SCHOOL BOARD Workshop
Monday, May 7, 2018

SCHOOLS 6:15 PM

Inspiring Each Student Every Day

H]S EDEN PRAIRIE

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene - 6:15 p.m. or immediately following the Brief Business Meeting held at 6:00 p.m.
School Board Roll Call:Lauren Crandall, Dave Espe, Elaine Larabee, Greg Lehman, Holly Link, Adam Seidel, Terri
Swartout

. Strategic Plan 2
. Community Ed Y-T-D Update and Plan Update
. Confirm Agenda for next School Board Workshop
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. Adjournment




Eden Prairie Schools

Strategic Plan

Inspire EACH Student

The Strategic Plan is designed to be a roadmap for the school district, guiding decisions
and development as we move together into the future. The plan was the result of
many hours of work by hundreds of people, including parents, community members
and district staff. It encompasses all aspects of the district’s work, from our youngest
learners in Early Childhood, through the K-12 school years, and into lifelong learning
provided by Community Education. It touches everyone — parents, staff, and community
— but most importantly, is focused on our students.

Our Mission

Inspire each student to learn
continuously so they are
empowered to reach personal
fulfillment and contribute
purposefully to our
ever-changing world.

Mission Qutcomes

Each student will
enthusiastically and
confidently engage in the
continual pursuit of personal
goals and aspirations.

Core Values

We believe that:
0 Each person has intrinsic value.
o Each person has individual gifts, interests and talents.
0 Community benefits when each person contributes.
Relationships flourish on a foundation of mutual trust and respect.

o Continuous learning is essential for personal fulfillment, opportunity
and success.

Each student will achieve personal and

district expectations and be inspired to
learn continuously.

Each student will proactively

engage in actions that contribute
to community.

0 Strategic Delimiter: We will not adopt any new prograrrbor service unless it aligns with and contributes to our mission.



2018-2023 Strategies

By 2023, we will personalize learning to achieve our mission.

By 2023, we will eliminate achievement disparities to achieve our mission.

Engagement

Definitions:

By 2023, we will engage our stakeholders to achieve our mission.

Y Core Values: Who are we? Y Mission: Who do we serve? Why do we exist? i Strategic Delimiter: What
will we not do in order to remain focused. ¢ Mission Outcomes: For what outcomes will the district be held
accountable? i Strategic Plan: A process by which a human system discerns its core purpose, and designs the
means to achieve that purpose. * Strategies: What must we do to achieve our mission and objectives?

Learn more at www.edenpr.org/StrategicPlan


www.edenpr.org/StrategicPlan
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