Program Report
Facilities: 2016 Bond Projects Update

___J Lake Washington

School District


Presenter
Presentation Notes
Last report Nov 5th


- 2016 Bond Project Update

Building

on Success



Presenter
Presentation Notes
To serve our growing enrollment, the district is “Building on Success.” That’s the district’s long-term plan to continue to build schools and to provide quality learning environments and experiences. 
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Presentation Notes
(8) Projects across the District:
(3) New Schools:
Timberline Middle School (New Middle School at Redmond Ridge) (Opening Fall 2019)
Ella Baker Elementary (New Elementary School in Redmond Ridge East) (Opening Fall 2018)
Clara Barton Elementary (New Elementary School in North Redmond) (Opening Fall 2018)
(3) Rebuild and Expansion Projects:
JHS (Phased Construction, Project Completion August 2020)
Kirk Elementary School (Opening Fall 2019)
Mead Elementary School (Opening Fall 2019)
(2) Other:
Explorer Community School (Portables – Opening Fall 2017)
Old Redmond School House – Preschool Program (Opening Fall 2019)
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é"ﬂﬁ% Juanita High School

on Success

Location: 10601 NE 132nd Street, Kirkland
Square Footage: 219,364

*Field House & Pool remain "as is"
Capacity: 1,800 students (increase of 504)

Spaces: 36 standard classrooms plus science labs, art, CTE,
special education, instrumental & vocal music, library, theater,
cafeteria

Planned Opening: September 2020 - one year early
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Presentation Notes
Top Left:  January 2019 aerial photograph of the project site (taken early January)
Bottom Left:  Project site plan image
Schedule: On-Schedule
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Construction Occupancy

1 Accomplishments
Exterior building envelope complete — December 2018

Casework installation began — December 2018

Roof complete — January 2019

Concrete burnishing and polishing began — January 2019
7 Upcoming

Elevator installation complete — February 2019

Geo-well drilling complete — February 2019
Sheet rock installation complete — March 2019
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Presentation Notes
The exterior building envelope is complete for the phase 2 building. Exterior siding installation is underway and will be 100% complete in the next month.
Casework installation is underway throughout the building with many areas complete.
The roof is complete for the phase 2 building.
Concrete burnishing and polishing is underway with the floor polishing in the kitchen and commons complete.
In the coming months, we will see the elevator, geo thermal well drilling, and sheet rock installation complete.
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Bottom Right: The photo shows the exterior metal siding installed in the courtyard facing section of the building.
Left: January aerial view of site shows the completed roof and building envelope with the exterior siding nearing completion.
Top Right:  The photo shows the completed masonry on the new building and the beginning development of the new promenade.
Middle: The photo shows the view of the developing north end of the new campus where the new parking lot will be.
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Blue area shows portion of campus opening Fall 2019
Orange portion opens Fall 2020
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Juanita High School
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Top Left: Photo taken looking south east from the north west side of campus. The building on left with blue exposed insulation is the new theater with the metal siding installation beginning. The connecting building section with exposed yellow building wrap is the main entry to the new theater.
Top Middle: Photo taken looking north on the south east side of campus. In the photo you can see the geothermal drill rigs and the backside of the theater. 75% of the geothermal wells are complete.
Bottom Left: Photo taken looking south east on the north west side of campus. In the photo you can see the main school entrance and the large glass windows of the commons.
Bottom Middle: Photo taken looking north east on the north west side of campus. In the photo you can see the glass windows on the 1st floor of the administration area and the large 2 story windows of the library above.
Right: Photo taken looking west on the east side of campus. In the photo you can see the installation of metal panels in progress. 



é‘ﬁil‘m% Juanita High School

on Success



Presenter
Presentation Notes
Left: Photo taken in one of the chemistry labs. Casework installation in the labs in nearly complete.
Top Right: Photo taken in the south end of the library. Casework installation has begun.
Bottom Right: Photo taken from the 2nd floor overlooking the commons. Finished polished concrete floors and main stair can be seen in progress.
Middle: Photo taken looking down the hallway of the counseling and administration area. Sheetrock and painting are complete with the ceiling grid installation is nearly complete.
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Top Left: Photo taken on the theater stage looking towards the future seating area.
Top Middle: Photo taken on the 2nd floor walkway over the commons. In the photo you can see the bar top table installation in progress.
Bottom Left: Photo taken in the 2nd floor hallway outside the new elevator. 
Bottom Middle: Photo taken in the new library looking north.
Right: Photo taken in the commons looking north at the grand stair. In the photo you can see the large glulam beam stairs being installed. These glulam beams have been salvaged from old JHS and repurposed for the new school.
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Timberline Middle School

