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EL-9: District Staff 

1



3 Interrelated Learning Agendas 

System Learning 

Development of policies, practices, and structures that support, alter and enhance professional learning and 
performance 

Professional Learning 

Acquisition of knowledge, skills and perspectives to enhance performance, 
which in turn improves student learning 

Student Learning 

Powerful and equitable learning opportunities for all students 

Micheal A. Copland and Michael S. Knapp
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Objectives
 Attract, recruit, and retain highly qualified 

personnel
 Provide quality training and professional learning 

systems
 Refine and implement effective systems for 

professional growth and evaluation 
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Focus 
4

 Overall Approach to Professional Learning
 Administrative Staff
 Certificated Staff
 Classified Staff

 Overview of Professional Learning Management System



• Administrative Staff
• Certificated Staff
• Classified Staff 
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Administrators: Continuum of Support

New to the District

• New Administrator 
Orientation

• Monthly New 
Administrator 
meetings 

New Building 
Principals

• Director, School 
Support (weekly 
check-ins)

• Peer-to-Peer 
Support 

All DLT - Ongoing 
Professional Learning 

• District Leadership 
Team

• Learning 
Community/Level 
Meetings

• Individual 
Professional 
Learning Support 
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New Administrator Orientation 

Target Audience New Administrators

Purpose To support new administrators through their 
induction year and allow them to acquire 
necessary skills and knowledge through:
• Two-Day Summer Induction Institute
• Monthly Meetings
• Focus on leadership skills, change 

management, and organizational 
knowledge

2018-2019
2017-2018
2016-2017

19
14
19
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District Leadership Series

Target Audience Principals

Purpose To support skill development and leadership in:
• Culturally Responsive Teaching: SIOP
• Social Emotional Learning
• Rigor/Challenge
• School Safety
• Technology Integration

• August Sessions, Level, Learning Community, 
District Leadership meetings throughout the year

2018-19
2017-18

All participate with 83 participants for Clock Hours 
All participate with 44 participants for Clock Hours 

Duration 8/15/2018-6/24/2019 on PLMS Cornerstone
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District Leadership Training: Equity Teams  

Target Audience One administrator
Two teachers/TOSAs from each school or 
department   

Focus To provide each and every student with 
equitable access to educational 
opportunities by enhancing and 
supporting racially equitable and 
culturally responsive approaches among 
staff, students, parents and communities.

Activities • 1 all-day Equity Team Training 
• 4 two-hours Equity Team Training 

Sessions 
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Continuum of Support – Gradual Release 

New to the District

• Educator 
Introduction 
Academy

Novice (1-2 years)

• New Teacher 
Support Program
• Year 1: 

Consulting 
Teacher 
1:1intensive 
support

• Year 2 
Consulting 
Teacher-
Gradual 
release

Novice (3-4 years)

• Professional 
Certification 
Support

• Professional 
Learning Series

• Professional 
Learning Coach 

Experienced 5+ 
years 

• Professional 
Certification 
Support

• National Board 
Certification

• Professional 
Learning Series

• Professional 
Learning Coach
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August LEAP Elementary & Secondary Content Sessions                       
Wednesday LEAP CRT: SIOP Training 



Educator Introduction Academy

Target
Audience

Certificated staff new to the 
district

Purpose Orient new certificated staff 
members to the district and 
ensure they are knowledgeable 
in district curriculum, standards, 
instructional framework, and 
other expectations.

