INDEPENDENT SCHOOL
DISTRICT #0624

624

WORK-STUDY
AGENDA

April 28, 2014




To:

From:

Date:

A work-study session of the White Bear Lake Area School Board will be held on Monday,

Members of the School Board

Dr. Michael J. Lovett
Superintendent of Schools

April 10, 2014

April 28, 2014, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN.

WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1.

2.

Call To Order

Roll Call

B. DISCUSSION ITEMS

1.

N

School Board/Superintendent and Strategic Plan Goals
Strategic Plan Update
a) Strategy I11.11: Facilities - Secondary
Follow-up with more detailed plan based on discussion at the
March work-study session.
Update on Goal 2: Ongoing Financial Stewardship and Budget Management
a) Preliminary recommendations for budget adjustments
for the 2014-15 school year
Options for Property and Casualty Insurance
Update on Planning for Capital Projects Allocations for 2014-15

Overview of Student Health Survey Data

*Negotiation Study Session

C. ADJOURNMENT

5:30 p.m.

5:40 p.m.

6:15 p.m.

6:40 p.m.
7:00 p.m.
7:15 p.m.

7:30 p.m.

8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to
Minnesota Statutes 179.A.01 to 179.A.25.




Agenda Item B-1
April 28, 2014
Work-Study Session

AGENDA ITEM: Strategic Plan Update
MEETING DATE: April 28, 2014

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON: Dr. Michael Lovett, Superintendent

Background:

At the September 9, 2013 School Board meeting, the Board approved School
Board/Superintendent goals for 2013-14, including goals aligned with the Strategic Plan.

The attached document highlights changes since our March work-study session.

e The first column represents the specific strategy or objective as approved by the
School Board in September of 2013,

e The focus column provides “key words” for each strategy to “help” when
showing the dashboard on a screen or in summary form;

e The report to the School Board column indicates most recent and planned reports
to the School Board; and

e Evaluation links each strategy or objective to evaluation. This column currently
measures our evaluation and will be refined and added to future reports.



T

‘uolsisww|
uo uonejussald ¥T0Z ‘vz Yolen
JTeak |00yds ZT-1T02

XIS Ul ysiueds pue sjooyds
Areluawis|a oMy ul G-
paJajjo asaulyd ‘yT-£T0¢ 104

G- afenbue] plop T I

ay1 ybnouyy aAndads.ad
[ego|f 118y puedxa |IM
swapnis ||V T 11 Aberens

"SUOI23U

U0J PI4OM puelsIapuN Jayiny 01 sdiysuoiiejal pue saoustiadxa [e

016 40j ue|d e Juswsjdwl pue ayeadd |[IM apA (|| ABareals

uonenjeny

pJ4eog [00ydS ayp 0] 110day

smeIs

STEE

ue|d o16818.1S - T [20D

"710¢ JO [[e} 10} p3|NPayas
JISIA UONE]IPaIooe alls-uo

ET/ET/O0T

‘Aoepipued gj
40 Jeak puodas au st yT-€T02

g1 100Y3S 3IPPIN ¥'I

‘wresboid

SIes A SIPPIN gl 3y}
Bunuswajdwi Aq exsolely 1e
aoe|d ul Apealje Buriayo (gi1)
aleaine|eadeg [euoleulau|
ay uodn pjing [1im

101LSIg 8y L :y°| Abayens

v1ivele

‘sndwed

LINOS 01 YLON WOoIy SJuUspnis
J13Y1 YIIM BAOW SI0[3SUN0D
‘uolrejuswia|dui Jo g Jea A

ue|d A1epuodss-1sod Z'1

‘uonnIsul Arepuodss

-150d ® Ul [nJsSS8IINS

3 01 S||{S JlWapede

a1 aAeY ||IM SJUBpNIS

|le pue zT ybnouyl 9 sepelh
WOoJ4 PaIoHUOW 3q [[IM Jeyl
ssaulpeal Arepuodas-1sod 10y
uejd Bulobuo ue aney ||IMm
SjuapnIs ||V ¢ "I Abarens

‘pleoqusep SoLIBIN

vivere
ET/PTIOT
ET/EC/6
€1/6/6

"SO1I18W JO pJeoqusep
© UO paseq ssaibo.d Jonuo

Adusia1yoid spnis T'|

"S|00YIS d11qnd ealy 8xe]
Jeag alyA\ Ul alnuay J1ay}
noybnoayy Aouaioijoud [ans|
apeib urelurew pue  spelh
Aq yrew pue Bunum ‘Buipeal
ul [9n8] apelb analyde [[Im
syuspnis ||V :T'TABaeNS

"A|reaiwspeae Bui|jadxae pue pabusjjeyd e Syuspn)s a1nsua 0] S)Sa1alul pue spasu ,SJUsPN]S AN0 JO BUIpuBISIspUN aAIsUaya1diod e dojanap |[IM apA :| Aba1ens

