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‘ Serving our schools

Start of Schools requires a team of teams coming together in service
to our schools and students.

This summer’s cross-functional team included 52 staff from 22
departments.

Beyond project coordination, our goal is to provide teachers, school
leaders and students an exceptional start of school customer
experience that leaves them saying “Wow!”
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‘ What we accomplished...

Renovated 512 thousand square feet of schools classrooms, hallways,
kitchens, etc.

« Mowed 150 acres daily

» Laid over 22,000 square feet of flooring

* Applied 2,000 gallons of paint

» Cleaned over 8.3 million square feet! - Over 2,500 classrooms

* Recruited 5 principals, 21 assistants, 406 support staff

 Hired 519 new teachers

 Mapped 4,400 bus stops over 149 routes

« Serviced 11,777 visitors in the Enrollment Center and fielded 7,055 calls

» Planned and prepared to serve 25,000 lunches and 17,000 breakfasts
every day

...and we had two weeks less during the summer.
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‘ We leveraged continuous improvement

Key modifications and/or improvements we made from what we
learned in previous years:

 Identified opportunities to leverage additional support across
teams

* Implemented new tools and process to facilitate collaboration
» Greater collaboration across district office and school sites

And we continue to learn...some opportunities this year

« Contingency planning for the unexpected, e.g. network
challenges.

* Improve communication channels with school leaders and
teachers
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‘ District Days of Service

We are contributors!

The district has continued to include service culture as a priority
focus this year and Days of Service is one way we put that belief into

action.

13 days

« 17 schools

« Coordinated over 400 people
 District office staff
« Tulsa Fire Department firefighters and cadets
e Tulsa Area United Way volunteers

Our District is ALL IN!
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‘ District Days of Service
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‘ District Days of Service
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‘ We invested on our key priorities

Key construction projects and investments were realized during the

»

summer.

* Added 28 classrooms throughout the district
* Installed 14 playgrounds at 12 schools
* Installed 257 Interactive Display Boards

Improved access to
quality learning
experiences

e Built 5 safe rooms
* |nstalled Enhanced Secure Entries at 14 additional
schools

Invest in the safety of
our schools

»
»

Thank you, Tulsans, for continuing to support Tulsa Public Schools
through the bond!
A
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e Built 6 walk-in freezer coolers
* Implemented LED lighting and Automated Energy
Management at 6 schools

Invest in the quality of
services and facilities
for our students




‘ The result of the work...
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