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REQUEST FOR PROPOSAL 
RFP 9769 

PUPIL TRANSPORTATION SERVICES 
TROY PUBLIC SCHOOLS 

 
 

Troy Schools is accepting firm, sealed proposals for Pupil Transportation Services to commence during 
the 2014-15 school year through June 30, 2017, which may be renewed annually each fiscal year 
thereafter through June 30, 2019.  

Specifications and proposal forms can be obtained online at 
http://www.troy.k12.mi.us/pages/Troy_School_District. From the main page click on the Departments tab 
and open Business Services. Next, click into the Purchasing area and open the Current Bids folder, click 
on the RFP title and then scroll down to access the attached RFP document.  Your proposal and four 
copies marked “Pupil Transportation Services” must be delivered no later than 1:00 p.m., Tuesday, 
February 11, 2014 to:  Purchasing Department, Troy School District, 1140 Rankin, Troy, Michigan 
48083, at which time all bids will be publicly opened and read aloud immediately thereafter. Bid 
proposals received after this time will not be considered or accepted.   

A pre-proposal conference has been scheduled for 10:00 a.m., Thursday, January 30, 2014, in the 
Transportation Office, located at 120 Hart Road, Troy, Michigan 48098.  All questions regarding the 
services specified, or the RFP terms and conditions will be accepted in writing ONLY and subsequently 
answered through an addendum to all interested parties.  Any questions must be received no later than 
noon, Monday, February 3, 2014, at no other time prior to the RFP opening will questions/concerns be 
addressed or accepted and may be faxed to:  248.823.4077, or emailed as a Word document to:  
PurchasingOffice@troy.k12.mi.us. 
 
All consultants submitting proposals must provide familial disclosure and attach this information to the 
proposal.  The proposal will be accompanied by a sworn and notarized statement disclosing any familial 
relationship that exists between the owner or any employee of the consultant submitting a proposal and 
any member of the Troy Schools Board or the Troy Schools Superintendent.  The District will not accept 
a proposal that does not include this sworn and notarized disclosure statement.   
 
The Troy Board of Education reserves the right to accept or reject any or all bids, either in whole or in 
part; to award contract to other than the low bidder; to waive any irregularities and/or informalities; and in 
general to make awards in any manner deemed to be in the best interest of the owner. 

 
Purchasing Department 
Troy School District 
1140 Rankin 
Troy, MI 48083  
 
 
 
 
 



 

  Purchasing Department 
   Facility Operations 

   
  
 
  RFP  9769 
   
  RE:  Pupil Transportation Services 
 
   
 
 
 
 
 

The Bidding Documents are modified, supplemented or augmented as follows, and this                
Addendum is hereby made a part of the proposed Contract Documents. 
 
Question #1  
 

  To completely understand the entire RFP, please provide a copy of the detailed transportation invoices 
  from the month of May  2013?  
 
Answer #1 
 
See attached A3. 
    
Question #2  

 
  To completely understand the entire RFP, please provide a copy of all AM, Midday, and PM routes? 
 
Answer #2  

 
  Please refer to the Request for Proposal, attachments C, D, E and A3. 
   
Question #3  

 
Are the current drivers represented by a union?  Can you provide any information regarding the current 
drivers/monitors wages, and benefits? 

 
Answer #3  

 
  N/A 
 
 
 

 

 
ADDENDUM #3 – February 3, 2014 



Question #4  
 
What was the total expenditure paid to the transportation vendor for the 2012/13 School Year? 

 
Answer #4  
 
Total expenditure paid to the transportation vendor during the 2012/13 School Year was 
approximately $ 2,693,832.20. 
 
Question #5  
 
Please provide an estimate of the yearly utilities paid for the District owned facility? 
 
Answer #5  

 
Currently, the School District covers the Transportation Department utility expenses and that will  
continue. 
 

  Question #6  
 
  Please provide a copy of the entire transportation contract, pricing sheet, and extension  
  documents for the transportation contractor First Student? 
 
 Answer #6 
  
 See Addendum #2 for this Request for Proposal.  

  
   Question #7  
 
  Please provide copies of the Home to School transportation invoices including all line item 
  billing details for  all route types (Regular Education, Public, Non-public, Special Ed.,   
  Preschool, etc.) from May 2013? 
 
  Answer #7 
 
  See Answer #1 above.  
 

     Question #8  
 

     Please provide copies of the Field Trip/Athletic trip invoices including all billing details, ect. 
     Invoices from May 2013 and if applicable, a copy of the summer school invoices including 
     all billing details for this past summer? 

 
      Answer #8 

 
See Answer #1 above. 
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Question #9  
 
Page 3, Overview.  Notes the district has video surveillance systems and GPS.  Will the 
district be providing this equipment and be responsible for the recurring costs and upkeep 
required for this equipment?  Can you also please specify the video cameras and GPS 
systems that are in place today? 
 
Answer #9 
 
The District will require the vendor to continue to provide this equipment and maintain the 
current equipment.  The current video surveillance system is Unity and the current GPS 
system is Zonar. 
 
Question #10  
 
Page 3, Overview.  Who retrieves video recording data, reviews, and provides to building 
administration?  Is this the bus contractor employees or district transportation liaisons?   
If contractor, can you summarize the typical volume of recording requests, as an example an 
average number of requests per week?  Does the current contractor employ staff dedicated to 
retrieving camera data or does this require additional payroll time for part-time contractor 
employees to retrieve this information? 
 
Answer #10 
 
Currently, both the bus contractor employees and the District Liaison review the video 
recorded data on a typical volume range of 1-10 requests per week.  No additional staff is 
dedicated to retrieving data. 
 
Question #11 
  
Page 4, item # 2.2.  Indicates proposer is to provide “efficient routing”…  Is the contractor 
to perform the function of routing and all components associated using the computerized 
routing software or is this function provided by the district employed transportation director 
and routing coordinator? 
 
Answer #11 
 
The District will continue to provide efficient routing using computerized routing software. 
 
Question #12 
 
Page 4, item # 2.3.   Indicates the district wants four mechanics and one utility worker.  Can 
you please verify if your expectation is that these are to be full time positions dedicated to 
your district? 
 
Answer #12 
 
These positions currently exist full time with the current vendor and the District expects this 
to continue. 
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1.0  OVERVIEW –  SCHOOL DISTRICT PROFILE  

Troy Schools is accepting firm, sealed proposals for Pupil Transportation Services to commence during 
the 2014-15 school year through June 30, 2017, which may be renewed annually each fiscal year 
thereafter through June 30, 2019.  

This RFP is intended to establish a contractual relationship with an experienced and qualified Pupil 
Transportation Services to provide complete transportation and maintenance services to the School 
District in the most efficient and cost-effective manner possible while, at the same time, 
maintaining the highest level of safety and reliability.  

Proposers shall meet all regulatory laws, codes, and requirements of Local, State, and Federal law that 
apply to Michigan public school districts and transportation services, including, but not limited to, the 
Michigan Revised School Code (MCL 380.1 et seq.) and the Pupil Transportation Act (MCL 257.1801 
et seq.). 

 
 

TROY SCHOOL DISTRICT & BUS OPERATIONS 
 

 

 Schools 

o Elementary ................................................................................................... 12 

o Middle ......................................................................................................... 4 

o High School ................................................................................................. 2 

o Alternative High Schools/Vocational Schools. ................................................ 4 
 

 Students/Staff 

o 2013/14………………………………….....................................................12,160 

o Students Transported Daily………………………………..…….....7,559  

o Projected increase/decrease in future enrollment ............................+/- 50 

 Vehicular Assets 

o Buses…………………………………………………………………...74 

o Support Vehicles………………………………………………………...1 

 

 
 Routing Software………………………..……………………….…….…………….VersaTran 

 
 GPS System…………………………………………………….…………………On All Buses 

 
 Video Surveillance System……………………….……………………………... On All Buses 

 
 
 



Troy School District 
Pupil Transportation Services  Page 4 

 

 
 Mileage Data 

 
o General Education…………………………………….………….……392,998 miles 
o Special Education……………………………………………………...300,784 miles 
o Extra-Curricular/Field Trips…………………………………………….21,500 miles 
o Summer Routes……………………………………………………….....21,666 miles 

 
 Number of Drivers ..................................71 (8 stand-by on site daily) 

 
 Number of Bus Aides Drivers .........................…………………………………………...6 

 
 Daily Routes  .........................................................................................................………..54 
 
 Average Midday Routes ........................................................................................………..12 

 
 Shuttles………………………………………………………………………………………3 

 
 Transportation for Non-public Schools Students………………….………………………...6 

 
 
 
2.0 SCOPE OF SERVICES 

 
The successful Proposer (hereinafter also referred to as the “Contractor”) shall provide services for: 

 
2.1 Safe and reliable, on-time delivery of general education and special education students 

to and from school on a daily basis within School District defined parameters. 
 

2.2 Efficient routing of all regular education, special education and other transportation needs 
of the School District, including but not limited to extra- curricular routes and field 
trips, as outlined in the Contract. The Contractor may alter any of the existing routes of 
the School District, so long as all routes conform to all federal and state laws, as well as 
policies of the School District and all routes are approved by the School District prior 
to implementation. The School District will retain a Transportation Liaison and a Bus 
Routing Coordinator to facilitate administration of the Contract and communication 
between the School District and the Contractor. 

 
2.3 Maintenance of the buses and transportation fleet. The Contractor will utilize four 

certified mechanics and one utility individual to maintain the buses and transportation fleet 
of the School District; see attached 2013-2014 Vehicle Listing, attachment A. 

 
2.4 The operation of the transportation maintenance facility, including any and all utilities 

supplied to the facility. It is contemplated by this RFP that the School District’s 
maintenance facility will be available for the Contractor to lease for the term of the 
Contract under the form of industry standard lease agreement. It is intended that the 
maintenance facility will be maintained by the Contractor to provide all maintenance for 
the fleet, as well as general fleet storage. The Contractor shall be responsible for all 
maintenance, grounds, operating costs, utilities, janitorial, and non-capital expenditures 
reasonably required by any such facility. The District will be responsible only for capital 
expenditures. 
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2.5 The selection, evaluation, training and compensation of transportation employees, including 

all necessary drivers, bus aides, supervision and clerical personnel. 
 

