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Independent School District No. 624

MISSION STATEMENT

The mission of the White Bear Lake Area School
District, a leader in innovative education and
community partnerships, is to ensure our students:

develop a love for learning,
excel academically,
are inspired to realize their dreams, and

become engaged citizens with a global
understanding

by challenging each student with a dynamic, respectful
and inclusive environment that nurtures the unique
talents and abilities of every student.

Approved by White Bear Lake Area School Board on June 13, 2011.



To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: February 8, 2016
A work-study session of the White Bear Lake Area School Board will be held on Monday,
February 22, 2016, at 5:30 p.m. in Community Room 112, District Center, 4855 Bloom Avenue, White
Bear Lake, MN.
WORK-STUDY AGENDA
A. PROCEDURAL ITEMS

1. Call To Order

2. Roll Call
B. DISCUSSION ITEMS
5:30 p.m.
1.  Update on School Board/Superintendent Goals
a. Goal I.1: Update of School and District Initiatives for Student Success
School Board Members will meet with their liaison school leaders.
Board Member | Room Liaison Building Liaison Building
Kim Chapman Room 210 Matoska International Vadnais Heights Elementary
Ellen Fahey Community Willow Lane Elementary WBLAHS - North Campus
Room
George Kimball | Room 201 WBLAHS - South Campus ECFE
Don Mullin Community Lakeaires Elementary Lincoln Elementary
Room
Janet Newberg Room 210 Birch Lake Elementary Central Middle School
Marge Community Otter Lake Elementary Sunrise Park Middle School
Newmaster Room
Scott Wilson Room 201 Hugo/Oneka Elementary ALC and Transition Education
Schools Center
b. Board Discussion and Reflections on Agenda Bla 6:30 p.m.
¢. Goal I.4: Follow Up on Technology Plan 7:00 p. m.
2. Negotiations Study Session* 7:30 p.m.
C. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted
pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-1
February 22, 2016
Work-Study Session

Update on School Board/Superintendent Goals

February 22, 2016

Discussion Item

Dr. Michael J. Lovett, Superintendent

Background:

We have provided an update on this year’s progress on School Board/Superintendent goals,
initially approved in September and last updated to the School Board on November 23, 2015.
Changes from the most recent public updated are highlighted in yellow and underlined.



Red — Not begun

Yellow — In progress

Light Green — Partially operational
Green — Fully operational

School Board/Superintendent Goals for 2015-16
(Updated for the Work Study Session of February 22, 2016)

Strategic Plan / Action Details Status Report to the School Evaluation
Step Board
Strategy 1: We will develop a comprehensive understanding of our students’ needs and interests to ensure students are challenged and excelling academically.
Action Step 1.1: All students | 1.1. Proficiency and Monitor progress based on a August 10 School Board Evaluation plan will include metrics
will achieve grade level in Growth dashboard of metrics. During Meeting: Proficiency and consistent with the state profile of the
reading, writing and math by | This step will be aligned to | 2015-16 the District will designa | Growth data reported to following:
grade 3 and maintain grade the District’s Worlds Best set of metrics consistent with the School Board; 1. Kindergarten readiness;
level proficiency throughout | Work Force Plan. goals of WBWEF plan and the 2. Third grade literacy;
their tenure in White Bear District’s Equity Plan and August 24: School Board 3. Achievement gap analysis;
Lake Area Public Schools. regularly report to the School Work Study Session: Focus | 4. College and career readiness, and
Board. on Proficiency, Growth, 5. Student graduation rates.
and Gaps;

September 14: Focus on
Measures of College and
Career Readiness

October 26: World's Best
Workforce Executive
Summary

November 23: First Quarter
Update on Leading
Indicators

February 22: School
Updates to School Board
Liaisons




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Action Step I. 2: All students
will have an ongoing plan
for post-secondary readiness
that will be monitored from
grades 6 through 12 and all
students will have the
academic skills to be
successful in a post-
secondary institution.

1.2 College and Career
Readiness

This step will be aligned to
the District’s World’s Best
Work Force Plan.

Implementing of the
WBWEF Plan will include
deepening our work to use
post-secondary plans to
increase our collective
understanding of each
learner’s needs and
interests and needs.

The 2015-16 School Year is the
fourth year of implementation of
the grade 9-12 changes;
counselors move with their
students from North to South
Campus.

This is year 2 of the comparable
guidance staffing for grades 6-8;
Monitor progress based on a
dashboard of metrics. During
2015-16 the District will design a
set of metrics consistent with the
goals of WBWEF plan and the
District’s Equity Plan and
regularly report to the School
Board.

September 14: Focus on
Measures of College and
Career Readiness

November 23: Update-
Leading Indicators of
Student Engagement

Evaluation plan will include metrics
consistent with the state profile of the
following:

1. Kindergarten readiness;

2. Third grade literacy;

3. Achievement gap analysis;

4. College and career readiness, and
5. Student graduation rates.

Action Step 1.4: The District
will build upon the
International Baccalaureate
(IB) offerings already in
place at Matoska, Central
and Sunrise Park Schools by
increasing opportunities to
access rigorous,
comprehensive educational
experiences.

1.4: 1B and Other Rigorous
Comprehensive Programs.

In January, 2015 Sunrise Park and
Central Middle Schools received
I.B. authorization.

In addition to deepening
implementation of IB
,programming, the Distinct will
consider other options including
but not limited to:
Implementation of Career
Pathways;Expanding
Implementation of AVID;
increasing opportunities for and
access to college level classes;
STEM programing, and other
options for review.

Evaluation Plan will include:

1. Assurance that all schools have
rigorous comprehensive opportunities
consistent with the Strategic plan,
WBWEF Plan and Equity Plan.




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Strategy I1: We will create and implement a plan for glob

al experiences and relationships to further understand world connections.

Action Step 1. 1: All
students will expand their
global perspective through
the study of world language
and culture at the elementary
schools.

11.1 World Language K-5

Chinese is now offered K-5 in
two elementary schools and
Spanish in six elementary sites.

Evaluation plan includes:

1.Summary information measuring
student participation and success in
world language;

2. Assessment data measuring student
global understanding.

Action Step Il. 2: Secondary
students will develop global
understanding and
competitiveness through
expanded world language
opportunities at the
secondary level.

11.2 World Language 6-12

Chinese is now offered 6-12; For
Chinese and ASL, District has
made application for college
credit (CIS) status.

Evaluation plan includes:

1.Summary information measuring
student participation and success in
world language;

2.Assessment data measuring student
global understanding;

3.Participation trends in secondary
world language coursework.

Action Step 1. 4:All
students will expand their
global perspective by
participating in annual
service learning
opportunities at the
classroom or building level.

11.4 Service Learning

Operational beginning in 2012-13.

For the 2014-15 school year, we
collected data in a common format
through our partnership with Free
the Children/We Act, an
international organization
supporting and monitoring service
and leadership.

During 2015-16, a comprehensive
report will be made to the School
Board.

Evaluation plan includes:
1.Participation trends in global service
learning projects, including
comprehensive report from We Act;
2.Survey data on student
understanding of global issues related
to service learning opportunities.




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Strategy I11: We will ensure our facilities support our district’s mission and objectives.

Action Step IlI. 1: The
District will ensure that
inside and outside large
group spaces are comparable
to conference schools.

I11.1 Facility — Large
Group Spaces

The District, in partnership with its
municipalities and various
athletics associations has
completed an analysis of space
issues across the District. The
results of this study were

presented to the School Board on
May 20, 2013.

A community forum about Phase |
projects was held on February 24,
2015. At the School Board
meeting of April 13, 2015, the
Board acted to approve priorities
identified in Phase I, including
artificial turf at the South Campus
stadium and new stadium lighting.
Additional Phase | projects were
completed during the summer of
2015, and work will continue
during the 2015-2016 school year
as well.

Other athletic facilities
improvements will be considered
through a comprehensive, long-
term facilities planning process.

The School Board was
updated at the July 13,
2015 work-study session.

October 26: Update on
Comprehensive Facilities
Plan. (Relates to all Action
Steps under Strategy I11)

Evaluation plan includes:

1. Completion of Phase |
recommendations.

2. Incorporation of action step into
comprehensive, long-term facilities
planning process (Phase Il of
Facilities Study).

Action Step Ill. 2; Atan
additional three elementary
schools, the District will
provide a gym with a
performing arts area separate
from the cafeteria.

111.2 Facility — Elementary

The completion of construction at
Matoska IB Elementary School
created a separate nutrition
services area and a new
gymnasium area.

The remodeling of Lakeaires and

Matoska addition was completed in

the fall of 2013. Lakeaires and Willow
Lane additions completed in the fall of

2014.




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Willow Lane elementary schools
included the addition of a
gymnasium which created separate
spaces for the nutrition services
program and the physical
education/performing arts
programs.

With the completion of the
construction programs at these two
schools in early 2015, all
elementary schools will have the
identified separate spaces. Other
elementary site improvements of
significance will be considered of
a comprehensive, as part long-
term facilities planning process.

Action Step Ill. 3: The
District will ensure that
storage spaces are equitable
for all district facilities.

111.3 Facility — Storage

Additional storage space was
included as part of the 2014
Lakeaires addition. This additional
space is currently being used for
District storage. Other storage
improvements of significance will
be considered as part of a
comprehensive, long-term
facilities planning process.

Included in the strategic review of
secondary sites and facilities.

Action Step Ill. 4: The
District will ensure that
square footage to
accommodate student
population and program
activities are equitable for all
buildings.

111.4 Facility — Student
Population Distribution

As part of a leadership team
project during the 2012-2013
school year, an analysis was
undertaken to determine if
adjustments to elementary
attendance boundaries would
allow for the student populations
at Central and Sunrise Park
Middle Schools to become better
balanced.

The conclusions of this study

At School Board meeting
of April 28, will be
incorporated

into presentation on
Strategy I11.11.

October 26: Update on
Comprehensive Facilities
Plan. (Relates to all Action

Included in the strategic review of
secondary sites and facilities.




