Avenue, White Bear Lake, MN. 

 
AGENDA 

 
A. PROCEDURAL ITEMS 
 

1. Call to Order  
 

2. Roll Call 
 

3. Pledge of Allegiance 
 

4. Reorganization of the School Board - page 1 
 

5. Approve Agenda – page 2 
 

6. Consent Agenda  
a) Approval of Minutes – pages 3 - 7 
b) Payment of Invoices – pages 8 - 43 
c) Correspondence  
d) Acceptance of Gifts – pages 44 - 45 
e) Approve Field Trips – page 46 
f) Human Resources Items – pages 47 - 49 

 
B. PUBLIC FORUM 
 

During the Public Forum any person may address the School Board on a topic of interest or 
concern.  Listed below are the procedures for Public Forum. 

 
1. Public Forum will follow the Procedural Items on the agenda. 
2. Public Forum will be open for 30 minutes (3 minutes per speaker, 10 minutes per topic, 

and no more than 3 speakers per topic as a general rule). Comments should be brief, and 
repetition of other public comments should be avoided. 

3. Those wishing to address the Board should fill out a card to be turned into the Clerk. 
4. Questions may be asked on any topic, excluding those on the agenda. 
5. School District policy and data privacy laws preclude the Board from publicly discussing 

personnel matters or data, including information, which, if discussed in a public meeting 
could violate law or policy.  Under School Board Policy 206, complaints or concerns 



regarding individual school district employees should be presented in writing to school 
administration and signed by the person making the complaint. 

6. An attempt will be made to answer questions.  In those cases where an answer is not 
available or is not possible to give that evening, a phone call from someone in the 
administration will be made as a follow-up.  

7. A handout on the purpose of School Board meetings and the meeting process is available. 
8.   Citizens may be asked to address the school board on a particular subject during the 

discussion of that item. 
9. The Chair will attempt to reasonably honor requests to speak, but shall also exercise 

discretion to recognize time restraints and may limit the number of such presentations 
accordingly.  

 
C. INFORMATION ITEMS 
 

1. Recognition of Matoska International as International Baccalaureate World School – 
page 52 
 

 2. Superintendent’s Report – page 53 
 

D. DISCUSSION ITEMS 
 

1. Update on School Calendar Planning for 2011-2012 and 2012-13 School Years – pages 
55 - 57 
 

2. First Reading of Policy 541, Tutoring of Students – pages 58 - 60 
 
3. Middle Level Program Review Update – pages 61 - 63 

 
E. OPERATIONAL ITEMS  
 

1. 2010 School Board Operating Procedures  - pages 65 - 68 
 

2. School Board Members’ Compensation for 2011 – page 69 
 

3. Appointment of Representative to the Northeast Metro 916 Intermediate School 
District’s Board – page 70 

 
4. Appointment of Representative to the East Metro Integration District 6067 – page 71 
 
5. 2011 School Board Committee Assignments – pages 72 - 73 

 
6. Official Depositories for the School District Funds and Authorized Bank Accounts 

And Signatures – pages 74 - 75 
 

7. Official Publication for the School District for 2011 – page 76 
 
8.   Action on Middle Level Program – pages 77 - 79 
 
9. Action on Approval of Bids – Lincoln Elementary School HVAC Improvements – pages 

80 - 98 
 
10. Second Reading of Policy 215, School Board Member Code of Conduct – pages 97 – 100 
 



 
 

 
11. Second Reading of Policy 425, Staff Development – pages 101 - 108 

 
12. Second Reading of Policy 603, Curriculum Development – pages 109 - 111 

 
13. Second Reading of Policy 604, Instructional Curriculum – pages 112 - 114 

 
14. Second Reading of Policy 705, Investments – pages 115 - 121 

 
 
F. BOARD FORUM 
 
G. ADJOURNMENT 
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Independent School District #624 

White Bear Lake Area Schools 
 

2011 
SCHOOL BOARD COMMITTEE ASSIGNMENTS 

 
 

Committees Chapman Hiniker Kimball Newberg Shevik Storey Swanson 
Association of Metropolitan School 
Districts (AMSD) 

  X   X  

Community Curriculum  
Advisory Council 

X   X X   

Finance 
 

 X X  X   

Policy Committee 
 

X  X X    

Community Services  
Advisory Liaison 

     X  

Special Education Parent Advisory 
Liaison 

      X 

White Bear Educational Foundation      X  
Minnesota State High  
School League 

  X     

Ramsey County League of  
Local Governments 

X       

Other District Boards        
East Metro Integration  
District #6067 Board 

      X 

N.E. Metro District 916 Board    X    
 
Approved at the _________  School Board Meeting. 
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