OFFICAL MINUTES

Chatfield Public Schools School Board ISD #227

Regular Board Meeting

Date | time 11/19/2018 7:00 PM | Meeting called to order by Jerry Chase

In Attendance

Pursuant to due call and notice thereof, the regular meeting of the School Board of Independent School District No. 227, Olmsted,
Fillmore and Winona Counties was held on Monday November 19, 2018. The meeting was called to order at 7:02 p.m. at the High
School by Jerry Chase, Board Chair.

Roll call was taken with these members present: Chase, Isensee, Backer, Jeffers and Priebe. McMahon were absent. All present said
the Pledge of Allegiance.

Approval of Agenda

Priebe/Backer motion for Approval of Agenda with these changes:
Add: 8. Reports
c. 34 Grade Team

9. Consent Items
c. Approve the following resignations
ii. Laurie Bryne/part-time One Act Play Advisor
e. Approve the following new hires
i. Part-time 7th Grade Girls’ Basketball Coach/Katie Goldsmith
ii. 7th & 8th Grade Academic Triathlon Coach/Jessica Hanson
iii. 1.5 Jr. High Girls’ Basketball Coach/Scott Schmaltz

13. New Business
a. Resolution Authorizing Issuance of Certificates of Election & Directing School District Clerk to Perform
Other Election Related Duties
b. Resolution Establishing Combined Polling Places for Multiple Precincts & Designating Hours During
Which the Polling Places Will Remain Open for Voting for School District Elections Not Held on the Day
of a Statewide Election

Move: 9. 1ii. 1.5 Jr. High Girls’ Basketball Coach/Scott Schmaltz to 13.c.

Motion carried 5-0

Approval of Claims & Accounts

Priebe motioned for approval of Claims & Accounts as presented. Isensee seconded.

Motion carried 5-0




Financial Report — District Audit SY 2017-2018

SMITH & SHAFER ASSOCIATES LTD/Jason Boynton: Fiscal year 2018 audit is presented.

Reports

3 Grade Team/Kirsten Armstrong, Samatha Thorson & Ann Bolton: Introduced a new way of delivering curriculum
called Personalized Learning: Math. The idea is to give students a voice and choice on how they want to learn their math;
allows students to work at their own pace; and students become advocates of their learning. Because students practice
their skill level in many ways teachers are seeing them more engaged and getting the help they need. After a student
passes the unit final they get to finish off that unit with an enrichment project. This team hopes to see this type of learning
grow into the other grades. A complete copy of their report is attached.

Principals’ Reports:

o Shane McBroom/Elementary Principal: Thanked the veterans & Auxiliary members for celebrating their
day with the kids at the elementary school. Judge Chase spoke to the 3 graders about the history of our
wars. The Lions Club handed out dictionaries and rulers to those same 3+ graders. The PLC leadership
team is setting school wide goals for their 2019 MCA scores. A complete copy of his report is attached.

o Randy Paulson/High School Principal: Thanked Mrs. Schleusner and her band students for another
great Veterans Day concert. Congratulated Ms. Fritz & Tim Willette and the FFA members for achieving a
Three Star Chapter Award — the highest rating at the National level. Damon Lueck gave the staff a
technology tour. Students & Staff attend a school culture revival in Edina. Out football team receives the
Academic Gold Rating. Only seven AA teams in the state made this rating this year. He shared some
sample flex schedules of the Jr High staff. = A complete copy of his report is attached.

Superintendent’s Report/Ed Harris: Congratulated Matt, Lanny & Scott for receiving the highest number of votes in the
recent election. Lanny, Amy & Jerry will attend a local legislative forum with Ed on Tue Nov 20. We are in the process of
determining final numbers with RA Morton, Architects. The final budget outcome looks to be promising. The High
School will be hosting an Open House on Thu Nov 29 allowing the community to come take a look at the renovations and
technology upgrades. After communicating with the MSBA and our legal council he recommended that we not put a
policy in place regarding a school board member also in the position of a varsity coach. A complete copy of his report is
attached.