2.6 Student discipline in cooperation with the School District, and as mandated by, School 
District Policy, as the same may be amended from time to time by the Board of 
Education of the School District. 

 
2.7 Effective communication with the School District including, but not limited to, the 

School District administration and Board of Education, bus drivers, bus aides, mechanics, 
transportation secretaries and with parents, students and the community. 

 
2.8 Continuous analysis of the transportation operations of the School District in order to 

effectively manage costs, while maintaining service levels in accordance with School 
District policy and safety protocol. The Contract shall identify and implement operational 
efficiencies that will lead to cost reductions in the School District’s Transportation 
Services. 

 
 

3.0 PROPOSAL REQUIREMENTS 
 

This outlines the information that must be provided by the Proposer and the required format for 
the Proposal.  Any Proposal not providing the required information, or not conforming to the 
format specified, may be disqualified.   

Proposals must demonstrate an understanding of the scope of work and the ability to accomplish 
the tasks set forth herein and must include information that will enable the School District to 
determine the Proposer’s overall qualifications.  Each Proposal shall also include any other 
information that the Proposer feels is significant with respect to the School District making an 
informed decision relative to the Proposal.  

Any exceptions to the terms and conditions contained in this RFP or any other special 
considerations or conditions requested or required by the Proposer MUST be specifically 
enumerated by the Proposer and be submitted as part of its Proposal, together with an explanation 
as to the reason such terms and conditions cannot be met. Each Proposer shall be required and 
expected to meet the RFP requirements in their entirety, except to the extent exceptions are 
expressly noted in its Proposal.  All Pricing factors must be clearly indicated in the Proposer’s 
Proposal Forms provided as part of its Proposal.    

3.1 PROPOSAL FORMAT  

 Proposers must provide information, which will serve as an introduction of your 
company on business letterhead.  

 Proposers must provide background and qualifications of the personnel who will 
be involved with the School District.  Describe the chain of command and 
reporting relationships. Include a proposed organization chart.  This organization 
chart must reference where a School District liaison would be placed.  
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 Proposers must provide detailed evidence that they are currently providing pupil 
transportation management services for other K-12 school districts.  This should 
include school districts of similar size and scope as the School District.  

 Describe any other similar public K-12 school districts in which your company 
has contracted to provide pupil transportation management services.    

 Proposers must provide detailed evidence of on-site, in district state-of-the-art 
computerized routing management experience and staffing that includes all facets 
of pupil transportation management and routing, and boundary planning.    

 Proposers must show evidence of successfully implementing and maintaining 
contemporary computer routing software programs.  Include a description of 
qualifications for “in-house” staff dedicated to this critical area.    

 Proposers must provide evidence of resources available for research and 
development needed to keep abreast of the changing technologies in pupil 
transportation management.    

 Proposers must fully describe, and provide evidence and scope of, their 
formalized in-service training and educational programs for all employees, 
including staff, drivers and mechanics.  

  Technical capability – Proposers must provide evidence of all aspects of their 
transportation management capabilities.  These should include human resources 
services, computer systems and capabilities, training programs for management 
and non-management personnel. 

 Proposers must provide a Bid Bond in the amount equal to 5% of the 1
st

 year 
total amount of the Contract.  

 Proposers shall provide evidence of ability to provide adequate insurance 
coverage to protect the interests of themselves and the School District.  Proposer 
must provide evidence of insurance in the amounts as listed in item 5.22.  

 Proposers shall provide documentation of sufficient financial resources to 
provide management services for a School District of this size and complexity.    

 Proposers shall meet all regulatory laws, codes, and requirements of Local, State, 
and Federal law that apply to Michigan public school districts and transportation 
services, including, but not limited to, the Michigan Revised School Code (MCL 
380.1 et seq.) and the Pupil Transportation Act (MCL 257.1801 et seq.).  

 Proposer must describe any other resources to be provided by your company, not 
listed above, which would result in a safe and efficient pupil transportation 
system.    

 



Troy School District 
Pupil Transportation Services  Page 7 

 

 References – Proposers must provide K-12 Public school references, including 
contact name, address, phone number, fleet size, and scope of services.    

 List all litigation or regulatory proceedings, for the past five years, within the 
State of Michigan, or if more than 85% of the Proposer’s pupil transportation 
contracts are performed outside the State of Michigan, the State(s) where 85% or 
more of the Proposer’s pupil transportation contracts are performed.  These 
litigation and regulatory proceedings are to be limited to contract disputes and 
negligence actions for: (i) school districts in which the Proposer has been a party 
providing any type of pupil transportation services; (ii) supplies, equipment or 
services of the type which are the subject of the proposed Contract; (iii) non-
compliance of the Proposer’s supplies, equipment and services or the Proposer’s 
working conditions and employment practices with the Occupational Safety and 
Health Act and other applicable state and federal requirements; or (iv) any suits 
whereby an employee of the Proposer was found to have mistreated pupils in any 
manner.  Therefore, it is contemplated under this RFP that workers’ 
compensation and unemployment proceedings are not to be deemed part of this 
requirement.    

 Proposers must include with their Proposal an audited financial report for the 
three (3) most recent fiscal years.   

 Proposers must complete the Proposal Forms provided herein.  

 
 
3.2 PROOF OF QUALIFICATIONS  

The School District will ensure compliance with the above by checking references listed in the 
Proposals, and conducting on-site visitation as deemed necessary by the School District, as well 
as other sources. 

It must be understood that this RFP provides for the selection of a professional company to 
provide pupil transportation management services, including any applicable extracurricular 
activity and field trip transportation, for all regular education and special education students 
within the School District.  Contractor shall be free to hire those individuals which it deems to be 
best qualified, in its sole discretion. Contract shall be responsible for background checks and will 
attest that all proposed staff as having a clean criminal background check and not listed on any 
sex offender registry.   

All experienced and qualified Proposers are requested to submit a Proposal based on its 
experience and capabilities. The School District will select the Proposer(s), if any, deemed to 
serve the best interests of the School District to proceed with the negotiation process. The School 
District, in its sole discretion, reserves the right to request post-Proposal interviews from all, 
some or none of the Proposers.  
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4.0  SCHOOL DISTRICT OPERATIONAL INFORMATION  

The School District operates its transportation services in accordance with all applicable 
federal, state and local laws, rules, regulations and ordinances, as well as the School 
District’s Board of Education Policy and Procedures, obtain a copy at 
http://www.troy.k12.mi.us/pages/Troy_School_District. From the main page click the 
Board of Education tab and open the Board of Education Policies. Enter Chapter E and 
scroll down to find E-1200, School Transportation Program; E1201 Legal Status through  
E-1207 District Vehicle Safety Maintenance. Also, Chapters 3 and 4, under the Code of 
Student Conduct govern the District’s Transportation Policies and Procedures. 
 
The School District covers approximately thirty-six (36) square miles and is located in the 
City of Troy, Oakland County, Michigan. As set forth in Section 1.0 above, the School 
District provides Daily Transportation Services for approximately 7,559 students to and 
from school, operating fifty-four (54) daily routes. Additionally, the School District 
operates mid-day runs, as well as, shuttles daily for its general education students. The 
School District operates various special education transportation routes. The School District 
also currently provides transportation for various extra-curricular/field trips as requested by 
the individual school buildings of the School District, as well as many transportation routes 
for the various clubs, groups and athletic teams of the School District.   

 

4.1  BUS ROUTING  

 General Education Daily Routing: The School District generally operated 179 
day per year a total of thirty one (31) daily transportation routes, with various 
start times for regular education students;  see attached 2013-2014 School  
Times, attachment B and attached 2013-2014 General Education Bus Runs, 
attachment C. 

 
 Special Education Daily Routing: The School District operates a total of 

twenty-three (23) daily transportation routes for special education students.  The 
special education routes are generally operated 179 day per year; however some 
special education routes are operated longer.  Most of the special education 
routes travel outside the School District’s boundaries to transport Students to 
Oakland County center programs; see attached 2013-2014 Special Education Bus 
Runs, attachment D. 

 Mid-Day Routing and Shuttles: The School District operates on average twelve 
(12) mid-day routes.  Generally, these mid-day routes are incorporated into the 
various buses/routes that operate the normal AM/PM routes.  

 Full-Year and Summer Routing: The School District operates eighteen (18) 
daily routes during the summer for a total of 21,666 miles/summer which are 
separate and distinct from any special education routes that are operated during 
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the summer/full-year; see attached 2013-2014 Full-Year Bus Runs, attachment E 
and attached 2013-2014 Summer Bus Runs, attachment F.  

 
 Extra Curricular/Athletic Routes: The School District provides transportation 

for its various school buildings, clubs, student organizations and athletic teams to 
and from various events, field trips and athletic contests throughout the year. 
During the 2012-2013 school year, the School District operated 1,204 field trips 
(during the school day) and 750 late activity/athletic trips (after normal school 
hours) for an approximate total of 21,500 miles/year.  

 Vocational and Other Routes:  The School District operates two (2) vocational 
routes per year. These vocational routes are part of the regular daily 
transportation routes. These routes transport students to the Oakland County 
Intermediate School District Technical Center programs.  The School District 
also transports six (6) non-public school students daily. These non-public school 
students are transported on a dedicated afternoon take-home route. 

 
4.2  SCHOOL DISTRICT TRANSPORTATION FLEET  

 Buses: The School District maintains and operates seventy-four (74) buses.  The 
School District owns all of the buses.  It is the intent of this RFP that the School 
District will retain ownership of all buses used to provide the Transportation 
Services; see attached 2013-2014 Vehicle Listing, attachment A.  

 Bus Specifications and Equipment: All buses currently used by the School 
District to provide the its transportation services are operated, equipped and 
maintained in strict compliance with all applicable federal, state and local laws, 
rules and regulations, including but not limited to the Michigan Pupil 
Transportation Act, as well as all School District Board of Education policies, 
procedures, rules and regulations and the successful Proposer must continue 
compliance.  

