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WORK-STUDY  
AGENDA 

 
April 28, 2014 

 
 

 
 
 
 
 



 
 
To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: April 10, 2014                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
April 28, 2014, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, 
White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1. School Board/Superintendent and Strategic Plan Goals              5:30 p.m.  
 

2. Strategic Plan Update                                                                                                  5:40 p.m. 
a) Strategy III.11: Facilities - Secondary 

Follow-up with more detailed plan based on discussion at the                         
March work-study session. 
 

3. Update on Goal 2: Ongoing Financial Stewardship and Budget Management        6:15 p.m.  
a) Preliminary recommendations for budget adjustments  

for the 2014-15 school year 
 

4. Options for Property and Casualty Insurance                                                              6:40 p.m.  
 

5. Update on Planning for Capital Projects Allocations for 2014-15                              7:00 p.m. 
 
6. Overview of Student Health Survey Data          7:15 p.m. 

 
7. *Negotiation Study Session                                                                                         7:30 p.m.    

 
   

C.  ADJOURNMENT    8:00 p.m. 
          
  
*This portion of the meeting may be closed to consider strategy for labor negotiations, including negotiation 
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to 
Minnesota Statutes 179.A.01 to 179.A.25. 



Agenda Item B-1 
April 28, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Strategic Plan Update 
 
MEETING DATE:   April 28, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Michael Lovett, Superintendent 
      
_______________________________________________________________________ 
 
Background: 
 
At the September 9, 2013 School Board meeting, the Board approved School 
Board/Superintendent goals for 2013-14, including goals aligned with the Strategic Plan.   
 
The attached document highlights changes since our March work-study session.   
 

 The first column represents the specific strategy or objective as approved by the 
School Board in September of 2013;   

 The focus column provides “key words” for each strategy to “help” when 
showing the dashboard on a screen or in summary form;  

 The report to the School Board column indicates most recent and planned reports 
to the School Board; and 

 Evaluation links each strategy or objective to evaluation.  This column currently 
measures our evaluation and will be refined and added to future reports.   
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 Agenda Item B-2a
 April 28, 2014 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Strategic Plan Update – Strategy III.11: Facilities -- 
Secondary  

 
MEETING DATE: April 28, 2014 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Wayne A. Kazmierczak, Director of Finance and Operations 
  
  
 

 
 

BACKGROUND: 
 

At the April 28, 2014 School Board meeting, an update will be provided related to the review of 
secondary facilities (Strategy III.11 of the District’s strategic plan). This is a follow-up to the 
discussion that occurred at the March 24, 2014 School Board work-study session.  
 

 
 



 Agenda Item B-3a
 April 28, 2014 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Preliminary Recommendations for Budget Adjustments 
for the 2014-2015 School Year  

 
MEETING DATE: April 28, 2014 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Wayne A. Kazmierczak, Director of Finance and Operations 
  
  
 

 
 

BACKGROUND: 
 

At the April 28, 2014 School Board meeting, an update will be provided related to School District 
Goal 2: Ongoing Financial Stewardship and Budget Management. Specifically, preliminary 
recommendations for budget adjustments for the 2014-2015 school year will be presented.  
 



 Agenda Item B-4
 April 28, 2014 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Options for Property and Casualty Insurance  
 
MEETING DATE: April 28, 2014 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Wayne A. Kazmierczak, Director of Finance and Operations 
  
  
 

 
 

BACKGROUND: 
 

At the April 28, 2014 School Board meeting, Mr. Nick Lano and Mr. David Howard from Arther J. 
Gallagher & Co. will be in attendance to present an overview of the Minnesota Insurance Scholastic 
Trust (MIST), a property/casualty insurance cooperative for school districts. This cooperative 
venture allows member districts to utilize a risk sharing and cooperative purchasing structure similar 
in concept to what is utilized by the Association of Minnesota Counties and League of Minnesota 
Cities.  
 

 
 

 
 

 
 
 



 Agenda Item B-5
 April 28, 2014 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on Planning for Capital Projects Allocation for 
2014-15  

 
MEETING DATE: April 28, 2014 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Mark Garrison, Director of Technology 
 Wayne Kazmierczak, Director of Finance and Operations 
 David Law, Assistant Superintendent 
 

 
 

BACKGROUND: 
 

Mark Garrison will provide an update on the 2014 - 2015 Capital Project Allocations process 
including planned allocations for music, media, digital curriculum and technology.   
 
 
The update will focus on our 5 year technology plan to: 

 Replace switch infrastructure District-wide 
 Complete WiFi access point deployment District-wide 
 Provide grade-level access to technology in grades K-5 
 Provide 1:1 access to technology in grades 6-12 
 Offer device options to staff to better support workflow and pedagogical needs 

 
 
 

 
 

 
 
 



 Agenda Item B-6
 April 28, 2014 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Overview of Student Health Survey Data  
 
MEETING DATE: April 28, 2014 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): David Law, Assistant Superintendent 
  
  
 

 
 

BACKGROUND: 
 

David Law will provide information on elements of the Minnesota Student Health Survey with 
emphasis on the new state law on bullying and how this links with our current policy, protocols, and 
student health survey results.   
 



Agenda Item B-7 
April 28, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Negotiation Study Session 
 
MEETING DATE:   April 28, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Chris Picha, Director of Human Resources 
 Wayne Kazmierczak, Director of Finance and 

Operations 
      
_______________________________________________________________________ 
 
Background: 
 
Chris Picha and Wayne Kazmierczak will provide an update on negotiations.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This portion of the meeting may be closed to consider strategy for labor negotiations, 
including negotiation strategies or developments or discussion and review of labor 
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
 