Approval of Consent ltems

Jeffers/Priebe motion to approve the Consent Items:

a. Approve 10/22/2018 Meeting Minutes

b. Approve 11/14/2018 Special Meeting Minutes

c.  Approve the following resignations
i. Chris Frye/Head Cross Country Coach
ii. Laurie Bryne/part-time One Act Play Advisor

Approve job posting of Head Cross Country Coach

e. Approve the following new hires
i. Part-time 7t Grade Girls Basketball Coach/Katie Goldsmith
ii. 7% & 8% Grade Academic Triathlon Coach/Jessica Hanson

i 15 ] High Girls’ Basketball-Conch/Scott Schmal

Motion carried 5-0

1st Reading of District Policies
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Chase noted that the following district policies are before the board for their first reading. He asked the board to refer any
questions they might have to Mr. Harris.

406 Public & Private Personnel Data

414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse
419 Tobacco-Free Environment

603 Curriculum Development

L N

604 Instructional Curriculum

2nd Reading of District Policies

Backer/Priebe motion to approve the following policies:
a. 206 Public Participation
401 Equal Employment Opportunity
404 Employment Background Checks
601 School District Curriculum & Instruction Goals
802 Disposition of Obsolete Equipment & Material

e oo T

Motion carried 5-0

Old Business

a. It was agreed on by the board members per Mr. Harris’ recommendation to not move forward with creating a
policy regarding a school board member also in the position of a varsity coach.

New Business

a. Member Lanny Isensee introduced the following Resolution and moved for its adoption:

RESOLUTION AUTHORIZING ISSUANCE OF CERTIFICATES
OF ELECTION AND DIRECTING SCHOOL DISTRICT CLERK
TO PERFORM OTHER ELECTION RELATED DUTIES

WHEREAS, the Board has canvassed the general election for School Board members held on November 6, 2018.

NOW THEREFORE, BE IT RESOLVED by the School Board of Independent School District No. 227, Chatfield, State of
Minnesota, as follows:

1. The chair and clerk are hereby authorized to execute certificates of election on behalf of the School Board of
Independent School District No. 227 to the following candidates:

a. Matt McMahon
b. Lanny Isensee
c.  Scott Backer

who have received a sufficiently large number of votes to be elected to fill vacancies on the board caused by expiration of
term on the first Monday in January next following the election, based on the results of the canvass.

2. The certificate of election shall be in substantially the form attached hereto.

3. After the time for contesting the election has passed and the candidate has filed all campaign financial reports
required by Minnesota Statutes, Chapter 2114, the clerk of the school board is hereby directed to deliver the certificates to
the persons entitled thereto personally or by certified mail.
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4. 'The clerk is hereby directed to enclose with the certificate a form of acceptance of office and oath of office in
substantially the form attached hereto.

WITNESS MY HAND officially as such recording officer this 19t day of November 2018,

/s/ Scott Backer

Scott Backer
School District Clerk
Chatfield Schools — District 227
The motion for the adoption of the foregoing Resolution was duly seconded by Katie Priebe and upon vote being taken
thereon the following voted in favor thereof: Chase, Isensee, Backer, Priebe, and Jeffers.
And the following voted against the same: none
Whereupon said Resolution was declared duly passed and adopted. Motion carried 5-0

b. Member Scott Backer introduced the following Resolution and moved for its adoption:

RESOLUTION ESTABLISHING COMBINED POLLING PLACES
FOR MULTIPLE PRECINCTS AND DESIGNATING HOURS DURING WHICH THE POLLING
PLACES WILL REMAIN OPEN FOR VOTING FOR SCHOOL DISTRICT ELECTIONS NOT HELD
ON THE DAY OF A STATEWIDE ELECTION

BE IT RESOLVED by the School Board of Independent School District No.227, State of Mirineséta, as follows:

1. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for school district elections are those
precincts or parts of precincts located within the boundaries of the school district which have been established by the cities
or towns located in whole or in part within the school district. The board hereby confirms those precincts and polling places
so established by those municipalities.

2. Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a combined polling place for several
precincts for school district elections not held on the day of a statewide election. Fach combined polling place must be a
polling place that has been designated by a county or municipality. The following combined polling places are established
to serve the precincts specified for all school district special and general elections not held on the same day as a statewide
election:

Combined Polling Place: Chatfield High School 205 Union Street NE Chatfield MN 55923

"This combined polling place serves all territory in Independent School District No.227 located in the City of Chatfield,
Carrolton Township, Chatfield Township, Fillmore Township, Fountain Township, Jordan Township, Pilot Mound
Township, Sumner Township; Fillmore County. City of Chatfield, Eyota Township, Elmira Township, Marion
Township, Orion Township, Pleasant Grove Township; Olmsted County and Saratoga Township; Winona County

3. Pursuant to Minnesota Statutes, Section 205A.09, the polling places will remain open for voting for school district
elections not held on the same day as a statewide election between the hours of 7 o'clock a.m. and 8:00 o'clock p.m.

4. The clerk is directed to file a certified copy of this resolution with the county auditors of each of the counties in which
the school district is located, in whole or in part, within thirty (30) days after its adoption.

5. As required by Minnesota Statutes, Section 204B.16, Subdivision 1a, the clerk is hereby authorized and directed to
give written notice of new polling place locations to each affected household with at least one registered voter in the school
district whose school district polling place location has been changed. The notice must be a nonforwardable notice mailed
at least twenty-five (25) days before the date of the first election to which it will apply. A notice that is returned as
undeliverable must be forwarded immediately to the appropriate county auditor, who shall change the registrant’s status
to “challenged” in the statewide registration system.
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BY ORDER OF THE SCHOOL BOARD
/s/ Scott Backer

Scott Backer, School District Clerk
Independent School District No 227
November 19, 2018
The motion for the adoption of the foregoing Resolution was duly seconded by Lanny Isensee and upon vote being taken
thereon the following voted in favor thereof: Chase, Isensee, Backer, Priebe, and Jeffers.
And the following voted against the same: none
Whereupon said Resolution was declared duly passed and adopted. Motion carried 5-0

c. Scott/ Isensee motion to approve 1.5 Jr. High Girls’ Basketball Coach/Scott Schmaltz. Scott wanted it out that this is an
unusual situation as a lot of coaches help out at other levels than what they are hired for. This situation is filling the other
half of Katie Goldsmith’s 0.5 for 7t grade and 1.0 for 8t grade. It is not an extra position. Motion carried 5-0.

Adjournment

Jeffers/Priebe motion to adjourn at 8:23pm. Motion carried 5-0

Respectfully submfited, %
/s/ M
i /

I~

Scott Backer, Clerk
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SMITHeSCHAFER

& ASSOCIATES LTD Members of American Institute of CPAs,
Ceriified Public Accountanis and Consultanis Private Companies Practice Section, Minnesota Society of CPAs

November 12, 2018

To the Board of Education
Independent School District #277
205 Union Street NE

Chatfield, Minnesota 55923

We have audited the financial statements of the governmental activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of Independent School
District #227, Chatfield, Minnesota for the year ended June 30, 2018. Professional standards require that
we provide you with information about our responsibilities under generally accepted auditing standards,
Government Auditing Standards, as well as certain information related to the planned scope and timing of
our audit. We have communicated such information in our engagement letter to you dated July 11, 2018.
Professional standards also require that we communicate to you the following information related to our
audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the District are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during 2018.
We noted no transactions entered into by the District during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in the
proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the financial statements were:

Depreciation of Capital Assets

Management's estimate of the useful life of purchased, constructed or contributed capital
assets is based on the estimated productive life of these assets. We evaluated the estimated
useful lives assigned to capital assets and determined that these lives were reasonable in
relation to the financial statements taken as a whole.

Net OPEB and Pension Liabilities

Management's estimate of the OPED liability is actuarially determined. We have evaluated
the estimates used in the study and determined they were reasonable in relation to the
financial statements taken as a whole.

Rochester Office ° 220 Souih Broadway ° Suite 102 < Rochester, MN 55904 ¢ PH (507) 288-3277 o FAX (507) 288-4571
Offices in: Twin Cities and Red Wing * www.smithschafer.com

5 primeGlobal Member of PrimeGlobal, A Global Association of Independent Accounting Firms




Independent School District #277
Page Two

General and Special Education Aid Receivables

Management's estimate of federal and special education aid receivables are based on the
latest reports available from the Minnesota Department of Education. We evaluated these
estimates and determined that they were reasonable in relation to the financial statements
taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually or
in the aggregate, to each opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or
the auditor's report. We are pleased to report that no such disagreements arose during the course of our
audit.