 Other Transportation Vehicles: The School District maintains one (1) other 
vehicle which is used for the School District’s transportation operations.  This 
vehicle is a 2003 Ford F450, with a van body, service vehicle.  

 Fuel: The School District maintains a 15,000 gallon double-walled fiberglass 
diesel fuel storage tank.  The tank was installed in August of 2008.  This tank 
meets all Michigan Department of Environmental Quality (“MDEQ”) guidelines. 
The School District will continue to provide and pay for fuel necessary for the 
School District’s transportation operations.  Fuel may only be used for the School 
District’s operations. The School District currently utilizes a “card” system to 
track fuel usage.  The School District will require the Contractor to continue to 
utilize this “card” system, at no cost to the Contractor.  

 



Troy School District 
Pupil Transportation Services  Page 10 

 

 
 

4.3  SCHOOL DISTRICT TRANSPORTATION FACILITY  

 General Facility Information: The School District owns and operates a 
transportation facility located at 120 Hart Street, Troy, MI 48098 (the “Facility”). 
The Facility also includes a “stand alone” auxiliary building which houses the 
“bus wash.” The Facility includes a transportation maintenance garage, bus 
parking area, and space for an office and driver’s lounge.  The School District 
will allow the successful Proposer to lease the Facility from the School District 
for $1.00 per year in order to provide the transportation and maintenance services 
contemplated hereunder.  The successful Proposer will be responsible for all 
maintenance and janitorial services relative to the Facility, however, the School 
District will be responsible for all capital expenses.  

 Facility Amenities and Equipment: The Facility contains the following large 
tools and equipment:  arc welder, press, brake lathe, bus lifts and a bus wash 
station. Also, the Facility office has the following office equipment which would 
be available to the successful Proposer: facsimile machine, desk top computers, 
copiers and a time/attendance machine.  

 

5.0 GENERAL TERMS AND CONDITIONS   

Firm, sealed proposals, one original and four copies, will be received by the Purchasing Department, Troy 
Schools, Pupil Transportation Services, for Troy Public School District, in accordance with the attached 
specifications.  
 

5.1 RECEIPT OF PROPOSALS 

Proposals will be submitted only on the forms provided and/or under separate cover as specified, and will 
be enclosed in a sealed envelope marked with the name of the Vendor, the title of the work, the time, 
place and date due and must be delivered to:  Purchasing Department, Troy School District, 1140 Rankin, 
Troy, Michigan 48083, no later than 1 p.m., Tuesday, February 11, 2014, at which time all proposals will 
be publicly opened and read aloud immediately thereafter. Proposals received after this time will not be 
considered or accepted.  Oral, telephone, fax or electronic mail proposals are invalid and will not receive 
consideration.   
 
5.2  PRE-PROPOSAL CONFERENCE 

A pre-proposal conference has been scheduled for 10:00 a.m., Thursday, January 30, 2014, in the 
Transportation Office, located at 120 Hart Road, Troy, Michigan 48098.  All questions regarding the 
services specified, or the RFP terms and conditions will be accepted in writing ONLY and subsequently 
answered through an addendum to all interested parties.  Any questions must be received no later than 
noon, Monday, February 3, 2014, at no other time prior to the RFP opening will questions/concerns be 
addressed or accepted and may be faxed to:  248.823.4077, or emailed as a Word document to:  
PurchasingOffice@troy.k12.mi.us. 
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5.3  TIMELINE  
 
The District anticipates the following timeline and is prepared to exercise flexibility for the purpose of 
finding the right fit with a qualified Vendor or for other purposes deemed to result in added value to the 
Pupil Transportation Services: 

 RFP Released    Monday, January 27, 2014 
 Pre-proposal Conference   Thursday, January 30, 2014 @ 10:00 a.m. 
 Proposals Due    Tuesday, February 11, 2014 @ 1:00 p.m. 
 Interviews     Week of February 17 - February 21, 2014 
 Board Presentation & Review  Tuesday, March 4, 2014  
 Recommendation & Award   Tuesday, March 18, 2014 
 
5.4  FAMILIAL RELATIONSHIP 
 
All Vendors submitting proposals must provide familial disclosure and attach this information to the 
proposal.  The proposal will be accompanied by a sworn and notarized statement disclosing any familial 
relationship that exists between the owner or key employee of the Vendor submitting a proposal and any 
member of the Troy Schools Board of Education or the Troy Schools Superintendent.  The District will 
not accept a proposal that does not include this sworn and notarized disclosure statement. 

5.5 OWNER EXPECTATIONS 

The Owner is seeking a Vendor with experience in providing similar consulting services to other 
educational institutions.  It is anticipated that the selected Vendor will have extensive experience.  
 
5.6 PROPOSALS 

All blank portions of the proposal must be filled in. Each submitted proposal must include the legal name 
of the Vendor and will be signed by the person(s) legally authorized to bind the Vendor to a contract. If 
proposals are submitted by an agent, satisfactory evidence of agency authority is required.  

5.7 ORAL PRESENTATIONS 

Certain selected Vendors who submit proposals may be required to make an oral presentation of their 
proposal to the Owner.  These presentations provide an opportunity for the selected Vendors to clarify 
their written proposals and for the Owner to obtain additional information.  It is expected that Vendors 
will bring key staff who will work on the project to the presentations.   
 
5.8 CONFIDENTIAL INFORMATION 

As a public entity, the District is subject to the Michigan Freedom of Information Act (FOIA).  
Information contained in proposals may be subject to FOIA requests. 
 
5.9 COMPLIANCE OF AWARDED VENDOR 
 
Vendor agrees to comply with all federal, state, and local laws, rules, regulations, executive orders, and 
ordinances that may be applicable to the Vendor’s performance of its obligations under this contract. Prior 
to the issuance of a purchase order authorizing commencement of this project, and in all cases before 
beginning work under the contract, the awarded Vendor will provide to Troy Schools adequate insurance 
per the requirements stated under Item 5.22.  
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5.10   RIGHT TO REQUEST ADDITIONAL INFORMATION 
 
The Owner reserves the right to request any additional information that might be deemed necessary after 
the completion of this document. 
 
5.11   RIGHT OF REFUSAL 
 
The Board of Education reserves the right to accept or reject any or all proposals, in whole or in part; to 
award to other than the low Vendor; to waive any irregularities and/or informalities; and, in general, to 
make awards in any manner deemed to be in the best interests of the owner. 
 
5.12 COSTS 
 
The Vendor is responsible for any and all costs incurred by the Vendor or his/her subcontractors in 
responding to this request for proposal.    Fees quoted must remain firm throughout this project except for 
changes in scope. All scope changes must be approved in writing in advance of the Vendor performing 
the work.  Fees quoted must include all expenses for this project. 
 
5.13 FEDERAL OR STATE SALES, EXCISE, OR USE TAXES 
 
Troy School District is a tax-exempt entity for all purposes except if the project makes enhancements, 
and/or additions to real property. 
 
5.14   CONTRACT REQUIREMENTS 
 
The Owner considers this RFP legally binding and will require that this Request for Proposal and the 
resulting Vendor proposal be included as addenda to any subsequent contracts between the Vendor(s) and 
the Owner.  It should be understood by the Vendor(s) that this means that the Owner expects the 
Vendor(s) to satisfy substantially all requirements and reports listed herein.  Exceptions should be 
explicitly noted in the Vendor proposals.  Lack of exceptions listed on the “Exceptions to Specifications” 
form will be considered acceptance of all of the specifications as presented in this RFP. 
 
5.15 SURVIVAL CLAUSE 

All duties and responsibilities of any party that, either expressly or by their nature, extend into the future, 
shall extend beyond and survive the end of the contract term or cancellation of this Agreement. 

5.16 INCORPORATION BY REFERENCE 

Parties agree that where there is a conflict between terms of this Agreement and the information presented 
in the referenced documents, this Agreement shall take precedence.  The parties also agree that where 
there is not a conflict between this Agreement and the information presented in the referenced documents, 
that all terms, conditions and offers presented in the Vendor's proposal shall herein be referenced to the 
Agreement and shall be binding upon all parties to the Agreement. 
 
5.17 NON-WAIVER OF AGREEMENT RIGHTS 

It is the option of any party to the Agreement to grant extensions or provide flexibilities to the other party 
in meeting scheduled tasks or responsibilities defined in the Agreement.  Under no circumstances, 
however, shall any parties to the Agreement forfeit or cancel any right presented in the Agreement by 
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delaying or failing to exercise the right or by not immediately and promptly notifying the other party in 
the event of a default.  In the event that a party to the Agreement waives a right, this does not indicate a 
waiver of the ability of the party to, at a subsequent time, enforce the right.  The payment of funds to the 
Vendor by Owner should in no way be interpreted as acceptance of the system or the waiver of 
performance requirements. 
 
5.18 NONDISCRIMINATION BY CONSULTANTS OR AGENTS OF CONSULTANT 

Neither the Vendor nor anyone with whom the Vendor shall contract shall discriminate against any 
person employed or applying for employment concerning the performance of the Vendor responsibilities 
under this Agreement.  This discrimination prohibition shall apply to all matters of initial employment, 
tenure and terms of employment, or otherwise with respect to any matter directly or indirectly relating to 
employment concerning race, color, sex, religion, age, national origin, or ancestry.  A breach of this 
covenant may be regarded as a default by the Vendor of this Agreement. 
 
5.19 EFFECT OF REGULATION 

Should any local, state, or national regulatory authority having jurisdiction over the Owner enter a valid 
and enforceable order upon the Owner which has the effect of changing or superseding any term or 
condition of this Agreement, such order shall be complied with, but only so long as such order remains in 
effect and only to the extent actually necessary under the law.  In such event, this Agreement shall remain 
in effect, unless the effect of the order is to deprive the Owner of a material part of its Agreement with the 
Vendor.  In the event this order results in depriving the Owner of materials or raising their costs beyond 
that defined in this Agreement, the Owner shall have the right to rescind all or part of this Agreement (if 
such a rescission is practical) or to end the Agreement term upon thirty (30) days written prior notice to 
the Vendor.  Should the Agreement be terminated under such circumstances, the Owner shall be absolved 
of all penalties and financial assessments related to cancellation of the Agreement. 
 
