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Safety ~ Respect ~ Responsibility

Always Your Best!



WHAT IS PBS?
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PBS is…

• A general approach to prevent problem 
behavior

• For all students

• Systematic, Proactive and Consistent

• Based on a long history of behavioral 
practices and effective instructional design 
and strategies



PYRAMID OF INTERVENTIONS

ACADEMIC BEHAVIOR

Tier 1
Universal 
80-90%

Tier 2
At-Risk
5-10% 

Tier 3
High-Risk

3-5%

Response to 
Interventions

Or RTI

Positive Behavior Support

The objective of the Pyramid of 
Intervention is to create a 
systematic approach and to 
incorporate consistent strategies 
which promote positive student 
behavior and increased student 
learning.



PYRAMID OF INTERVENTIONS

Code of Conduct
Classroom Interventions

Counseling Program
Relationship Building
Re-teaching Matrix

Positive Behavior Support

Communication with Parents/Teacher
Collaboration with Staff/Administration

Data Collection
Social/Emotional Support
Small Group Interventions

Student Referral to Administrator
In-School Suspensions

Police Liaison/Troy Youth Assistance

Response to 
Interventions

Or RTI



WHY PBS?



Research Shows…
Exclusion and punishment are the most common 

responses to conduct disorders in schools.

(Lane and Murakami, (1987); Rose, (1988); Nieto, (1999)

Exclusion and punishment are ineffective at producing 
long-term reduction in problem behavior.

(Costenbader and Markson, (1998)

Punishing problem behaviors (without a proactive support 
system) is associated with increases in: 

(a) aggression, (b) vandalism, (c) truancy and (d) dropping out.

Mayer, (1995); Mayer & Sulzar-Azaroff, (1991); Skiba & Paterson, (1990), March & 
Horner, (2002)



If a student doesn’t know how to read, we teach.

If a student doesn’t know how to swim, we teach.

If a student doesn’t know how to multiply, we teach.

If a student doesn’t know how to behave, we punish?



HOW DO I 
IMPLEMENT PBS IN 

MY BUILDING?



Big Ideas in PBS

STEP 1: Establish a Commitment

STEP 2:Establish and Maintain a Team

STEP 3: Identify Expectations

STEP 4:Teach Expectations

STEP 5:Monitor Implementation and Progress

STEP 6:Build a Reward System

STEP 7:Build Consequence Systems

STEP 8: Use Data Driven Decision Making



Step 1: Establish a Commitment

• Administration supports PBS effort

• Behavior support is one of top 3 goals of school

• 80 % of faculty support effort

• Commitment to at least three years of effort

Actions:

• Self-Assessment survey with team

• Faculty presentation and vote

• Write school improvement plan goals



Step 2:  Establish and Maintain a TEAM

• The team has a mission to improve behavior 
support systems with common vision, 
language and experiences

Retain strategies that are working

Only adopt procedures that address needed outcomes

Work on achievable goals (one system at a time)

Work from an action plan with clear outcomes

• The team is representative and includes an 
administrator

• The team has a scheduled meeting time



Step 3: Identify Expectations

• Define 3-5 core principles

• Build expectation matrix



3 Core Principles at Smith

Be Safe

Be Respectful

Be Responsible



Identify Expectations



Expected behaviors are visible



Step 4: Teaching Expectations

First Few Days

Teaching PBS 

PBS Video

Accompany students

Discussion/Role-play

Throughout the year
• If problems arise- re-teach

• New students

• After a break

• Quarterly

• 6th grade orientation programs

• Student Leadership groups



Step 5: Monitor Implementation
and Progress

• Monitor progress using data

• Monitor in all areas
– Classroom

– Non-Classroom

– Individual Student Systems

• Establish and Practice Routines and 
Expectations

• EBS (Effective Behavior Support) Survey 



Step 6: Build Reward Systems
• Systems for Acknowledging Appropriate 

Behavior
Students should be acknowledged regularly (at 

least every 2 weeks)

5 to 1 ratio of positive to negative

Always build toward independence

ie. Move from “other” delivered to “self” delivered

ie. Move from frequent reward to infrequent

ie. Move from concrete to natural

• Build on person-to-person relationships



Acknowledging/Encouraging 
Expected Behaviors

Gold Cards

Movie Night

Chill Time

Knight of the Week

PRAISE!!!



Step 7: Building Consequence Systems

• Systems for monitoring, interrupting and 
discouraging inappropriate behavior

– Consistency across staff and administration

– Predictability, but not rigidity

– Clarity about what is handled in class vs. office

– Establish efficient record keeping system to allow 
rapid response to behavior error patterns 

(office referral form…clearly defined problem behavior 
categories)



Smith Referral Process



Where do I go to refer students?

http://www.educationmadeeasy.net/Student%20Referr
al%20Form.htm

http://www.educationmadeeasy.net/Student Referral Form.htm
http://www.educationmadeeasy.net/Student Referral Form.htm




Student Discipline Database



Step 7: Using Data Driven Decision Making

• Use information for problem solving

 Gather information

Summarize information

Report information to the right people at the right 
times

Use the information to make decisions

Report to faculty, board, community

www.swis.org
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Major Dangers to Implementing PBS
• Begin implementation without staff commitment

• Begin implementation without resources

• Rely on coach or lead person to “do it all”

• Implement insufficient elements, and obtain no 
effect (e.g Failure to teach behavioral 
expectations)

• Implement so slowly that commitment is lost

• Implementation without on-going evaluation



Web Sites
www.pbis.org

National technical assistance Web site on positive behavior 
intervention and supports includes an online library of 
reference, video, and tools.

www.apbs.org

Association for Positive Behavior Support-membership includes 
The Journal of Positive Behavior Interventions.

www.pbismaryland.org

Positive Behavior Support page for the state of Maryland. The 
web site has examples of school-wide implementation and 
tools to use.

www.swis.org

School-Wide Information System: A web-based means of 
recording and charting student behavior.

http://www.pbis.org/
http://www.apbs.org/
http://www.pbismaryland.org/
http://www.swis.org/


Web Sites
http://flpbs.fmhi.usf.edu
The Florida Positive Behavior Support Project has 

resources for school-wide, classroom three tier, and 
family implementation of PBS. Hosts a powerpoint-
based training of school-wide and individual PBS.

http://apbs.org
Association for Positive Behavior Support
www.michigan.gov
Michigan’s Behavior and Learning Support Initiative 

(MiBLSi)
www.kipbs.org
Kansas Institute for Positive Behavior Support

http://flpbs.fmhi.usf.edu/
http://apbs.org/
http://www.michigan.gov/
http://www.kipbs.org/


Thank you!
Please email us if you have any 

further questions…

Amy Buchanan at abuchanan2@troy.k12.mi.us

Lauryn Mordarski at lmordarski2@troy.k12.mi.us

mailto:abuchanan2@troy.k12.mi.us
mailto:lmordarski2@troy.k12.mi.us