Management Representations

We requested certain representations from management that are included in the management
representation letter dated November 12, 2018.

Management Consultation with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.
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Other Matters

We applied certain limited procedures to the Schedule of Funding Progress — Other Postemployment
Benefits, Schedule of District Contributions — GERF and TRA Retirement funds, and Schedule of District’s
and Non-Employer Proportionate Share of Net Pension Liability — GERF and TRA, which are required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and comparing
the . information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the RSI and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the Comparative Balance Sheet — General Fund, Schedule of Revenues,
Expenditures, and Changes in Fund Balances — Budget to Actual — Debt Service Fund, and Tax Levy
History, which accompany the financial statements but are not RSI. With respect to this supplementary
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior period,
and the information is appropriate and complete in relation to our audit of the financial statements. We
compared and reconciled the supplementary information to the underlying accounting records used to
prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the use of the Board of Education and management of Independent
School District #227, Chatfield, Minnesota, the Minnesota Department of Education, the Minnesota State
Auditor's Office and federal awarding agencies and pass-through entities and is not intended to be, and
should not be, used by anyone other than these specified parties.

Very truly yours,

S, Shaand, A, 3l

Rochester, Minnesota







SIS R e
z:é'—-r.x. P XA
s

SR s
s ¥,

S

e j".‘ "t
-

e

o

R SRRt




I

!

2
S
7 &%brz\

IR

Students become
advocates of the

)
B

o &

~
.
S 3
g0
gil
-
© =
n B
=
Q @
S I
R
24
U3 O

d choice

*

ives students
voice an

1’6




SIXBUSOUM, SR/ OO T 48 0 [oUg 90 340G

SEED HSD ] H0 - R0 SoHooad — AL
S5 U SRR HSRY, ~ B Bupli g, s Buseru D

Brd- T - S0 13BR B g D 0L ML T

- . B ) i F |rren

gap R - G4 T 40 JEEULTE FLES S MU SR T e
&6pd - 44 KT -

RN HER M- SR EFLICAAL S| D) ARG

s Enng-  wbrd - | PEBURLD SO 23Ny DSz,

U BEIRD WE0 - BUIL OO R A LR P T

1]
o

P %M_ W e Egnnd - , BRI LR,
sBrd - S5 LD SRR MR — !

R~ 55 U SRADR AR DRG] G MO MY T

B~ 1R T -

AR SR A~

zfipd-  sEposen - ST O LSRG

Sgumepara o - | By} £, BANERGLLI Dy, MEAS MEAI T

S~ eRE T - -

ERGIA PR AJELLOS

1

T

Eralane olal i i JRINT Z0LPS LSRINES
sery-  efind - seyoaien -
MBRE ~

|

11 ]

ERLEER
BIv=
RN R ES RN A AT TR KR ERREA




n?;ﬂs#cﬁw&h_ﬂ

SUTLERD DIUDIR FUL AG PELUSFRIIRY
Bureg 51 590 BOUOOIEL R 200N,

1AL O (]

"
*

. #
|
I

i

a4

pPSep 3L 3e os SouzRs uonesydpnw 343 eeldwo)

R

-

pree—,

v

ucippo pagpadad sUL A NS,
Gerous syuoioscirus Jous

¥ d.w—wm&m.ﬂ
il “.w%m. 1
Fae f.@»

s
i }MM% 1 _‘.m«..m*m.mm%w 2

shafisfishish

dusmoud

uoipaNdiHNA-

Obbe+ LT = 9LL+ BLZ | = Oth + 988

= 9h+8SL | = = fbb k9
4 k) al. ol 1 W
0 Rl v OLF | Hoh + B2 | = BIG + OKE |~ bbb + Fhbr | w 905 + £89 | hZE + £06
£ A 7 DT az. R4
= BIE + SBE | = hhE + 98 |= BHb + G99 = 0BL + HOE | = 508 + 709 |= RE+ G0
£ oA & A q ¥
6 G7E + GHE | = 849 + TOR | = 2L +15b |« 0S8 + S09| » LhE + 9Gh | = SEh + 845

