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 Aligned with the 
recommendations of the 
International Task Force 
on Child Protection, we 
hold ourselves to a high 

standard of effective 
practices with specific 

attention to child 
protection. 

International 
Task Force on 

Child Protection 
(ITFCP)  

Statement of 
Commitment 	



 
Why are international school 

communities vulnerable? 
 

My Story 
 
 



Why are international school 
communities vulnerable? 

 
International mobility 
Trans-national sex offenders jump from country to country to 
abuse children… mobility patterns are high for international 
teachers due to contractual employment. 
 
Lack of knowledge – different countries/different laws 
Many international school leaders don’t know the local laws 
and don’t access local law enforcement. 
 
 
 



Barriers to Identifying Abuse 
What	do	you	see	as	barriers	to	identifying	and	responding	to	possible	child	
sexual	abuse	and	exploitation	at	your	school?		

Cultural norms that prevent parents from discussing  sexual abuse/
exploitation 

83% 

Cultural norms that prevent students from reporting personal 
information 

78% 

Inadequate community resources for victims and families 70% 

Lack of / inadequate parent training 64% 

Fear that the police investigation will be ineffective 61% 

Lack of / inadequate training 58% 

Fear that intervention will do more harm than good 46% 



Has the school created a definition of 
child protection which is fully 
understood by board members, 
owners, school leaders, staff, students, 
parents and volunteers?  

Do the school’s culture and values 
support and encourage effective 
practices? 

Shared 
Understanding 



The school has developed structured 
procedures for reporting suspected or 

disclosed maltreatment or abuse, 
including disclosure of abuse that 

may have taken place in the past, and 
adopts a formal policy identifying 

actions to be taken, including 
informing appropriate authorities. ITFCP 

expectation 



Managing 
allegations of 
abuse against 
educators and 
other adults 
International	Task	Force	on													
Child	Protection	(ITFCP)	



  
   

    

    

    

International Task Force on Child Protection 

All children have equal rights to be protected from harm and abuse. 

Everyone has a responsibility to support the protection of children. 

All schools have a duty of care to children enrolled in the school and those who 
are affected by the operations of the school. 

All actions on child protection are taken with consideration for the best interests of 
the child, which are paramount. 

Managing	allegations	of	abuse	against	adults	



Guiding 
Principles 

A duty to children 

A duty to the alleged 
perpetrator 

A duty to the law and 
mandatory reporting 
obligations 



No prosecution 

Not 
convicted 

Convicted 

Permanent removal 
from work 

Consider reporting 
obligations 

Reinstated and managed 
reintegration 

Make a decision based on 
evidence; formal hearing 

School receives allegation 
Immediate considerations 

Urgent actions 
Assessing risk 

Preserving evidence 

Initial assessment and response 
External reporting 

Safeguarding 
Information sharing 

Communications 
Record-keeping 

Prosecution 

Criminal 
investigation 

Police  or external 
agency receives 

allegation 

An allegation is made 

No investigation 

No disciplinary 
case 

Debriefing and 
safeguarding review 

Inquiry 
Consider an evaluation 

of suitability 

Investigation 
by external 

agency 



Is this person suitable to work with children? 

This question must be considered even where a criminal 

investigation does not proceed. 

Guiding Question 



Impacts and 
Obligations 

Reporting obligations when an 
individual is dismissed for child 
protection reasons 
 
Providing references for the 
alleged perpetrator  
 
Reinstating and managing the 
reintegration of an alleged 
perpetrator  