_ uonenfens |

pJeog |0o0yas ay 01 11odey

snyels |

s|re1eq |

ue|d 01681els — T [e0D

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A

unbag 10N — pay

¥10¢ '8z |udv Jo
uoIssas Apnis-Jom Joy parepdn ssalboid

7T-€10¢ 10} S|E0D JUSPUBIULIZANS/pIeog [0009S




4

TTHI

ABarens uo uonejusseld ojul
parelodiodur aq [[IM '8z [HdY
JO Bunasw pieog [00ydS 1V

'€T0¢ 40 AeIN
ul pajuasaid Liodas sanijioe

ayp Jo Alfenb ayr ylog sseib
uo Aejd |]11s 0] 82uUaI84U0D

Ino JO sIaquiaw Mmay

a1 JO 8UO SI TGN\ "Passalppe
8q 01 spaau sndwie)d

UINos uo wnipels ayj

1e Jn [eroyyiue ‘Ajjeayy1oads
alow pue ‘ageds apISINO

"€T0C

‘0z Ae\ uo pJeoq |ooyas

ay} 0] pajuasald alem pue
€702 ‘¥z [Udy uo 83)IWW0d
ay1 01 pajuasald atem Apnis
SIY1 Jo synsal 3yl "RuIsIa
U} $S0.9e $anssi adeds

O SISAJeue ue pa1a|dwiod sey
SUOI1RIJ0SSE SINIB[YIe SNOLIEA
pue saiyfediolunw sy yim
diyssaupied ui 9011813 8yl

saJedsg
dnouo abse — Aupoed 1111

‘S|00YDS 39UBIBJUOID

01 a|qeJedwod aie

seords dnoub ab.e| spisino

pue apIsul Jey] 8Insua [[IM

101s1Q 8y L -1 TIT ABajens

"saAN23[qo pue uoIssiW S,39113s1p Ano 1ioddns sanij19.) AN0 a4Nsus [[IM AN - 111 ADa1eS

uonenjeny

p4eog [00ydS ay 0] 110day

smeIs

s|re1eq

ue|d o1681e.1S - T [20D

Jeak |00Yds £T-2T02

"€1-2702
u1 BuluuBaq feuoneiado

mc_c\_mwl_ CRIVVEINE A ]|

"|]ang] Buipjing 40 Wo0Jsse|d
ayl 1e saniunuoddo
Bulutes] 821AI8S enUUE UJ
Bunedionted Aq anndsadsiad
[eqo|f 118y puedxa |jIMm
syuspnis || 11 ABarens

1eak 100yos ¢T-1702

'snyeIs
(S10) Hpaid 8b3]j0D Joy
BuiAjdde 1SV pue asauly)
'€T-2T0g U1 Butuuibaq
¢1-9 palajjo asaulyp

21-9 abenbue plop 1

"|]ana] Alepuodas

3yl 1e seniunuoddo
abenbue| pjiom papuedxs
ybnoJys sssusannadwod
pue Buipuelsiapun

[eqolb dojanap |11m SluspnIs
Arepuooss Z '|1 Abarens

Y10 vT [HdY

uo pJeog |ooyds 01 uollejussaid

"salls Areluswia|a

"S|00Yyds
AJejuswia|d sy} ye ainynd
pue abenbue| pjiom Jo Apnis

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A

unbaq J0N — pay




€

TTHI

ABarens uo uonejussaid ojul
paelodiodur aq [[IM '8¢ [0y
JO Bunasw pieog [004dS 1V

J1 BUIWIBIBP 0} UBXEMaPUN
sem sISAJeue ue ‘Jeak |00Yds

€702-2T02 ayr Buninp 108foid
wea) diysiapes) e Jo Led sy

uonnquisig uonejndod
spms - Aujioed v'111

pue uoirejndod 1uapnis
9)epoLWo9e 0] abri00)
asenbs 1ey) 2INSUD |JIM
0sIQ 8y 7 TIT ABarens

Bunssw preog - €T/TT/TT
uoIsses Apnis-yIom — €T/€2/6

abeiois — Anjioed €11

‘Sal|1o.) 101ISIp

|Ie oy ajge1nba aJe saoeds
ab®rI01S 1Y) 2INSUS [[IM
0sIa 8yl € TiT Abarens

Buneaw pieog — €T/TT/TT
uoI1ssas Apnis-ylom — €T/£2/6

v1/8¢/T
uo pfay asnoy usdo Ajunwiwod

"saoeds ajesedas

paljiuapl ayl sAey [[Im
sjooyas Arejuaw|a |[e ‘ST0Z
AJJea u1 S|ooyas oM asay)