M
*_
|
W
|

TR

-
B
RS

R

-h I g he.2Y bial R
<1 + L | = G5F + Gl | » 9L 4 bG | = ESL 9Fb | = T8 » Tk |= 9UL + 1O
&5 a4 Lol b3 *B MG &R o I . r
G v ZHE | = il » B |= 958 # O | = Gth + 298 | # Gokr + Z64 | & HTL + GHE v@@ﬂ m@«@nmnwm
» = @ % © i =

“paps w2y} B e g
PLRG SR ARG

. ipE
RTINS S Ag peluseanisy
ST HOADER pelsedEs B

,aﬂ#,ﬂ&.ﬂ

wZeder sl

LY TOEDE
Ry 4 1
o YT TOTEY IR E

e

1 355 T w0 N LS G I K YIRS R U ST 0 ST LT PN D 0 5 oA UK U] SO 88 1O 12 TV S 8 e 3 24
S Wi YOS 5T WA 345G PR DR i W5 LAAAVPLRIE S B P LS TR0 P JEAD] ¥ [Ty ERA B0 g3 NS (NTE € 7 B0e S0 y3r]

>

iz

S§b ] UoLIppYy 9y} adnjdo) ‘9

m
i
I

BV

s

ke

ZE

7

TR Ty
R

e
N

—
a

R

0

By

R







Jo soumyem suL Py §
do ety Busn 7 ¢
(TECOUEG ‘SERL SPUnYS
. - wieodod 'SIUsUMERLIBY
@Yy 00Z SUL 18 0P U0 Soed SBUGL LN JBU40 EROLT
Q1 4UDM OFD ADW NGL U0 Mora 0 Bidoad 81 J0d S
JOULD B 9O mnmm,w,zb. Aoy o %E,ﬁ.o. <} m.._bmu.“u usyl g
[Paoh o & 3 pueiasd "2 nok
o6 SO} JOHTDL 00Z JN0A JO SB jsuLed m_ﬁr =EERS
DR OAZUNOA JO [0 U0 BUNSDELLE UEnS B sy

~aBupa suy mous o3 Lm%ga%gg o

MDA 7BG PINGA auninediuz] SUd UM P ..coﬁ?mmw\,

g0, ehy Loum oDy 9o BCAL JoUM SENIOUT 80 From.
OUALD U J0g JDITOY J0gad B JoUm SQuoseq g |
(quBpage oq Jeows

safpapspm v) éu@@v& paBU ABUL W00

.am_ Gorsu ..&n.uﬁf; deat] oD, oA d0g

Tt S0 [, DL Bunstisus ooz oilfisaq 7

pun o ook
. . | PR 04 3P0 - Buasootaanol
I8 o Ko uod Jodpy 00z b ejoasnof BudB auo sy 1 §




e L.

L ¥

e

e VORI

~

/)

;lsu Ly M yord

@%M 5

syt
- -» " [y

Sy

15
s

T ey g
A A

WGy ,
2 ek sty e e

g Ty

@mﬁ.ﬁwm

e

ENCols BuAST (e

BAY

S i oy T

|
|

/

%m«\.w,c\u%sJ S







CHATFIELD ELEMENTARY REPORT TO THE SCHOOL BOARD

November 19, 2018

Personalized Learning
November 14% Elementary Staff met with Edvisions regarding a Bush Grant opportunity to support
training on personalized learning. In past meetings, the work of our staff currently with regards to
Personalized Learning was mentioned. The 3™ Grade Team will
present the Personalized Math Units that they are implementing
this year into the Math Lessons.

Veterans Day Assembly

Thank you to all the Veterans and Auxiliary members that shared
Veterans Day with us on Monday, November 12. Our 6" grade
students did a nice job with a skit, interviews, band, and essays.
It was a very meaningful message.

Judge Joe Chase
Judge Chase came in and met with our 3 Graders and spoke to them
about the history of our Wars. In addition to the Wars, he spoke to the
Gettysburg Address and Declaration of lndependence It was a greatly
appreciated
message on
i @ war and the
importance of Veterans Day. Thank you to
Judge Chase for his message and time with
our students.

