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Welcome & Introductions

Spring Branch ISD

A Scott Muri Ed.D T Superintendent of Schools

A Jennifer Blaine Ed.D T Assoc. Superintendent of Talent and Operations
A Travis Stanford Director of Planning & Construction

A Kris Drosche Planning & Construction Project Manager

A Lisa Weir Memorial High School Principal

Stantec Architects
A Jennifer Henrikson Principal - Architect

A Tracy Eich Principal - Architect
A Mark Jackson Senior Project Manager i Architect
A Jon Pippert Senior Project Architect T Architect

Project Advisory Team (PAT)
A MHS Community/Faculty/Student Members (20+ person group)



Agenda : PAT Meeting #3

5 mins:

5 mins:

60 mins:

5 mins:
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Welcome + Meeting Overview

MHS Project Advisory Team (PAT) - Charge

OVERVIEW

A Project Advisory Team (PAT) will be chartered for the planning of Phase | (Additions and
Renovations) for Memorial High Schoolunder t he school 6s project 1 n
CHARGE

Each Project Advisory Team (PAT) member is charged with providing input into planning and
design development of Phase | (Additions and Renovations) for Memorial High School.

The PAT will meet in a series of meetings from initial planning through design to the start of
construction.

The PAT will work collaboratively and cooperatively with the architect and SBISD Project
Managert o conceptuali ze, develop and refine the pro

The PAT will reach a proposed recommendation through consensus.

The PAT will advise on recommendations regarding the planning and development
of the Phase | (Additions and Renovations) for Memorial High School.

PAT Charge



Welcome + Meeting Overview

MHS Project Advisory Team (PAT) - Charge
CHARGE (continued)

These recommendations will be presentedby t he projectos architect s:
1) to the Superintendent of Schools, and based on approval from the Superintendent,
2) to the Board of Trustees for their approval.
Al | recommendations must Dbe I n alignment with t|
and Design and Construction Standards.

The Board of Trustees may act upon the recommendations developed with PAT input by
approving, amending, altering or not approving all or any part of the recommendations.

Areas of focus from which the PAT should refrain include recommendations regarding school
programs, policies and procedures, boundaries of district facilities, instructional arrangements
and/or educational pedagogy decided upon and/or subject to District, State and Federal laws.

Project Advisory Teams are essential participants in the planning
and design process. Team members are asked to agree to
participate in various meetings throughout the process.

PAT Charge



Meeting
Focus

Topics
Discussed

Inform
Direction

ickorr 2

PAT Meeting 1

a

4

\

Conceptual Studies

a

Site Master Plan

Project Phasing

CONCEPTUAL
PLANNING

N

Meeting Schedule

PAT Meeting 2

a

N

PAT Meeting 3

Program Overview

Site Plan
Building Zoning

" SD PLANNING
| /

DEVELOP

Schematic Design
Overview:
- Plans
- Rendering

75% Schematic
Design

Finalize Site and
Building Layouts

PAT Process + Objectives/Goals

ISSUE SCHEMATIC DESIGN

Memorial HS| PAT Engagement Process

screvarcoesion IR VGl oesonoeveorvent. S g

PAT Meeting 4

April 9th May 14th

REFINE

Review Schematic
Design

Refine Final
Schematic Design

PAT Meeting 5

REFINE

Design Development

Overview:
- Plans
- Rendering

Final Design
Discussion
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Concept -ldeas Concept -Floor Plans Floor Plans & Furnishings : Revit Plans
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Project Scope

o

Additions and Renovations of Memorial High School
(Phase | of the Master Plan)

On Site Construction and Transition

Estimated 140,000 SF new Multi-Level Building based on
SBISD High School Educational Specifications

Demolition of Aqua Wing, White Wing, Green Wing, and
Science (Silver, Violet, Magenta) and Engineering Buildings

Renovations to remaining spaces to include MEP upgrades,
security, life safety, and minor cosmetic improvements

Site work to include: Tennis relocation, additional parking and
vehicle stacking, parent drop, bus loop, and one artificial turf field

Estimated 2 year construction + Summer/Fall 2019 work



Proposed Project Schedule

U Schematic Design Phase January - March 2019
V  PAT Meeting #1: January 24, 2019
V  PAT Meeting #2: February 5, 2019
o PAT Meeting #3: February 27, 2019

/UDesign Development Phase April - June 2019

0 PAT Meeting #4: April 9, 2019
0 PAT Meeting #5: May 14, 2019

0 Construction Documents July T November 2019

U Procurement & Permitting Dec 20191 March 2020
o GMP/Construction Contract recommendation to the Board of
Trustees: March 2020