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

determined that adjusting
elementary attendance boundaries
could help to balance the middle
school populations in the short
run. School start and dismissal
time adjustments will be
considered as part of this process.

This goal will be incorporated into
a comprehensive, long-term
facilities planning process.

Steps under Strategy I11)

Action Step Il1. 5: Each
district facility will have a
standardized operations and
a maintenance procedures
manual consistent with best
practices.

111.5 Facility —
Standardized Procedures

Completed.

Evidence that manuals are in place

and that employees have been trained

appropriately.

Action Step Ill. 6: Each
district facility will have an
HVAC system that provides
optimum air quality
throughout the district.

111.6 Facility — Air Quality

Before 2015-16, all elementary
buildings with the exception of
Otter Lake had HVAC system
upgrades that include air
conditioning.

The School Board acted to accept
the bids for Otter Lake Elementary
to upgrade to air conditioning at
the meeting of 2/9/15. This work
was done in the summer of 2015.

Secondary buildings have certain
areas that are air conditioned;
however, the cost associated with
having the remaining parts of the
buildings air conditioned will
require major funding; this is not
part of our current budget.

This goal will be incorporated into

Update to the School Board
in July and August, 2015

October 26: Update on
Comprehensive Facilities
Plan. (Relates to all Action
Steps under Strategy 1)

Successful completion of HVAC
projects scheduled for fiscal years
2015-2017.

6




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Phase Il of Facility Plan.

Action Step Il1. 8: The
District will ensure that all
schools provide secure
entrances.

111.8 Facility — Secure
Entrances

All secondary schools have either
a secure entrance design or have
attendants who monitor the main
door throughout the student day.

With the completion of both
Lakeaires and Willow Lane
elementary schools projects, all
elementary schools will have
facilities secured by entrances
designed to lead all visitors into
the office prior to entering the rest
of the building.

Secure entrances at each site and
appropriate protocols in place.

Action Step Il1. 9: District
facilities will be designed to
allow for informational
technology to be accessible
by all ISD 624 employees,
learners and families.

111.9 Facility — Technology
Access

See Strategy 1V.11

During 2014-15, District begins
pilots of space and classroom
redesign to promote 21% Century
skills.

This goal will be incorporated into
Phase 1l of Facility Plan.

October 26: Update on
Comprehensive Facilities
Plan. (Relates to all Action
Steps under Strategy 1)

Included in the strategic review of
secondary sites and facilities, Strategy
.11

Action Step 111.10: The
District will ensure that
elementary class sizes are
balanced across the district.

111.10 Facility — Balanced
Elementary Class Sizes

Projected growth in the Northern
portion of the District, along with
housing turnover in the southern
portion of the district requires
careful study during 2015-16.
Additionally, school start and end
times will be considered for
possible implementation in 2016-
2017.

October 26: Update on
Comprehensive Facilities
Plan. (Relates to all Action
Steps under Strategy I11)

Data on class size averages and
ranges.




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Action Step 111.11:
Secondary facilities will be
evaluated and
recommendations will be
made that improve programs
and reduce transitions,
including a cost benefit
analysis of a single campus
high school.

111.11 Facility — Secondary

Phase | recommendations

Phase Il recommendations

Secondary strategic program and
facilities review begins in
2014-15.

Action taken at April 13, 2015
Board meeting on Phase |
improvements.

Update to the School Board
presented on July 13, 2015.

Phase Il of the secondary program
and facilities review will expand
to include preK-12 and senior
facilities as part of a
comprehensive, long-term
facilities planning process.

October 26: Update on
Comprehensive Facilities
Plan. (Relates to all Action
Steps under Strategy I11)

Strategy 111.11, facilities study.
Included in the strategic review of
secondary sites and facilities.

Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Strategy 1V: We will create

a district-wide culture that inspires innovation, a passion for learning, and confidence to pursue dreams.

Action Step 1V.11: Every
classroom will have
equitable access to a core set
of effective, innovative, and
well supported technology.

3-year implementation plan:
2015-16 - 7th-10th Grade 1:1
2016-17 - 6th-12th Grade 1:1
2017-18 - 1:1 classroom sets
Grades 3-5 & 1:2 classroom sets in
Grades K-2

Elementary buildings wishing to
accelerate this roll-out prior to
2017-18 can do so, knowing that
all devices will be maintained, and
fully integrated into the District

November 9: Update on
1:1 Initiative in the Schools

Evaluation plan includes:

1.

2.
3.

Annual BrightBytes technology
survey data;

Measures of student success;
Staff participation in 1:1 training,
Summer Tech Camp, 4C’s
Mentors and Technology &
Leadership Cohort.

8




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

replacement cycle.

Action Step 1V.12: The
District will enhance
communication, interaction,
and collaboration through
the use of a web site.

V.12 District Website
New website launched in
June of 2012 and has been
included in the
Communications and
Marketing Plan update
presented to the board
annually.

Recommend review of the website
use and areas for improvement
during 2015-16; develop and
implement plan for Strategic
updates and improvements.

Evaluation plan includes:
TBD

Action Step 1V.13: The
District will establish a
learning management system
to support the development
and management of online
coursework to allow web-
based learning for staff and
students.

1V.13 Schoology

Schoology, our LMS, serves as a
digital extension to the physical
classroom as well as the hub of
classroom communication,
resources and materials._Skyward,

On January 25" a draft
model was shown to the
Board. It will be finalized
and presented to staff later
this school year.

our Student Information System
(SIS), provides a record of
attendance and completed grades
as well as student data. Google
Apps is playing an increasingly
central role in the classroom
communication model as well.

Evaluation plan includes:

1. Total number of courses;

2. Enrollment and student success in
hybrid courses;

3. Usage statistics.

Action Step 1V.14: A policy
will be developed and
presented for board approval
that leverages students'
access to mobile technology
and use of that technology in
the classroom.

1V.14 Technology Policy

Mobile technologies use was
included in the Electronic
Technologies Acceptable Use

policy.

The Electronic

Technologies Acceptable
Use policy revisions were
approved by the Board on

February 8, 2016.

Evaluation plan includes:

1. Teacher and student training on
updated policy completed by June
2016.

Action Step 1V.15:
Instructional technology will
be available for use by
students beyond the
traditional school day/year.

1VV.15 Access to
Instructional Technology

See Strategy 1V.11

We continue to partner with
Brightbytes to measure our
classroom technology use, access,
skills and environment.

By 2016-2017 all secondary
students will have a 1:1 device.

Evaluation plan includes:

1. Student device ratio;

2. Student home Internet access as
measured by Brightbytes survey.

9




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

We continue to partner with
Washington and Ramsey county
library systems to provide broader
access to our entire community.

Strategy V: We will build a network of partnerships to pr

ovide personal and educational growth and service opportunities for students.

Action Step V. 1: The
District will implement a
process that will provide a
consistent method to initiate
and maintain community
partnerships.

V.1 Partnership — Process

School Board Policy 900 was
approved by the School Board at
the May 12, 2014 School Board
meeting. It includes a vetting
process of partnerships with the
office of Superintendency having
final approval.

An update was provided to the
School Board at the work-study
session of April 27, 2015.

As of August 15, 2015, all
building level partnerships project
that all district level partnerships
will be in compliance by
September 30, 2015.

Successful implementation of Policy
900, Partnerships, including the
following:

1. Assure compliance with policy and
protocols for all partnerships for the
2015-16 school year;

2. An evaluation of each partnership
will be made by June 30, 2016 and
annually thereafter consistent with

policy.

Action Step V.2: A
comprehensive needs
assessment will be
developed and administered
at every WBLA school in
order to provide direction to
future partnerships.

V.2 Partnership — Needs
Assessment

An update was provided to the
School Board at the work-study
session of April 27, 2015.

Successful implementation the needs
assessment section of Policy 900,
Partnerships, including the assurance
of compliance with policy and
protocols for all partnerships for the
2015-16 school year;

Action Step V.3: The
District will create a process
which aligns a partner with a
compelling need or
promising vision.

V.3 Partnership — Vision

An update was provided to the
School Board at the work-study
session of April 27, 2015.

Implementation of process consistent
with Policy 900, Partnerships.

Action Step V.5: The
District will communicate

V.5 Partnership —
Communication

Communication regarding current

partnerships has been done via

An update will be given to
the Board at the March 28"

Communications plan implemented,
including the following:

10




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

information related to
partnerships using a variety
of resources.

school board meetings, and
through the communications
office, including electronics, print,
and other media.

By March 31, 2016, the District
will design a section of the
District’s website that features
information about District
partnerships, and questions and
answers about the policy and
procedures.

Work-Study meeting.

1. Policy 900 is listed on the web page
in the policy section;

2. A section of the District’s website
features information about District
partnerships, and questions and
answers about the policy and
procedures

11




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Strategy VI: We will foster connections with and among s
environment that cultivates understanding and respect fo

tudents and staff members to ensure all feel valued, supported and understood; and we will establish an
r differences among people.

Action Step VI. 1: The

VI.1 Bullying Policy and

New program implemented during

The evaluation plan will include:

District will adopt a Program 2012-13. 1. Reviewing data from the Minnesota
comprehensive bullying During 2014-15 additional training Student Survey scheduled for spring,
prevention, intervention, and was provided to all staff to comply 2016;
support program for students with new State law and the 2. An internal audit to assure that all
and staff that promotes a District’s policy 514, revised in schools are complying with
safe, civil, and inclusive October, 2014. expectations to provide the
climate and is implemented During the 2014-15 school year, curriculum:
in each building, program, the administration developed 3. On-going review of other sources of
and service. protocols to assure ongoing data, including student discipline data.
compliance with our Bullying 4. Assurance that all staff receive the
Prevention Policy, policies, and required training annually.
implementation of the curriculum
currently in place.
For 2015-16, all staff will receive
training on compliance with state
law and district policy.
Action Step VI. 2: The V1.2 Faculty Beginning during 2015-16, the Employment metrics will be reported

District will increase the
number of faculty and staff
from culturally diverse
communities to more closely
reflect the diversity of the
student population.

human resources office will
develop a set of metrics on
recruitment, selection, and
retention consistent with this
action step.

annually to the School Board.