‘3.‘ in or SSiry \,5 Teemons ;ﬁ‘aéiqp xcri‘é‘v:ﬁ!ﬁg}i'z
¥ i i (s s.n,_,“i
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Mease ldite s

Lions Club Dictionaries and Rulers — 3™ Grade
Our students in 3™ Grade received their Dictionaries and Rulers from the Local Lions Club. Our Lions Club
visitors demonstrated the use of both. Thank you to the Lions Club for their generosity.

Goal Planning
Within our PLC Leadership Team, we set the following school wide goals for the 2019 MCA Scores.
Chatfield Elementary continues to achieve at a level much higher than the state average in all areas of
tested content.
o Reading: Increase percentage of students proficient in Reading from 79.6% proficient (2018) to
81% proficient in the spring of 2019. State average for 2018 Elementary Reading: 61.2%

o Math: Increase percentage of students proficient in Math from 75.7% proficient (2018) to 77%
proficient in the spring of 2019, State average for 2018 Elementary Math: 60.3%

e Science: Increase percentage of students proficient in Science from 72.7% proficient (2018) to
74% proficient in the spring of 2019. State average for 2018 Elementary Science:58.7%




CHATFIELD ELEMENTARY REPORT TO THE SCHOOL BOARD

November 19, 2018

Chatfield
American Education Week

Thank you to all the staff members for the efforts that are put forth:to meet the needs of our students!

Upcoming Events
11/22-11/23 = Thanksgiving Break

11/30 No School — Staff Development Day
12/6 9:00 Bingo and Refreshments
12/6 9:45 Grades 4-6 Matinee

Shane McBroom — Elementary Principal




Vtea’s Day Concert, held November 8

Thanks to Director, Mrs. Schleusner
and all of the band students for a
wonderful, and highly attended,
Veteran’s Day Concert! It was a great

tribute to our Veteran’s. My favorite
part is when our local vets stand and
are recognized while their respective
military branch song is being played.
In addition, a special thank you to Mr.
Simpson and the varsity choir for
their performance as well.

FFA National Convention

1l

Did you know?
For over 90 years, the National FFA
Convention & Expo has united
members to demonstrate and
celebrate their accomplishments and
inspire their individual futures. With
67,000+ attendees, this event remains
7 L ‘ g0 one of the world’s largest student
conventions. The Expo covers more than 253,000 sq. ft.
Congratulations to the Advisor Stacy Fritz and Tim Willette and all of the
Chatfield FFA members for receiving the Three Star Chapter award at the
National FFA Convention in Indianapolis. The Three Star rating is the highest
rating for a chapter to receive at the National level and must receive the highest
rating at the state level in order to move on to nationals. Great job!




Staff Technology Tour

Special thank you to Damon Lueck for giving our 7-12 Staff a Tech Tour
of the high school on Wednesday, November 7 during the regularly
scheduled PLC time. Damon took the time to show our staff the key
technology components in areas such as the Jr/Sr Lunch room, the
Forum Room, and the LINC (Learning Information Network Center).
We also discussed the possible uses for teachers and their students in
the newly remodeled/designed locations. We can now focus on the
best learning environments for our curriculum and students.

Congratulations Fall All-Conference Athletes

Cross Country: Bea Martin, Aletta Strande, Abbi Gillespie, Katelyn Dornack, and
Treyton Lanning :

Football: Seth Allen, Chance Backer, Nathan Goldsmith, Carson Larrabee, Zach
Roline, and Gage Tuohy

Volleyball: Kielan LaPlante

Students & Staff Attend School Culture Revival

On Friday November 8, about 40
students and 5 staff attended the
School Culture Revival at the Edina
High School, in Edina, MN. The
program showed students and
faculty how to infuse their school
culture with the G's: Graduation, Grit,
Goals and Gratitude. The focus was
on a school wide collaboration on
presenting and implementing

- \ excellent ideas that have improved
cllmate and culture in other schools. The high-energy day provided much
inspiration and insight to both our students and staff, which they are going
to continue to develop and implement. Thank you to Jostens who
sponsored and paid for this great opportunity!