1e sweJbo.ad uononisuod
au3 Jo uona|dwiod sy} Y

‘swelboud

sure Bulw.opiad/uoneonpa
|eaisAyd sy pue weliboid
S30IAJSS UONILIINU 3Y) J0)
saords ayesedss sa1eald Yyolym
wniseuwApd e Jo uonippe

a1 apn|aul eyl Sjooyas
AJeluswia]a aue MOJJIM

pue salleaye] Jo) papieme
31aM SpIq UOIINISUOD

eale
wniseuwAb mau e pue ease
S82IAIBS UoRLIINU a1esedas

® $8]eaJd |00yds Arejuswia|3
9| BSOe|A 1 UO1IINIISU0d
Jo uonajdwod ay 1

Areyuswsa|g - Ajioed z'11|

"B1J818JBI 8Y} WO}
aleJedas eaue syre Bulwiopiad
e yum wAb e apinoid

(1M 3013s1Q 8y} ‘S|ooyds
AJejuawala 98Iy} [euonippe
ue v :Z TIT ABarens

"apelBdn siy)

WwioJj 3nsal pjnom Alljigesn

u1 8seaJaul Juediiubis

e 10} Auunyoddo ayl pue pjaiy

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A

unbag 10N — pay




JIeak [00yas £1-2102

ays Jo sured Bulurewsal ay)
Buiney yum palerdosse 1503
8y} ‘JaABMOY ‘PaUOIIPUOI
JIe 8Je Jey) Seale uIelad
aney sbuipjing Arepuodss

‘pa1abpnqg Apuaiind

J0U SI 1509 S1y} :Buiuonipuod
e 01 apeJbdn o}

uol| 1w €°T$ 4O 1500 pajewnss
ue sey Aejuswialg axe J8lo

‘Buiuonipuod Ire

apnjoul Jeyl sepelhdn walsAs
OVAH 3AgY 3XeT 130 40
uondaaxa ayy yum sbuipjing
Aleluswaje e Apuaiind

Anend a1 — Ajioed 9'ii

J0LISIP 8y} InoyBnoay)
Ajenb Jre wnwndo
sapinoid eyl wiaisAs
OVAH e aAey [1Im Aj10e}
10LISIP Yyoe3 9 1T ABatens

T0C ReIN 10§

Pa[NPayds A[eATIEIUa L - afepdn

"% TOZ JO Jawwns

3y} ul 3|ge|leAe uolewJloul
SIu1 aAeY [11M AN10e) 1011ISIP
yoes Jey) paredionue st 1

‘sjenuew
1911181 10 awdojanap
8y} uo BujIom SI 191LISIp YL

$2INPa%0Id paziplepuels
- Anjoeq gl

"saonoe.d

1S90 Y1IM U)SISUOD [enueL
saInpaooid soueUsIUIRW B
pue suonelado paziprepuels
e aney |Im AJ[10e}

10LIsIp Yoes G ii

"unJ 1oys ayj ui suonendod
|00Y9S B|PPIW By} ddueleq

01 djay pInoa ssLrepunog
aouepuane Alejuswa|d
Bunsnlpe 1ey) paulwialep
Apnis SIy3 JO suoIsnjou0d ay |

"padue|eq Ja1Ia] aW093q 0}
S|00YJS SIPPIIA XIed sstiuns
pue Jenua) 1e suonejndod
1UapNIs 8y 1o} moj[e

PINOM SaLIepUNO( 8duBpUSlIR
Alejuawsajs 01 syuswisnipe

'sBuipling [fe Jo} ajqeunba
ale saniAnoe weiboud

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A

unbaq J0N — pay




S

3y} Jan0 payorem Ajjnyaied
aQ 0] Spaau anssi SIYL

saziIS sse|D Aleluswa|3
paouefeg — Ajioed 01’111

Arejuawiala eyl ainsua |JIM
10uIsIQ 8y L ‘0T 111 Absrens

TT'Al ABaens 895

$S900Y/
KBojouyoa] — Aujioed 67111

"Sal|IWLR) pue siauies)
‘ssakoldws 29 asl 1e Aq
3]q1ssa99e aqg 01 ABojouyal
[euonewIojul JO) MOJ|e

03 paubisap aq 1M SaNI|1oe)
1sIq 6 111 Absens

€T0Z ‘TT J3qWIAON

"GT0Z Alres Aq

aueT MO||IM Pue salleaye]
4109 1e palejdwod aq

01 pajedionue sI UOIINISUOD

‘Buipjing

a1 Jo 1sa1 ayy Burisius

01 Jond 82140 ay1 oyl
SI0JISIA || pes] 0] paubisap
$90URIUS AQ Paindas sajIoe)
aAeY |[IM S]ooys AlejusLus|a
| ‘sjooyas Alejuswiala aue]
MOJ|IA PUE Salieaxe] y1oq