(New Middle School Redmond Ridge)

Location: 9900 Redmond Ridge Drive NE, Redmond
Square Footage: 134,762
Capacity: 200 students

Spaces: 24 standard classrooms plus instrumental and
vocal music, special education, art, lab science, CTE, library,
cafeteria/commons with stage, & gymnasium

Planned Opening: September 2019 - on schedule
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Top Left:  January 2019 aerial photograph of the project site (taken early January)
Bottom Left:  Project site plan image
Schedule: On-Schedule
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Timberline Middle School
(New Middle School Redmond Ridge)

We are
here
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Project Concept Schematic Occupancy

Development Design Design

Design
Development
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Construction Construction
Documents &
Permitting

o Kitchen equipment installed — January 2019

1 Accomplishments

21 Gym wood floor complete — January 2019
o1 Lockers installed — January 2019
o Upcoming
o1 Gym bleachers installation— February 2019
o1 Admin and library casework installation — April 2019
o1 Elevator operational — May 2019
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Timberline Middle School
(New Middle School Redmond Ridge)

Jan 2079 & Tirm Rice
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Top Left Photo: January 2019 aerial of the entire site
Top Right Photo:  Photo shows the main entry, library and commons
Middle: Photo shows the front of the school and drop off loop
Bottom Left Photo:  Photos shows the exterior of the gymnasium
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Top Left Photo:  View of Commons from Main Entry (stage on left, server/kitchen on the right)
Top Right Photo:  Photo of gymnasium, wood flooring installed, ready for the bleachers to be installed
Bottom Left Photo:  View of shared instructional area
Bottom Left Center Photo: Main Office from entry way, casework and system furniture installation in progress
Bottom Right Center Photo:  Admin hallway photo, offices are ready for furniture
Bottom Right Photo:  View of the landscaped area between the Commons/Music Room building and the three-story classroom wing.  Heavy snow impacted site access.
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Top Middle Photo:  Photo shows a nearly finished admin corridor
Top Right Photo:  Photo shows the ratio wall, designed with various sized squares panels
Bottom Right Photo:  Photo shows book shelves being installed in the library
Left: Progress photo of the learning gallery


.
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n Succos Rebuild & Enlarge
16

Location: 1312 - 6™ Street, Kirkland
Square Footage: 78,236
Capacity: 690 (current student-teacher ratio)

Spaces: 30 standard classrooms plus music, art/science rooms,
ELL/SN/special education, library, cafeteria /commons,
gymnasium, & outdoor covered play area

Planned Opening: September 2019 - on schedule

QiR 1
QTR 2
QTR 3
QTR 4
QiR 1
QTR 2
QTR 3
QTR4
+ + +AIR1
QTR 2
QTR 3
QTR4

SCHEMATIC
DESIGN

DESIGN
DEVELOPMENT

WE ARE HERE

|aﬁ"3i,".’: s Tim Rice
. :

Commissioning E

Finished | - _, :
Site Plan 1C8



Presenter
Presentation Notes
Top Left:  January 2019 aerial photograph of the project site (taken early January)
Bottom Left:  Project site plan image
Schedule: On-Schedule
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n Succos Rebuild & Enlarge

We are
here
6 7
Construction Occupancy

Structural steel installation completed — November 2018

7 Accomplishments

Exterior wall framing completed — January 2019
Roof installation began — January 2019

7 Upcoming
Building weatherproofing complete — February 2019
Drywall installation begins — February 2019
Exterior building envelope completed — March 2019
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Presenter
Presentation Notes
Top Left: Photo shows construction crews installing the vapor barrier (orange product) over the dense glas sheathing (yellow product)
Lower Left: Rendering of the main entry
Top Right: Photo of the main entry canopy. The building to the right is the existing Peter Kirk ES building
Lower Right: The photo shows the gymnasium under construction


e Margaret Mead Elementary School

Building

b Succos Rebuild & Enlarge

Location: 1725 - 216™ Ave NE, Sammamish
Square Footage: 78,236
Capacity: 690 (current student-teacher ratio)

Spaces: 30 standard classrooms plus music, art/science rooms,
ELL/SN/special education, library, cafeteria/commons,
gymnasium, & outdoor covered play area

Planned Opening: September 2019 - on schedule
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Presentation Notes
Top Left:  January 2019 aerial photograph of the project site (taken early January)
Bottom Left:  Project site plan image
Schedule: On-Schedule
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n Succos Rebuild & Enlarge

We are
here
6 7
Construction Occupancy

Structural steel installation completed — November 2018

7 Accomplishments

Exterior wall framing completed — January 2019
Roof installation began — January 2019