Our PLC facilitators has made Improving our Student’s School Culture one
of their top priorities and are taking the lead on improving our school culture
for all students. This year's High School PLC Facilitators are Stacie
Conway, Niki DeBuhr, Jessica Hanson, Blake Jansen, and Stephan
Wasmundt. '

Football Team gets Academic Gold Rating

: Coach Johnson informed me that, for the first time, our
football team received Academic Gold with our entire team
GPA higher than the 3.25 GPA cut off. Only seven AA
Football teams in the state made gold this year! Our
football team will be listed on the big screen during the
football play offs at the US Bank Stadium. Congratulations
to Coach Johnson and the CHS Football Team.

Nora Gathje and Kiya Virgin are training the
' 9-12 grade students and staff this week on

" how to use the Flex Period Scheduler

. “Enriching Students” and went over student
expectations. They trained the 9" graders
today, and will train the 10" graders

| tomorrow and the 11", 12" and staff on
Wednesday. The goal is to officially start

| the week after Thanksgiving.

Winter Sports

Boys Basketball and Wrestling practices starts today. Girls Basketball practice
started on Monday, Nov. 12. Dance practice began on October 22 and continues.
Brian Baum shared with me that he really likes the flexibility and expanded
practice facility of the Multi-purpose room, now that wrestling has its own room.




Please call or e-mail me if you have any questions. | am looking
forward to seeing everyone tonight.

Randy Panlson rpanleon(Qchatiield, G2, mue. as
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Ed’s November 2018 Report

Superintendent’'s Report

School Board Election

Matt McMahon - 1382

Lanny Isensee - 1381

Scott Backer - 1199
Dorothy-Helen L. Billmeier - 824
Write-Ins - 78

A special SB meeting was held on November 14 to canvass the election results.

Legislative Forum 20 .

Tuesday, November'Q. at 5:15

EDA Appreciation Gala to follow at 6:30.
Lanny said he is attending.

Amy said she can attend.

Construction

In terms of contracted work, most everything is complete save for a few punch list jtems which
includes some discussion with one of the contractors regarding quality of work on the exterior metal
panels.

The one obvious exception is the front entry wall. That late redesign caused a stone reorder which is
a long lead items. Given that, and the time of year, this will likely be completed in the spring.

We still have quite a bit a internal work left to do such as additional tech install and storage
reorganization. That will be a continual process throughout the year.

In terms of budget, we are in the process of determining final numbers with RA Morton. To date we
have been able to do some things that were beyond the scope of the project. Beyond that, it is
projected that we may have $100,000 - $300,000 left. So, the final budget outcome looks

positive. When we get specifics, | will call the construction committee back together to talk about -
what to do with the surplus as there are a number of things that those funds could be spent on.

Open House
November 29

5-7 pm
Dinner provided.




No material changes.

404 Employment Background Checks

No material changes.

601 School District Curriculum and Instructional Goals
Compliant via the World's Best Workforce Plan.

802 Disposition of Obsolete and Equipment and Material

Changes contract/bid amount requirement.

Old Business

SB Coaching Policy
As per the October SB meeting, | consulted with MSBA on the SB desire for a local policy barring SB
members from being head coaches. Additionally, | also conferred with our school district attorney.

MSBA's opinion is that a policy barring SB members from being head coaches is unorthodox and
there is no model for something like that as State law specifically permits SB members to hold
positions such as head coach. They feel that if the SB does not want a SB member to be a head
coach, they simply ought to consider the agenda item and vote accordingly. This, of course, is what
the SB has done on two occasions.

Our legal council has never heard of a local policy such as this. Her opinion is similar to MSBA (i.e.
deal with future questions using SB action.) She did say that a local policy barring head coaches
from serving on the SB could lawfully be written but offered caution. Specifically, the SB would put .
itself in a libelous position should it make a such a policy and then not stick to it.

My recommendation to the SB would be to not draft policy, but to address any future scenario’s like
this as per MSBA and legal counsel advice which is for the SB to do in the future what it has already
done. Deal with it at the SB table when and if it should ever come up again. Past practiced has
already indicated that the SB is not favorable to head coaches being on the SB.




