INDEPENDENT SCHOOL
DISTRICT #0624

624

WORK-STUDY
AGENDA

January 26, 2015




To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: January 13, 2015

A work-study session of the White Bear Lake Area School Board will be held on Monday,
January 26, 2015, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom

Avenue, White Bear Lake, MN.
WORK-STUDY AGENDA
A. PROCEDURAL ITEMS
1. Call To Order
2. Roll Call
B. DISCUSSION ITEMS

1. Review of External Report on Student Transportation Services,
Management, and Finances

2. School Board/Superintendent Goal Updates:

a) Goal 2: Recommendation for Budget Adjustments for 2014-15
and Long Range Budget Projections

b) Goal 4c: Preliminary Recommendation for String Orchestra
Program

3. * Labor Negotiations Session

C. ADJOURNMENT

5:30 p.m.

6:30 p.m.

7:15 p.m.

7:45 p.m.

8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals,

conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON:

Agenda Item B-1
January 26, 2015
Work-Study Session

Review of External Report on Student Transportation Services,
Management, and Finances

January 26, 2015

Discussion ltem

Dr. Wayne Kazmierczak, Director of Finance and Operations

BACKGROUND:

Consultant Tom Watson will present his findings and recommendations on a comprehensive transportation study
and take questions from the School Board and administration.



Agenda Item B-2
January 26, 2015
Work-Study Session

AGENDA ITEM: School Board/Superintendent Goals Updates

MEETING DATE: January 26, 2015

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON: Dr. Michel Lovett, Superintendent

BACKGROUND:

We have attached the annual School Board/Superintendent Goals Updates with highlighted changes since
our November work-study session.
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AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON:

Agenda Item B-2a
January 26, 2015
Work-Study Session

Goal 2: Recommendation for Budget Adjustments for 2014-15 and Long
Range Budget Projections

January 26, 2015

Discussion ltem

Dr. Wayne Kazmierczak, Director of Finance and Operations

BACKGROUND:

Dr. Kazmierczak will provide a quarterly review of the 2014-15 budget. He will also provide information
on long range budget projections, and strategies for assuring long range sustainability of programs and

long-range financial stability.
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AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

Agenda Item B-2b
January 26, 2015
Work-Study Session

Goal 4c: Preliminary Recommendation for String Orchestra Program

January 26, 2015

Discussion ltem

CONTACT PERSON: Dr. Michael Lovett, Superintendent

Sara Paul, Assistant Superintendent

Lisa Switzer, Curriculum and Program Development Coordinator
BACKGROUND:

School Board/Superintendent Goal 4c reads “Develop plans for a String Orchestra program with the first phase
programming beginning in the 2015-16 school year.”

The Orchestra program was most recently discussed at our November 24, 2014 work-study session. Tonight we
will provide a detailed presentation, including details on finances.

We have attached a summary of questions and answers describing the program recommended to begin in

2015-16.
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January 2015

Orchestra

Recommendations for an Orchestral Strings Program to begin in 2015- !
16 at the fifth grade level, and expand one grade each year until the
District offers a full 5-12 Comprehensive Program

G 1T
March 2012

| September 2012

Fall 2013

~ September 2014

| September 2014

' October 2014

- October 2014
November 2014

' November 2014

January 2015

 January 2015

January 2015

|

'Timeline

Prelimihary work led by WBL music dehartmeht 7
Initial discussions with music department,
Superintendent and Principals

Initial presentation to School Board

Orchestra revisited

District stakeholder meeting

Work Study Session

Orchestra Committee Meeting

Principal “Exploring Options” Work Session
Solicit feedback from Principals, Music Department
Orchestra Update at Work Study Session
Additional Principal Work Sessions

Program and Schedule Design

Orchestra Program Preliminary Recommendation
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Orchestra in 2015-16

e Begin the orchestra program in 5™ grade for 2015-16;
* Add middle school in 2016-17 and high school offering in 2019-

20;
* A grade level would be added each year as follows:
2015-16: Grade 5
2016-17: Grades 5 and 6
2017-18: Grades 5-7
2018-19: Grades 5-8
2019-20: Grades 5-North Campus
2021-21: Grades 5-South Campus

* Program would begin at the fifth grade level as a pull out lesson
program with ensemble rehearsals.

