Heyward C. Bellamy Executive Summary: Instructional Improvement Plan

COMMUNITY BUILDING:

CONTENT PLANNING:

All teachers will keep parents informed of their child’s progress
through weekly reports and newsletters.

All teachers and support staff members will implement the
school-wide positive behavior system.

Daily 5/CAFE will be utilized school-wide during the Reading
Block.

Students will set quarterly goals.

Teachers will continue to develop, implement and collaborate on
instructional units and plans based on standards.

All teachers will continue to use formative data to drive
instruction.

Teachers will receive monthly staff development on Max
Thompson’s The Learning Focused Lesson.

Administrators will give feedback based on the 23 Themes of the
Artisan Teacher.

INSTRUCTION:

ASSESSMENT FOR LEARNING:

All teachers will continue to utilize research-based resources,
graphic organizer/quality tools, 21st century strategies, project-
based learning, hands-on activities, student interests, and
technology during instruction to enhance student learning
outcomes.

Teachers will utilize Singapore math strategies.

All teachers will utilize cooperative grouping and teaming during
instruction to increase achievement and promote 21st century
learning skills.

Teachers will differentiate instruction based on data.

Teachers will provide Tier 2 intervention daily.

Teachers will utilize data to drive student learning.
Unit Tests

Performance tasks

Aimsweb Plus

Scholastic Reading Inventory

MClass

1-2 Math Quarterly Assessments

3-5 Quarterly Schoolnet Assessments

Reading and math EOG scores
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