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Welcome & Introductions

Spring Branch ISD

e Scott Muri Ed.D — Superintendent of Schools

« Jennifer Blaine Ed.D — Assoc. Superintendent of Talent and Operations
« Travis Stanford Director of Planning & Construction

 Kris Drosche Planning & Construction Project Manager

« Lisa Welir Memorial High School Principal

Stantec Architects
« Jennifer Henrikson Principal - Architect

 Tracy Eich Principal - Architect
 Mark Jackson Senior Project Manager — Architect
« Jon Pippert Senior Project Architect — Architect

Project Advisory Team (PAT)
« MHS Community/Faculty/Student Members (20+ person group)



Agenda: PAT Meeting

5 mins:

5 mins:

60 mins:

5 mins:
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Welcome + Meeting Overview

MHS Project Advisory Team (PAT) - Charge

OVERVIEW

A Project Advisory Team (PAT) will be chartered for the planning of Phase | (Additions and
Renovations) for Memorial High School under the school’s project in the 2017 Bond Program.

CHARGE

Each Project Advisory Team (PAT) member is charged with providing input into planning and
design development of Phase | (Additions and Renovations) for Memorial High School.

The PAT will meet in a series of meetings from initial planning through design to the start of
construction.

The PAT will work collaboratively and cooperatively with the architect and SBISD Project
Manager to conceptualize, develop and refine the project’s goals and design.

The PAT will reach a proposed recommendation through consensus.

The PAT will advise on recommendations regarding the planning and development
of the Phase | (Additions and Renovations) for Memorial High School.

PAT Charge



Welcome + Meeting Overview

MHS Project Advisory Team (PAT) - Charge
CHARGE (continued)

These recommendations will be presented by the project’s architects:

1) to the Superintendent of Schools, and based on approval from the Superintendent,
2) to the Board of Trustees for their approval.
All recommendations must be in alignment with the District’'s Educational Specifications
and Design and Construction Standards.

The Board of Trustees may act upon the recommendations developed with PAT input by
approving, amending, altering or not approving all or any part of the recommendations.

Areas of focus from which the PAT should refrain include recommendations regarding school
programs, policies and procedures, boundaries of district facilities, instructional arrangements
and/or educational pedagogy decided upon and/or subject to District, State and Federal laws.

Project Advisory

and design process. Team members are asked to agree to
participate in various meetings throughout the process.

PAT Charge

eams are essential participants in the planning




Meeting Schedule

Memorial HS | PAT Engagement Process
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PAT Process + Objectives/Goals
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Project Scope

o Additions and Renovations of Memorial High School
(Phase | of the Master Plan)

o On Site Construction and Transition

o Estimated 140,000 SF new Multi-Level Building based on
SBISD High School Educational Specifications

o Demolition of Aqua Wing, White Wing, Green Wing, and
Science (Silver, Violet, Magenta) and Engineering Buildings

o Renovations to remaining spaces to include MEP upgrades,
security, life safety, and minor cosmetic improvements

o Site work to include: Tennis relocation, additional parking and
vehicle stacking, parent drop, bus loop, and one artificial turf field

o Estimated 2 year construction + Summer/Fall 2019 work



Proposed Project Schedule

» Schematic Design Phase January - March 2019
v' PAT Meeting #1: January 24, 2019
v' PAT Meeting #2: February 5, 2019
PAT Meeting #3: February 27, 2019

O
/>Design Development Phase April - June 2019

o PAT Meeting #4: April 9, 2019
o PAT Meeting #5: May 14, 2019

» Construction Documents July — November 2019

» Procurement & Permitting Dec 2019 — March 2020

o GMP/Construction Contract recommendation to the Board of
Trustees: March 2020

» Construction Administration April 2020 — June 2022*
o *Summer/Fall 2019
o Renovation work Summer #2 2020 (and 2021 if needed)
o Complete New Building; approx. April 2022
o Demolition of Existing Buildings; approx. April — June 2022



Agenda: PAT Meeting

5 mins:

5 mins:

60 mins:

5 mins:



PAT Meeting-2 Recap

SBISD 2017
High School
Education
i Specification

Spring Branch Independent School District

SBISD 2017
Capacity Study

Spring
Branch

>

MHS Master Plan - Phase |
Proposed Program Elements

Building Support

i

3,727

Dining Commons/ Kitchen

38,430

Core Instruction - 20 Science Clrm

Core Instruction - 20 General Clrm _ 25,186
Instructional Support - Collab/Flex : 5,040
Applied Arts / Career Tech Ed - 2,765
Special Education - 4 Clrm _ 9,310
4TBIdgs - 8 Clrm : 4,480
Admin - Guidance/Counseling - 6,244
0

10,000 20,000 30,000 40,000 50,000 60,000

56,406




PAT Meeting-2 Recap

1. Tennis
 Relocate Tennis + New Support Space

2. Floor Plans
« QOverall Plan Layouts

3. Teaching and Learning
e Variety of Learning Spaces and

G

Flexibility
')O
| | | | T e e
FEELFISE R N EFIRES M [ Sg T S @
' Phase | of Master Plan i =4 ‘ -
1. Tennis Coirt Complex 5. Parent Diop-Off Loop 9. Expanded Porking Area - 2 | ‘Q
2 Phase | - New Bullding & Sludent Drop-Off Court Yard 10. Peclestrion Access o Eost Campus :

J

:
11. Bus Deop-Oft Canopy & Secure Access BB
3 Sodend Mlaza 7. Main Enlry- Vsllon o .

4 bus Drop-Of & Stoft Parking 8. Access Drive - Student Rarking 12 Potertial Locofion - New Tud field

- Long Range Master Plan |
December 2018 |




PAT Meeting-2 Recap

Tennis Tennis Courts
Courts
Group Discussion: POSITIVES

e Good location that frees up space for the new building

Location
é /. * Field House with Tennis
Parking . . - g
* Moving parking closer to existing lot
s - N/S orientation keeps balls off the street

« Least disruptive to the campus
« Connection to adjacent parking

Memorial High School Schematic Design ¢ Shaded Seating
e Courts will have lights

—Tgi:——— QUESTIONS / CONCERNS |
G Ppp——| « Spectators on the ends not the sides
J I H  Secure fencing from Piney Point?
P - Need public access from Piney Point
- ’ %\lii 5‘*? «  Why public toilets? School functions only.
| WW « Public toilets for all hours?
i « No possibility to expand tennis
“ « Netting for balls to avoid the BB field

PAT Engagement / Input PAT GROUP DISCUSSION



PAT Meeting-2 Recap

Floor Plan Floor Plan Review

POSITIVES
* Good floor plan, well thought out

Organization / .. .
g } Lavout « Set up dining like a college campus
. - (Food options, Seating variety)
n n Ag?ai:aencies « Subject grouping (Science + M/SS/E)

Flexibility  Flex spaces, walls, and furniture
* Qutdoor connection from dining
* Build “up” not “out”

« Exterior Light / Open Feel

Group Discussion:

Memorial High School Schematic Design

QUESTIONS / CONCERNS
« Noise from Cafeteria to 2" floor

« Safety (Glass, Stairs with heavy books)

« Balcony safety & multiple floors

« Time to go up/down the stairs

* Noise from flex spaces (testing)

« Food smells and science lab chemical (separation)
* Flex spaces will never be used?

« Large enough bathrooms for “Mega Lunch”

« Classroom proportions

« Make cafeteria lines long enough

PAT Engagement / Input PAT GROUP DISCUSSION




PAT Meeting-2 Recap

TEACHINGAND | Teaching and Learning
LEARNING
. FEEDBACK
What activities do you L . o ]
anticipate needing to  Flexibility is critical (furniture, wall surfaces)
accomplish in the new . .
space to facilitate: * Floor-to-ceiling writable surfaces
o e ol it * No true “front” to a classroom
hod .
T eonalized - Flexible technology (power/data)
learning for every . . .
student « Comfort: dimming lights, temp controls
...flexibility for group
and individual work ° Operable walls?
« Paperless
Memorial High School Schematic Design ] .
« Extra power for charging devices
e * Project to any wall surface
sommce | | scmen » Large open classrooms for multiple activities
= « Will flex areas be used or be disruptive?
= I * Need adequate teacher storage
sonce | |t it « Small group personal learning