January 2015

Enrollment Data:
5t grade - 555 (lowest class size)
4™ grade - 616
3™ grade - 622
2" grade - 672
1%t grade - 674
Kindergarten — 666

Benefits for both students and the program:

-Younger children have an easier time holding the stringed instruments
due to a great deal more flexibility.

-Bowing and fingering is more natural for younger students.

-Building success and confidence for future years.

-Creating a solid “feeder” program as the course offerings grow into
the middle and high school programs.

Rationale for fifth grade start

19



5t grade lesson program:

e 3-5 students,

e 30 minute lessons every 6th day

e during the school day

e schedule as best for school and students

5% grade large group ensemble:

e regular chamber string ensemble rehearsals
e 45 - 60 minutes

Program Design

2 FTE of instrumental music specialists with
expertise in strings.

Responsibilities of teachers would include:

»Teach ensemble rehearsals

»Teach lessons to all 5th grade string players

»Build a successful and sustainable strings program

»Recruit, write curriculum, order materials and duties as needed

Staffing Model

20



Recommended facilities:

-Rehearsal space
. The secondary facilities study should consider
rehearsal and practice room space that is not shared
with band or choir to enable growth of the

program,
. Each elementary building is considering lesson and

rehearsal spaces.

New spaces should include climate control. The
potential of repair costs of instruments not kept in
a climate controlled environment will eventually
outweigh the cost spent upfront.

Facilities

Instrument needs:

e 22-25 violins
e 8-20 cellos

Other needs: (per building)

-1 cello mobile rack

-1-2 violin mobile racks

-20-40 library songs

«music cabinet

scomplete set of one year method/ technique books
-posture chairs

-music stands

Fall 2015
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Prepare current or revised recommendation
for School Board action ..................February 9, 2015

Next Steps
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Recommendations for an Orchestral Strings Program to begin in
2015-16 at the fifth grade level, and expand one grade each year
until the District offers a full 5-12 Comprehensive Program

School Board Work Study Meeting of January 26, 2015

1. What is the rationale for adding an orchestra program?

Based on extensive research, an evaluation of East Metro programs, and an assessment of our own music
program, we believe an orchestra program would further enhance a comprehensive fine arts program in White
Bear Lake Schools. Participation in a high quality music performance ensemble enhances a child's quality of life.
It provides creative, emotional, and social opportunities and can lead to improvements in academic performance
in other areas beyond music.

Seven out of 8 schools in the Suburban East Conference, not including White Bear Lake have an orchestra
program. Cretin Derham Hall does not have an orchestra program.

Five out of 7 neighboring districts, not including White Bear Lake have orchestra programs. Mahtomedi and
North St. Paul, Maplewood, Oakdale do not have orchestras. South Washington, Roseville, Forest Lake,
Stillwater, and Moundsview have orchestras.

2. What grade level is recommended to begin orchestra for the 2015 -16 school year?

Thorough research into best practices and an evaluation of neighboring programs has led us to recommend an
elementary start at grade 5 for 2015-16, and add one grade each year so by the time next year’s fifth graders are
seniors, the program would span grades 5 through 12.

In reviewing options we concluded a 4th grade start may be even better for the strings program but that if we
did so we would advise starting band at 5th grade. rather than grade 6 as is the case for our current band
program. There are benefits for both students and the program with an elementary start; developmentally
most experts advise beginning strings before middle school.

3. What does an orchestra program include at the elementary level?

Students would experience both small group lessons and large group ensembles. Both experiences are
important for student and programmatic success,

4. What does an orchestra program look like at the elementary level?

A 5th grade lesson program includes students taught in groups, normally of 3-5 students, who meet 30
minutes weekly or in a similar rotation during the school day. The actual schedule is designed by elementary
principals, taking into account priorities for what times in the day work best and what times or classes to avoid
for pulling students out of other classes or activities.

A 5th grade group ensemble would meet regularly and include all students from within the elementary school.
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5. How will we ensure access to all students?

We will model our instrument acquisition after the procedures established by our existing band program so
that students will have access to instruments as in our band program. If any portion of the orchestra program
occurs outside of the school day, e.g. some ensembles, we will consider all necessary options to allow access to
the program.

6. What teacher qualifications and levels of staffing are recommended?

We recommend an initial staffing allocation for the elementary schools of 2 FTE instrumental music specialists
with expertise in strings. Responsibilities of teachers would include but are not limited to teaching ensemble
rehearsals, teaching lessons to all 5th grade string players, building a successful and sustainable strings
program, recruiting students, writing curriculum, ordering materials and completing other duties as needed.

At the middle and high school levels, we anticipate that teaching FTE would be based on the number of students
participating in the strings program; because the cohort sizes (number of students per grade) are larger
beginning with the 6th grade in 2016-17, we assume that additional music staffing would be needed to
accommodate larger classes, and the orchestral staffing would be added in lieu of other staff which otherwise
would have been needed to teach the increased number of students.

7. What are areas of anticipated financial need?

When future facilities are being addressed, we should consider the need for climate controlled storage spaces to
alleviate the cost of instrument repair, particularly at the high school level. Repair to wood instruments stored
in an area without climate control will eventually outweigh the initial cost of creating an appropriate space.

Rehearsal space should also be considered in the secondary facilities study. Some elementary buildings have
sufficient space now to dedicate space to the strings program; others schools would need to make
modifications with existing space depending on the orchestra schedule that is implemented.

Other costs include but are not limited to: instruments, storage units, library songs, music cabinets,
method/technique books, posture chairs and music stands.

8. Whatresearch students academically benefit from music?

http://www.plosone.org/article/info%3Ado0i%2F10.1371%2Fjournal.pone.0003566

» The part of the brain responsible for planning, foresight, and coordination is substantially larger for
instrumental musicians than for the general public.

« Children who received at least three years (M = 4.6 years) of instrumental music training outperformed their
control counterparts on two outcomes closely related to music (auditory discrimination abilities and fine motor
skills) and on two outcomes distantly related to music (vocabulary and nonverbal reasoning skills). Duration of
training also predicted these outcomes. Contrary to previous research, instrumental music training was not
associated with heightened spatial skills, phonemic awareness, or mathematical abilities.

- “Music On the Mind,” Newsweek, July 24, 2000

* On the 1999 SAT, music students continued to outperform their non-arts peers, scoring 61 points higher on the
verbal portion and 42 points higher on the math portion of the exam.

- Steven M. Demorest and Steven ]. Morrison, “Does Music Make You Smarter?,” Music Educators Journal,
September, 2000

« The Pittsburgh, Pennsylvania School District analyzed its 1997 dropout rate in terms of students’ musical
experience. Students with no ensemble performance experience had a dropout rate of 7.4 percent. Students with
one to two years of ensemble experience had a dropout rate of 1 percent, and those with three or more years of
performance experience had a dropout rate of 0.0 percent.

- Eleanor Chute, “Music and Art Lessons Do More Than Complement Three R's,” Pittsburgh Post-Gazette, April
13,1998
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9. At what grades do students begin orchestra in surrounding districts?

South Washington
Stillwater
Moundsview
Forest Lake
Roseville
Mahtomedi

North St. Paul, Maplewood,
Oakdale

yes

yes

yes

yes

yes

No

No

4" or 5"

5

4t

Elementary, 6" grade

4
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AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

Agenda Item B-3
January 26, 2015
Work-Study Session

Labor Negotiations Session

January 26, 2015

Discussion ltem

CONTACT PERSON: Linda Goers, Director of Human Resources
Dr. Wayne Kazmierczak, Director of Finance and Operations
Dr. Michael Lovett, Superintendent

BACKGROUND:

Linda Goers, Director of Human Resources, and Dr. Wayne Kazmierczak, Director of Finances and Operations,
will update the School Board on labor negotiation planning.
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