5.20 ASSIGNMENTS 

Owner and the Vendor each binds themselves, their partners, successors, and other legal representatives 
to all covenants, agreements, and obligations contained in this Agreement. 
 
5.21 CONSULTANT AS INDEPENDENT CONTRACTOR 
 
It is expressly agreed that the Vendor is not an agent of Owner but an independent contractor.  The 
Vendor shall not pledge or attempt to pledge the credit of Owner or in any other way attempt to bind the 
Owner. 
 
5.22 INSURANCE 

The Vendor agrees to hold harmless and defend the Owner and its agents, officials and employees from 
any liability, claim or injury, related to or caused by fault or negligence of Vendor employees.  In order to 
demonstrate this responsibility, the Vendor must have adequate insurance throughout this project as 
follows:   

 A minimum Commercial General Liability limit of $3,000,000; 

 A minimum Umbrella Liability limit of $3,000,000; and 

 Professional Liability insurance coverage with minimum limits of $3,000,000 

 Statutory workers Compensation insurance 
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5.23 GURANTEE BONDS 

Prior to the issuance of a purchase order authorizing commencement of this project, and in all cases 
before beginning work under the contract, the Vendor (s) selected will qualify for, sign and deliver to the 
Purchasing  Office, an executed performance bond and executed labor and materials payment bond 
secured by the surety company.  Each bond will be in the amount of 100 percent of the contract. Troy 
Schools requires that the bonding companies be limited to those listed on the U.S. Department of 
Treasury Circular 570, and must be licensed in the State of Michigan. The U.S. Department of Treasury 
Circular 570 can be viewed at the following web site: http://www.fms.treas.gov/c570/c570.html. 
Certificates of such insurance and bonds will be filed with the Purchasing Office within five working days 
of notification of bid award and before any work begins. 

5.24 STANDARD FORMS AND CONTRACTS 

Any forms and contracts the Vendor (s) proposes to include, as part of any agreement resulting from this 
RFP between the Vendor (s) and the Owner must be submitted as part of the proposal.  Any forms and 
contracts not submitted as part of the RFP and subsequently presented for inclusion may be rejected.  This 
requirement includes, but is not limited to, the following types of forms:  subcontractor, franchise, 
warranty agreements, maintenance contracts, and support agreements. 
 
5.25 NON-COLLUSION COVENANT 

The Vendor hereby represents and agrees that it has in no way entered into any contingent fee 
arrangement with any firm or person concerning the obtaining of this Agreement.  In addition, the Vendor 
agrees that a duly authorized Vendor representative will sign a non-collusion affidavit, in a form 
acceptable to the Owner that the Consultant firm has received from Owner no incentive or special 
payments, or considerations not related to the provision of automation systems and services described in 
this Agreement. 
 
5.26 ADVERTISEMENT 

The laws of the State of Michigan, Owner purchasing policies and the legal advertisement for contractors 
and purchases, are made a part of any agreement entered into the same respect as if specifically set forth 
in that agreement. 
 
5.27 SPECIAL NOTES 

Failure to include in the proposal all information outlined above may be cause for rejection of the 
proposal. The Owner reserves the right to accept the Consultant's replacement of any component if it is 
considered equal or superior to the specifications.  Such acceptance will be in writing. 
 
5.28 PAYMENT TERMS 

Owner shall pay Consultant progress payments no more than once per month, and only after receiving an 
invoice.   
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DUE: 1:00 p.m., Tuesday, February 11, 2014   

PROPOSAL:  RFP 9769 Pupil Transaction Services  
PROPOSAL FORM 

BIDDER’S FIRM NAME      ___________________________________________________________ 

ADDRESS                             ____________________________________________________________ 

CITY/STATE             _____________________________________     ZIP ________________ 

TELEPHONE NUMBER      ____________________________________     FAX # _______________ 

SIGNED BY                      ____________________________________ TITLE _________________ 

TYPED NAME           __________________________________ DATE ___________________ 

We propose to provide Troy Public School District Pupil Transportation Services in accordance with the 
specifications:   
          Cost per Route 
                                                                                                                                             Optional Years 
               2014/15            2015/16       2016/17              2017/18      2018/19 
General Education Transportation       ________          ________      ________      ________ ________ 
  
Special Education Transportation        ________          ________      ________      ________ ________ 
 
Midday and Shuttles Transportation    ________          ________      ________      ________ ________ 
 
Full Year and Summer Transportation ________          ________      ________      ________ ________ 
 
Vocational Education Transportation   ________          ________      ________      ________ ________ 
 
Athletic Routes   Per Hour          ________       ________        ________      ________ ________ 
   Per Mile           ________       ________        ________      ________ ________ 
   Minimum         ________       ________        ________      ________ ________ 
 
Extra-Curricular Per Hour          ________       ________        ________      ________ ________ 
   Per Mile           ________       ________        ________      ________ ________ 
   Minimum         ________       ________        ________      ________ ________ 
 
Field Trips   Per Hour          ________       ________        ________      ________ ________ 
   Per Mile           ________       ________        ________      ________ ________ 
   Minimum         ________       ________        ________      ________ ________ 
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SWORN AND NOTARIZED FAMILIAL DISCLOSURE STATEMENT 
 
All Vendor/Contractor(s) submitting proposals must provide familial disclosure and attach this 
information to the proposal.  The proposal will be accompanied by a sworn and notarized statement 
disclosing any familial relationship that exists between the owner or key employee of the vendor 
submitting a proposal and any member of the Troy School Board or the Troy School Superintendent.  The 
District will not accept a proposal that does not include this sworn and notarized disclosure statement. 
 
The members of Troy School Board are:  Nancy Philippart, Todd Miletti, Paula Fleming, Ida Edumunds, 
Wendy Underwood, Gary Hauff and Karl Schmidt.  The Troy Schools Superintendent is Dr. Barbara 
Fowler. 
 
□ The following are the familial relationship(s): 
 
          Owner/Employee Name           Related to:               Relationship  
1. _____________________________      _______________________         _________________ 
 
2. _____________________________      ________________________       _________________ 
 
3. _____________________________      ________________________       _________________ 
    

Attach additional pages if necessary to disclose familial relationships. 
 

□ There is no familial relationship that exists between the owner or key employee of the 
Vendor/Contractor(s) submitting a proposal and any member of the Troy School Board, or the Troy 
Schools Superintendent. 

 
INDIVIDUAL/FIRM NAME _____________________________________________________ 

 
BY (SIGNATURE)  ____________________________________________________________ 

 
PRINTED NAME AND TITLE _____________________________________________________ 
 
 
Subscribed and sworn before me, this _________                             Seal: 
 
day of ____________, 20 ____, a Notary Public 
 
in and for ______________ County, __________ 
 
_____________________________________ 
                           (Signature) 
                     NOTARY PUBLIC 
 
 
My Commission expires ____________________                                   
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CERTIFICATION OF COMPLIANCE – IRAN ECONOMIC SANCTIONS ACT 
Michigan Public Act No. 517 of 2012 

 
The undersigned, the owner, or authorized officer of the below-named Company,  pursuant to the 
compliance certification requirement provided in Troy School District’s Request For Proposal, the 
“RFP”, hereby certifies, represents, and warrants that the Company and its officers, directors and 
employees, is not an “Iran Linked Business” within the meaning of the Iran Economic Sanctions Act, 
Michigan Public Act No. 517 of 2012 (the “Act”), and that in the event the Company is awarded a 
contract by Troy School District as a result of the aforementioned RFP, the Company is not and will not 
become an “Iran Linked Business” at any time during the course of performing any services under the 
contract.   

The Company further acknowledges that any person who is found to have submitted a false certification 
is responsible for a civil penalty of not more than $250,000.00 or two (2) times the amount of the 
contract or proposed contract for which the false certification was made, whichever is greater, the cost of 
Troy School District’s investigation, and reasonable attorney fees, in addition to the fine.  Moreover, any 
person who submitted a false certification shall be ineligible to bid on a request for proposal for three (3) 
years from the date the it is determined that the person has submitted the false certification. 
  

 
       

 ___________________________ _________________ 
NAME OF COMPANY 

 
 ___________________________ _________________ 
NAME AND TITLE OF AUTHORIZED REPRESENTIVE 

 
 
 ___________________________ _________________ 
SIGNATURE 

 
 

 ___________________________ _________________ 
DATE 
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Acceptance of Proposal 

The undersigned agrees to execute a Contract for work covered by this Proposal provided that he is 
notified of its acceptance within thirty days after the opening of the Proposal. 

It is agreed that this bid will not be withdrawn until after forty-five (45) days after receipt of bids. 

The undersigned affirms that the bid was developed without any collusion, undertaking, or agreement, 
either directly or indirectly, with any other bidder(s) to maintain the prices of indicated work or prevent 
any other bidder(s) from bidding the work. 

