
Spring Branch Independent School District  \\ Houston, Texas  \\ February 28th, 2019

1-800-938-7272  \\ PBK.com

Stratford High School Additions and Renovations
PAT Meeting No. 01

ARCHITECTURE  \\ ENGINEERING  \\ PLANNING  \\ TECHNOLOGY  \\ FACILITY CONSULTING



PAT Meeting #01 (3:15pm to 4:45pm)

• Introduction

• Project Overview

• Goals and Vision

• Visioning Session 01 (20 minutes)

• Visioning Session 02 (25 minutes)

• PAT Review

• Next Steps

• Meeting Adjourned at 4:45pm

Stratford High School Additions and Renovations
PAT 01 Agenda



Stratford High School Additions and Renovations
INTRODUCTION



Goal
The goal of the PAT is to ensure that parents, staff and community members
have the opportunity to take part in the planning and design of new schools.
The PAT members will serve as communicators to and from the community
during the schematic design and development phases of the project and
participate in discussions that will lead to recommendations. The PAT
concludes its work once construction begins.

Charge
Each Project Advisory Team’s (PAT) members are charged with providing
input into planning and design development for their school’s new
construction or major renovation project in the 2017 Bond Program. The PAT
will meet as needed throughout the project, from initial planning, through
design to the start of construction. Meeting agendas and minutes will be
posted on the school’s bond project website.

Stratford High School Additions and Renovations
SUPERINTENDENT PROJECT ADVISORY TEAM (PAT) 



Project Overview



KICK-OFF

PAT 01

• Fact 
Finding 
Review

• Gather 
Data

• Establish 
Guiding 
Principles

SD SD DD DD
CD

50%

Stratford High School Additions and Renovations
PAT MEETING SCHEDULE 

02-28-2019

• Floor Plan 
improvements

• Auditorium 
plan review

• Site 
Improvements

• Refine 
Layout 
Options

• Acoustical 
consultant

• Refine 
Layout 
Options

• Volumetric 
exterior 
concepts

• Refine 
Exterior 
Design

• Start 
Interior 
Design

• Review 
Overall 
Design

• Present 
Exterior and 
Interior 
imagery

• Review 
finishes

CD
75%

• Review 
Overall 
Design

• Review 
Finishes

PAT 02
03-18-2019

PAT 03
04-03-2019

PAT 04
04-25-2019

S  U
  M

  M
  E  R     B  R  E  A  K

05-16-2019

PAT 06
08-21-2019

PAT 07
09-04-2019

PAT 05



Stratford High School Additions and Renovations
BOND SCOPE

• New 1,000 seat Auditorium
• Mechanical/ HVAC System Upgrades; for better comfort control in 

hallways and classrooms
• Exterior/ Interior Upgrades:

• Safety and security (fire alarms, burglar and access control)
• Meet Education Specifications (replacement of student 

furniture, evaluate lighting, door hardware, flooring)
• Exterior power wash, building envelope

• Site Improvements (Safety lighting and parking pavement)
• Roof Systems; replacement
• Athletic Upgrades; (Resurface track, tennis courts, & field 

refurbishment)
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Stratford High School Additions and Renovations
VICINITY CONTEXT



Stratford High School Additions and Renovations
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Stratford High School Additions and Renovations
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Stratford High School Additions and Renovations
2ND LEVEL FLOOR PLAN
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Stratford High School Additions and Renovations
3RD LEVEL FLOOR PLAN
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Stratford High School Additions and Renovations
EXISTING PHOTOS
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Stratford High School Additions and Renovations
FACT FINDING PRE-MEETING 01

• Involved Community

• School is a Community hub

• No meeting spaces on campus

• Desire Openness

• Way-finding is not organized

• No open look and feel

• Remove lockers

• Balance true needs of SHS



Stratford High School Additions and Renovations
FACT FINDING PRE-MEETING 02

• Playhouse season ticket holders

• Auditorium is central to campus

• Need an LGI

• Need offices and storage

• Floating teachers

• Secure main lobby

• Feels too institutional

• Create Counselor suite



Stratford High School Additions and Renovations
Summary of Fact-finding meetings

• Heavy Community involvement
• School is a community “hub”, constant activity on campus
• Auditorium central to campus, highly used
• Preforming arts program very popular, equal to football
• Several hundred season ticket holders for the Playhouse
• UIL hosted events in the Auditorium
• Front entry lacks presence towards street
• Back entry is heavy used (students), front only visitors/parents
• Balance security with campus openness and student flow
• School doors locked all day
• No secure vestibule
• 3rd gym/training room exterior access only
• School lacks clear way-finding
• Define school academies
• Parents and visitors “lost” in campus
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Stratford High School Additions and Renovations
Summary of Fact-finding meetings

• School lacks gathering areas
• Incorporate large and medium instructional areas
• Desire openness and interconnectedness across campus
• Provide flexible and collaborative areas
• Create spaces that harbor ownership and responsibility
• Provide appropriate flexible furniture that enhances 

collaboration
• Lack storage across campus
• Need additional admin. offices
• Create counselor suite
• Remove lockers, underutilized (50 to 75 units used)
• 8 teachers are currently “floating”
• SBAI (Spring Branch Academic Institute) specific needs
• Several HVAC issues across the campus
• Technology upgrades needed across campus
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Goals and Vision



• Listen to the Students, Faculty and Community.

• Gather insight of the issues.
• Come up with ideas on how to solve those  

issues and enhance SHS as a whole.

• Develop solutions.

• Iterate on those ideas.

• Refine those ideas.

Stratford High School Additions and Renovations
GOALS and VISION

THE ISSUES



Stratford High School Additions and Renovations
STACKHOLDERS DIAGRAM

NEW
STRATFORD

DESIGN

SHS
FACULTY

PAT SBISD
STANDARDS



Visioning Session No. 01



• Session 01 (20 to 25 minutes):

• Session is to establish Guiding Principles

• Guiding Principles are overarching goals from which we will 
take design decisions and will measure the success our project

• Distilled 6 Principles from fact finding pre-meetings, will review 
and establish our Principles

• Then formulate subset of specific goals for each Principle

• Working in groups 

Stratford High School Additions and Renovations
Vision Session 01



Stratford High School Additions and Renovations
Guiding Principles Exercise
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Stratford High School Additions and Renovations
Guiding Principles Exercise
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Visioning Session No. 02



Stratford High School Additions and Renovations
Vision Session 02

• Session 02 (20 to 25 minutes):

• Session is to assign Priority to summary of fact-finding 
meetings. Find new issues as well

• Review summary of issues, comments, needs

• Assign priority to each item

• Review a sample of items to the PAT

• Individual work, group share



Stratford High School Additions and Renovations
Priority Assignment of Fact-Finding Summary



PAT 01 Review



Stratford High School Additions and Renovations
Live Poll PAT Review

Are we going in the right direction for the Stratford Additions and Renovations Design after PAT 01?



Next Steps
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Thank You!
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