Open To Below

Clgss Rooms Stairs

W
a
o
2
B
1]
Hex

Class Rpoms

Fex

PAT Engagement / Input PAT GROUP DISCUSSION



Agenda: PAT Meeting

5 mins:

5 mins:

60 mins:

5 mins:
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MHS Master Plan - Phqs
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New Phase | Building

MHS Master Plan - Phase |

Enlarged Site Plan at New Building
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Level 1 Floor Plan
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Dining
Mega Lunch

Multiple Seating
Arrangements

Meeting / Presentation

Connection to
Outdoor Seating
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Administration &
Learning Spaces
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Learning Community
and Flex Spaces

Larger Classrooms than existing

Direct connection/view to Small Flex areas
Wide circulation around Flex

Connection to Dining below

Connection to daylight & views

No long narrow corridors

Level 2 Floor Plan
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Learning Community
and Flex Spaces

Larger Classrooms than existing

Large Group Flex + Small Flex

Wide circulation around Flex

Connection to Dining below

Connection to daylight & views

No long narrow corridors

(OPEN TO BELOW)
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Science Classroom/Labs
and Flex Spaces

Easy access to Small Group Flex

Protected sunlight exposure
from the west

Large Classroom / Lab spaces for
different seating arrangement

Shared Prep Rooms (2 Lab: 1 Prep)

Level 4 Floor Plan
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MHS Master Plan - Phqs
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MHS Masier Plan Phase |
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New Courtyard

Special Ed and
Engineering
(Old Cafeteria)

-
e

Athletics

Fine Arts

MHS Master Plan - Phase |

\ AR T Enlarged Site Plan at Parent Drop



Existing Covered Walk

Special Education i
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Existing CTE '
Renovation of Existing Space I
(Old Cafeteria / Kitchen) / : -
/_\I N § I
Easy connection to Drop-off I
(Parent Car + Special Ed. Bus) N 2
S | é'gl
Separation between programs < § ‘,3|
(Engineering + Special Education) §‘§I
4 3
9
I 3 .
oA |
§ Cov%red Canopy I

-

...............................................................................

I I D B D D D D D D S B e e
MHS Master Plan - Phase | g ' ! ; b
j

B Special Ed
= Bus Location

Parent Drop




Memorial High School

The Nation’s Schools
August 1963 Issue

« Educational Planning Innovation
* Meet the needs of the Future

« Small College Feeling

« Convertability (walls)

« Open / Spacious

 QOrientation for Sun angles

11|

W MALADIE OF BETTER BUnOOL SDARNETRA OV

«INation’s Schools

1943 | Owe Doller

The Nation's School of the Month

Planned for traditional learning patterns,
Memorial High School in Houston is alse ready
to house expacted educational changes

They Designed the School Traditionally —

HEN Spring Branch  (nde

pendent School  District i
Houston got ready w0 huild its new
bigh school, the community rec
ogolred thut inpovetions in educs-
tional planning would sffect the
school’s design. The 70,000 popula.
o community, however, wus not
quite ready to sccepe these develop
ments in ity school system — excopt
on wn expetinsental basis — bot
wanted (0 anticpate them in it
building program,

This objective was met In the
design of Memorial Senior High
School, the  August  Nation's
School of the Month, Koetter and
Tharp, Houston, were architects

After o yeur's wae, Principal
Jeck Ballard says; “Cortalaly the
school meets the needs of our
preseat  tracditfonal  curricubumy
and it csn meet the requirenments
of any foreseeable educational
thanges:  team  tesching, pro
gramed Jonrning and other formsy
of individual study, urganization
on either a departmental or ‘wnall

schools’ basis, and the blooking
ot of fnitruotion by either meth-
od, subject, length ol period, or
rOOMm slze or urrungeenent.”

