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Reimagining High School
How are we going to do this?

Late Winter 2018

e Raise broad awareness
e [nventory current system
e Engage youth, educators and community

Spring - Mid-Summer 2018
e [earn from our community
e Develop a vision
e Draft a blueprint and design parameters

Summer - Early Winter 2018
e School communities opt-in
e Schools develop concepts and prototypes
e System prepares for pilot sites

Winter 2018 - June 2019

e Schools test prototypes
e  Assess readiness to pilot
e Select and support pilot sites
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Reimagining High School

How are we going to do this?

Engage Discover Design Pilot

(Late Winter 2018) (Spring - Summer 2018) (Summer - Winter 2018)

: Focus groups { Themes ] —{ Exploratory learning a[ Small-scale pilot
: 1:1 meetings :— | Empathy work
: Empathy interviews :— Connections —{ Secondary research
: Data review :— | —{ |deation
: Landscape analysis :— Insights |
| Developed concept :—

: Graduate profile :— Prototypes :—

: Personas :— Test plan :—

: Opportunity maps :— User feedback :—

: Design parameters |
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Engage

(Late Winter 2018)
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The Engagement Phase

Pilot

focus groups with youth, educators, and community

high school leaders engaged in design workshops

empathy interviews conducted with high school youth

community members surveyed about their community’s high school
hours of face-to-face stakeholder engagement

youth, teachers and community members engaged

AWM
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The Discovery Phase

Deeper understanding of our current system

Vision for high school in Tulsa

Graduate profiles & student personas
Landscape analysis

Design parameters
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The Design Phase

(Summer - Winter 2018)

3-4 school design teams of 8-10 members
Community support teams

Visits to other school sites

e—o—o—o—

1 viable prototype per team
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The Piloting Phase

| ‘ | ‘ Pilot

Not less than 2 high
schools piloting their new
school concept
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