 

BIDDER’S FIRM NAME  ______________________________________________ 

BUSINESS ADDRESS   ______________________________________________ 

     ______________________________________________ 

TELEPHONE NUMBER  ______________________________________________ 

FAX NUMBER    ______________________________________________ 

BY (SIGNATURE)   ______________________________________________ 

PRINTED NAME   ______________________________________________ 

TITLE     ______________________________________________ 

SIGNED THIS    _____________ DAY OF ______________, 20 _______ 

E-MAIL ADDRESS   ______________________________________________ 



Attachment  A

TROY SCHOOL DISTRICT

TRANSPORTATION DEPARTMENT

2013-2014 VEHICLE LISTING

BUS INVENTORY

ENG TYPE TRANS TYPE BRAKE TYPE

YEAR CHASSIS BODY G/D/CNG STD/AUTO HYD/AIR

2001 THOMAS 84 PASS SAF-T-LINER Cumm ISB Diesel Allison MD3060 Air

2001 THOMAS 84 PASS SAF-T-LINER Cumm ISB Diesel Allison MT643 Air

2001 BLUEBIRD 78 PASS ALL AMERICAN Cumm ISB Diesel Allison MT643 Air

2001 BLUEBIRD 78 PASS ALL AMERICAN Cumm ISB Diesel Allison MT643 Air

2001 THOMAS 84 PASS SAF-T-LINER Cumm ISB Diesel Allison MD3060 Air

2001 BLUEBIRD 78 PASS ALL AMERICAN Cumm ISB Diesel Allison MT643 Air 

2001 BLUEBIRD 78 PASS ALL AMERICAN Cumm ISB Diesel Allison MT643 Air

2001 MVP-ER 84 PASS THOMAS Cumm ISB Diesel Allison MD3060 Air

2001 NAVISTAR 25 PASS THOMAS T-444-E Diesel Allison 2000 hydra

2001 FREIGHTLINER 47 PASS THOMAS Cumm ISB Diesel Allison 2000 Air

2001 NAVISTAR 41 PASS THOMAS T-444-E Diesel Allison 2000 hydra

2001 NAVISTAR 41 PASS THOMAS T-444-E Diesel Allison 2000 hydra

2002 INTERNATIONAL 78 PASS INTERNATIONAL DT-466E  Diesel Allison MD3060 Air

2002 INTERNATIONAL 78 PASS INTERNATIONAL DT-466E  Diesel Allison MD3060 Air

2002 INTERNATIONAL 63 PASS INTERNATIONAL DT-466E  Diesel Allison MD3060 Air

2002 INTERNATIONAL 30 PASS BLUE BIRD T-444-E Diesel Allison 2000 hydra

2002 INTERNATIONAL 30 PASS BLUE BIRD T-444-E Diesel Allison 2000 hydra

2002 INTERNATIONAL 24 PASS BLUE BIRD T-444-E Diesel Allison 2000 hydra

2003 FREIGHTLINER 36 PASS THOMAS MBE-4.3 Diesel Allison 2000 hydra

2004 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2004 INTERNATIONAL 27 PASS BLUEBIRD T-444-E Diesel Allison 2000 Hydra

2004 INTERNATIONAL 24 PASS BLUE BIRD T-444-E Diesel Allison 2000 hydra

2004 INTERNATIONAL 30 PASS BLUE BIRD T-444-E Diesel Allison 2000 hydra

2004 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2004 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2004 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2004 FREIGHTLINER 36 PASS THOMAS MBE-4.3 Diesel Allison 2000 hydra

2004 INTERNATIONAL 27 PASS BLUEBIRD T-444-E Diesel Allison 2000 hydra

2004 INTERNATIONAL 24 PASS BLUE BIRD T-444-E Diesel Allison 2000 hydra

2005 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2005 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2005 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2005 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2005 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2005 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2005 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2006 INTERNATIONAL 16 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2006 INTERNATIONAL 16 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2006 INTERNATIONAL 16 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2006 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2006 BLUEBIRD 78 PASS BLUEBIRD Cumm-C Diesel Allison 3000PTS Air

2006 INTERNATIONAL 30 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2006 INTERNATIONAL 30 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2006 INTERNATIONAL 36 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power
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Attachment  A

TROY SCHOOL DISTRICT

TRANSPORTATION DEPARTMENT

2013-2014 VEHICLE LISTING

BUS INVENTORY

ENG TYPE TRANS TYPE BRAKE TYPE

YEAR CHASSIS BODY G/D/CNG STD/AUTO HYD/AIR

2007 INTERNATIONAL 33 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Air

2007 INTERNATIONAL 30 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2007 INTERNATIONAL 18 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2007 INTERNATIONAL 18 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2007 INTERNATIONAL 36 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Hydra full power

2007 INTERNATIONAL 36 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Air

2007 INTERNATIONAL 33 PASS INTERNATIONAL VT 365 Diesel Allison 2500 PTS Air

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air 

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2008 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air 

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air 

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 BLUEBIRD 77 PASS BLUEBIRD Cumm ISB Diesel Allison 3000PTS Air

2009 INTERNATIONAL 13 PASS INTERNATIONAL DT-466E  Diesel Allison 2500 PTS Air

2009 INTERNATIONAL 13 PASS INTERNATIONAL DT-466E  Diesel Allison 2500 PTS Air

2009 INTERNATIONAL 30 PASS INTERNATIONAL DT-466E  Diesel Allison 2500 PTS Air

2009 INTERNATIONAL 30 PASS INTERNATIONAL DT-466E  Diesel Allison 2500 PTS Air
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Attachment B 
 

Troy School District 
2013-2014 School Times 

 
Troy and Athens High Schools 

 

Full day:  7:20 a.m. - 2:04 p.m. 
First day of school:  7:20 a.m. - 10:32 a.m. 
All other half days:  7:20 a.m. - 10:36 a.m. 

 
International Academy East 

 

Full day:  7:45 a.m. - 2:35 p.m. 
 

Niles Community High School 
 

Monday-Thursdays:  7:35 a.m. - 2:40 p.m. 
Fridays:  7:35 a.m. - 12:20 p.m. 

 
           Boulan/Larson                      Middle Schools   Baker/Smith 
 

Early  Late 
7:55 a.m. – 2:32 p.m. Full Day 8:20 a.m. – 2:57 p.m. 
7:55 a.m. – 11:12 a.m. First Day of School 8:20 a.m. – 11:37 a.m. 
7:55 a.m. – 11:08 a.m. All other half days 8:20 a.m. – 11:33 a.m. 

 
Bemis, Hill, Martell, Troy Union, Wass and Wattles 

Elementary Schools 
 

Full day:  8:40 a.m. - 3:31 p.m. 
First day of school:  8:40 a.m. - 12:14 a.m. 
All other half days:  8:40 a.m. – 12:15 a.m. 
A.M. Kindergarten:  8:40 a.m. - 11:46 a.m. 
P.M. Kindergarten:  12:25 p.m. - 3:31 p.m. 

 
Barnard, Costello, Hamilton, Leonard, Morse and Schroeder 

Elementary Schools 
 

Full day:  9:10 a.m. - 4:01 p.m. 
First day of school:  9:10 a.m. - 12:44 p.m. 
All other half days:  9:10 a.m. – 12:45 p.m. 
A.M. Kindergarten:  9:10 a.m. – 12:16 a.m. 
P.M. Kindergarten:  12:55 p.m. – 4:01 p.m. 
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7:20 - 2:04 7:55 - 2:32 8:20 - 2:57 8:40 - 3:31 9:10 - 4:01 9:21

AHS LARSON  SMITH WATTLES    BARNARD

AHS SMITH MARTELL    HAMILTON

AHS LARSON SMITH TROY UNION COSTELLO

THS BOULAN MARTELL SCHROEDER

THS              BAKER WATTLES MORSE

THS                 BOULAN MARTELL  HAMILTON        

THS              BOULAN BEMIS

THS BOULAN     SMITH  BEMIS SCHROEDER  

LARSON BAKER  TROY UNION COSTELLO

THS                    
THS - NILES    7:10

BAKER AHS - LRSN/TROY    8:12 MORSE

AHS LARSON BAKER  TROY UNION

A - T    7:05 WASS  LEONARD    

THS SMITH MARTELL   HAMILTON        

THS BOULAN     BEMIS SCHROEDER

THS            BAKER MORSE

AHS              AHS -NILES    7:10 SMITH MARTELL HAMILTON

BOULAN BEMIS SCHROEDER
THS - 
SMITH

THS SMITH MARTELL LEONARD       

AHS LARSON    TROY UNION BARNARD

AHS        BAKER WATTLES BARNARD

THS      BOULAN THS-BOULAN  8:12 SCHROEDER

THS                 BAKER WATTLES MORSE

THS           BOULAN SMITH THS - SMITH     8:12 HAMILTON

AHS LARSON    SMITH TROY UNION

AHS          LARSON      MARTELL LEONARD

T - A    7:05 LARSON
BAKER - B & G CLUB  (PM 

ONLY)
TROY UNION

THS BOULAN BEMIS SCHROEDER

THS BAKER WATTLES    MORSE

THS SMITH HILL  BARNARD         
AHS - 
Baker

AHS LARSON TROY UNION LEONARD

THS BOULAN      BEMIS HAMILTON

O.T.E.C. (R.O.)

Attachment  C
2013-2014 General Education Bus Runs

School Locations & Times
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Attachment D
Troy School District

Transporation Department 
2013-2014 Special Education Daily Bus Runs

H.S.                  
7:20 - 2:04

EARLY   M.S.         
7:55 - 2:32

LATE M.S.                 
8:20 - 2:57

EARLY ELEMENTARY            
8:40 - 3:31

LATE ELEMENTARY                
9:10  - 4:01

AHS/THS BOULAN/LARSON BAKER/SMITH
BEMIS,HILL,MARTELL, TROY 

UNION,WASS,WATTLES
BARNARD,COSTELLO,HAMILTON, 
LEONARD, MORSE,  SCHRORDER

THS                   LARSON BAKER S.A.T.
BETHANY CHRISTIAN               

(PM ONLY)

AHS WATTLES

9:00  FOX HILLS   2:00

THS                        SMITH                           SCHROEDER                      

 CONANT                           
(PM ONLY)

AHS SMITH MORSE

NILES

BAKER                    
(AM ONLY)

HAMILTON 

THS                    
BAKER                    

(PM ONLY)
TROY UNION

AHS                     SMITH HILL COSTELLO     

NILES

AHS           WASS                      

BAKER S.A.T.              
(AM ONLY)

NILES                            
( PM ONLY)

EAST HILLS M.S.
CONANT                          

(AM ONLY)

MARTELL HAMILTON      

TROY UNION

PONTIAC OTEC       
(PM ONLY)

LARSON WASS                           

WING LAKE         

BLOOMFIELD H.S.   2:30

LARSON                                  

TROY CENTER 

SEAHOLM 

CLAWSON M.S./SCHALM ELEM.                  