7 Upcoming
Building weatherproofing complete — February 2019
Drywall installation begins — February 2019
Exterior building envelope completed — March 2019
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Presentation Notes
Top Left: The photo shows the exterior of the 3 story classroom pod
Lower Left: Rendering of the main entry
Top Right: Photo of hallway entering into a classroom pod
Lower Right: Progress photo of a classroom, the brace frame in the background in a structural member designed to handle earthquake loads
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Location: 16600 NE 80" Street, Redmond
Square Footage: 40,000
Spaces: 10 preschool classrooms, gymnasium, cafeteria and commons

Planned Opening: September 2019 — on schedule
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Top Left:  Aerial photo
Bottom Left:  Photo taken from 80th street
Schedule: On-Schedule
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Old Redmond School House

Constructlon | Occupancv |

Development Documents &

A
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Permitting

Pralect Cnncept Schematlc
Development Design Design

1 Accomplishments
o1 Demolition complete — January 2019
I Wood framing began — January 2019
71 Upcoming
o Electrical and mechanical rough-in begins — February 2019
o1 Drywall and insulation installation begins — February 2019

o Painting and casework installation begins — March 2019
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Construction is moving very quickly at ORSH. The demolition and abatement are now complete and the new construction is beginning.
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Presentation Notes
Top Left: The photo shows unique wood framing exemplifying the original building character
Lower Left: The photo shows the exposed the original wood floor, brick and wood framing after demolition
Lower Middle: The photo shows the future preschool reception area
Right: The photo shows classroom restroom wood framing underway
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s Clara Barton Elementary School
Liiain
en Siccess (New Elementary in North Redmond)

Location: 12101 - 172" Avenue NE, Redmond
Square Footage: 78,236
Capacity: 690 students (current student-teacher ratio)

Spaces: 30 standard classrooms plus music, art/science rooms,
ELL/SN/special education, library, cafeteria/commons,
gymnasium, & outdoor covered play area

Planned Opening: September 2018 — Opened on schedule
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g}%& Clara Barton Elementary School
naing
on Success (New Elementary in North Redmond)

We are
A 4 —
Constructlon occupancy
Documents & Constructlon
Permitting

1 Commons projector installation — December 2018

y /
/ 3
Pro;ect Concept Schematic Desugn
Development Design Design Development

1 Accomplishments

o1 Building commissioning transition phase — February 2019
1 Upcoming

o1 Contractor warranty walk — June 2019
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Warranty repairs will be on-going throughout July 2019
Building commission – analyze performance of systems; everything is built and operating as planned
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(New Elementary in North Redmond)

L
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Presentation Notes
Main entry – Professional photo by architectural photographer


R Ella Baker Elementary School

Building
on Success (New Elementary in Redmond Ridge East)

Location: 9595 Eastridge Drive NE, Redmond
Square Footage: 78,236
Capacity: 690 students (current student-teacher ratio)

Spaces: 30 standard classrooms plus music, art/science rooms,
ELL/SN/special education, library, cafeteria/commons, gymnasium,
& outdoor covered play area

Planned Opening: September 2018 — Opened on schedule
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here

y /
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Development Design Design Development

1 Accomplishments

y
Constructlon
Documents & Constructlon
Permitting

1 Commons projector installation — December 2018

0 Upcoming
o Finalized traffic plan implemented — February 2019
o Sand playfield regrade — June 2019

o1 Contractor warranty walk — June 2019



R Ella Baker Elementary School

Building
on Success (New Elementary in Redmond Ridge East)



Presenter
Presentation Notes
Main entrance & school corridor


o Explorer Community School

on Success

32|
Location: 7040 - 208" Ave NE, Redmond
Square Footage: 3,000
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Capacity: 75 students

SCHEMATIC DESIGN
& DESIGN

WE ARE HERE

Spaces: 4 modular buildings, including 3
standard classrooms, support space, restrooms
! - and outdoor covered play area

wotemes - Planned Opening: September 2017 —
" Opened on schedule
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Development Design Design Development Constructlon

Constructlon Occu pancy
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/112 /3./4

1 Accomplishments

o1 Project Close — December 2018
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e  Program Cost Update

on Success

Bond Project Costs vs. estimates are monitored on a regular basis

The Puget Sound marketplace is the 37 most expensive construction
market in the nation and 6™ in the world

LWSD and GC/CM partners actively value engineering cost savings to
mitigate some of this escalation

Intentional cost control measures and rigorous oversight have offset
increasing costs from current market

The LWSD Building on Success program as a whole is 100% bid out,
so project costs are locked-in and risk from the market volatility is low.