1e suonIppe UOIINIISUOI 8]
104 spiq Jo Buipseme ay) YHA

*Aep uapnis ayp Inoybnoayy
Joop urew ay) Joyuow

OYMm sjuepualie aney Jo ubisap
9OURJIUS 9INJBS B JBYUB

aAeY S]00YIS AIepuodss |1

Sadueug
21n2as — ANj1oed g'l11

"S30URIUS 34NJ8S apIA0.d
S]00Y9S [[& Teyl ansua |[IM
10sIQ 8y -8 TIT ABsyens

"186png 1ua4ind Ino Jo ued 10u
sI s1y1 ‘Burpuny Jolew ainbal
[11M pauonIpuod Jre sbulpjing

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboid up — mojje A

unbaq J0N — pay




9

v1/Le/T

"3ouaJajald pue a1A1s Buiyoeal
Se ||9M Se Spaau L00JSSe|d
pue weiboud ‘quapnis
1UN0JJ. 0JUI XY ||IM SBJIAD
Juswade|dey ‘sepesbdn
ABojouydsl Wooisse|d

Se [|aM Se sjuawiaAoidwi 1JIM
pue 2I1n1aNnJiseiyul YIomiau
apnjoul |Im sanuolid Ang)
s108[01d [ended ST0Z - ¥102

ABojouyda
woolsse|D TT Al

*ABojouyda) pauoddns [jam
pue ‘aAllRAOUUI ‘8AI1231)8 JO
19S 8109 © 0] $$899® 3|gelnba
9ABY ||IM WOOJSSE|D

Aiang TT Al ABalEnS

"slwealp ansand 01 8oUspPIJU0D pue ‘Buiuies| o) uoissed e ‘uoireAouul saaidsul 18yl 81N ND BPIM-101AISIP B 818D ||IM 9N Al ABa1eas

uonenfens

pJeog |00yds ay3 01 110day

snjels

s|re1sq

ue|d J16a1eas — T [e0o

¥T0C '8¢ [NdY

U0 preog [00ydS 07 Uonejuasald

¥T0Z ‘72 YoIeN

"auop

u9aq Sey I0M punolbxoeq
awios ‘ssado.d siyy uibaq

01 dnoub Buriom e Japisuo)

Arepuodas — Aujoed 11111

‘Jooyds ybiy sndwed

a]1Buis e Jo sIsAJeue 114auaq
1509 e Buipnjoul ‘suonisuen
2onpalJ pue sweiboud
anoidwi eyl spew aq

|11 SUOITRPUSWIWOJ3] puUe
palen[eAs aq ||Im S8
Arepuodass :TT 1M1

TTHI

AGarens Uo uoiejuasaid ojul
parelodiodur aq [[IM '8z [HdY
JO Bunasw pieog [004dS 1V

"Aressadau

aJe SIIYS J1 dUIWLIBIap pue
y1Iou 3y} Ul salrepuNog [00Ys
AJejuswiaja ayi Je 00| 01
paau B aq [[IM 3J3Y} ‘anuIIu09
ymnoJb Jo suaned ayy JI
‘Ajavewun|n ‘g anssi siyy Yyum
djay Apresodwsr Aew jooyos
Areluswia|3 aye J8no

1e Bumsab aq 1M 1018Ig

a1 aoeds Jeuonippe ayL

*MoJb 01 aNUNUOD

os|e suonejndod Arejuswale
uJayuou 4no g ‘ywmolb
Janag moys 01 Buruuibaq

aJe suoirejndod Arejuswsals
ulayinos INQ "sieak maj 1xau

“JOLISIP 8Y) SS0J0B
paoue|eq aJe SazIs Sse|o

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A

unbag 10N — pay




L

1eak |00Yds ¢T-TT0Z

sdn ABojouyoa) Apjeam-iq pue
SuoISSas 1011s1g pue Buipjing
‘Juswdolanap JJels pappaquia
‘suolssas ABojouyoal

Jawwns ‘sBuiuren T:7

Jo wJoy ayy u1 Juswdolanap
[eUOISSBJ0Id  "191SBLLIAS
pu02as ay} ul papuedxa pue
1eak |0oys GTOZ-¥TOZ au}

JO Ja1saWas 15414 8y} Joy 18s
alam suoie1dadxs agussald
|euBip auij-aseg “Ieak

|00Y9S SIY} SI8YIea] W00ISSeD
JTeag aMyM |[e Aq Jo}

SINT 8ys se pash sI ABojooyos

"WaIsAs

wswabeuey HuluresT
ABojooyds Jo suawalinbal
198w 0] pajdadxa siayoesal ||

ABojooyos €T Al

"SJUBpNIS

pue yyels Joy Bulures| paseq
-gaM MO]|e 0] %JOM3SIN0I
auljuo Jo Juswabeuew

pue juawdojanap ayl poddns
01 walsAs Juswabeuew
Buiures] e ysijgelss ||Im
0sIQ 3y [ET AT ABsrens