Action Step VI. 3: During
curriculum review cycles in
all areas, the District will
identify best practices that
promote and enhance
multicultural understanding.

VI.3 Equity in Curriculum

and Instruction

An update on the Equity Plan was
presented at the work-study
session of July 13, 2015.

Consistent with the District’s
Equity Plan, during 2015-16
develop and implement strategies
to assure equity in curriculum and
instructional practices.

An evaluation plan will be developed
consistent with the equity plan.

12




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

Action Step VI. 4: Programs
will be adopted and
implemented and resources
allocated for students and
families to promote a
positive transition between
buildings and programs.

V1.4 School Transitions

Transition plans are in place at
each level, including:
1.Kindergarten Jumpstart for four
year olds;

2. WEB for the middle school;

3. LINK Crew for new ninth
grade students at the high school.

For 2015-16, the District will
develop additional transition
support for students who enter as
new students during the year or at
grades not served by the current
transition plans.

Evaluation plan will include:
1.Annual Board updates on transition
programming;

2. Attendance data reflecting student
participation in transition
programming;

3. Student survey data on the
effectiveness of transition
programming.

Action Step VI. 5: The
District will provide
programming that will
continue to create an
environment of
understanding similarities
and differences among
students, staff,
administration, community
members, and parents.

V1.5 Equity in all
Programming

An update on the Equity Plan was
presented at the work-study
session of July 13, 2015.

For 2015-16, the District will
participate in the following
programming:

1. Marnita’s Table, designed as
intentional social interaction
across race, socio-economic

groups, and age; First student lead

ISI took place on January 28" at
Willow Lane Elementary,
approximately 140 participants
(families, staff, and student
leaders). Dinner and conversation
centered around “We are all
Bears” and “Closing the
Achievement Gap” together.

2. PIQE, designed to engage
parents in learning more about
school and partnering with the
schools to support all children;
3.Training for District leaders in
cooperation with EMID member
school districts;

An evaluation plan consistent with the
Equity plan, will include:
1.Minnesota Student survey data
regarding students feeling connected
and welcome at school;

2. Staff survey data regarding school
climate;

3. Parent feedback on school climate.

13




Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

4. Other strategies consistent with
Equity Plan

Action Step VI. 6: The
District will review and
assess the current plan
related to cultural
competency.

V1.6 Cultural Competency

An update on the Equity Plan was
presented at the work-study
session of July 13, 2015.

During the 2015-16 school year,
this action step will be aligned
with the District’s WBWF and
Equity plan.

Evaluation plan will include:

1. Annual review and approval of the
Achievement and Integration Plan by
the School Board;

2. State approval of the District’s
Plan;

3. Other measures consistent with the
Plan.

Goal 2 - Ongoing Financial
Stewardship and Budget
Management (Revised for
2015-16)

Details

Status

Report to the School
Board

Evaluation

The District continues to
identify greater efficiencies
in operations that will help
to maintain financial
stability and allow for
improvements in program
quality and student success.

Strong community support,
which led to the passage of
the November 2011
operating levy renewal by a
margin of 73% to 27% and
the capital projects levy in
2013, gives the School
District a measure of
financial stability.

The District has established
an excellent record of
financial reporting by both
ASBO and GFOA, and also
achieving an AA Bond
Rating initially in 2008,
and confirmed in 2011,
2012, 2013 and 2015.
Further, the District has
restructured long-term debt
to allow for more level tax
levies over the next several
years.

For 2014-15, the District increased
the frequency of financial
reporting from semi-annually to
quarterly.

A quarterly budget update and
preliminary budget for 2015-16
was presented on May 18, 2015
with Board approval on June 8,
2015.

In July the administration provided
an update on the 2015-16 budget
subsequent to the Legislative
Special Session.

An annual operating plan, to
include information related to all
major District funds, will be
finalized during the 2015-2016
school year.

November 23: Quarterly
Financial Update and
Report on Workers
Compensation

Evaluation plan will include:

1. Ongoing financial stewardship on
investments and budget management
are reviewed annually as part of the
financial audit;

2. The audit report for FY 2014-15 is
presented to the Finance Committee in
the fall and to the School Board and
public at the regular School Board
meeting in December;

3. The administration will continue the
practice of quarterly reports to the
School Board;

4. Will increase communication with
the public by posting additional
financial information on the District’s
website.

5. Review the role and membership of
the finance advisory committee.

6. Present an annual operating plan in
June 2016.
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Strategic Plan / Action Details Status Report to the School Evaluation
Step Board
Goal 3: Continue Details Status Report to the School Evaluation
Implementation of the Board
Communications and
Marketing Plan for the
District.
Communication and The district continues to Evaluation plan includes:
Marketing Plan. implement the communications 1. Enrollment data and trends,
and marketing Plan originally including open enroliment;
accepted by the School Board in 2. Analytics on website and social
2010. media;
3.Surveys;
An update was made at the School 4. Additional metrics developed in
Board work-study session of May 2015-16
18, 2015.
For 2015-16, the District will
continue to implement and update
our communications and
marketing plan consistent with the
May 2015 report to the School
Board.
Goal 4: Operational Details Status Report to the School Evaluation
Improvements Board

a. Recognition Program,
Phase 111, will evaluate and
expand recognition of
community, partnerships, and
volunteers.

Goal 4a Recognition
Program

The staff recognition program will
be reviewed based on the results of
the School Culture Survey
completed in Spring of 2015, and
actual steps developed.

Evaluation plan will be developed
which will include:

1.Annual School Culture results;
2. Other measures based on the
specific goals of the program.

b. Complete implementation
of the recommendations of
the Gifted and Talented
program review.

Goal 4b Gifted and
Talented Program

School-Within-A-School will be
offered in the 2015-16 school year
at Lincoln Elementary School with
two sections.

During 2015-16, the District will
develop metrics for all gifted and

Evaluation plan will include:

1. Metrics on student annual growth
2. Survey data from parents, staff, and
students.
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Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

talented programing.

c. Review of District programg

and services supporting
students with Mental Health
and Chemical Dependency
Needs

Goal 4c Student support

Based on feedback from school
staff during listening sessions at
District schools during the 2014-
15 school year, in the summer of
2015 the administration began to
consider options to study our
current level of services for
students in the areas of mental
health and chemical dependency,
and the extent of training and
support for staff. This objective is
intended to provide a structure for
a careful study of the status quo
and determine areas for
improvement.

October 26: Plan presented
to the School Board.

Planning meeting with
small group on January 5,
January 21, and February
2, 2016.

Large Group Launch (22
participants) on February 9,

2016 (2-4 pm). Included
national, regional, and local

data. Followed by survey
of current practice per
building, due March 10,
2016.

Next Large Group meeting
March 17, 2016.

d. Follow-up on Program
Review of Preschool and
Early Childhood Programs

Goal 4d Follow-up on
Preschool and Early
Childhood Programs.

During 2014-15, the
District made a thorough
review of our current
preschool and early
childhood program; an
assessment of the needs of
our preschool children and
families; an assessment of
steps for improving quality
of programming and space
for program growth; and
recommendations for
potential next steps.

A report to the School Board was
provided at the March 23, 2015
work-study session. The final
report and recommendations were
made to the School Board at the
May work-study session.

For 2015-16, develop follow-up
plans for preschool improvement
consistent with the
recommendations of the 2014-15
Preschool program review.

Preschool facilities planning will
be incorporated into the district’s
facilities planning process as
described in Goal 1, Strategy
.11

October 26: Update on
Comprehensive Facilities
Plan. (Relates also to all
Action Steps under
Strategy I11)

November 26: Update the
School Board on the
Preliminary Plan for Early
Learning Achievement
Center

Evaluation plan will include:

1. Comprehensive long range plans for

preschool program design, including
vertical alignment with kindergarten,

and other strategies consistent with the

2014-15 Preschool Review.

2. Comprehensive facilities plan for
all preschool programming, with
completed in conjunction with Phase
Il of the District facility planning
process.
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Strategic Plan / Action
Step

Details

Status

Report to the School
Board

Evaluation

e. Comprehensive Review of
Senior Services.

Recognizing demographic
changes in our community,
including significant
increases of size of the
population sixty-five and
older, the District through
our Community Services
and Recreation Department
and Senior Program, will
begin engagement with our
ten member communities,
elective officials, business
community, including for
profit and nonprofit
organizations, our faith
communities and other
agencies working with the
senior population.

The goal of this
comprehensive review will
be to identify the
challenges and
opportunities that are
arising from a growing
senior population; gaps in
our current services; and
community priorities that
can either be addressed
through the School District
or in partnership with other
entities.

In the summer of 2015, the school
district invited more than 100
representatives of local
government, state government,
business community, faith
communities, and for profit and
nonprofit agencies serving seniors
to participate in a community
forum.

In September of 2015, the
community members are invited to
a follow-up meeting to work on
the development of a survey in the
fall of 2015 to our senior
population.

Work with the Community has
continued through the fall of 2015.

An update on the progress of the
Community Forums was given to
the School Board at the January
25, 2016 work-study session.

A fourth Community Forum was
held on February 10, 2016 with
forty-four people in attendance.
The community members formed
action teams around five themes
that came from the survey. They
are: recreation, transportation,
housing, healthcare, and services.
A follow up meeting is scheduled
for April 6, 2016.

Evaluation plan will include:

1. Development of a comprehensive
review of senior services in the
school district, including an
assessment of current programing
and the identification of priorities
for action in a one to five year
window;

2. The development of a
comprehensive plan completed in
conjunction with our community
partners and presented to the School
Board on June 30, 2016.
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AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON:

Agenda Item B-1a
February 22, 2016
Work-Study Session

Goal 1.1: Update of School and District Initiatives for Student Success

February 22, 2016

Discussion ltem

Sara Paul, Assistant Superintendent for Teaching and Learning

Dr. Michael Lovett, Superintendent

BACKGROUND:

Strategy 1.1: All students will achieve grade level in reading, writing and math by grade 3 and maintain grade
level proficiency throughout their tenure in White Bear Lake Area Public Schools.