Duration 7 days in August

2018-2019
2017-2018
2016-2017

273 participants
271 participants
269 participants
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New Teacher Support Program (NTSP)

Target Audience Educators new to the profession 

Purpose Provide educators in their first and second years of teaching 
individualized guidance, resources, and support through 
mentoring and instructional coaching. 
Year 1:
• First Day/First Week Workshop 
• Weekly individual, mentoring meetings
• Formal Observation practice cycles
• Two workshop days with focused, targeted learning 
• One Learning Walk/Peer Visit
Year 2:
• Monthly connection with Consulting Teacher (CT)
• One Learning Walk/Peer Visit
• Learning Series

Support: 

2018-2019
2017-2019

9 Consulting Teachers 

129 first year and 132 second year educators
134 first year and 134 second year educators
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Clock Hours to Support Certification Renewal

Target Audience P-12 Teachers

Purpose Provide participants with opportunities to 
complete the 100 clock hours needed 
every 5 years for renewing residency and 
continuing teaching certificates.

Example Wednesday Early Release – Culturally 
Responsive Training 

2018-2019
2017-2018

1,235 participants
1,114 participants

Duration Ongoing opportunities offered through 
Wednesday early release days  
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Presenter
Presentation Notes
 The Washington State Legislature has recently created an additional option for teachers who hold a residency teaching certificate.  Residency certificates may now be renewed in five-year intervals.   Teachers who hold a renewed residency certificate may renew that certificate in five-year intervals by completing 100 clock hours/10 college credits.Obtaining a professional certificate is now optional.  ProTeach and National Board Certification are still available options to obtain a professional teaching certificate.  There are no changes to renewal requirements for professional certificates.  



National Board Certification Program

Target
Audience

Educators who pursue National Board 
certification candidacy in First Time, Renewal 
and/or Advanced 

Purpose • Facilitate National Board candidates to 
describe, analyze, and reflect upon their 
teaching practices using student learning as 
evidence to implement effective instruction.

• Provide ongoing support through facilitated 
cohorts including Renewal and Advanced 
candidates.

2018-2019
2017-2018
2016-2017

41 participants 
55 participants 
87 participants
District total to date: 336 teachers

Duration Up to 3 release days
Monthly Saturday sessions
1-3 years to complete
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Professional Learning Coach Program

Target
Audience

District “experienced” educators - individually or 
in teams 

Purpose • Encourage, empower, and equip all educators 
to respond to the instructional needs of all 
students through ongoing, job-embedded 
professional learning

• Provide coaching, by request, to educators 
who have taught for a minimum of two years

• Provide support to experience educators new 
to the school district through our Quick Start 
Coaching Program

2017-2018
2016-2017
2015-2016

10 Professional Learning Coaches 
• 307 teachers participated 
• 255 teachers participated
• 259 teachers participated
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Presentation Notes
Any educator that does not qualify for NTSP including secondary counselors, secondary librarian, SLPs, OTs, and psychologist. 



Professional Learning Series Program

Target Audience All P – 12 Educators 

Purpose To provide teachers with professional learning 
aligned with Washington State Teacher Evaluation 
Criteria to further develop skills and knowledge in 
areas such as;

• Culturally-Responsive Teaching
• Classroom Management
• Lesson & Unit Planning

Format Classes, book study groups, cohort groups, 
workshops

2017-2018
2016-2017

1,246 participants
1,209 participants
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Classified Staff18



Continuum of Support

Induction

• New Employee 
Orientation

• Job-Specific 
Training 

Job-Specific 
Training 

• Workshops
• Roundtables
• Classes 
• One-on-One 

Support 

Opportunities for 
Professional/Skill 

Enhancement 

• Workshops
• Courses

19



Office Professionals 

Target
Audience

Office Professionals

Focus To support office professionals in effectively
meeting their job responsibilities and 
professional growth
• Classes in technology, communication,  

district processes and procedures
• Job-embedded peer-to-peer mentoring

2017-18

2016-2017

• 126 Office Professionals Workshop
• participants 
• 594 classes outside workday participants 

220 onboarding or mandatory training 
participants 

• 125 Office Professionals Workshop 
participants

• 703 classes outside of the workday
• participants
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Instructional Assistants

Target Audience Instruction Assistants 

Focus To support instructional assistants in 
effectively meeting their job responsibilities
and professional growth. Instructional 
assistants participated in classes on:
• Student behavior
• Special needs students
• Playground/recess supervision
• Small-group literacy instruction

2017-18

2016-2017

• 251 Annual Mandatory Instructional 
Assistants training participants

• 376 after-school classes, including 
ParaPro Assessment 

• 230 participants attended Annual 
Mandatory Instructional Assistants 
training.