BOULAN                                  

WING LAKE         

LAMPHERE CENTER /EDISON MAX   

EDISON MAX - JARDON           EDISON MAX - PM

TROY CENTER (GROW)

JARDON - EDISON MAX                                 JARDON - PM

TROY CENTER 

PINE LAKE & WING LAKE
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Attachment E
Troy School District

Transporation Department 
2013  Full Year and Special Education Bus Runs

SCHOOL DAYS DATES

 WING LAKE                   
9:00 - 2:30                   

M - F June 17 - June 28      July 1 - July 12 - No School         July 15 - Aug 16

 WING LAKE                   
9:00 - 2:30                   

M - F June 17 - June 28      July 1 - July 12 - No School         July 15 - Aug 16

 WING LAKE                   
9:00 - 2:30                   

M - F June 17 - June 28      July 1 - July 12 - No School         July 15 - Aug 16

SEAHOLM 8:30 - 12         
JARDON   9 - 2        

T - TH      
M - TH      

July 9 - Aug 15                July 15 - Aug 8

SCAMP-LONE PINE ELEM  
9:00 - 2:00                     

M - TH June 24 - July 25      M - TH              No School  July 3 & 4

Judson                   Summer 
Fun  #1

July 8 - Aug 16           9:00 - 3:00

Judson                   Summer 
Fun  #2             

July 8 - Aug 16           9:00 - 3:00

Judson                   Summer 
Fun  #3

July 8 - Aug 16           9:00 - 3:00

Judson -        Teen Passages/     
Summer Transitions

July 8 - Aug 16           9:00 - 3:00

COSTELLO                
8 :30 - 10:00     10:00 - 11:30  

12:30 - 2:00         
M - TH July 8 - Aug 15                                                 

MID DAY                      
Seaholm/ Judson               

pre-school
M-F
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Attachment F

Troy School District
Transporation Department 
2013  Summer Bus Runs

SCHOOL DAYS DATES

MARTELL SUMMER          
SCHOOL # 1                
8:00 - 11:15

     M - TH                  July 8  -  Aug 8     

WATTLES SUMMER SCHOOL 
# 1                        

9:30 - 12
     M - TH                  July 8  -  Aug 8     

MARTELL SUMMER          
SCHOOL # 2                
8:00 - 11:15

     M - TH                  July 8  -  Aug 8     

WATTLES SUMMER SCHOOL 
# 2                        

9:30 - 12
     M - TH                  July 8  -  Aug 8     

TROY UNION SUMMER 
SCHOOL # 1                       9:30 

- 12
  T - TH              July 9  -  Aug 15

TROY UNION SUMMER 
SCHOOL # 2                

9:30 - 12
  T - TH              July 9  -  Aug 15

MORSE SUMMER           
SCHOOL # 1                

9:30 - 12
  T - TH              July 9  -  Aug 15

MORSE SUMMER           
SCHOOL # 2                

9:30 - 12
  T - TH              July 9  -  Aug 15

TROY HIGH/                
NILES MIDDLE SCHOOL  

SUMMER SCHOOL          
7:50 - 12 

     M - F            June 18 - July 11     NO SCHOOL JULY 1 - 5     July 12 - Aug 2                      

NILES SUMMER SCHOOL     
(New  6 th & 9th graders)         

8:30 - 12:30                    
     M - F            June 18  -  Aug 2

NILES SUMMER SCHOOL     
(New  6 th & 9th graders)         

8:30 - 12:30                    
     M - F            June 18  -  Aug 2

SMITH SUMMER SCHOOL    
MORSE/VILLAS             

9:00 - 2:45
T,W,TH             
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  Purchasing Department 
   Facility Operations 

   
  
 
  RFP 9769 
   
  RE:  Pupil Transportation Services 
 
   
 
 
 
 
 

The Bidding Documents are modified, supplemented or augmented as follows, and this                
Addendum is hereby made a part of the proposed Contract Documents. 
 

 
The Transportation Department has scheduled a Bus Inspection meeting for 9:30 am, Tuesday, 
February 4, 2014, in the Transportation Department, located at 120 Hart Rd, Troy, Michigan 48083. 
Also, in preparation of this meeting, attached is a copy of the Michigan Department of Education, 
schedule 4107, Troy School Bus Inventory.  

 
      

 
    
 

 

 
ADDENDUM #1 – January 30, 2014 



Ref No Bus No Chas VIN MOY Body Style Fuel Eqip Cap Stat AT Annual
31790 12 14 1T7HT4B2111104642 2001 14 T 01 02 84 S B 0