e  Program Cost Update

on Success

April 2016 voter approved bonds of $398 million have all been sold
$165 Million — sold August 2016
$165 Million — sold November 2017
$68 Million — sold November 2018
Districts bonds receive the highest credit rating assigned to any school
district in the state which helps keeps interest rates low
S&P Global AA+
Moody’s Aaa


Presenter
Presentation Notes
Only Bellevue and Issaquah have similar S&P ratings.
Moody’s – less than .45 percent of school districts in the nation hold this rating.
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Program Revenues

Program Expenditures
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Projects are on schedule, Expenditures are on track.  Expect about 80% of program will be spent by end of school year


e  Program Cost Update

on Success

State Construction Assistance Funds (SCAP) planned at $21 million

Program funding depends on receipt of State Construction Assistance Funds
for Kirk, Mead and JHS projects

Approval from OSPI received July 2018

Funds are received at end of projects which could create a cash flow challenge

Bond Program included $19.9 million of program contingency

These funds are being used to offset jurisdictional requirements, market
conditions and unforeseen project impacts



<@  Program Cost Update

on Success

B
1 Weather Impacts

Snowstorms in the last two weeks
made it difficult for construction crews
to get to sites and materials deliveries
were delayed

Impacts to exterior site work

District will work with GC/CM

partners to ensure projects stay on
schedule
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Juanita:
The site was physically shut down for three full days and there were four to five additional days of impact as workers could either not get to the site or get materials delivered. The contractor team appeared to be less impacted than other sites as the building is primarily closed-in and work was able to quickly get back up to speed on the interior of the building.  
 
Kirk and Mead:
Both sites were reportedly impacted for 7 days.  With the buildings still open to the elements and the snow appears to have caused more impacts to the schedule.
 
Timberline & ORSH:
The contractor has officially notified us of a 4 day impact, with additional impacts being quantified due to limited access for staff and materials. 
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Monthly Bond e-news updates

Continued photography and video stories on projects posted on
website, social mediaq, etc.

18 Facebook Live broadcasts showing milestones of construction have
received over 53,000 views

Annual Bond progress information mailer sent to all district households
in November 2018
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Presentation Notes
Focus on keeping community updated on our projects.
Pushing information out, Facebook live, 

Look for more information regarding grand opening and community tours for our 2 new elem schools 

18 Facebook Live videos at construction sites of all four new schools with a total viewership of 53,288
Last steel beam placed at middle school at Redmond Ridge
Drilling of geothermal heating at new middle school in Redmond
Steel assembly and installation at new elementary school in north Redmond
Grand Opening of Explorer Community School 
Concrete pour for gymnasium at new middle school in Redmond Ridge
Juanita High School walk-through tour of modular campus
Juanita High School construction update
Rock crushing at new middle school in Redmond Ridge 
Storm water vault at new elementary school in North Redmond
Explorer Community School modular placement
Elementary school at Redmond Ridge East concrete pour
Mead and Kirk groundbreakings
Steel assembly at JHS
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Students & Families ¥ Community ~

; dg_)_ Lake WaShingI[m School District ABOUTUS  SCHOOLS OGR! iD SERVICES ~ GETINVOLVED  BOND & LEVIES  HELP

Academic Support  Accelerated Programs ~ Business Sendces  College and Career Readi L ications  Curriculum & Instruction  Facilities  Health Services

Homan Resources  Innovation  Opportunity and Equity  Preschool — Safety  Special Services | Student Services  Sustainability  Technology — Transportation

HOME > PROGRAMS AND SERVICES > FACIITHES > CURRENT CONSTRUCTEON PROJECTS > SURLDNNG OM SUCCESS

Building on Success

Community support provides the resources for quality learning environments,
experiences ‘
Lake Washington School Distriot (LWSD) is a high performing and sucoessful public school distriot by many Buildi ng

measures. The district’s growing enrollment is evidence that LWSD attracts families to the area it serves in

on Success

on Success.” That's the district's long-term plan to continue to build schools and to provide quality learning HAVE QUESTIONS? LET'S TALK!
environments and experiences. CLICK HERE TO ASK QUESTIONS

Hirkland, Redmond and Sammamish, Washington. To serve that growing enroliment, the district is “Building

A community-based Long-Term Facilities Planning Task Force developed a set of recommendations to

reduce overcrowding and sccommodate growing enroliment. They were adopted by the distnot's Board of

Directors in December 2015. One recommendation included a Design and Construction Advisory Buildlng on Success

Committese. This committee of industry experts are reviewing sach project to ensure alignment with district

Progress Report

i batm b el m v el Sbr ] mf mEEmbin i ol Bt el i s s il i

www.lwsd.org /buildingonsuccess
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Building on Success page
Let’s Talk – to ask questions
Progress reports
Project information
Sign up to receive e-newsletters on projects
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