INDEPENDENT SCHOOL
DISTRICT #0624

624

WORK-STUDY
AGENDA

March 23, 2015




Independent School District No. 624

MISSION STATEMENT

The mission of the White Bear Lake Area School
District, a leader in innovative education and
community partnerships, is to ensure our students:

develop a love for learning,
excel academically,
are inspired to realize their dreams, and

become engaged citizens with a global
understanding

by challenging each student with a dynamic, respectful
and inclusive environment that nurtures the unique
talents and abilities of every student.

Approved by White Bear Lake Area School Board on June 13, 2011.



To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: March 6, 2015
A work-study session of the White Bear Lake Area School Board will be held on Monday,
March 23, 2015, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom
Avenue, White Bear Lake, MN.
WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1. Call To Order

2. Roll Call
B. DISCUSSION ITEMS

1. Update on School Board/Superintendent Goals
a. Update on School Board/Superintendent Goals List 5:30 p.m.

b. Goal 4d: Program Review of Preschool and Early Childhood 5:45 p.m.
Programming

c. Strategy I11.11: Update on Secondary Program and 6:30 p.m.
Facilities Review

2. Elementary STEM Initiative for Otter and Willow Elementary Schools ~ 7:00 p.m.

3. *Labor Negotiation Session 7:30 p.m.

C. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals,
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON:

Agenda Item B-1a
March 23, 2015
Work-Study Session

Goal 1.1: Update on School Board/Superintendent

Goals List

March 23, 2015

Discussion Iltem

Dr. Michel Lovett, Superintendent

BACKGROUND:

We have attached the annual School Board/Superintendent Goals Updates with changes
highlighted since our February work-study session.
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Agenda Item B-1b
March 23, 2015
Work-Study Session

AGENDA ITEM: Goal 5d: Program Review of Preschool and Early
Childhood Programming

MEETING DATE: March 23, 2015

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON: Kristine Wehrkamp, Director of Community Services
and Recreation
Kathleen Daniels, Director of Special Services
Danielle Mickelson, Early Childhood Special Education

Supervisor
Nancy Melquist, Early Childhood Education Supervisor

Background:

The Early Childhood Department is conducting a program review for the 2014-15 school
year consistent with School Board/Superintendent goal 5d, which reads “Program Review
of Preschool and Early Childhood Programs”.

The following objectives for the review have guided the program review since last fall:

1. Examine community and student demographic data and trends to determine
program and facility needs.

2. Assess family and community needs for early learning and family education in order
to ensure programs are serving a representative sample of the population.

3. Establish Kindergarten Readiness definition for ISD 624 and plan for meeting
students where they are when readiness targets are not met.

4. Bring forward recommendations for program improvement including: facilities,
programming, and programmatic extensions.

This evening we will provide an update on the progress of this review. In addition, we will
describe the Governor’s recommendation for expanding preschool for four year olds, and
ramifications of this potential initiative for our planning.









Agenda Item B-1c
March 23, 2015
Work-Study Session

AGENDA ITEM: Secondary Program and Facilities Review Update

MEETING DATE: March 23, 2015

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON: Dr. Wayne Kazmierczak, Director of Finance and Operations

BACKGROUND:

An update on the Secondary Program and Facilities Task Force will be provided to the School Board at the
March 23, 2015 work-study meeting. The attached document provides a detailed list of projects identified along
with cost estimates and funding source. A brief update of the artificial turf field project will also be provided.



Working Document
Secondary Facilities Phase |

ALC
1. Lab sink and eyewash in science room-$25,000 quote sink only (HS)
2. Lockers for students, approx 72 in first floor hall-$12,000 (GF)
3. Basketball hoops installed outside (have backboards and rims)-$3,300 quote (GF)
4. Bottle filling drinking fountain in commons area-$3,200 (GF)
5. Bike racks, 18 slot rack/mount $1,275 (GF)
6. Sign by street identifying programs housed in building-$10,000 (GF)

Site Total: Health and Safety: $25,000; Alternative Facilities: 30; General Fund: $29,735

Transition Education Center
1. 2 levels of shelving around room 116 for new lab storage-$200 (GF)
2. Finish painting hallways and 2 offices-planned for summer-$1,500 (AF)
3. Divider on wheels to separate great room-$2,000 (GF)
4. Long-term question of continued leasing, lease expires in 2016
Site Total: Health and Safety: $0; Alternative Facilities: $1,500; General Fund: $2,200

Central Middle School
1. Replacement blinds throughout building-$15,000 (AF)
Replace lockers-$190,000 (AF)
Instrument storage-$35,000 (GF)
Auto flushers on urinals or explore waterless (AF)
Many broken desks need replacement-$20,000 (GF)
Monitors and software for communication® (TBD)
Site Total: Health and Safety: $0, Alternative Facilities: $205,000; General Fund: 355,000

SNk wDbd

Sunrise Park Middle School

PA system in poor shape, many dead areas* (TBD) (AF)

Head-end camera improvements* (TBD) (AF)