31791 45 14 1T7HT4B2411091711 2001 14 T 01 02 84 S B 0

31798 52 01 1BABKBPA81F200257 2001 01 T 01 02 78 S B 0

31799 54 14 1T7HT4B2311104643 2001 14 T 01 02 84 R B 0

31801 56 01 1BABKBPA81F200260 2001 01 T 01 02 78 R B 0

31802 57 01 1BABKBPAX1F200261 2001 01 T 01 02 78 R B 0

31803 58 14 1T7HT4B2021112359 2001 14 T 01 02 84 S B 0

31807 112 15 4UZAAWBV11CH94180 2001 14 C 01 02 48 2 A 0

32674 116 08 1HVBBABP51H402371 2001 14 C 01 04 41 2 A 0

32675 118 08 1HVBBABP71H402372 2001 14 C 01 04 41 2 A 0

35079 10 08 4DRBJAARX3A950823 2002 08 T 01 99 78 R B 0

35080 11 08 4DRBJAAR13A950824 2002 08 T 01 99 78 R B 0

35081 18 08 4DRBJAAR83A950819 2002 08 T 01 04 63 R A 0

35085 105 08 1HVBBABPX3H568680 2002 01 C 01 04 30 2 A 0

35086 106 08 1HVBBABP33H568679 2002 01 C 01 04 30 2 A 0

35087 107 08 1HVBBABP13H568681 2002 01 C 01 04 24 2 A 0

35089 53 01 1BABKBPAX1F200258 2001 01 T 01 02 78 R B 0

35090 108 08 1HVBBABMX1H402369 2001 14 C 01 04 25 2 A 0

38919 103 15 4UZAAWDHX5CU44069 2004 14 C 01 04 36 2 A 0

38920 102 15 4UZAAWCP24CM82466 2003 14 C 01 04 36 2 A 0

39340 100 08 4DRBUAFP76B172946 2005 08 C 01 04 30 2 A 0

39341 101 08 4DRBUAFP96B172947 2005 08 C 01 04 30 2 A 0

39357 4 01 1BABKBXA54F216453 2004 01 T 01 02 78 R B 7,866

39358 21 08 1HVBBABP94H611262 2004 01 C 01 04 27 2 A 0

39359 26 08 1HVBBABP44H611265 2004 01 C 01 04 24 2 A 0

39360 28 08 1HVBBABP04H611263 2004 01 C 01 04 27 T A 0

39361 61 01 1BABKBXA34F216452 2004 01 T 01 02 78 R B 7,866

39362 62 01 1BABKBXA74F216454 2004 01 T 01 02 78 R B 7,866

39363 63 01 1BABKBXA94F216455 2004 01 T 01 02 78 R B 7,866

39364 104 08 1HVBBABP24H611264 2004 01 C 01 04 27 2 A 0

39365 117 08 1HVBBABP64H611266 2004 01 C 01 04 24 2 A 0

40203 1 01 1BABKBXA56F232123 2005 01 T 01 02 78 R B 8,271

40204 2 01 1BABKBXA76F232124 2005 01 T 01 02 78 R B 8,271

40205 3 01 1BABKBXA96F232125 2005 01 T 01 02 78 R B 8,271

40206 5 01 1BABKBXA06F232126 2005 01 T 01 02 78 R B 8,271

40207 6 01 1BABKBXA36F232122 2005 01 T 01 02 78 R B 8,271

40208 7 01 1BABKBXA26F232127 2005 01 T 01 02 78 R B 8,271

40209 15 01 1BABKBXA46F232128 2005 01 T 01 02 78 R B 8,271

40211 64 01 1BABKBXA06F237844 2006 01 T 01 02 78 R B 9,323

40212 65 01 1BABKBXA26F237845 2006 01 T 01 02 78 R B 9,323

40319 23 08 4DRBUAFP67B333207 2006 08 C 01 04 16 2 A 11,945

40320 27 08 4DRBUAFP87B333208 2006 08 C 01 04 16 2 A 11,945

40321 29 08 4DRBUAFPX7B333209 2006 08 C 01 04 16 2 A 11,945

40322 121 08 4DRBUAFP47B333206 2006 08 C 01 04 36 2 A 11,200

41489 22 08 4DRBUAFN57B502843 2006 08 C 01 04 33 2 A 11,863

41490 24 08 4DRBUAFP87B408392 2006 08 C 01 04 30 S A 10,567

41491 25 08 4DRBUAFP47B408390 2006 08 C 01 04 18 2 A 11,206

41492 113 08 4DRBUAFP67B408391 2006 08 C 01 04 18 2 A 11,206

41493 114 08 4DRBUAFN17B502841 2006 08 C 01 04 36 2 A 11,863

41494 122 08 4DRBUAFN37B502842 2006 08 C 01 04 36 2 A 11,863

41495 123 08 4DRBUAFN58B502844 2006 08 C 01 04 33 2 A 11,863

41559 14 01 1BAKGCPA08F242651 2008 01 C 01 99 77 R B 7,073

41560 16 01 1BAKGCPA28F242652 2008 01 C 01 99 77 R B 7,073

41561 17 01 1BAKGCPA48F242653 2008 01 C 01 99 77 R B 7,073

41562 20 01 1BAKGCPA68F242654 2008 01 C 01 99 77 R B 7,073

41563 30 01 1BAKGCPA88F242655 2008 01 C 01 99 77 R B 7,073

41564 34 01 1BAKGCPA98F242762 2008 01 C 01 99 77 R B 7,073

41565 35 01 1BAKGCPA88F248391 2008 01 C 01 99 77 R B 7,073

41566 36 01 1BAKGCPAX8F248392 2008 01 C 01 99 77 R B 7,073

43642 124 08 4DRBUAAN09B040010 2009 08 C 01 04 13 2 A 12,998

43643 125 08 4DRBUAAN29B040011 2009 08 C 01 04 13 2 A 12,998

43644 126 08 4DRBUAAN49B040012 2009 08 C 01 04 30 2 A 12,344

43645 127 08 4DRBUAAN69B040013 2009 08 C 01 04 30 2 A 12,344

44927 31 01 1BAKGCPA79F259190 2009 01 C 01 99 77 R A 12,218

44928 32 01 1BAKGCPA99F259191 2009 01 C 01 99 77 R A 12,218

44929 33 01 1BAKGCPA09F259192 2009 01 C 01 99 77 R A 12,218

44930 37 01 1BAKGCPA29F259193 2009 01 C 01 99 77 R A 12,218

44931 38 01 1BAKGCPA49F259194 2009 01 C 01 99 77 R A 12,218

44932 39 01 1BAKGCPA69F259195 2009 01 C 01 99 77 R A 12,218

44933 40 01 1BAKGCPA89F259196 2009 01 C 01 99 77 R A 12,218

44934 41 01 1BAKGCPAX9F259197 2009 01 C 01 99 77 R A 12,218

44935 42 01 1BAKGCPA19F259198 2009 01 C 01 99 77 R A 12,218

44936 43 01 1BAKGCPA39F259199 2009 01 C 01 99 77 R A 12,218

44937 44 01 1BAKGCPA69F259200 2009 01 C 01 99 77 R A 12,218

477139Total 74

T SPEC ED SECTION 52 SPARES 1 0

S SPARES 5 10,567

R REGULARS 39 298,989

2 SPEC ED SECTION 52 29 167,583

Bus Type District Totals Total Annual Amortization

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 85,524 48,870 61,088

2008 86,412 49,378 61,722

2008 86,412 49,378 61,722

2008 90,987 51,992 64,990

2008 90,987 51,992 64,990

2006 70,730 42,438 49,511

2006 70,730 42,438 49,511

2006 70,730 42,438 49,511

2006 70,730 42,438 49,511

2006 70,730 42,438 49,511

2006 70,730 42,438 49,511

2006 70,730 42,438 49,511

2006 70,730 42,438 49,511

2006 83,037 71,174 83,037

2006 83,037 71,174 83,037

2006 83,037 71,174 83,037

2006 78,442 67,236 78,442

2006 78,442 67,236 78,442

2006 73,968 63,401 73,968

2006 83,037 71,174 83,037

2006 78,395 67,195 78,395

2006 83,615 71,670 83,615

2006 83,615 71,670 83,615

2006 83,615 71,670 83,615

2005 93,233 65,263 74,586

2005 93,233 65,263 74,586

2005 82,709 57,896 66,167

2005 82,709 57,896 66,167

2005 82,709 57,896 66,167

2005 82,709 57,896 66,167

2005 82,709 57,896 66,167

2005 82,709 57,896 66,167

2005 82,709 57,896 66,167

2003 68,422 0 68,422

2003 77,110 0 77,110

2003 78,660 70,794 78,660

2003 78,660 70,794 78,660

2003 78,660 70,794 78,660

2003 77,110 0 77,110

2003 68,422 0 68,422

2003 77,110 0 77,110

2003 78,660 70,794 78,660

2005 71,888 0 71,888

2005 71,888 0 71,888

2004 69,649 0 69,649

2005 72,066 0 72,066

2000 67,636 0 67,636

2000 71,137 0 71,137

2002 66,068 0 66,068

2002 71,462 0 71,462

2002 71,462 0 71,462

2002 81,060 0 81,060

2002 75,274 0 75,274

2002 75,274 0 75,274

2000 61,924 0 61,924

2000 61,924 0 61,924

2000 49,748 0 49,748

2000 78,390 0 78,390

2000 71,137 0 71,137

2000 71,137 0 71,137

2000 75,377 0 75,377

2000 71,137 0 71,137

75,377 0 75,377

2000 73,925 0 73,925

ISD:       63 Oakland Schools
District: 63150 Troy School District

Deprectiation

POY Cost Last Yr Total Total
2000

MICHIGAN DEPARTMENT OF EDUCATION
OFFICE OF SPECIAL EDUCATION/EARLY INTERVENTION SERVICES

FINANCE AND PROGRAM MANAGEMENT UNIT
BOX 30008, LANSING MICHIGAN 48909

School Bus Inventory - FINAL
Run Date: 9/12/2013

School Year: 2012 - 2013

 

page 2



 

  Purchasing Department 
   Facility Operations 

   
  
 
  RFP  9769 
   
  RE:  Pupil Transportation Services 
 
   
 
 
 
 
 

The Bidding Documents are modified, supplemented or augmented as follows, and this                
Addendum is hereby made a part of the proposed Contract Documents. 
 
Question #1  
 
To completely understand the entire RFP, please provide a copy of the current student transportation 
contract and any amendments to the contract? 
 
Answer #1 
 
See attached A1 and A2. 
 
    

 

 
ADDENDUM # 2 – February 3, 2014 
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  Purchasing Department 
   Facility Operations 

   
  
 
  RFP  9769 
   
  RE:  Pupil Transportation Services 
 
   
 
 
 
 
 

The Bidding Documents are modified, supplemented or augmented as follows, and this                
Addendum is hereby made a part of the proposed Contract Documents. 
 
Question #1  
 

  To completely understand the entire RFP, please provide a copy of the detailed transportation invoices 
  from the month of October 2013?  
 
Answer #1 
 
See attached A4. 
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  Purchasing Department 
   Facility Operations 

   
  
 
  RFP  9769 
   
  RE:  Pupil Transportation Services 
 
   
 
 
 
 
 

The Bidding Documents are modified, supplemented or augmented as follows, and this                
Addendum is hereby made a part of the proposed Contract Documents. 
 
Question #1  

 
Page 4, item # 2.42.  Indicates the Contractor shall be responsible for all maintenance, grounds, 
operating costs, utilities, janitorial, and non-capital expenditures reasonably required by any such 
facility.  Is this the current practice in place with the existing contractor or is this a change?  Can you 
please specify the annual costs associated with these items so we can budget appropriately? 
 
Answer #1 

 
The existing contractor is responsible for all maintenance, grounds, operating costs, janitorial, and non-
capital expenditures reasonably required by any such facility and this will not change. The District does 
not track the annual expense associated with these items. 

 
  Question #2 
 
Page 5, item # 2.6.  Can you summarize the current practice for assigning bus discipline and misconduct 
reports.  Does the transportation contractor employees investigate and determine student discipline or is 
this handled by school administration?  Are misconduct forms completed by drivers and turned in 
directly to schools or are they given to bus company management and then faxed? 

 
   Answer #2 

 
The Transportation Department will continue the process of discipline being handled by both the 
transportation employees and the contractor.  It is always discussed between both contractor and forms 
are filled out by the driver and turned into the appropriate school.   

 
 
 

 

 
ADDENDUM # 5 – February 3, 2014 



Question #3 
 
Page 9, first bullet.  Please provide the average trip hours per trip associated with field trips and 
afterschool athletic trips.  Please confirm if the trips remain in the transportation budget or if they are 
passed along to the other departments.  
 
Answer #3 
 
Average trip hours associated with field trips and afterschool athletic trips are variable and always 
changing; see Addendum 3, attachment A3.    

 
Question #4 
 
Please share everything that you may have regarding the trip volume.  Helpful information could be 
that you provide a spreadsheet with a detailed summary of the number of field trips and athletic trips 
operated, the number of hours for each trip, the number of miles for each trip, and the charge to the 
department using the service.  Please provide for the previous school year and the service year to 
date if that are reductions anticipated. 
  
Answer #4 
 
See Addendum 3 and 4, attachment A3 and A4.    

 
Question #5 

 
Page 9, first bullet.  We would also like to understand the conflicting trip volume.  Understanding 
that the district has a multi-tier bus schedule this causes afterschool athletic trips to be operated at 
times that conflict with the afternoon routes which necessitates additional buses and drivers to be on 
hand to cover for these trips.  If you were able to provide the trip data in MS excel noting the trip 
date, times, group, etc. we would be able to sort and identify your typical demand. This will allow us 
to ensure we provide sufficient staffing to meet your needs? 
 
Answer #5 
 
N/A 
 
Question #6 
 
Page 9, first bullet.  Can you provide a briefing on your practices for the athletic trips.  Many 
districts have moved to drop offs only, or drop offs for nearby destinations, no weekend trips, etc.?   
 
Answer #6 
 
The Transportation Department currently operates and will continue to operate many athletic trips 
that are ‘drop offs only’, ‘drop offs for nearby destinations’ and ‘weekend trips’.  
 
Question #7 
 
Page 9, item 4.2 Buses.  Indicates the district maintains 74 buses for the 54 daily routes. This 
amounts to 37% spare ratio. The industry averages are typically around 10-20%.  What is the reason 
for carrying such high spare factor?  Will you be reducing the fleet size as attrition happens with 
buses?  Will you consider reducing the fleet in the future as an additional cost saving opportunity? 
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Answer #7 
 
The Transportation Department currently operates and maintains 74 buses to operate 54 
daily routes with the additional capacity assisting with scheduled field trips and yes, the 
Transportation Department is open to cost saving opportunity at all levels of operation.  
 
Question #8 
 
Page 9, item 4.2.  Other Transportation Vehicle.  Is this a service vehicle available for the 
contractor’s use to support the transportation system to address road calls, etc ? 
 
Answer #8 
 
Transportation Department currently has one service vehicle and this service vehicle will 
continue to be available for the contractor’s use to support the transportation system. 
 
Question #9 
 
Page 10, item 4.3.  Who provides the phones, phone system, phone lines, and phone 
service?  Is this provided by district? 
 
Answer #9 
 
The contractor will continue to provide the Transportation Departments phone system.  
 