This evening principals and site leaders from Transition Education Center and Early Childhood will meet with
the School Board liaisons in accord with the following schedule:

Board Member | Room Liaison Building Liaison Building
Kim Chapman Room 210 Matoska International Vadnais Heights Elementary
Ellen Fahey Community Willow Lane Elementary WBLAHS - North Campus
Room
George Kimball Room 201 WBLAHS - South Campus ECFE
Don Mullin Community Lakeaires Elementary Lincoln Elementary
Room
Janet Newberg Room 210 Birch Lake Elementary Central Middle School
Marge Community Otter Lake Elementary Sunrise Park Middle School
Newmaster Room
Scott Wilson Room 201 Hugo/Oneka Elementary ALC and Transition Education

Schools

Center

Keeping with the fact that this is an open meeting, we are using rooms within the District Center which are all set
up to provide adequate room for the public to view or listen to the conversations.




Our Students

Student Population - 283

American Indian 7(2.5%)
Asian 23 (8.1%) BIRC
Hispanic 27(9.5%)

Black 24 (8.5%) ELEM ENTARY

White 202 (71.4%)
English Learners 20 (7.1%)
Special Education 45 (15.9%)

Nurturin gthe Free/Reduced Lunch 143 (50.5%)

Title Status - Yes

Strengths
VICHACORJADE J JADEN AYOEN Ak e Every student at Birch works well
‘ Of Ever y ; . I together, including staff, students,

parents, and the community. We are

Student all on the same team!

e Safe environment
e Welcoming to everyone including
children, adults, families and the

community
Focus Areas Leading minds to learning,
e Birch Lake will increase MAP growth hearts to compassion and

(grades 1-6) from 66.5% to 75% in
math from fall 2015 to spring 2016
with students who attend during both
testing sessions/seasons

e Birch Lake will increase MAP growth

lives to community service

(grades 1-6) from 75.6% to 80% in 5045 Division Ave
reading from fall 2015 to spring 2016 White Bear Lake, MN 55110
with students who attend during both

testing sessions/seasons. 651-653-2920

e Birch Lake will increase overall
student attendance. Improvement in
attendance directly impacts student
achievement.



COMMUNITY PARTNERSHIPS

e  MacPhail provides music experiences
and lessons during school

e YMCA birth through preschool childcare
on site

e  White Bear Center for the Arts provide
art instruction to grades K-5 throughout
the school year

e Outreach at the Senior Center and at
Century College, offering students and
adults the opportunity to work together
in positive interactions and increase
achievement

e Junior Achievement connects students
to corporate and community volunteers
to help with success by bringing
relevancy to the classroom, offering real-
world opportunities and teaching 215t
century skills.

~

LEARNING ENVIRONMENT

e  Ensuring staff is respectful in
their interactions with
students and families

e Learning about culturally and
linguistically responsive
teaching and learning

e  Having high expectations for
everyone for behavior and
academics

™~

Delivering on our Mission

The mission of the White Bear Lake Area /
District, a leader in innovative education
and community partnerships, is to ensure

our students:

Develop a love for learning,

® Purposefully connecting learning to the
student’s lives and making it meaningful

® Implementing inquiry into learning
® Helping students take ownership of their own
learning

e Excel academically,

® Students who are actively engaged in their work are
energized and do better academically. We make
learning fun and personalize it as much as we can.

® Setting high expectations for everyone
® Differentiating instruction

e Are inspired to realize their dreams,

and

® Staff work with students and families to set goals
throughout the year, figure out how to make them
achievable and then do whatever they can to
experience success

® Exposing students to numerous learning opportunities
® Talking with students about their hopes and dreams

e Become engaged citizens with a global
understanding

® Exposing the students to people and circumstances
across the globe with events and activities such as:
WE Day, water in Haiti, skyping with Spain,
Pennies for Patients, food drive, and winter
clothing drive

By challenging each student within a
dynamic, respectful and inclusive
environment that nurtures the unique
talents and abilities of every student.

INNOVATIVE EDUCATION

e  Offering optional Professional Learning
sessions for Staff such as Appy Friday
and Tech Tuesdays

e  Working on a 21t Century Learning
space for staff, kids and families, as well
as provide a Learning Committee and
classroom

e  Weare close to having 1:1 devices. At
Birch, we make it meaningful from the
beginning by rethinking our resources
for optimal student learning. In order to
prepare students, we need the
knowledge and equipment of the
extremely fast-paced ever-changing
world of technology so we can better
prepare them for the world ahead.

— .

NURTURING EACH STUDENT’S
UNIQUE TALENTS

e  Focusing on growth mindset

e  Structuring learning so that
students have opportunities to
demonstrate their talents and
abilities such as offering
orchestra to all 5t grade students
Structure learning so kids
experience success




~Nurturing.the.-
“Unique Talents’

Our Students

Student Population - 382

American Indian 5 (1.3%)
Asian 32 (8.4%)
Hispanic 31 (8.1%)
Black 28 (7.3%)
White 286 (74.9%)
English Learners 25 (6.5%)
Special Education 48 (12.6%)

Free/Reduced Lunch 153 (40.1%)

Title Status - Yes

Strengths

Neighborhood school that prides itself on
multiple connections made with students
and families, connected to not only their
teacher, but all staff within our school
community

Staff create a safe and calm learning
environment that has strengthened with
the addition of the ENVOoY strategies

The Lakeaires 5, our version of the
District’s Core Values, can be observed
daily from our students with one another,
our staff and community members

Focus Areas

Increase our yearly growth percentage in
reading and math on the spring 2016
MAP test and reduce the achievement gap
for Free and Reduced Lunch students
Increase the overall percentage of
students attending 95% of the school days
by 7%. Improvement in attendance will
directly impact student achievement.

LAKEAIRES
ELEMENTARY

Leading minds to learning,
hearts to compassion and
lives to community service

3963 Van Dyke St
White Bear Lake, MN 55110

651-653-2809



COMMUNITY PARTNERSHIPS

e Ongoing partnership with the Foster
Grandparent program, bringing
volunteers to work both with teachers
and kids in a positive way

e  The Minnesota Fatherhood Initiative, a
group focused on connecting male
mentors with children who may not
have a male figure in their life, visits
students at Lakeaires

e With support of our PTO, Lakeaires has
expanded their partnership with the
White Bear Center for the Arts and
have added additional art lessons for
all our students

\

LEARNING ENVIRONMENT

e ENVoY implementation uses
strategic, non-verbal management to
increase curriculum and relationship
conversations while decreasing
behaviors

¢ Recognizing when students make
great choices through “Step Ups” in
every classroom

e  Lakeaires values our diverse student
population, and strives to support
students of all backgrounds by
providing a positive environment to
succeed in

~

Delivering on our Mission

The mission of the White Bear Lake Area /

District, a leader in innovative education

and community partnerships, is to ensure

our students:

e Develop a love for learning,

® Promotes learning through activities such as Thinking
Lounge, Camp-Read-A-Lot and guest readers

® Expanding the Growth Mindset with staff and students

® Instructional planning allows staff to think about ways
to foster high levels of student engagement

e Excel academically,

® Advanced Language had led students to a greater
understanding and use of accountable talk

® Intervention blocks expose students to additional reading and
math instruction

® The use of RTI and the expanded knowledge and resources
are aligning with the needs of our students, providing
additional support

e Are inspired to realize their dreams,

and

® Teachers are beginning to explore and finding ways to
implement the strategies of the Growth Mindset
approach

® Peer mentoring through buddy classrooms are building
positive connections and promoting a “Yes I Can”
attitude

® Responsive Classroom provides a structure for each class to
be a community

e Become engaged citizens with a global
understanding

® We expand global perspectives through the use of
technology

® Buddy class in Spain, sharing experiences of learning in two
different parts of the world

® Focus on core values modeled in our school and around the
world
By challenging each student within a
dynamic, respectful and inclusive
environment that nurtures the unique /
talents and abilities of every student.

INNOVATIVE EDUCATION

e  Working to reach our 1:1 chromebook
student ratio sooner than expected
e  Weincorporate the 4 ¢’S
o Collaboration
o Creativity
o Communication
o  Critical Thinking
e  We are offer orchestra to all 5th grade
students

NURTURING EACH STUDENT’S
UNIQUE TALENTS

¢  Building relationships with our
students, which is a key
component in the development of
abilities and talents

e  Students are provided with
equitable access to opportunities,
supporting them to become life-
long learners

e Increase opportunities to develop
students as leaders




Our Students

Student Population - 417

American Indian 4 (1.0%)
Asian 18 (4.3%)
Hispanic 21 (5.0%)
Black 17 (4.1%)
White 356 (85.4%)
English Learners 5 (1.2%)
Special Education 63 (15.1%)

Free/Reduced Lunch 100 (24.0%)

Title Status - No

Strengths

Highly engaged parent community
Supportive and caring school staff
Teachers passionately committed to
implementing instructional best
practices

Focus Areas

Strengthening our multi-tiered level of
support to address the needs of all
learners

Further embed the professional learning
community concept that embraces the
latest best practice research in
instructional research with a data rich
reflective environment

Further expand our support for the
emotional and social well-being of each
child through strong partnerships with
parents and our local community

LINCOLN
ELEMENTARY

Leading minds to learning,
hearts to compassion and
lives to community service

1961 Sixth St
White Bear Lake, MN 55110

651-653-2820



COMMUNITY PARTNERSHIPS

e  University of Minnesota: TERI
partnership supporting yearlong
teacher candidates experiencing an
innovative approach to preparing for
the field of teaching

e  YMCA Swimming: Grade 3 students are
provided with swimming lessons
facilitated by licensed water safety
instructors

e  Art: Through partnerships with the
White Bear Lake Center of Arts,
Minneapolis Institute of Art and the
Lincoln PTA, K-5 students are exposed
to over 10 methods of art instruction
throughout the school year.