• 379 participants in after-school classes
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Paraeducators 

Target Audience Paraeducators 

Focus To support paraeducators to acquire the skills 
and knowledge to achieve the Washington 
State Special Education Recommended Core 
Competencies:
• Job-embedded mentoring support 

provided by Para Educator Support 
Specialist 

• Two-day Crisis Prevention Institute 

2017-2018 • All paraeducators participate 
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Professional Learning Management System

Provide a Professional Learning Management 
System (PLMS) that supports the learning 
needs of all Lake Washington School District 
staff, beginning with on-boarding and 
continuing throughout the professional life of 
each employee, as guided by the district 
strategic plan and job-specific requirements.
The PLMS will support the development, 
delivery, and management (including 
reporting) of innovative, best practice, ADA 
accessible, and user-friendly learning through:

 Instructor Led Training
 e-learning Learning
 Blended Learning
 Collaborative Learning YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
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PLMS IMPLEMENTATION OVER TIME
Instructor Led Training (ILT)
e-learning
Blended Learning
Collaborative Learning
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Why PLMS Cornerstone? 
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PLMS Long-term Goals
High Level Project Timeline

Instructor Led 
Training

Goal: Transition from 
INFORM & Provide 
CEU Clock Hours

Date Range: 1/18-
9/18

e-learning
Goal: Develop e-

learning opportunities
Date Range: 5/18-

TBD

Collaborative 
Learning

Goal: Provide access 
to  on-line learning 

communities
Date Range: 9/18 -

TBD

Sustainability
Goal: Engage all 

staff in continual high 
quality professional 

learning 
Date Range: TBD

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 
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Presentation Notes
Note:Explain Inform 



PLMS Cornerstone Welcome Page
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Presenter
Presentation Notes
Dr Stavem’s Welcome Page



Instructor-Led Training
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Presenter
Presentation Notes
What to be excited about:



eLearning
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Presenter
Presentation Notes
What to be excited about: Full Safe Schools consortium course library available to LWSD, as well as opportunity to purchase other e-learning modules (other vendors, SafeSchool additional course libraries (Exceptional Child), LWSD pays for customization level service currently, can also pay additional to have them create new training (consistency)



Blended Learning
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Presenter
Presentation Notes
What to be excited about: this are real classes and tied to our strategic work around CRT. 



Collaborative Learning

PLMS Cornerstone Connect  
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Presenter
Presentation Notes
What to be excited about:



What’s to be 
excited about? 
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PLMS – Samples of Data Mining Opportunities  

 683 participants participated in 24 classes with an average of 28 individuals in each class 
(9/15/2018 and 02/20/2019).

 401 (59%) of the 683 completed the end-of-class survey. 
 44% of the attendees identified as elementary-level educators

 56% as secondary-level educators

 Years of Experience 
 33%: First year

 11%: 1 – 5 years

 56%: 6 – 20 years

 1,666 LWSD Clock Hours were awarded to the 683 participants.
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PLMS Class Evaluation Data
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96%

91%

95%



PLMS – Samples of Open-Ended Feedback 

“Great lesson! Honestly, I didn’t know really how I was going to implement success criteria other than knowing that I 
wanted to. This was really insightful!” 

“I would love to hear more about how to set up my whole lesson focused on rigor and exploration, instead of just 
individual questions or single activities.”

“Great instructor! I will look for her classes from now on.”

“Great class—feel I could benefit from another session!” 

“I felt the pace of the class was not as orderly and organized as it could have been.” 

“It was great to take a class that was about increasing the rigor of academics in my classroom…” 
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