Question #10 
 
Page 10, item 5.2.  Will there be an opportunity made so contractors can come and complete 
a cursory inspection of the fleet with their mechanics and be able to tour the shop facilities, 
etc.?   At the pre-bid meeting or another time?  Such as after the morning routes in the 
middle part of the day?  This may take up to about 3 hours.  We would prefer to complete 
this during the day during the week.  We will need to arrange to have the mechanics on site 
and we want to plan accordingly. 
 
Answer #10 
 

       See Addendum # 1. 
 
 
Question #11 
 
Page 10, item 5.3.  Would you consider postponing the RFP due date allowing two weeks 
from when all of the information requested is made available?  This will allow more time for 
us to prepare a comprehensive proposal?   In addition the question due date of 2/3 allows 
little time for you to respond and allow contractors to react to the information before 
finalizing the proposal.   
 
Answer #11 
 
Transportation Department will not consider postponing the RFP due date. 
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Question #12 
 
Page 15, Proposal Form.  Can you please clarify the “base” amount of hours per route are 
associated with each of the route items on the proposal form.  Typically they include the 
payroll time of the driver, gate to gate from the district facility including time for pre and 
post trip.  They may be set to a minimum hours per day.  As an example for AM/PM run it 
may be four hours per day.  Also, specify an excess hours charge in the event that additional 
time is needed beyond the “base” amount of hours. 
 
Answer #12 
 
N/A 
 
Question #13 
 
Page 19, Attachment A.  We use a cost per bus coupled with annual mileage calculation for 
parts and supplies for bus maintenance.  In order for us to prepare our maintenance costs in 
the pro forma budget for your district we will need specifics as to your plan for replacing 
buses.  Typically in transportation contracts this could be calculated by a maximum bus age 
and could be coupled with an average bus age.  Can you provide details as to your plan for 
replacing buses in the future?  It could be a response where you note a specific replacement 
plan updating the list in attachment A to note what school year the buses will be replaced or 
a maximum/average age calculation.  This way we can set a baseline in our pro forma and 
the contract for your district?   
 
Answer #13 
 
See Addendum # 2, A1 and A2. 
 
Question #14 
 
Page 19, Attachment A.  Can you please specify which of the buses have air conditioning?   
 
Answer #14 
 
See Addendum # 1, schedule 4107. 
 
Question #15 
 
Page 22, Attachment C, D, E, F.  Can you provide the driver report, pre-trip, leave garage, 
return to garage, time for all of the routes? Can you provide the mid-days and shuttles along 
with the driver report, pre-trip ,leave garage, return to garage, time for these routes?  Can 
you note which routes AM, mid-day, and PM have bus monitors? 

 
Answer #15 

 
      See Addendum 3 and 4, attachment A3 and A4. 
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Question #16 
 

Does the district provide any shop equipment as part of the facility?  
 
Answer #16 
 
The Transportation Department provides basic shop equipment as part of the facility and 
operations. 
 
Question #17 

 
Can you explain the system used for cold starting?  Do you have and utilize electric engine 
block heaters or do you have after-market vehicle engine pre-heating systems such as 
Webasto, Pro-heat, or Esbar? 
 
Answer #17 
 
The Transportation Department currently cold start the routed buses at approximately 4 am 
and utilizes the Esbar after-market vehicle engine pre-heating systems.  
 
Question #18 
 
What is the current full-time operations and part-time support staffing provided by the 
contractor beyond the drivers and bus monitors?   
 
Answer #18 
 
N/A 
 
Question #19 
 
Given that the wages and benefits of the full-time operations, full-time maintenance and 
part-time bus drivers and bus monitors have a significant impact the level of service you 
may receive from a contractor, why would you not request this information as part of the 
proposals submitted?  This is a key item you should request of the proposers.   
 
Answer #19 
 
The School District currently has all transportation services under contract with an outside 
vendor and level of services have never been reduced nor had any significant impact on the 
Transportation Departments overall operations.  
 
Question #20 
 
Can you provide the wages and salaries of the current full-time operations and part-time 
support staffing provided by the contractor beyond the drivers and bus monitors? Also, copy 
of the current labor agreement in place for the transportation employees serving the district 
through the contractor please provide pertinent details regarding the workgroup such as 
wage scale, etc. seniority and current pay rate (or numbers of employees at each pay step) 
for the current transportation contractor employees.   
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Answer #20 
 
N/A 
 
Question #21 
 
What is the budget for the Transportation Department in the current year and in the past 
year? 
 
Answer #21 
 
The budget for the Transportation Department in the current school year is $3,450,286. The 
budget for the last school year, 2012-2013 was $3,472,098.   
 
Question #22 
 
What is the budget for the athletic transportation in the current year and the in past year? 
 
Answer #22 
 
The budget for the athletic transportation in the current school year is $86,718. The budget 
for the last school year, 2012-2013 was $86,718.   
 
Question #23 
 
What is the budget for the field trips transportation in the current year and in the past year? 
 
Answer #23 
 
The budget for the field trips transportation in the current school year is $20,800. The budget 
for the last school year, 2012-2013 was $20,800.   

 
Question #24 

 
How long has the current transportation contractor been in the District and is the District 
happy with the service they have provided for the duration of the contract? Also, is the 
District happy with the service they have provided lately, even with the cold weather? 
 
Answer #24 
 
The current transportation contractor been in the District for five years and has provide good 
service through the duration of their contract.  

 
 Question #25 
  
 Could you please provide a copy of the current contract with First Student? 
 
 Answer #25 
 
 See Addendum # 2, A1 and A2. 
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 Question #26 
 

 Did First Student hire most of the District’s drivers at the outset of the contract?  
 
 Answer #26 
 
 First Student did hire most of the District’s drivers at the outset of the contract. 
 
 Question #27 
   
Does First Student employ all drivers and mechanics and operations and training staff   
currently and does the District have an opinion as to whether any new contractor offers 
employment to the current First Student staff? 
 
Answer #27 
 
First Student  currently employees all drivers, mechanics, operations and training staff     
and the District does not have an opinion, at this time, as to whether any new contractor 
offers employment to the current First Student staff. 
 
Question #28 
 
Can the District provide details of the current compensation package being paid to all 
existing transportation employees?  
 
Answer #28 

  
   N/A 

  
Question #29 

  
Is the current First Student terminal manager a First Student employee and is he the District 
liaison too or does the District have a person in that role now? 

 
Answer #29 

 
Current, the terminal manager for First Student is an employee of First Student and is a 
liaison to the District, as well as, the District will continue to employ a transportation 
liaison. 
 
Question #30 

  
The District currently owns 74 vehicles and operates 54 routes. Are all the 20 spares in use 
or are some taken out of service? 

  
Answer #30 

 
        See Answer #7 above. 
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Question #31 
 
Does the District have a plan for replacing the current older vehicles? 

 
Answer #31 
 
The District currently has a plan for replacing some of the current older vehicles. 

 
Question #32 

 
Does First Student operate any of their own buses currently?  

 
Answer #32 
 
Currently, First Student does not operate any of their own buses for the District. 

 
        Question #33 
 

Will there be a requirement for the contractor to own buses during the term of this 
agreement? 

 
Answer #33 

 
At this time, the contractor will not own buses during the term of any transportation 
agreement. 
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Troy School District
RFP 9769  Pupil Transporation Services

Tabulation

Durham School Services First Student, Inc

Optional Years Optional Years

Specification 2014/15 2015/16 2016/17 2017/18 2018/19 2014/15 2015/16 2016/17 2017/18 2018/19

General Education Transporation 204.69$                 209.81$                 215.06$               220.44$               225.95$               210.44$               215.70$               221.09$               226.62$               232.29$              

Special Education Transporation 244.76$                 250.88$                 257.15$               263.58$               270.17$               251.64$               257.93$               264.38$               270.99$               277.76$              

Midday and Shuttles Transporation $    25.30/per hr $  25.93/per hr $  26.58/per hr $  27.24/per hr $  27.92/per hr 47.94$                  49.14$                  50.37$                  51.63$                  52.92$                 

   *Shuttles 70.68$                  72.45$                  74.26$                  76.12$                  78.02$                 

Full Year and Summer Transporation 244.76$                 250.88$                 257.15$               263.58$               270.17$               210.44$               215.70$               221.09$               226.62$               232.29$              

*Special Eduction 251.64$               257.93$               264.38$               270.99$               277.76$              

Vocational Education Transporation $    25.30/per hr $  25.93/per hr $  26.58/per hr $  27.24/per hr $  27.92/per hr 47.94$                  49.14$                  50.37$                  51.63$                  52.92$                 
* Monitors $    26.73/per hr $    27.40/per hr $    28.09/per hr $    28.79/per hr $    29.51/per hr

Athletic Routes Per Hour 37.50$                    38.44$                    39.40$                  40.39$                  41.40$                  50.16$                  51.41$                  52.70$                  54.02$                  55.37$                 
Per Mile    n/a    n/a   n/a   n/a   n/a ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐
Minimum 75.00$                    76.88$                    78.80$                  80.78$                  82.80$                  1 HR 1 HR 1 HR 1 HR 1 HR

Extra‐Curricular Per Hour 37.50$                    38.44$                    39.40$                  40.39$                  41.40$                  50.16$                  51.41$                  52.70$                  54.02$                  55.37$                 
Per Mile    n/a    n/a   n/a   n/a   n/a ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐
Minimum 75.00$                    76.88$                    78.80$                  80.78$                  82.80$                  1 HR 1 HR 1 HR 1 HR 1 HR

Field Trips Per Hour 37.50$                    38.44$                    39.40$                  40.39$                  41.40$                  50.16$                  51.41$                  52.70$                  54.02$                  55.37$                 
Per Mile    n/a    n/a   n/a   n/a   n/a ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐
Minimum 75.00$                    76.88$                    78.80$                  80.78$                  82.80$                  1 HR 1 HR 1 HR 1 HR 1 HR

                                          *Monitor ( 4 hrs min) $    25.30/per hr $  25.93/per hr $  26.58/per hr $  27.24/per hr $  27.92/per hr
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