1eak 100yoss ¢T-1702

V1-€10¢

pue £T-2T0Z Ul puedxa

pue PaouBYUa ‘ZTOZ 4O aung
U1 payaune| 81ISgam MaN

BlSOOM RLIISIA CT°A

"8)IS gaM B JO asn ay}
ybnoJyr uorIOge]|0d pue
‘uonoeIsIUL ‘UoIIRIIUNWWOD
30UBYUS [[IM

0sIQ 8y ‘T Al Aberens

"SJUapNIS
Arepuodass 1o} ABojouyaa)

01 Ss399e //iZ Buipinoid
3[IYm [ana] Areuawia|a

ay1 1e ABojouydsl 0] ssadoe
WooJsse|d apiAoid pue [apow
el J8aindwod Juslind 8y} Woly
Aeme anow |jim ey fesodoud
e sapnjoul Bunssw preog
100Y2S $T0Z Asenige4 sy

1e pajuasaid uejd ABojouyda
1eaA-G ay] ‘Jan0alIoN

leuonelado Ajjn4 — usslo
|euonelado Ajjered — usaio ybi
ssalboid up — mojje A

unbaq J0N — pay




01 Jayzebo1 sind ays Jo ay
wrea) ay) pue jediounid ayy Aq
ssa204d Buman e ybnouayy ob
[aA3] Bulpjing ay1 1e sisuled

UoISIA — diyssaulied €' A

10 paau Buljjadwod

e yum Jaupred e subije
Yo1ym ssaoo.d e 81eald ||im
msIQ 8yl €A Abarens

‘sdiysiaurred

aInny 104 UOIDAIIP
apinoid 01 padojanap
U9 10U SBY JUBISSAsSe
Spaau aAIsuayaldwod v

1UBWISSaSSY
spaaN — diysiauped Z°A

'sdiystauyred aimny

01 uonoalip apinoid 01 Japlo
ul |ooyds W 1gM Alane e
paJasiulwpe pue padojanap
a( [[IM JUSLUSSaSSE

Spaau aAlsuayaldwod

V ‘A Abaens

‘lenoadde Jeuly
Buiney Aouspusjuniadns Jo

991440 ay1 yum sdiysiaupred Jo

ssa004d Buimsa e sapnjoul 1
‘Bunssw preog 100YdS ¥10Z
‘2T KeN aup Je preog |0oyds
ay1 Ag jenoidde 10} pajnpayds
s1 006 Ad110d pJeog [00YdS

$5300.d — diysaunied T'A

'sdiys.tsuried

Alunwiwod urejurew

pue sjeniul 01 poysw
BISISU0 ® apinoud |]Im Tey)
ssa20.d e Juawajdwi [JIm
0usIa 8yl T A Absiens

"Sjuspms 104 seniunlaoddo 831A18s pue Yyimodb [euoireanps pue jeuostad apinoad 01 sdiysiasuraed Jo Maomiau

e p|ing ||IM 9\ A ABarens

uonenjeny

p4eog [00ydS ay) 0] 110day

smeIs

STEE

ueld o1be1e.ns - T [0

TT°Al ABajens sas

ABojouyda] Jeuonannsul
0} SS900V GT'Al

“Jeak/Aep

100y9s Jeuonipes] aLy
puoAaq suapnis Ag asn 1oy
3|gejreAne aq |1m ABojouydal
[euondnasul :ST'Al

"sa101j0d RIpPaIN

[e100S 8y} pue asn a|qedaddy
saifojouyda ] 21U04399]F By}
uIym saibojouyasl afigow
SSaJIppe [[IM 8AA "Sa1d1jod
[apow pue 82139e1d Juaiind
‘sjeob woousse|d salfiojouydsy
3]1gow U0 XJeqpasy

papiAoid JJeis pue sjuspms

Aa1j0d ABojouydal #T Al

"W00JSSe|d
ay1 u1 ABojouyoal eyl Jo

asn pue ABojouydal ajigow
01 $5929® S)uapnis sabelans|
ey jeacldde paeoq Joy
pajuasaid pue padojanap aq
[1m Aotjod v FTAT ABerenS