Located an a 31 acre vite, Mem
orfal  Senlor  (#e0  oover)  was
planned  “without physiceal  con-
strudnt,” Ity 10 units ¢reato the at-
mwosphete of & amull colloge — ap-
propriate for w student body of
which 5 per cent awplres o
attend  colloge, Opesed in Sep-
tember 1962, its enrollient for the
1965 64 school year will approxi
mute 3000,

Comprehended In the 10 build-
Ing comples are: wix two-stary
classwoors  wings, o two-story
library; o 1200 soat  nuditorium
(with adjoining band und obearal
roama )| the shops bulleling, and o
multifunotion  strechire  embrace
Ing the gymnasivn (with physical
oducation  und  team  dreadng
rootns and coaches’ offices ), and
the cafetoria with maok bar

Classroams  we  orlented  north
and south and protected from the
min by wide rool averhungs, The

sepatution of the classroom wings
nllows the prevailing sooth-eust
breero to penetrate and ventilate
the urens during  hot  weather
Bresking up the student body
among aix separate buildings wleo
helpad “preserve o feeling  of
lsmuanity,” according o Speing
Branch Supt. H. M. Landrum.

Supt. Landeam said thate planning
ar Memotial High sought to achieve
“convertability,” rather thun “flexi
Mlity.” The lateer term, be stated,
Implies the sbility o tearrange |o-
terior apace  instantancously with
operalde space dividers, which be
did not consider necessary at this
time. Convertability wan  achieved
by utilizing remwavable, rather than
mavable, lntenior partitions,

Except for the Bre-resistant
plaster on the columng, the parts
tions are dry wall construction:
four  halfidnch  gypsue  boardy
luminated togother to form two-
{nch panels,

The dividery were kept free of
utilities, lockess and such 1o per-

/ August 1963

Open design of modfed campar
plon of Memariol Senior Migh School
pives e amall-college atmosphers

Glass-walled foyer (bottom) pro.
vides ooty accen from sirent to 1200
weot, oir-condiioned eudioriem

But Conditionally

mit oasy rvemoval or reloostion
With the room side face of the
gypeutn covesed with lactory ap
plied vinyl Ffabwic, the panels
secording to Supt. Landrum, are
atractive and scoustioally wffec
tive, yet s economical they oun
be torn out and relocated several
times for Jess than the initial cost
of movable purtitions,

Architect Guuter W. Kootter
repocts that the cost of the gyp
sum partitions was less than that
ol a fourdnch cinder block wall
of the samo srea, and that they
hoep ot unwanted soond  as
eliectively,

Supe, Landrum said both facaity
snd students are plossed with the
acchitectural design of the building
The oaly criticam, he indicates, s
that the design i 20 open and spa-
clous that complete air conditioniog
will be mote expensive than M
would bave been for o mare com-
pact huilding: however, the spacious
design of this school s the charse
teristic most frequently commended

{ Ploase Turm to Page 46)

Superintendent: H. M. Landrum

MHS 1963

Elegant Design
Forward Thinking




Memorial High School

The Nation’s Schools
August 1963 Issue

* QOutdoor Classrooms

« Commons / Mall

« Qutdoor Seating for dining

« Team Teaching

 Movable walls for LGI

« Multiple Learning Space Sizes

TP MALADINE OF BETTER BOROOL ADAANETRA O

»INation’s Schools

983 | O Doller

Locker alcaves heep nolie uwoy from closs-
room areos, Walls of the locher-fraw corridors
ore demounioble ond con be relocaled.

Why Memorial High School Is Outstanding

1, Each of the alx  separnte,
twostury classroom wings our
rontly oeganized on a departmon.
tal (wubijnot) basis ~ cun fanction
un anlEcontained “Uithe  schools,”
with ax many ux SO0 students In
mch, any teo the instruction!
pattorn ix changod.

£ Mo clowrooms are group
ol m o clustor around & centrally
lovsted mall and an  wiecondi
themed twostory libenry

0 Two  “outdoar  elamwooos™
wre peovided by the mall and the
commons. The mall serves m a
student campus o which exhibity
ned dlsplays o he armanged

4 The commons, partly mofud,
abwo provides  alielteced outdoor,
allwenthor sting area, adjoining
tha cafetorla; & socfsd gnthweing
rpaoe 0 stidy center, and oppor
tunity for oatdoor exporiments

8, The 785 sent cafetertu (with
soack hwe) leonds loell to team
teaching, large group instruetion,
and some laboratory work,

0. To shiedd students from win-
tor noctheclion, the mall & glared
ot the north und south ends.

7o Arovnd the sall, st both
bovels,  walkways connet  the

sondanly Faclltben. Porpondioulur
o e ol b & grooumblovel walk
that links the group sotivity srom
{rmamsiom,  osfetoria wnd  com '
o ).