LEARNING ENVIRONMENT

e  PBIS: Known as Positive Interventions
and Supports, it’s a building wide
program enhancing a healthy and
enriched climate emphasizing
students’ positive attributes and
providing a proactive environment

e  Responsive Classroom: Classroom
based approach to establishing a
supportive and respectful learning
community

e 3 R’s: Setting high expectations by
fulfilling the characteristics of being
“ready,” “responsible” and “respectful”

INNOVATIVE EDUATION

Delivering on our Mission

The mission of the White Bear Lake Area /]
District, a leader in innovative education

and communi artnerships, is to ensure

our students:

e Develop alove for learning,
® BOLT Night: Connecting parents and children as they learn
best practice strategies in Literacy and Math

® Read-a-thon: Our emphasis on reading escalates in February
during our three week Read-a-thon

® Art and Science Fair: Students display their artistic and

K-5 Mandarin/Chinese World Language
Program

Emphasis on Engineering and Hands on
Science through our FOSS Science
program

Technology Instructional Enhancements
which provide 1:1 Chromebook portable
devices for our grades 3-5 students and
grade level sets of Chromebook portable
devices for Grades 1 and 2. Kindergarten
utilizes classroom sets of iPads.
Orchestra offered to all 5t grade students

innovative talents

e  Excel academically,
® Incorporating differentiated instruction strategies for all
students from the remedial level to the highly gifted learner

® Successful implementation of the Balanced Literacy
Framework by implementing Guided Ready and Daily 5
strategies ensuring students to reach their fullest potential
in their love for reading

® Math Expressions: Developing skills through exploration,
modeling and discussion between school and home

e Are inspired to realize their dreams, and

® Establishing a safe, respectful environment allowing students
to take risks and feel the encouragement to try something
unique and creative

® Instill within students a reassuring mindset that personal
effort is a critical ingredient required to reach their goals
and dreams

® Reinforcing confidence within the child through supportive
dialogue, active listening and empowerment
e Become engaged citizens with a global
understanding

® Interactive Social Studies Curriculum: Emphasizing how we are part
of a more interconnected world by learning the similarities and
differences of our cultures from a local to an international level

® World Language Specialist provides students with a broader
understanding of the Chinese culture in comparison to our more
familiar experiences

By challenging each student within a
dynamic, respectful and inclusive

environment that nurtures the unique /
talents and abilities of every student.

NURTURING EACH STUDENT’S

UNIQUE TALENTS

¢ Authentic Theater Experience:
Parents and Staff provide grades 1-5
with a cost sensitive live theatrical
experience utilizing play bills from
common scripts such as Annie Jr., Dr.
Doolittle, Sound of Music, and the
Wizard of Oz

e Locally Interactive Service Learning
Opportunities: Our Hug-a-Heart club
provides K-5 students and families
three opportunities each year to
support local community needs

e By providing a broad array of
experiences and opportunities so
students can reflect on their personal
interests and passions




Our Students

Student Population - 572
American Indian 11 (1.9%)

Asian 28 (4.9%) MATOSKA
31549 INTERNATIONAL

Black 42 (7.3%)

White 460 (804%) IB WORLD
English Learners 15 (2.6%) SCHOOL

Special Education 55 (9.6%)

Free/Reduced Lunch 130 (22.7%)

Nurturmg the

Title Status - No

Unlque Talen ts Strengths

e  Strong community of learners

0 f EV e ry e Commitment to each and every child
¢ Developing internationally minded
learners
Stud e n t e In 2015 we closed the achievement gap in
MAP growth scores

o MAP —Reading — 66% of white
students reached their growth
goals compared to 71% of black

L PR EA students Leading minds to learning,
A ADDSONCHRLES BCKSEXAMIN OH o MAP — Math — 76.2% of white hearts to compassion and

students reached their growth L t . .
goals compared to 78.6% of black es to communlty service

students
Focus Areas
e Closing the achievement gap
o 2016 MCA math proficiency 2530 Spruce Place
scores for Black and Hispanic White Bear Lake, MN 55110

students will increase from an
average 45.2% to an average of

60.0% 651-653-2847



COMMUNITY PARTNERSHIPS

e  Weare currently in the
process of finalizing a new
partnership with Lakeshore
Theater to provide a
performing arts experience
for the students

o We will be working with
Lakeshore to provide a quality
and professional experience
for students who are
interested

LEARNING ENVIRONMENT

e  Akeytenetofan
international school is
building a learner that seeks
out perspectives. We
deliberately ask students to
examine, research and work
to understand how different
people view the world.

Delivering on our Mission

The mission of the White Bear Lake Area /
\ District, a leader in innovative education
and community partnerships, is to ensure

our students:

e Develop a love for learning,

® The IB learner profile is the cornerstone of the
kind of student we work to develop:
Inquirers, Knowledgeable, Thinkers,
Communicators, Principled, Open-
Minded, Caring, Risk-Takers, Balanced,
and Reflective

e Excel academically,

® Strong commitment to best practices in curriculum and
instruction

® Teaching staff with each student’s best interest in mind

® Special Education system keeping students in least
restrictive environment

e Are inspired to realize their dreams,
and

® We strongly believe in our mission. We go beyond
examining the achievement gap and look for ways
to provide opportunities for students to engage in
school beyond the classroom. We provide a broad
selection of ways students can view themselves
from H2o0 for life and having Katie Spotz speak with
our students to our action ambassadors

e Become engaged citizens with a global

INNOVATVE EDUCATION

e  Going beyond the SMART

e  Our teachers are continually

e  Orchestra is offered to all 5th

board, using technologies to
create learning communities

seeking knowledge about how
to best meet the needs of our

students and families

grade students

NURTURING EACH STUDENT’S

UNIQUE TALENTS

understanding

® Matoska International is an IB World School
grounded in inquiry; providing student with both
a worldwide perspective and a strong connection
to the local communities in which they live.

\ By challenging eacn stuaent within a

dynamiec, respectful and inclusive

environment that nurtures the unique /

talents and abilities of every student.

We utilize a PBIS, Positive Behavioral
Interventions and Supports, model to
identify and address the unique
individual social and emotional needs.
This system allows us to build on
students strengths to address the
needs they may have.

Utilizing balanced approach in math
and reading

Robust Art program utilizing parents
and the White Bear Lake Center for
the Arts




Our Students
Student Population - 921 HUGO / ONEKA

American Indian 1 (0.1%) ELEMENTARY

Asian 29 (3%)
Hispanic 33 (4%)
Black 18 (2%)
White 840 (91%)
English Learners 17 (2%)
N ur tu r i n g the Special Education 94 (10%)

Free/Reduced Lunch 146 (16%)

«nique . Talents

Title Status - No

Of E ver y , Strengths
e Seasoned, collaborative staff that puts
S tu d e n t student learning at the forefront of their
plans
e Strong community ties enhance the . . .
opportunities for students through Leadlng minds to learnlng ’
volunteers, community leaders hearts to compassion and
e  Strong partnerships including: lives to community service

o Wargo Nature Center
o State of Minnesota DNR

o Working to develop a partnership 14895 Francesco Ave
with KeyStone Place and Eagle Hugo, MN 55038
Brook Church 651-653-2798
Focus Areas
e  Staff development focused on student 4888 Heritage Pkwy North

results and quality instruction

e  Quality feedback to students to develop
their ownership of their learning

e  Acceleration - Professional development for
classroom teachers in providing tier 2
interventions in both reading and math.
The goal is to double dose students to get
them up to grade level.

Hugo, MN 55038
651-288-1800



COMMUNITY PARTNERSHIPS

We currently have two formal partnerships:

e  Wargo Nature Center
e  Minnesota School Forest:
Minnesota DNR

We are exploring additional partnerships:

e  Keystone Place
e Eagle Brook Church

LEARNING ENVIRONMENT

S~

e  Pre Testing Units help teachers plan
for Differentiated Instruction in
order to challenge students based on
their individual needs

e Bear Rules

o Berespectful
o Beresponsible
o Besafe

e  Responsive Classroom is our time
where everyone has a voice in the
classroom and discuss social skills

e Expanding our global perspective
through technology

\

Delivering on our Mission

The mission of the White Bear Lake Area
District, a leader in innovative education

and community partnerships, is to ensure

our students:

e Develop a love for learning,

® Environmental emphasis with 30 acres of
DNR managed property to explore

® Interactive, collaborative environments using
technology

® Caring staff that cultivate relationships with
students outside of school

e Excel academically,

® Focus on student results
® High expectations for all students

® Challenging each student at their own level in
both reading and math every day for at
least 30 minutes I/E time.

e Are inspired to realize their dreams,
and

® Growth mindset

® Provide opportunities to meet individuals
from different occupations and
backgrounds

® Speak in terms of future success. The power
of the word “yet.” We haven’t learned that
“yet.”

e Become engaged citizens with a global
understanding
® BOSS, our student service organization, has a

connection through international service
projects

® World Language Specialist helps the entire
building take a global view

® Global connections through technology

By challenging each student within a
dynamic, respectful and inclusive
environment that nurtures the unique
talents and abilities of every student.