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A

unbag 10N — pay




'So111eW JuswAojdwa enuuy

2T-1702 douls Ajjenuuy

‘preog
100YdS 8y 01 1odsy [enuuy
‘£T-2T0Z Ul pajuswa|duil
$]020}04d UOI}93]3s

pue JUaWINId8) MaN

Ajnoed Z'IA

‘uonejndod juapnis

aus Jo AusIanip ayy 109|381
AJ9S0]9 aJow 0] SANIUNLWIWOD
3SIaAIp Ajjednynd

wioJy Jers pue Ajnoaey

JO Jagquinu ayj asealoul |[Im
sIg 8yl 7 TA Aberens

"7T0¢ '8¢ 110V JO bunssw
pIeog [00y2S 8y} Je Lioday

183k 100Y2s ZT-TT0Z

"€T-270Z Burinp pajuswajdw|

weiboid
pue Ad1jod BulAjing T'IA

"90IAJBS
pue ‘weiboid ‘Buipjing
yoea ul pajuawsajdui si pue
81eWI|I BAISN|IUI PUB ‘[IAID
‘aJes e sajowo.d Jey yeis
pue sjuapns 1o} welboud
1oddns pue ‘uonualaiul
‘uonuanaid BuiAjng
aAIsUaya1dwod e 1dope [Im
10uIsIg 8yL T "IN Absrens

"a]doad Buowue sadualaylp 10J 19adsaa pue Buipuelsiapun S$a1eAIlNd 18yl JUSWUOAIAUS

ue Usi|ge1ss [|IM am pue :poolsiapun pue parioddns ‘panjea |98y |[e a1nsus 0] sIaguislu JJels pue sjuspnis Buowe pue Ylim suoilosuuod 491soj [[IM apn - IA ABsrens

uonenjeny

p4eog [00ydS ay) 0] 110day

smeIs

STEE

ueld o1be1e.ns - T [0

"SI9[IN0
BIpaW ualayip ybnoiyl pajou
aq []IM Jajua) suods sreupep
1e pJay ssweb Asxo0y ‘WIOWA
3y} 1e pjay suonnadwod wims
‘91dwexa 104 "sdiysiauied

01 AJlUNWWod 8y} L3Je os[e
Aew >00gade4 Se Yyans eipaLu
[e190S ‘8)1ISgaMm 8y} 0] UoIIppe
U] "8914J0 SUOITRIIUNWILLOID

ay1 ybnouy pue

‘sBuneaw pJeoq |ooyas BIA
auop s1 sdiysiaured Jusnind
BuipreBal uonealUNWWOD

uonedIuNWWOoD
— diysiaupred §'A

'$92UN0S3l JO
Aairen e Buisn sdiysiauyred
0] paje|a. uolewolul
91B01UNWILLIOD ]IM

msIq 8yl :GA Abslens

Buipjing Jay
10 SIY Ul SJaules| 0] a|genjeA
anoid |JIM 11 1 suIwIalap

‘uolsIA Buisiwo.d

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi

ssalboud up — mojle A
unbaq J0N — pay




0T

¥T0Z ‘S YoIe|N uo jenoidde
10} pJeoq ay} 01 pajussa.d
sem uejd A1inba parepdn

3yl "ueld Aunb3 g Jeak
-€ ay1 parepdn ‘siapjoysxels
10LsIp Jayo ynm Buofe ‘LT
Jo dnoub siyl €10z Atenuer
ul doysxlom ueld A1inb3

ay3 u1 pajedion.ed (siaquisw

*Aouaradwiod [eanyna
01 pajeaJ uejd JuaiInd

VIVIE 18U1qR9 Z Buipnjour) U] SSasSe pue M3IA3I |[IM

vTIve/e JJeis 101sip /T Jo wed) v | Aouspedwo) [eanynd 9'IA | 10MIsIA YL 9 TA ABSENIS
"Siuated pue siaquisw

Aunwiwod ‘uonensiuiwpe ‘Ssyuated pue ‘slaquiaw

‘Jels ‘sjuspnis Buowe Aunwwo? ‘uoneasiuIwpe

S90UBJalIP pue SallLe[IWIS ‘JJe1s ‘syuspnis

Buipuelsiapun payels Buowre saouaJalIp pue

1sn[ aney am ‘an1oadsiad sanue|iwis Buipuelsiapun

1U3PN]S SLIOS S3Ssalppe O 1UBWIUOUIAUS UR

SIY3 B]IYA JesA pugz S Ul 918312 0] ANUIIUOI [[IM Jey)

SI pue £T-ZT Ul pajuswajdwi Buiwwresboud spinoad fjim

uaaq Sey wn|naLLIng AIOSIAPY Buiwwesboid g'IA 19111510 3y G 1A Abarens

'swelboud pue sbuipjing

usamiag uonisue.y aanisod

"|ooyas e aj0wo4d 0] saljiwey

ybry ayy 1oy Ma1Dd MNIT pue sjuspnis 1oJ paredo|fe

pue [00YS 3|ppIW aY} J0) $824N0SaJ pue pajuawajdwi

g3/ Buipnjoul ‘jans] yoes e pue paldope ag |]IM

€1/6/6 aoe|d ul aJe suejd uonisuel | suonisueIl [00YdS 7' IA swelbold v 1/ Abarens

E]
Anba Jno yyum wingnarung
MBIABJ 0} Wes) 1791

Ino Buluresy auop ag ued YI0M
8I0N "winjnaLng Buipnjoul
‘s100l0.1d Buluiea]