Collaborative learning space for students-$16,000 (GF)

Monitors and software for communication* (TBD) (GF)

Slider windows on each side of courtyards for airflow-$5,000 (AF)
Replacement carpet needed in main office-main area only-$4,000 (AF)

—_

Replacement treadmill and elliptical for physical education-$5,000 (GF)

Instrument storage-$35,000 (GF)

Mount projectors in gym for learning spaces (TBD) (GF)

10. Bottle fill station near gym-$3,200 (GF)

11. Explore magnet door holds for classroom doors (Exploration) (HS)

Site Total: Health and Safety: $0, Alternative Facilities: $14,000; General Fund: $59,200

XAk Wb

WBLAHS South Campus

1. Expand collaborative learning space-$15,000 (media center and 400 wing) (GF)

2. Theatre atrium renovation-collaborative space, extend limestone tile in auditorium across hall wall between
doors. High tables by windows, workspaces and stools around pillars, soft furniture outside main office (TBD)
(AF/GF)

3. Flat panel monitors and software for communication*®



e I A -

Tables and stools in visual art rooms-$10,000 (GF)

Band instrument storage-$38,500 (GF)

Replacement bathroom stall partitions in 600 bathrooms-$4,000 (AF)
Exterior doors I and T replacement-$25,000 (AF)

Window or door between art classrooms-$5,000 (GF)

Art classroom lockers-$180 per large locker-$5,000 (GF)

. Replacement blinds-$15,000 (AF)

Site Total: Health and Safety: $0, Alternative Facilities: $44,000; General Fund: $73,500

WBLAHS South Campus Athletics

1. Repaint track-$15,000 (AF)

2. Softball batting cage-fence $14,900 plus cement $11,000. Re-fence entire field and new cage $47,600 (GF)

3. Realign speakers during lighting project to face away from neighbors-include in stadium light project, new
speakers-(TBD) (AF)

4. Add a pathway light during lighting project for Gall lot parkers-include in lighting project (TBD)

5. Replace rim road gates for traffic control during games-$10,000 (AF)

6. Install bathrooms at stadium, significant increase in stadium usage with turf completion-$100,000 (GF)

7. Repair stadium seats, possibly reinforce-$5,000 (AF)

8. Gates on ends of bleachers to control access underneath and add storage space-$15,000 (GF)

9. Replace gym floor-$180,000 (AF)
Site Total: Health and Safety: $0; Alternative Facilities: $210,000; General Fund: 3162,600

WBLAHS North Campus

1. Collaborative learning space-$15,000 (GF)

2. Convert room 108 to writing lab/resource center-level off floor, add a wall-$100,000 (AF/GF 50/50)

3. Remodel special ed bathrooms to meet needs of students and ADA requirements (Federal special ed) (TBD)

4. Repair magnetic fire doors that don’t hold-$3,000 (AF)

5. Replace bank of lockers to capture parts to repair others-$25,000 (AF)

6. Window replacement-$200,000 (AF)

7. Band and instrument storage-$46,300 (GF)

8. Repair and reinforce vents in gym-$1,800 (AF)

9. Monitors and software for communication* (TBD)

10. Ceiling tile replacement-$50,000 (AF)

Site Total: Health and Safety: $0; Alternative Facilities: $329,800; General Fund: 3111,300

*Technology department currently exploring options

Funding Source Codes:

HS: Health and Safety
AF': Alternative Facilities
GF': General Fund



FUNDING SOURCE SUMMARY

SUMMARY - SECONDARY FACILITIES PHASE 1

Health and Alternative General Fund Total
Safety Facilities
ALC 25,000 0 29,735 54,735
Transition Education Center 0 1,500 2,200 3,700
Central Middle School 0 205,000 55,000 260,000
Sunrise Park Middle School 0 14,000 59,200 73,200
WBLAHS South Campus 0 44,000 73,500 117,500
WBLAHS South Campus Athletics 0 210,000 162,600 372,600
WBLAHS North Campus 0 329,800 111,300 441,100
Total 25,000 804,300 493,535 1,322,835

NOTE: The data on this document are subject to change. This is a planning document that will be used as part of the

broader budget planning process.




Agenda Item B-2
March 23, 2015
Work-Study Session

AGENDA ITEM: Elementary STEM Initiatives for Otter and Willow
Elementary Schools

MEETING DATE: March 23, 2015

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Sara Paul, Assistant Superintendent

Background:

Tim Schochenmaier, principal of Otter Lake Elementary, and Chris Streif, principal of
Willow Lane Elementary, will provide an update to the School Board on school based
initiatives at these two elementary schools.
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Agenda Item B-3
March 23, 2015
Work-Study Session

AGENDA ITEM: Labor Negotiation Session

MEETING DATE: March 23, 2015

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Linda Goers, Director of Human Resources
Dr. Wayne Kazmierczak, Director of Finance and
Operations

Background:

Linda Goers, Director of Human Resources, and Dr. Wayne Kazmierczak, Director of
Finances and Operations, will update the School Board on labor negotiations planning.