/7

INNOVATIVE EDUCATION

Our PTA has helped us acquire devices
so we have better than a 2:1 ration for
our students giving them access to
technology on a daily basis
Using Google Tools (Classroom, Slides,
Drive, etc.) to help support the 4C’s

o  Collaboration

o  Creativity

o Communication

o  Critical Thinking
Orchestra is offered to all 5t grade
students

NURTURING EACH STUDENT’S
UNIQUE TALENTS

7

e  Growth mindset focused

e Interested-based instruction
provides us the opportunity to
make learning relevant to
each student’s life

e  Offering choice empowers
students to learn and become
life-long learners

e Increase opportunities to
develop students as leaders




Our Students

Student Population - 598
American Indian 4 (0.7%)

Asian 47 (7.9%) OTTER LAKE
Hispanic 40 (6.7%) ELEMENT ARY

Black 23 (3.8%)
White 484 (80.9%)
English Learners 42 (7.0%)
Special Education 86 (14.4%)

Free/Reduced Lunch 117 (19.6%)

Nurturin g the Title Status - No
Unique Talents Strengths

e Otter Lake has a clear Vision of where
it is headed. We are a STEM focused

Of E ver y school where teachers are engaged in

collaborative teams to increase
St t d en t ; student achievement
e PTA s very involved and supports the
school in numerous Ways
e Students score between 13 and 20
percentile points above the state
average in reading, math, and science

as measured by MCA . . .
Focus Areas Leading minds to learning,
e Through the Professional Learning hearts to compassion and
Community process, Otter Lake will lives to community service
refine delivery of instruction in the RTI
Framework

e  Otter Lake will develop and deliver a
scope and sequence for academic

language in reading and math
e Otter Lake will become an identified ,:4(];1 CO:nlt(y Rl\(/};}lz
STEM school White Bear La e, 55110

651-653-2831



COMMUNITY PARTNERSHIPS

Partnerships with Willow Lane
Elementary and Tamarack
Nature Center give a fun
learning experience to most
Otter Lake students
Minnesota Children’s Theater
Company providing joint
literacy and acting experience
in kindergarten

The Ashland Company
provides a professional
experience in theater to
students in grades 2-5

LEARNING ENVIRONMENT

e  Teachers pre-assess
students to see if they can
move at a faster pace in
math

e  We have a full continuum of
service for students with
Autism Spectrum Disorder

™~

Delivering on our Mission
The mission of the White Bear Lake Area /
District, a leader in innovative education

and community partnerships, is to ensure

our students:

e Develop a love for learning,

® Grade levels are developing and delivering unique
value-added STEM projects that are engaging
and FUN!

® Students are recognized for their effort and have
opportunities to lead at OLE

e Excel academically,

® 82% of our students are meeting or exceeding growth target in math as
measured by MAP

® 39% increase in proficiency on the MCA last year for students identified
as having English as a Second Language

® At Vision for how few students are identified as needing Tier 3
intervention services for academics

e Are inspired to realize their dreams,
and

® Fostering a growth mindset in all children
® Honoring all “intelligences”

® Students at Otter touch technology in a meaningful
way everyday

e Become engaged citizens with a global
understanding

® Some Otter Lake students video chat with a school in Haiti on
a regular basis

INNOVATIVE EDUCATION

e STEM focused school by
creating Value-Added STEM
projects and implementing a
Lego Robotics and Coding Lab

e Induction of TIE Time, Time for
Interventions and Enrichments,
for all grades in 2016 so that
each student gets scaffolding or
enrichments every day

e  Orchestra is offered to all 5th
grade students

NURTURING EACH STUDENT’S

UNIQUE TALENTS

® Otter Lake students view themselves as proficient with the
Google suite of products

® Otter Lake students regularly engage in the engineering and
design process: imaging, create, design, evaluate

7

By challenging each student within a
dynamic, respectful and inclusive
environment that nurtures the unique
talents and abilities of every student.

Otter Lake has many clubs outside
the school day including:

e techclub
e running club
e choir

e  First Lego League
e Ashland Play
e Targeted Services




Umque Talents‘

of E very:
Student

Our Students

Student Population - 402

American Indian 2 (0.5%)
Asian 106 (26.4%)
Hispanic 16 (4.0%)
Black 27 (6.7%)
White 251 (62.4%)
English Learners 40 (10.0%)
Special Education 46 (11.4%)

Free/Reduced Lunch 160 (39.8%)

Title Status - Yes

Strengths

Dedicated and caring staff
Community connections which
enhance student experiences
Diverse neighborhood school with
strong family support

Academic instruction focused on
individual student growth

Focus Areas

Increase students meeting or
exceeding proficiency AND
demonstrating high growth in
Reading and Math as measured by
the MN MCA’s

Students will meet growth targets for
Reading and Math on spring 2016
MAP assessments

Improve Culture and Climate by
reducing behavior referrals as
measured by Skyward Student
Behavior Reports

VADNAIS
HEIGHTS
ELEMENTARY

Leading minds to learning,
hearts to compassion and
lives to community service

3645 Centerville Rd
Vadnais Heights, MN 55127

651-653-2858



COMMUNITY PARTNERSHIPS

e  Vadnais Heights Elementary benefits from
the district partnerships and has
expanded partnerships to include:

o Vadnais Heights Lions and Christ
the Servant Lutheran Church
provide mentorship programs for
our students

o Field trip opportunities through
the Vadnais Height Fire
Department and the City of
Vadnais Heights

o  University of Northwestern
provides literacy support

The mission of the White Bear Lake Area

S~ District, a leader in innovative education /
and community partnerships, is to ensure

our students:

e Develop a love for learning,
® Our caring staff creates learning opportunities that challenge
and engage students
® VHES embeds field trips that make learning come alive

® Interactive learning with technology and experiences brought
into our schools offer programs that students enjoy
including author visits, STEM fair and theatric field trips

e Excel academically,

LEARNING ENVIRONMENT

Our mission of P.E.A.C.E., patience, effort,
assertion, cooperation and empathy, is the
structure for our school environment. We
model these goals and teach students how
to incorporate these characteristics in
their learning and relationships through
all school assemblies including:

o Relay Recess
STEM and Art Fair
Special Education
Keys for Kids
English Language Learners
Responsive Classroom

O O 0O 0O O

® Focus on student results and academic growth
® High expectation for every student

® Partnering with parents and our PTO to best support student
learning. Students know the importance as a result of the
events hosted that bring our school community and families
together.

e Areinspired to realize their dreams,
® P.E.A.C.E. provides an opportunity of how we want our school
to be and these are skills that students can take with them

® Responsive Classroom provides a structure for each class to be a
community

® Honoring all students by learning about cultures and
celebrating diversity

e Become engaged citizens with a global
understanding

® Environmental Learning activities inspire student to be
responsible leaders and engage in service learning
projects

® Civic Participation activities such as Student Council and
Veteran’s Day program promote student involvement in
the community

® Culturally Responsive — providing world language classes
that teach students about other cultures

\ By challenging each student within a
dynamic, respectful and inclusive

environment that nurtures the unique /

talents and abilities of every student.

INNOVATIVE EDUCATION

Environment Education —
The Bears Back Yard, our 7
acre outdoor classroom,
provides an excellent
learning format for hands-on
learning

Technology — We have 1:1
devices for students grades 3-
5 and classroom sets for
grades K-2 to increase
technology, student
engagement and innovative
hands-on learning

NURTURING EACH STUDENT’S
UNIQUE TALENTS

WIN — What Individuals
Need or Focused
Instruction for every
student in reading and math
Growth Mindset — academic
goals for every student
Orchestra and Drum Circle
Art and Science Clubs
Roller Skating and Run
Club

Choir Concerts

VHES Talent Show




Nurturing the

Unique.lalents

g Every
Student

Our Students

Student Population - 376

American Indian 3 (0.8%)
Asian 59 (15.7%)
Hispanic 39 (10.4%)
Black 100 (26.6%)
White 175 (46.5%)
English Learners 72 (19.1%)
Special Education 37(9.8%)

Free/Reduced Lunch 233 (62.0%)

Title Status - Yes

Strengths

Diverse student population makes for
a rich tapestry of global perspectives
on a daily basis

Engaged, motived, and inspired staff
that are committed to the success of
all students

STEM Focus school-wide

Focus Areas

Focus on data-driven dialogue to meet
the needs of ALL students

Close achievement gaps among our
student populations while stretching
ALL to succeed and experience HIGH
Growth

STEM Initiatives

Academic Vocabulary and Oral
Language Acquisition

Focus on ensuring equitable practices

WILLOW LANE
ELEMENTARY

Leading minds to learning,
hearts to compassion and
lives to community service

3375 Willow Ave
White Bear Lake, MN 55110

651-773-6170



COMMUNITY PARTNERSHIPS

InSciEd Out (In Science
Education Outreach),
partnership with Mayo Clinic,
Winona State University and
the University of Minnesota
Donatelli’s 5 Grade preparing
students for the workforce
Tamarack Nature Center —
Integration between a racially
isolated school and a non-
racially isolated school in a
nature center learning
environment

(\

Using data to meet the
needs of all students
through Common Formative
Assessments, stretching all
students to go above and
beyond

4% & 5t Grade students run
the IMAGINE! Youth
Summits

Focus on Vocabulary and
Oral Language acquisition at
all grade levels

LEARNING ENVIRONMENT

\

Delivering on our Mission

The mission of the White Bear Lake Area
District, a leader in innovative education

and community partnerships, is to ensure

our students:

Develop a love for learning,
® Focus on the Growth Mindset building-
wide
® Strong relationships between and among
students and staff

® Professional dialogue and collaboration at
the staff level
Excel academically,

® Designated a Reward School 2015 by MDE
e High growth among all student groups

Are inspired to realize their dreams,
and

® Youth Summits are all about inspiring
students to be the best they can be

® Check-In/Check-Out with struggling
students to set them up for success

Become engaged citizens with a global
understanding

e H20 for Life — adopted a school in Uganda
to help serve their clean water needs

® Focus on core values modeled in our school
and around the world

By challenging each student within a

dynamiec, respectful and inclusive

environment that nurtures the unique

talents and abilities of every student.

