INDEPENDENT SCHOOL
DISTRICT #0624

624

WORK-STUDY
AGENDA

November 24, 2014




Independent School District No. 624

MISSION STATEMENT

The mission of the White Bear Lake Area School
District, a leader in innovative education and
community partnerships, is to ensure our students:

develop a love for learning,
excel academically,
are inspired to realize their dreams, and

become engaged citizens with a global
understanding

by challenging each student with a dynamic, respectful
and inclusive environment that nurtures the unique
talents and abilities of every student.

Approved by White Bear Lake Area School Board on June 13, 2011.



To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: November 10, 2014

A work-study session of the White Bear Lake Area School Board will be held on Monday,
November 24, 2014 at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom
Avenue, White Bear Lake, MN.

WORK-STUDY AGENDA

A. PROCEDURAL ITEMS
1. Call To Order
2. Roll Call
B. DISCUSSION ITEMS
1. Review of Procedures and Schedule for Work-Study Sessions 5:30 p.m.

2. School Board/Superintendent Goals

a. Goal 4c: Preliminary Recommendation for Orchestra 5:45 p.m.

b. Goal 2: Quarterly Report on District Finances 6:15 p.m.

c. Strategy I11:Update on Elementary Immersion Planning 7:00 p.m.

3. Negotiations Study Session 7:30 p.m.

D. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals,
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON:

Agenda Item B-1
November 24, 2014
Work-Study Session

Review of Procedures and Schedules for Work-Study Sessions

November 24, 2014

Discussion ltem

Dr. Michael Lovett, Superintendent
Janet Newberg, School Board Chair

BACKGROUND:

School Board Chair Janet Newberg will review procedures, the schedule for work-study sessions, and preferences

with the School Board.
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Agenda Item B-2a
November 24, 2014
Work-Study Session

AGENDA ITEM: Preliminary Recommendation for Orchestra

MEETING DATE: November 24, 2014

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON: Sara Paul, Assistant Superintendent
Dr. Michael Lovett, Superintendent
Lisa Switzer, Curriculum and Program Development Coordinator

BACKGROUND:

School Board/Superintendent Goal 4c states “Develop plans for a String Orchestra program with the first phase
programming beginning in the 2015-16 school year.”

The Orchestra program was last reviewed in November of 2013, and after our discussion and consideration for
the 2013-14 school year was carried over to return as a discussion item in November of 2014.

This evening’s presentation has been developed with significant assistance from the music department, with
special credit to Jeremy Rockford and Shannon Anderson; Lisa Schwitzer, curriculum and program development
coordinator, and other members of our administrative team. Unlike the option up for consideration the previous
two years, which considered a start at grade six, this recommendation considers beginning the Orchestra program
in grade five.

If we begin with next year’s fifth graders, we take advantage of a natural increase in student enrollment in our
elementary schools, and let the program grow naturally allowing us to anticipate sustaining similar numbers in
choir and band.

This recommendation will touch on some of the costs associated with starting an orchestra program. However,
finances will be addressed in greater detail in agenda item B2b, Quarterly Report on District Finances.

Our goal this evening is to give School Board members an opportunity to learn more about the proposal and to
ask questions. We anticipate the administration will bring back a more detailed presentation, including details on
finances, at a future date.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON:

Agenda Item B-2b
November 24, 2014
Work-Study Session

Quarterly Report on District Finances

November 24, 2014

Discussion ltem

Dr. Wayne Kazmierczak, Director of Finance and Operations

BACKGROUND:

Dr. Wayne Kazmierczak, Director of Finance and Operations, and Mary Vaske, Controller, will provide a
presentation on a quarterly report on District finances.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

Agenda Item B-2¢
November 24, 2014
Work-Study Session

Update on Elementary Immersion Planning

November 24, 2014

Discussion ltem

CONTACT PERSON: Sara Paul, Assistant Superintendent

Dr. Michael Lovett, Superintendent

Ann Malwitz, Professional Learning & Development Coordinator
BACKGROUND:

Consistent with Strategic Objective I1.1, since the 2011-12 school year all White Bear Lake Area School students
K-5 have opportunities to take either Spanish or Chinese, depending on which school they attend.

As part of our phase-in plan we are returning to the issue of immersion; the School Board has heard several times
about planning for a sustainable immersion program.

This fall, Ann Malwitz worked with parent and school representatives to prepare a survey for parents of
elementary and preschool students to determine the satisfaction with our current world language program, and to
get some sense of the interest our community would have should we consider an immersion program.

On Monday night, Ann Malwitz will provide a preliminary report on the survey results. We anticipate the survey
will be reported in final format at a later date. In addition, we have built into the survey an opportunity for
parents to engage in focus groups to help us learn more about the community’s interest in an immersion program.



Agenda Item B-3
November 24, 2014
Work-Study Session

AGENDA ITEM: Negotiation Study Session

MEETING DATE: November 24, 2014

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON: Marv Swanson, Interim Director of Human
Resources
Dr. Wayne Kazmierczak, Director of Finance and
Operations

Background:

Marv Swanson and Wayne Kazmierczak will provide an update on negotiations.

This portion of the meeting may be closed to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




