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WORK-STUDY
AGENDA

September 23, 2013




To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: September 13, 2013

A work-study session of the White Bear Lake Area School Board will be held on Monday,
September 23, at 5:45 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN.

WORK-STUDY AGENDA

A. PROCEDURAL ITEMS
1. Call To Order
2. Roll Call

B. DISCUSSION ITEMS

1. School Board and Superintendent Goals and Strategic Plan Updates

a. High School Program Review (Strategy 1.2) 5:45 p.m.
b. Measures of Student Success (Strategy 1.1) 6:15 p.m.
2. Capital Projects Levy Information Update 6:45 p.m.
3. Status of Elementary School Renovations; Other Capital Projects 7:15 p.m.
4. Negotiation Study Session* 7:30 p.m.
D. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals,
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




Agenda Item B-1a
September 23, 2013
Work-Study Session

AGENDA ITEM: 1.2 High School Program Review

MEETING DATE: September 23, 2013

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Dr. Michael Lovett, Superintendent

Background:

Tim Wald, Principal of White Bear Lake Area High School — South Campus and Don Bosch,
Principal of White Bear Lake Area High School — North Campus, will present information on
the high school program review.



Agenda Item B-1b
September 23, 2013
Work-Study Session

AGENDA ITEM: 1.1 Measures of Student Success

MEETING DATE: September 23, 2013

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Dr. Michael Lovett, Superintendent

Background:

Members of our Teaching and Learning Team will present additional information, including
trends over time, and provide information on measurements of success that pertain to preparation
for post-secondary education, including AP and CIS enrollment and ACT data.



Agenda Item B-2
September 23, 2013
Work-Study Session

AGENDA ITEM: Capital projects Levy Information Update

MEETING DATE: September 23, 2013

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Dr. Michael Lovett, Superintendent

Background:

Members of the Cabinet will provide an update on our Capital Projects Levy and provide
information on our meetings scheduled, including community open houses at three school sites.



Agenda Item B-3
September 23, 2013
Work-Study Session

AGENDA ITEM: Status of Elementary School Renovations;
Other Capital Projects

MEETING DATE: September 23, 2013

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Dr. Michael Lovett, Superintendent
Pete Willcoxon, Sr., Executive Director of
Business Services

Background:

Pete Willcoxon, Sr. will provide an update on the progress of the Matoska renovation, and
provide an update on Lakeaires and Willow.