_—

—

INNOVATIVE EDUCATION

e  Professional Learning
Communities

e  Book Study & Dialogue to
Practice: Engaging Students
with Poverty in Mind by Eric
Jensen

e IMAGINE! Youth Summits

e  Orchestra is offered to all 5th
grade students

NURTURING EACH STUDENT’S
UNIQUE TALENTS

e  Positive Behavior
Interventions and
Supports (PBIS)

Inclusion in leading the
Youth Summits and
including all grade levels
and classes in highlighting
their talents




Our Students CENTRAL

e 000 MIDDLE SCHOOL
Asian 48 (4.8%) IB WORLD
Hispanic 48 (4.8%) SCHOOL

Black 29 (2.9%)
White 873 (87.0%)
English Learners 13 (1.3%) A =
. Special Education 106 (10.6%) ”', ‘ 5 3\\‘5\-‘\ h

Nurturing-the RN g 1

Free/Reduced Lunch 217 (21.6%) e
Unlq ue Talen ts Title Status - No
o) f Every Strengths

e Strong MCA Reading and Science
Student
e Focus on International Baccalaureate
Learner Profile
e Increased level of rigorous projects
and student reflection on
assignments

Leading minds to learning,
Focus Areas hearts to compassion and
lives to community service

e Three percentage points increase on
the MCA Math

e Three percentage points increase on
the MCA Reading

e Continue deepening implementation of 4857 Bloom Ave
International Baccalaureate curriculum White Bear Lake, MN 55110
to engage students in inquiry,

collaboration and appreciation of 651-653-2888
global perceptions



COMMUNITY PARTNERSHIPS

e  The longstanding Hope for
Tomorrow program continues to
match adult mentors with middle
school kids

e Each eighth grade student is
currently engaged in working on
service learning projects, many of
which will occur in the local
community

e  The seventh grade works with H.B.
Fuller on a buckthorn removal
project

e Ramsey County Library — Students
receive library cards and have access
to resources and online tutoring

\

LEARNING ENVIRONMENT

e  WEB, Where Everyone Belongs —
8th grade mentors welcome 6th
graders and any new students to
our school

e  Student engagement model that
provides academic support for
students during and after school

e AVID — Advancement Via
Individual Determination — 7th
and 8t grade students in the
academic middle who want to
prepare for a 4 year college

™~~~

Delivering on our Mission
The mission of the White Bear Lake Area /
District, a leader in innovative education

and community partnerships, is to ensure

our students:

e Develop a love for learning,

® Teachers giving students more opportunities to re-
take tests and improve their learnings

® Hiring and retaining positive, fun and interesting
teachers, who are kid-magnets

® Enabling a positive atmosphere where kids feel
wanted and loved

e Excel academically,

o Art students receive strong state recognition for student
work

® MCA reading scores are significantly above state average
® MCA science scores are significantly above state average

e Are inspired to realize their dreams,

and

® Speakers regularly visit classrooms so our students begin
thinking about possibilities for their dreams

® The homebase Second Step curriculum includes lessons
on goals and planning

® Curricular units are broader, making students aware of
their broader surroundings in our community

e Become engaged citizens with a global
understanding

® The IB curricular units include global understanding as
part of the natural criteria in creating the units

® Equity focus this year includes global understanding

o All teachers are connecting their students with students
from somewhere around the world

By challenging each student within a
dynamic, respectful and inclusive
environment that nurtures the unique /

talents and abilities of every student.

INNOVATIVE EDUCATION

Focusing on the International
Baccalaureate as a framework for
our curriculum and teaching
methodologies

Focusing on the AVID program as a
framework for additional
curriculum and teaching
methodologies

Integrating the Chromebook 1:1
initiative allows students to
experience learning that is
meaningful and individualized

NURTURING EACH STUDENT’S
UNIQUE TALENTS

Individualizing learning by
encouraging students to select
challenging courses based on interests
Students experience a comprehensive
curriculum including fine arts, world
language, and engineering/design
options at every grade

Students have access to several clubs
in order to expand learning in areas of
interest




Nurturing-the

Unique:Talents

of Every
Student

Our Students

Student Population - 824

American Indian 6 (0.7%)
Asian 90 (10.9%)
Hispanic 52 (6.3%)
Black 111 (13.5%)
White 565 (68.6%)
English Learners 24 (2.9%)
Special Education 112 (13.6%)

Free/Reduced Lunch 332 (40.3%)

Title Status - No

Strengths

Committed, collaborative staff
Strong family support
Diverse, energetic, optimistic students

Focus Areas

Increase the overall percentage of
students who meet/exceed the
standards on the Math MCA by
increasing the effectiveness of the
general-level math courses.

Increase stagnate MCA reading scores in
every grade an every subgroup
Eliminate the over-representation of
black students and students on
Free/Reduced Lunch who receive
behavior referrals

Continue deepening implementation of
International Baccalaureate curriculum
to engage students in inquiry,
collaboration and appreciation of global
perceptions

SUNRISE PARK
MIDDLE SCHOOL
IB WORLD
SCHOOL

Leading minds to learning,
hearts to compassion and
lives to community service

2399 Cedar Ave
White Bear Lake, MN 55110

651-653-2700



COMMUNITY PARTNERSHIPS

Delivering on our Mission INNOVATIVE EDUCATION
e  YMCA - Students are able to participate in .

healthy choices club during the school day The mission of the White Bear Lake Area /
District, a leader in innovative education

e  College visits for all 8t graders
*  Ramsey County Library — Students receive and community partnerships, is to ensure
our students:

1:1 Chromebooks allow students

to experience learning that is

more meaningful and

individualized

e  Tech Depot — Student club that
provides school wide tech
support

e  Screen Wizards — Students who

are interested in combining

library cards and have access to resources
and online tutoring

e Community Mental Health - Students can
access mental health support from
community providers during the school day

e Develop a love for learning,

e Emphasize IB Learner Traits

o IB lessons focused on collaboration, inquiry technology with creativity

® 1:1 Chromebooks provide a meaningful,
individualized learning experience

e Excel academically,

e  Encouraging students to select challenging courses
based on interests

e  Strong commitment to best practices in curriculum and
instruction

e  Providing multiple intervention supports for students

e Are inspired to realize their dreams,
and

 College visits for all 8t graders

e 7th and 8th graders use Naviance to identify areas of strength
and interests, as well as learn about college and career
options

LEARNING ENVIRONMENT

o Career Speakers provide students with connections to the
e  WEB, Where Everyone Belongs — 8t grade community and provide information about possible work

mentors welcome 6t graders and any new ¢ Become engaged citizens with a global
students to our school understanding
e  SPARK - school wide positive expectations for
learning:
o Safety First
o Positive Attitude
o Always be Prepared
o Respect
o Keep Learning
e  Student engagement model that provides

NURTURING EACH STUDENT’S
UNIQUE TALENTS

® IB Service learning in all grades
® Service club

e Opportunities for international travel incorporating .
learning and community service

Individualizing learning by
encouraging students to select
challenging courses based on
interests

e  Students experience a

e World languages in all 3 grades
® IB lessons focus on global understanding

academic support for students during and

after school
AVID — Advancement Via Individual

Determination — 7t and 8th grade students in
the academic middle who want to prepare for

a 4 year college

By challenging each student within a
dynamic, respectful and inclusive
environment that nurtures the unique
talents and abilities of every student.

7

comprehensive curriculum including
fine arts, world language, and
engineering/design options at every
grade

Students have access to several clubs
in order to expand learning in areas
of interest




Our Students

WHITE BEAR LAKE
Student Population - 1145
American Indian 5(0.4%) AREA HIGH SCHOOL
Asian 108 (9.4%) - NORTH CAMPUS
Hispanic 65 (5.7%)
Black 60 (5.2%) _
i %‘,";}’”‘"’l’,’"‘
White 907 (79.2%) 2\ i fgf%ng”l
= UL o"f"‘
, , English Learners 27 (2.4%) ‘ - “ '4
N u I't tr i n g t h e Special Education 135 (11.8%)
: : Free/Reduced Lunch 311 (27.2%)
Unique Talents Title Status - No
' of Every Strengths
e Caring, supportive staff
e Abundance of opportunities for
StUden t students academically and co-
: curriculars . . .
¢ Infusing technology into instruction Leadlng minds to lgarnlng,
hearts to compassion and
Focus Areas lives to community service

e Reading support: This is the first year
with a .4 reading specialist and our
goal is to improve reading scores, as

well as improve individual student 5045 Division Ave

academic success White Bear Lake, MN 55110
e Staff development with a focus on

building and strengthening 651-653-2920

relationships will create a trusting
relationship both in school and
outside of school

e Additional academic support for
struggling students such as Academy,
Mentors, and Tutors will assist in
improving student success
academically



COMMUNITY PARTNERSHIPS

e  Partnering with Seattle based Equal
Opportunity Schools to provide college
credit course experiences for diverse
populations

e  Many industry and community partners
supporting career academies

e  Partnering with United Way to support the
development of career academies

o Partnering with over 30
scholarship organizations and
Career Day

e Informal partnership with Center for the
Arts with the art department and language
arts

\

LEARNING ENVIRONMENT

e  Comprehensive advisory curriculum for
post-secondary guidance
e  Bullying prevention lessons for all
students
e 50 plus clubs and activities
e BEAR expectations
o Beontime
Effort is important
Always bring materials
Respect people and property
Study and use time wisely

O O O O

Delivering on our Mission

The mission of the White Bear Lake Area
District, a leader in innovative education

—

and community partnerships, is to ensure

our students:

e Develop a love for learning,
® Caring & supportive staff with a focus on
relationships

® Collaborative classroom environment with a
focus on technology

® Standards based curriculum and instruction

e Excel academically,

® Assessment for Learning — placing a focus on student

learning

® High expectations/standards for all students
(challenging students at their level)

® Providing multiple intervention supports for students

e Are inspired to realize their dreams,
and

® Advisory curriculum provides multiple touch points
for students to realize their dreams with a post-

secondary focus

® Naviance is a comprehensive college and career
readiness solutions for high schools that helps
align student strengths and interests to post-
secondary goals, and improve student outcomes

® Counselors loop with their students for their entire

high school experience

e Become engaged citizens with a global

understanding

® Technology provides global connections

® World Language provides global perspective for

students

® Ambassadors take on service projects that impact the

world

& By challenging each student within a

dynamiec, respectful and inclusive
environment that nurtures the unique
talents and abilities of every student.