Buiyoes sy ul paredioned
Sey uosrel| [ednynd

wnjnaLIND
[eanynd-niniN €' IA

‘Buipuelsiapun [ednnd
-1}jnw adueyus pue s1owo.d
1ey3 seonaeid 1saq Ajnuapl
[11M 301111 By} ‘sease |[e

Ul $319A9 MalAal WNINJLIIND
buunq :€ TA Abarens

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A

unbaq J0N — pay




1T

sAenins

elep Jusw|joius
uonenjeng

"U0ISSas APNIS-YI0M #T/6T/S
pJ4eog [00YydS 8y 01 110day

pue SUONeIIUNWWO09
8y Juswia|dwii

0] SaNUNUO0I 191LISIP 8y L
snyels

‘ue|d Bunaxaen
pue uoIIedIUNWWOoD

au1 10 Ue|d bunaxten
pue SUoIEIIUNWWOD
ay1 Jo uolejuswa|dw|
3NUNUOD € [e0D

"pua Jeak 01 Jorid Bunsaw

p.Jeog |0oyds Jejnbal ayp 1e a1gnd
pue pJeog [00YIS dY3 03 pue |[e) sy}

Ul 8811ILILI0YD dJUBUIH 8y} 0} pajuasald
S1 Jodal upne 8y "Hpne [eloueuly ay)

J0 Led se Ajjenuue pamalnal aq |[IM

1uBwWaleuew 186png pue sjusLWISSAUI
uo diyspJemass Jeroueuly ulobup

v1/8¢lv
14714714
vive/e
v1/Let
€T/6/CT

"GTOZ ‘0€ dunr Ad G102
-T0z 404 186pnq e 1dope 1snw
pJeog |ooyds ay1 ‘me| Ag

"$T0Z ‘22 Adenuer UO UOISSaS
Apnis-yom s 1e 186pnq
GT0Z-YT0Z Yl Uo UoISsnasIp
u1Baq []1m pJeog |ooyds syl
‘Bunssw £TOZ ‘6 Jaquiaoe
1 1e Ang) xe) Auadoud

¥T0Z 819eAedeT0Z 8y}
palLied pleog [00Y9S ay L

‘Aupiges [eroueuy

JO ainseaw e 10LIS1IQ
[00Y2S 81 SaAIB £T0Z Ul
passed Ang) s108loid Jeyided
[NSS8IINS B} PUB %/ 2

01 %€/ Jo ulbiew e Aq Ang)
[emaual TTOZ 18qUIanoN
3y} Jo abessed ay |

"SIeaA [elonas

1X3U 83U} JaA0 S3IA3]| XB)
|9A8] 240W 0} MOJ|e 0] 1G3pP
paJnjonasal sey 101L4SIg
aus ¢T0Z |Hdv ybnoiyy
TT0Z Jaqwiagaq ul ‘Jayun4

"2T0Z pue TT0Z ul
PBLLILLUOI UsY} pue ‘800z
ur Ajfermur Buney puog
VYV Ue Buiasiyoe osfe pue
‘VOd9 pue OdSV yioq
Aq Bunodai feroueuly ui
90U3||99Xa 0} uonubiosal
JO SIeak aA1INI3SUOD
U231y} AQ PaouUapING

se ‘Juswabeuew [elouBULY
JO plo2al Jus||a9xa

Ue payst|qelss sey 1oLasIqQ
3y} ‘apeaap 1sed ay) JsAQ

'$S900NS
juspnis pue Alljenb weiboid
Ul SJuUsWaA0IdwWI anuIuod
pue Ayjigers |eroueul
urelurew djay 1M 1eys
suonelado ul sa1ouaIdIa
Jayealb Aynuspi 01 anuluod
‘Buipuny 81e1s Ul 8sealoul
a|n1| Jo pouiad Buoj e pue
‘SU0ISSas anlre|sIba] 1uadal
wod4y Bunynsai sabuajjey
Arerabpng ayy Buriapisuo)

uorenjens

pJeog |00yds ay1 01 1ioday

snyeIs

sjre1s@

juswabeue|n
186png pue diyspiemals
[eloueulH BulobuQ - g [e0D

leuonelado Ajjn4 — usslo
[euontesado Ajjeied — usalo 1ybi
ssalboid up — mojje A

unbaq J0N — pay




1)

quawdojanap uj

ue|d asuodsay
Aousbiaw3 pg [e09)

ue|d asuodsay
Kouablswg srepdn p

‘v10¢
‘J3QUIBAON 0} J3AO0 palLIed

pue £T/52/TT Uo suondo

"Jeak Jooyos

GT-¥T0Z 8y Ut ButuuiBag
Bulwresboud aseyd

111 3y yum weuboud enssyaiQ

eT/S2/TT PamaInal pJeog [00YdS 8y L ©11S8Y2I0 Buins 9g [eoo | Buins e Joy sueld dojansq o
189k [00Y2s #T-ET0Z dY} 104

"YI-£T02 BuluuiBag uoneyuswalduwi

ul pajuswiajdwi Bulwe.boud pabels ym ‘malnal

MaU ‘€T-ZT0Z Ul pJeog welboid pajusjel pue payio

a1 0} pajuasald UoisInal welbold pausjel 3y} JO UOIIEPUSLUILIOIAI

vTIveIe wesBoud ayy uo paseg pue payIo qg [e09 ay) wisws|dwy 'q

"UOISSaS ApMS-XI0M ¥ T/8T/G
pIeog [0oydS oy 0 1ioday

*AlunWwIwo9

puUe 4Je1s ‘syuapnis 0}
Buiureyad uejd pue weiboid
uoniufodal e ysijgeise

0] SaNUIU0I 330D BY |

welboid
uoniuboasy eg 209

Il 8seyd
‘welbold uoniuboday e

pJeog j0oyds ay1 Aq pardadge
Ajreuibrio ueld Bunaxew

Sjuswianodwi

uonenjeas pJieog |ooyds ay1 01 11oday snjels s|re1sg JeuonesadQ :G [0S

UOISIA 1311313 |00YdS

uolnenjeAs pJeog |00yds ay3 01 11oday snyels sjrelsg e Jo 1uswdojansq 7 [e0D
‘0T0c ul

“101181d

leuonelado Ajjn4 — usslo

[euontesado Ajjeied — usalo 1ybi
ssalboud up — mojle A
unbaq J0N — pay




AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-2a
April 28, 2014
School Board Meeting

Strategic Plan Update — Strateqy 111.11: Facilities --
Secondary

April 28, 2014

Discussion Item

Wavyne A. Kazmierczak, Director of Finance and Operations

BACKGROUND:

At the April 28, 2014 School Board meeting, an update will be provided related to the review of
secondary facilities (Strategy 111.11 of the District’s strategic plan). This is a follow-up to the
discussion that occurred at the March 24, 2014 School Board work-study session.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-3a
April 28, 2014
School Board Meeting

Preliminary Recommendations for Budget Adjustments
for the 2014-2015 School Year

April 28, 2014

Discussion Item

Wavyne A. Kazmierczak, Director of Finance and Operations

BACKGROUND:

At the April 28, 2014 School Board meeting, an update will be provided related to School District
Goal 2: Ongoing Financial Stewardship and Budget Management. Specifically, preliminary
recommendations for budget adjustments for the 2014-2015 school year will be presented.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-4
April 28, 2014
School Board Meeting

Options for Property and Casualty Insurance

April 28, 2014

Discussion ltem

Wayne A. Kazmierczak, Director of Finance and Operations

BACKGROUND:

At the April 28, 2014 School Board meeting, Mr. Nick Lano and Mr. David Howard from Arther J.
Gallagher & Co. will be in attendance to present an overview of the Minnesota Insurance Scholastic
Trust (MIST), a property/casualty insurance cooperative for school districts. This cooperative
venture allows member districts to utilize a risk sharing and cooperative purchasing structure similar
in concept to what is utilized by the Association of Minnesota Counties and League of Minnesota

Cities.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-5
April 28, 2014
School Board Meeting

Update on Planning for Capital Projects Allocation for
2014-15

April 28, 2014

Discussion Item

Mark Garrison, Director of Technology
Wayne Kazmierczak, Director of Finance and Operations
David Law, Assistant Superintendent

BACKGROUND:

Mark Garrison will provide an update on the 2014 - 2015 Capital Project Allocations process
including planned allocations for music, media, digital curriculum and technology.

The update will focus on our 5 year technology plan to:
« Replace switch infrastructure District-wide
« Complete WiFi access point deployment District-wide
« Provide grade-level access to technology in grades K-5
e Provide 1:1 access to technology in grades 6-12
« Offer device options to staff to better support workflow and pedagogical needs



Agenda Item B-6
April 28, 2014
School Board Meeting

AGENDA ITEM: Overview of Student Health Survey Data
MEETING DATE: April 28, 2014

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON(S): David Law, Assistant Superintendent

BACKGROUND:

David Law will provide information on elements of the Minnesota Student Health Survey with
emphasis on the new state law on bullying and how this links with our current policy, protocols, and
student health survey results.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

Agenda Item B-7
April 28, 2014
Work-Study Session

Negotiation Study Session

April 28, 2014

Discussion ltem

CONTACT PERSON: Chris Picha, Director of Human Resources
Wayne Kazmierczak, Director of Finance and
Operations

Background:

Chris Picha and Wayne Kazmierczak will provide an update on negotiations.

This portion of the meeting may be closed to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