B AL corrddor walls are de
mosntablo partitlons et osn be
relocated  (sen  adjolning stary)
Corvidor spoce plus adjoliing fowr
clasrooms ean be converted linto
one large roomn foe 120 students
or two roouw for 00 students, aml
four timchors.

U Long  encvidioes have Deon
elieninated, mternal ceoes pontdoes

urw abart.

100 No  atudent  lockers  ure |
along the corvidoe walls. Lockers
we grouped (o chisters st the and
of ench wing, ]

11 Sell sacher allioos are lo-
cuted I alsost every wing

12, Foery per cont of the buikdl.
g I alrconditioned  ~  the
Mbeary,  adenmistration  offiom
hngoags lnaborstory, twi teacher
bounge, the caleterta, wnd the
ouditoriom  with  adjoining  band
und ohord roame. Convootor wiits
i each  clasiom  and  piplog
have boun wred for future alr
vonditioning of all elassrooms

(Continued From Poge A58)

One Improvement, Supd.  Lan-
drum added, wauld bo the uso of
power opecnted folding partitions
In the wuditocdum, this would per
mit wwe of the spuce for large
group nstraction,

The  modifiod  campus  plan
emphasteed otilization and econ
omy. Incarparted In the general
comtruction  oost of 82112168
wis 8385100 of eloctriosl  and
mechanionl  work  (Incloding i
conditioning  completed ae slzed
for future  tostallation ), Distribe
uted wmong the 194748 square
foot of bLutlding aroa (fguring
coverod passagoways at 50 per
oont), thix represonts 81085
square foot, After adding $194,848
for site work, and $127,253 for fixed
and  connootod  equipment,  the
wtul was $207425%, ar 31210 »
square foot, The cont per teachnr
statfon (80 toachers) was reported
at 827,008 (veo ligures, page 47),

Spring  Beanch  Independent
School Districe, In which Meme-
rlal Soofor High is Jocated, serves
a large woction of Houston located
wast of the motropoliten ares, us
woll us pasts of wx suburban mu
nlofpalitior, Growth has been so
rapid that w seventh classroom
wing i under  construction ut
Momorial Sendor High School,

CONSTRUCTION STATISTICS
Momorinl Senior Migh School

Mouston, Tex.

Crodes ' ’ ey e " "2
Tnrnllmant ) R “ ' %04
Site 4 ' L oo A s
Aren iy ' 194,740 spvwrn font
Com (Indluding shn work and fand wnd

tannuited aquipmen | ‘ . $1,A74.383,00
Cont por aquure funt s L AL

Mumerisl Migh Ses honn snlorrad os The Netlen's
Bihnal wf the Manih by w comenittns of sdiinry mndl van:
sehunte. Awerd sartifuetne heve hann prosestnd 1u the
Shal, tha arhanl arriet, wnd e aeihitants. A shmllor
award e muda sk manth,

Two-lavel libeary forms  alrcondiiioned
Mub for the six, two-ttery clovroom wings

Cantrol mall loft] servas os sudent compus
ond for owtdoor seminars, speciol projmets,

Floor plan thows Istegration of the 10 unis,
Kostter ond Tharp e the  architech

Served 2,964 Students

MHS 1963

Elegant Design
Forward Thinking




PAT #1
Architectural Expression

Campus-Community
Modern-State of the ART
Apple Store Firth Ave. NY
Modern Inviting
Welcoming

High Performance
nnovative

Nnviting

Refreshing

Beautiful

Comfortable

Secure

College Feel

Strong Connection to Out Doors
Stands out-WOW Factor




Building Shape, Scale, Form and Massing
Building Materials and Finishes

Highlight/ldentify & Articulate The Entry and Special Programs

Pattern
Texture
Color

Sparkle
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Access from Bus Drop-off

Dining Room - Transparency




Classrooms- Daylight & View
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Science Labs- Limited Access
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Science
Labs

Level 3 Floor Plan

Articulation- Entry, Stairs, Flex Collaboration




Agenda: PAT Meeting #3

5 mins:

5 mins:

60 mins:




