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DISTRICT #624 

 

 
 
 
 

WORK-STUDY  
AGENDA 

 
January 26, 2015 

 
 

 
 
 
 
 



 
 
 
 
 
To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: January 13, 2015                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
January 26, 2015, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B.    DISCUSSION ITEMS 
 

1. Review of External Report on Student Transportation Services, 5:30 p.m.  
Management, and Finances 
 

2. School Board/Superintendent Goal Updates: 
 

a) Goal 2: Recommendation for Budget Adjustments for 2014-15      6:30 p.m. 
and Long Range Budget Projections 
 

b) Goal 4c: Preliminary Recommendation for String Orchestra                 7:15 p.m.  
Program 

        
3. * Labor Negotiations Session   

 7:45 p.m.  
   

C.  ADJOURNMENT       8:00 p.m.          
  
 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, 
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
 



Agenda Item B-1 
January 26, 2015 

Work-Study Session 
 

 
AGENDA ITEM:  Review of External Report on Student Transportation Services, 

Management, and Finances 
 
MEETING DATE:   January 26, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Wayne Kazmierczak, Director of Finance and Operations 
  
  

___________________________________________________________ 
 
BACKGROUND: 

 
Consultant Tom Watson will present his findings and recommendations on a comprehensive transportation study 
and take questions from the School Board and administration.       
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Agenda Item B-2 
January 26, 2015 

Work-Study Session 
 

 
 AGENDA ITEM:  School Board/Superintendent Goals Updates 
 
MEETING DATE:   January 26, 2015 

 
SUGGESTED DISPOSITION: Discussion Item 

 
CONTACT PERSON: Dr. Michel Lovett, Superintendent 

  
  

___________________________________________________________ 
 
 BACKGROUND: 

 
 We have attached the annual School Board/Superintendent Goals Updates with highlighted changes since  
 our November work-study session.    
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Agenda Item B-2a 
January 26, 2015 

Work-Study Session 
 

 
AGENDA ITEM:  Goal 2: Recommendation for Budget Adjustments for 2014-15 and Long 

Range Budget Projections 
 
MEETING DATE:   January 26, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Wayne Kazmierczak, Director of Finance and Operations 
  
  

___________________________________________________________ 
 
BACKGROUND: 

 
Dr. Kazmierczak will provide a quarterly review of the 2014-15 budget.  He will also provide information 
on long range budget projections, and strategies for assuring long range sustainability of programs and 
long-range financial stability.          
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Agenda Item B-2b 
January 26, 2015 

Work-Study Session 
 

 
AGENDA ITEM:  Goal 4c: Preliminary Recommendation for String Orchestra Program 
 
MEETING DATE:   January 26, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Michael Lovett, Superintendent 
 Sara Paul, Assistant Superintendent 
 Lisa Switzer, Curriculum and Program Development Coordinator 
  
  

___________________________________________________________ 
 
BACKGROUND: 

 
School Board/Superintendent Goal 4c reads “Develop plans for a String Orchestra program with the first phase 
programming beginning in the 2015-16 school year.” 
 
The Orchestra program was most recently discussed at our November 24, 2014 work-study session.  Tonight we 
will provide a detailed presentation, including details on finances.   
 
We have attached a summary of questions and answers describing the program recommended to begin in  
2015-16.   
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Agenda Item B-3 
January 26, 2015 

Work-Study Session 
 

 
AGENDA ITEM:  Labor Negotiations Session 
 
MEETING DATE:   January 26, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Linda Goers, Director of Human Resources 
 Dr. Wayne Kazmierczak, Director of Finance and Operations 
 Dr. Michael Lovett, Superintendent 

___________________________________________________________ 
 
BACKGROUND: 

 
Linda Goers, Director of Human Resources, and Dr. Wayne Kazmierczak, Director of Finances and Operations, 
will update the School Board on labor negotiation planning.   
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