INNOVATIVE EDUCATION

e 1:1 chromebook initiative

e  Using Schoology, Google
classroom, Google Apps to
support the 4C’s

e  Provide students/families
with variety of educational
opportunities such as Honors,
AP, CIS, PLTW, career
pathways

NURTURING EACH STUDENT’S
UNIQUE TALENTS

e  Multiple rigorous course opportunities:
o Honors
o Advanced Placement
o Project Lead The Way
o Career Academies
o College In Schools
e Academic support:
o 9th Grade Academy
o Mentors
o Advancement Via Individual
Determination
o Response To Intervention
e  We provide the American School Counselor
Association School Counseling model to
provide support for students:
o Academics
o Career
o Personal and Social Needs




Nurturing the
Unique: Talents
of Every
Student

Our Students

Student Population - 1088

American Indian 8 (0.7%)
Asian 79 (7.3%)
Hispanic 49 (4.5%)
Black 61 (5.6%)
White 891 (81.9%)
English Learners 8 (0.7%)
Special Education 116 (10.7%)

Free/Reduced Lunch 209 (19.2%)

Title Status - No

Strengths

Great families and outstanding
students

Skilled and knowledgeable staff
Excellent community support
Comprehensive opportunities for
post-secondary credit

More than 50% of Seniors enrolled in
college credit courses

Career and Technical Programming

Focus Areas

Increase enrollment of diverse
population in college credit courses
Strengthen learning through quality
formative and summative
assessments

Support student success on the ACT
Increase access to college credit
courses for students that have not
taken a college-level course

WHITE BEAR LAKE
AREA HIGH SCHOOL
— SOUTH CAMPUS

Leading minds to learning,
hearts to compassion and
lives to community service

3551 McKnight Rd
White Bear Lake, MN 55110

651-773.6200



COMMUNITY PARTNERSHIPS Delivering on our Mission INNOVATION EDUCATION

e  Partnering with Seattle based Equal Lo . . .
Opportunity Schools to provide The mission of the White Bear Lake Area / o Offering ﬁreerfacide.mles.
college credit course experiences for \ District, a leader in innovative education o anufacturing

. . . . . IT
diverse populations and community partnerships, is to ensure e 10 h;brid technology based
e Many industry and community our students: courses
par:lner§ supporting career ) e Developing collaborative
academies e Develop a love for learning, learning spaces

e  Partnering with United Way to

support the development of career ® Recognize students at a monthly celebration

o Comprehensive high school model provides

academies . . multiple opportunities to students
o Partnering with over 30 . .
¢ L ® Purposefully connecting learning to real world
scholarship organizations experiences

and Career Day e Excel academically,

® Exceeding state and national scores in MCA III
® Exceeding state and national scores in ACT

o Exceeding state and national scores in AP
assessments

e Are inspired to realize their dreams,
and

® Rigorous academic program

® Comprehensive Post-Secondary Advisory Program, a weekly
meeting with students who have an assigned advisor and work
through curriculum related to post-secondary planning

® Naviance is a comprehensive college and career readiness
solutions for high schools that helps align student strengths
and interests to post-secondary goals, and improve student
outcomes

® Counselors loop with their students for their entire high school

experience
LEARNING ENVIRONMENT o Be(ciome erzfaged citizens with a global
understandin
8 NURTURING EACH STUDENT’S
e  Comprehensive advisory e Technology provides global connections UNIQUE TALENTS
curriculum for post- ® International travel opportunities relevant to
secondary guidance languages offered including: Spanish, French,
¢ Bullying prevention lessons ) German and C}_nnesé . We provide the American
\ o Sister school relationships in France, Germany School Counselor Association
for all students and China )
e 50 plus clubs and activities SChO,Ol Counseling model to
provide support for students:

By challenging each student within a
dynamic, respectful and inclusive / *  Academics
environment that nurtures the unique  Career

talents and abilities of every student. *  Personal and Social Needs




Our Students

Student Population - 115

American Indian 1(0.9%)

Ao P WHITE BEAR LAKE
Hispanic 15 (13.0%) ARE A LEARNIN G
Black 6 (5.2%)

White 88 (76.5%) CENTER

English Learners 2 (1.7%)

Special Education 20 (17.4%)

Free/Reduced Lunch 60 (52.2%)

Title Status - No

Strengths

¢ Welcoming environment

e Holistic approach to working with
students

e Strong support services for students
and families

Focus Areas Leading minds to learning,
e To continually increase our hearts to compassion and
graduation rate lives to community service

e Toincrease students attendance rates
to create a school environment that
students want to be a part of daily

e To transition students to post-high
school plans

2449 Orchard Ln
White Bear Lake, MN 55110

651-773.6400



COMMUNITY PARTNERSHIPS Delivering on our Mission INNOVATIVE EDUCATION

*  TheALChosted C(.mStruCt Tomorrow, The mission of the White Bear Lake Area / ) ;F:Ssﬁ]:litlizgevetlﬁpmg f
an event that provided hands-on pathways tor
opportunities to explore construction District, a leader in innovative education students and developing pre-
trades and meet with apprentices such and community partnerships, is to ensure apprenticeship credentials for
as journeyman our students: students

e The ALC is developing relationships i i?gsfilctilf)}:ﬁ Siitgl";(;trﬁ l"izcﬁl‘f;};st
z\;l;};tl:uc:t]izr;utlrl:ége; enters for * Developalove for learning, recovery school in the state, and

e The ALC is working with the ® Teachers maximize han.ds-on le.arning .experiences the gth ‘ln the nation to l?e '
Workforce Center to connect students ® Many classes have service learning projects or field accredited by the Association of

trips as an extension of classroom learning Recovery schools

e  Our staff consistently present
workshops at the MN Association
of Alternative Programs annual

to job readiness skills and support
e  Mentors from Augsburg College work
with the Student Leadership Team e Excel academically,

o Technology is integrated into classroom instruction

e AVID, Advancement Via Individual Determination, conference

strategies are used in several classes
o Students earn credit s for standards-based classes

o Students can take post-secondary courses or Career and
Technical Education courses through 916

e Are inspired to realize their dreams,
and
o Students are exposed to a variety of college and vocational
options as part of their school day

o Advisors meet with students weekly to monitor progress
and set long and short term goals

® Classes provide learning spaces in which students feel safe

LEARNING ENVIRONMENT trying new things to help discover their dreams
e  The ALC’s Climate Goals are: e Become engaged citizens with a global .
o Everystudent has a understanding NURTURING EACH STUDENT'S
meaningful connection with UNIQUE TALENTS
t least dult ® Global and local service projects are planned by the
gl eas’one adu . Student Leadership Committee e  All students take the
o The school structure provides o ; .
11 students with a safe ® The Women’s Literature and Social course develops Strength Finder when they
a S U action projects to coincide with course content start at ALC
enV1'r.onrnent . . o Life and Community Classes connect students to e  Advisors work with
o Positive peer interactions are community resources :
stressed students to determine
. ey interests and devel t-
e The Principles of Community for the By challenging each student within a ngiihsoirll p]a(:;e 0P pos
ALC are: Make it Your O d amic, res ectful and 1ncluswe. e Students self-select into
Z ; j‘e r?rtlliinoulfflattw;s environment that nurtures the unique leadership opportunities,
yring talents and abilities of every student. such as Peer Mentors,
o Consistency Counts .
o Embrace Challenges Student Leadership, MAAP
o Leave Your Mark Stars, and Yearbook




AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON:

Agenda Item B-1b
February 22, 2016
Work-Study Session

Board Discussion and Reflection on Agenda B-1a

February 22, 2016

Discussion ltem

Sara Paul, Assistant Superintendent for Teaching and Learning

Dr. Michael Lovett, Superintendent

BACKGROUND:

We are providing time for each Board member to report or reflect on their discussions with their school principals

and program leaders.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-1c
February 22, 2016
Work-Study Session

Goal 1.4: Follow Up on Technology Plan

February 22, 2016

Discussion Item

Mark Garrison, Director of Technology and Innovation

Background:

Technology and Innovation Director Mark Garrison will provide a follow-up on the next steps
in our technology planning. He will lay out the timeline for developing a plan to ensure we
provide the necessary level of technical support, prepare for the future, and maximize the
learning impact of our technology investment.



Technology Support Model

School Board Work Study
February 22, 2016

Background:

Infrastructure and Devices: White Bear’s technology landscape has changed dramatically over the past five
years. We have improved network reliability, access, security and speed. Additionally, we have added over
6,000 student devices. We deploy fewer PC’s each year and since MDE now supports classroom-based
testing on Chromebooks, we have phased out nearly all elementary computer labs. The tools are in place to
personalize learning.

Staffing: There was a time when computer aids primarily managed computer labs, monitored student computer
use, monitored assessments and provided building technology support. Support protocols have been based on
these past practice and positions have remained the same although needs have shifted. Moreover, many of
our technical staff report to principals rather than to the technology department. This approach does not
address our current or projected demands.

Instructional Support: White Bear’s needs have shifted. 76% of students report using technology daily in the
classroom. Indeed, we have solid adoption of technology which will continue to grow as our 1:1 expands to
cover grades 3 through 12. This is the time to expand best practice use of technology. Differentiated support
that empowers staff to put new ideas immediately into practice is key to accomplishing this goal. Focusing this
support on digital citizenship and the 4C’s of Communication, Collaboration, Critical Thinking and Creativity will
maximize the learning impact of our technology investment.

Goal:

In order to provide the necessary level of technical support, prepare for the future, and maximize the learning
impact of our technology investment, we will develop a comprehensive plan to accomplish the following:
e Improve the quality and responsiveness of technical support.
e Increase job-embedded 4C'’s instructional support.
e Assure that our support team has the balanced skill sets necessary to address technical and
instructional needs.

Timeline:

February

e Meet with stakeholders and revise goal accordingly based on feedback.

e Benchmark our goal against industry best practice.
March

e Outline findings and bring preliminary recommendations to School Board work study session.
April - May

e Bring the plan to the School Board for recommended action.



Agenda Item B-2
February 22, 2016
Work-Study Session

AGENDA ITEM: Negotiations Study Session

MEETING DATE: February 22, 2016

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Linda Goers, Director of Human Resources
Dr. Wayne Kazmierczak, Assistant Superintendent of
Finance and Operations

Background:

Linda Goers and Dr. Kazmierczak will provide an update on progress for those groups still in
negotiations for the 2015-17 period.