U Construction Administration April 2020 17 June 2022*
*Summer/Fall 2019

Renovation work Summer #2 2020 (and 2021 if needed)
Complete New Building; approx. April 2022

0
0
0
o Demolition of Existing Buildings; approx. April i June 2022



Agenda : PAT Meeting #3

5 mins:

5 mins:

60 mins:

5 mins:



PAT Meeting-2 Recap

SBISD 2017
High School
Education
i Specification

Spring Branch Independent School District

SBISD 2017
Capacity Study

Spring
Branch

>

MHS Master Plan - Phase |
Proposed Program Elements

Building Support

i

3,727

Dining Commons/ Kitchen

38,430

Core Instruction - 20 Science Clrm

Core Instruction - 20 General Clrm _ 25,186
Instructional Support - Collab/Flex : 5,040
Applied Arts / Career Tech Ed - 2,765
Special Education - 4 Clrm _ 9,310
4TBIdgs - 8 Clrm : 4,480
Admin - Guidance/Counseling - 6,244
0

10,000 20,000 30,000 40,000 50,000 60,000

56,406




PAT Meeting-2 Recap

1. Tennis
A Relocate Tennis + New Support Space

2. Floor Plans
A Overall Plan Layouts

3. Teaching and Learning
A Variety of Learning Spaces and

Qrm—
o N — S A

Flexibility
')O
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Phase | of Master Plan : | -
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- Long Range Master Plan |
December 2018 |




PAT Meeting-2 Recap

Tennis Tennis Courts
Courts
Group Discussion: POSITIVES

A Good location that frees up space for the new building

Location

é /. i A Field House with Tennis
i A Moving parking closer to existing lot
s A N/S orientation keeps balls off the street

A Least disruptive to the campus
A Connection to adjacent parking

Memorial High School Schematic Design A Shaded Seating
A Courts will have lights

QUESTIONS / CONCERNS
A Spectators on the ends not the sides

A Secure fencing from Piney Point?

A Need public access from Piney Point

A Why public toilets? School functions only.
A Public toilets for all hours?

A No possibility to expand tennis

A Netting for balls to avoid the BB field
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PAT Engagement / Input PAT GROUP DISCUSSION



PAT Meeting-2 Recap

Floor Plan

Floor Plan Review

Group Discussion:

Organization /
é } Layout

Spatial

Adjacencies

Flexibility

Memorial High School Schematic Design

PAT Engagement / Input

POSITIVES
A Good floor plan, well thought out

A Set up dining like a college campus
(Food options, Seating variety)

A Subject grouping (Science + M/SS/E)

A Flex spaces, walls, and furniture

A Outdoor connection from dining
ABuild fiupdo not fdout o
A Exterior Light / Open Feel

QUESTIONS / CONCERNS
A Noise from Cafeteria to 2" floor

A Safety (Glass, Stairs with heavy books)

A Balcony safety & multiple floors

A Time to go up/down the stairs

A Noise from flex spaces (testing)

A Food smells and science lab chemical (separation)

A Flex spaces will never be used?

ALarge enough bathrooms for
A Classroom proportions

A Make cafeteria lines long enough

PAT GROUP DISCUSSION



PAT Meeting-2 Recap

Memorial High School Schematic Design

TEACHING AND
LEARNING

What activities do you
anticipate needing to
accomplish in the new
space to facilitate:

o ...variety of teaching
methods
o ...personalized

learning for every
student

o ..flexibility for group
and individual work

Teaching and Learning

Flex

,_
=
Flex

Flex

Lab op

en To Below

Flex

Class Rpoms

Fex

Clgss Roor

Stairs

PAT Engagement / Input

FEEDBACK
Flexibility is critical (furniture, wall surfaces)

Floor-to-ceiling writable surfaces

No true nfronto to a classro
Flexible technology (power/data)

Comfort: dimming lights, temp controls
Operable walls?

Paperless

Extra power for charging devices

Project to any wall surface

Large open classrooms for multiple activities
Will flex areas be used or be disruptive?

A Need adequate teacher storage

A Small group personal learning

To T Po To Po To Do To o Do Ix

PAT GROUP DISCUSSION



Agenda : PAT Meeting #3

5 mins:

5 mins:
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5 mins:
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Phase I: Completed Condition / Access Points




MHS Master Plan - Phase |
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Parking
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Phase I: NEW CONSTRUCTION



