INDEPENDENT SCHOOL
DISTRICT #624

624

WORK-STUDY
AGENDA

March 24, 2014




To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: March 10, 2014
A work-study session of the White Bear Lake Area School Board will be held on Monday,
March 24, 2014, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN.
WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1. Call To Order

2. Roll Call
B. DISCUSSION ITEMS

1. School Board/Superintendent and Strategic Plan Goals 5:30 p.m.

2. Strategic Plan Update 5:40 p.m.
a. Strategy 1.1 : Update on Elementary World Language, including immersion.

b. Strategy II1.11: Secondary facilities will be evaluated and recommendations ~ 6:10 p.m.
will be made that improve programs and reduce transitions, including a cost
benefit analysis of a single campus high school.

3. Update on Goal 2: Ongoing Financial Stewardship and Budget Management 6:40 p.m.
4. *Negotiation Study Session 7:10 p.m.
C. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to
Minnesota Statutes 179.A.01 to 179.A.25.
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Agenda Item B-2a
March 24, 2014
Work-Study Session

AGENDA ITEM: Elementary World Language Review

MEETING DATE: March 24, 2014

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Ann Malwitz, Professional Learning and Development
Coordinator
David Law, Assistant Superintendent
Dr. Lovett, Superintendent

Background:

During the 2011-2012 school year the Board approved recommendations of an Elementary World Language
Program Review to add world language for all district elementary students. Spanish is currently being offered at

five schools and Chinese at two.

The next phase of our planning considers the potential of adding one or more language immersion programs in the
future. The review is an initiative that stems from the Strategic Plan, which call for “all students will expand their
global perspective through the study of world language and culture at the elementary schools.”

Ann Malwitz will provide an overview of the planning process for the possible implementation of an immersion
program beginning in the 2015-2016 school year.



Implementation Plan for Elementary Immersion Program

Phase Two Planning Goal for 2014-2015:
During the second half of the year we will outline steps to be taken between this spring and next year to identify:

Type of program

e Targetlanguage or languages
e Location(s)
e Model and specific implementation plan for starting an immersion program in the district Fall of 2015.
Planning Process Activity: Timeline: Participants:
Components:
Identify process components for the e  April - May, Ann Malwitz
Information development of an immersion program 2014 David Law
Gathering and Identify exemplary programming Elementary
Development of components for immersion Principals
Process Structure Identify current immersion programs Early Childhood
around the metro area Program
Meet with immersion program Supervisors
directors and building administrators Elementary and
Meet with immersion program experts Secondary World
(CARLA, U of M, Tara Fortune, Diane Language Reps.
Tedick and colleagues) Committee of
Identify implementation process Parents, Staff, and
components and considerations. Community
Develop task force committee Members
structure
Develop strategy for recruiting
committee members
Build background knowledge on e April - May, Ann Malwitz
Principal Education immersion programming 2014 David Law
" Deepen understanding of implantation Elementary
process for effective immersion Principals
programming. Early Childhood
Meet with building administrators Program
from immersion sites in other districts Supervisors
(i.e. Spring Lake Park, Roseville, Elementary and
Hopkins,) Secondary World
Presentation by CARLA, U of M Language Reps.
immersion consultants (i.e. Tara
Fortune, Diane Tedick)
Attend CARLA Fall Immersion
Conference (Fall 2014)
Study best practice research e May, 2014 Ann Malwitz
Immersion Task Study essential program components David Law
Force Create parent survey Elementary
Conduct site visits Principals
Determine district program Early Childhood
components Supervisors
Elementary and
Secondary World
Language Reps.
Committee of
Parents, Staff, and
Community
Members
Provide overview of preliminary e August, Ann Malwitz
Update to School immersion program components 2014 David Law
Board at Work Study Elementary and
Session Secondary World

Language Reps.




Parent Survey

e  Create survey to identify parent
preferences for program type,
language(s) and location for District
624 Immersion Program

e  Target families with early childhood
and primary level students

September,
2014

Ann Malwitz
David Law
Elementary
Principals

Early Childhood
Supervisors
Marisa Vette
Elementary and
Secondary World
Language Reps.
Committee of
Parents, Staff, and
Community
Members

Determine Program
Structure

e Determine program structure
- Type of program
- Language(s)
- Location(s)
- Admissions process

October,
2014

Ann Malwitz
David Law

Early Childhood
Program
Supervisors
Elementary
Principals
Marisa Vette
Elementary and
Secondary World
Language Reps.
Committee of
Parents, Staff, and
Community
Members

Update to School
Board at Work Study
Session

e Provide overview of preliminary
immersion program components

October,
2014

Ann Malwitz
David Law
Elementary and
Secondary World
Language Reps.

Formal Presentation
of Program

e  Elementary Principals
PTA Parent Group
e Community Curriculum Advisory
Committee
o  Work Study Session with School Board
e  Formal Presentation to School Board

November -

December,
2014

Ann Malwitz
David Law
Elementary
Principals

Early Childhood
Program
Supervisors
Marisa Vette
Elementary and
Secondary World
Language Reps.
Committee of
Parents, Staff, and
Community
Members

Information Sessions
for Families
(If approved by School
Board)

e  Communicate program structure to
community and families

January,
2015

Ann Malwitz
David Law
Elementary
Principals

Early Childhood
Program
Supervisors
Elementary and
Secondary World
Language Reps.
Marisa Vette




Agenda Item B-2b
March 24, 2014
Work-Study Session

AGENDA ITEM: Update on Strategy III.11: Facilities - Secondary
MEETING DATE: March 24, 2014

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Lovett, Superintendent

Strategy III.11: Secondary facilities will be evaluated and recommendations will be made that improve programs
and reduce transitions, including a cost benefit analysis of a single campus high school.

Background:
Up until the 1972 school year White Bear Lake High School served our District as the sole high school.

From 1972 through the 1982-83 school year, Mariner High School served as a second high school for White Bear
Lake Area Schools, serving the population in the southern half of the school district. In 1982, the School Board
made the decision to return to a one high school district, and to configure the high school to a two campus high
school with grades 9 and 10 at North Campus and grades 11 and 12 at South Campus.

Since that time, there has been discussion off and on about whether this grade configuration best serves students,
including what we believe to be the last comprehensive review and study in the late 1990°s.

This evening the administration will present a preliminary framework to once again review this and associated
issues.

With the completion of the Matoska International World School renovations and addition, and with Lakeaires
Elementary School and Willow Lane Elementary School renovations and additions in process, the district is well
underway to ensure all elementary schools meet modern standards in structure and program.

Among the issues that could be addressed by the administration related to secondary facilities and programs would
be the following:

1) Facility renovation and improvements, which would take into account changing demographics, changes in
technology, and what programmatic changes are likely to be made in the next two decades;

2) Inside and outside athletic facilities and preforming arts spaces including those addressed in the spring of
2013 facilities study which was done jointly by the school district, our city and township partners, and
athletic organizations;

3) Addressing all those issues pertaining to student transitions from one campus to another, including an
analysis of an option for a single campus high school. This would be done in conjunction with issue #1
pertaining to current and future programs to be delivered at a high school campus;



4) Other considerations could include the following:
e Depending on the configurations, an evaluation of appropriate attendance lines. For example, the
district has seen a growth in population on the north side of the district greater than that on the
south which has resulted in significantly larger enrolment at Central than at Sunrise;

e Consideration of appropriate start times, given research on what start time is most appropriate for
high school students; and

e  Other appropriate considerations.

Next Steps

On Monday night we will provide a brief presentation on these issues and ask the School Board for feedback on
what might be called a “charge statement”, that is, a specific goals for a task force to study. The administration
would follow-up in April with a potential “charge” statement, and a recommendation for timeline, task force
membership, and anticipated outcomes of such a study.

It would be most likely that any study recommendations would be phased, with those that could be done for at least
cost or that have strongest community support being done in a phase L.

The study would help assure any short-term improvements are done with long-term goals in mind.



Agenda Item B-3
March 24, 2014
Work-Study Session

AGENDA ITEM: Update on Goal 2: Finance

MEETING DATE: March 24, 2014

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Wayne Kazmierczak, Director of Finance and
Operations

Background:

Wayne Kazmierczak will provide an update regarding the development of the fiscal year
2015 preliminary budget that will be presented to the School Board for approval on
June 10, 2014.



Agenda Item B-4
February 24, 2014
Work-Study Session

AGENDA ITEM: Negotiation Study Session

MEETING DATE: February 24, 2014

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Chris Picha, Director of Human Resources
Wayne Kazmierczak, Director of Finance and

Operations

Background:

Chris Picha and Wayne Kazmierczak will provide an update on negotiations.

This portion of the meeting may be closed to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.






