
LCAP Goal #1 College & Career Readiness

College & Career 
Readiness

SCHOOL
GOAL

INVESTING

$1,174,369

#1
1.1 - School-wide relationship professional development

1.2 - School-wide & department-specific professional development on rigor, 
relevance, critical thinking, communication, collaboration, & creativity

1.3 - Student activities that demonstrate cross-collaboration opportunities

1.4 - Implement intervention curriculum & reduce class sizes

1.5 - PD on technology integration in CCSS lessons & assessments

1.6 - Present program status to outside agencies & other schools (STEM expo & 
showcase events)

Highlighted Actions & Expenditures:
$5,000 

$75,400

$25,000
$150,000

$30,000
$10,000

LCAP Goal #2 Rigorous Curriculum

Rigorous Curriculum  
& 21st Century  

Learning Environment

SCHOOL
GOAL

INVESTING

$311,720

#2
2.1 - Incorporate web-based resources to enrich instruction

2.2 - Core content embedded literacy skills professional development
2.3 - Designated instructional partners, coordinators, & support staff provide PD & 

program support

2.4 - Maintain & upgrade technology & continue towards 1:1 device ratio goal

2.5 - Purchase new technology to meet needs

2.6 - Convert library, classrooms, & common areas to next generation environments

2.7 - Categorical roving substitute to support PD, lesson design, & reflection

Highlighted Actions & Expenditures:
$10,000 

n/c
$112,100

$110,000
$24,620
$55,000

n/c

High Quality Programs

School Vision

School Mission
To foster, in both heart & mind, 
the development of productive, 

creative, critical thinkers who have 
the ability to adapt & positively 

contribute to society

Students contribute to the 21st 
Century society in a positive, 
creative & productive manner

Highly experienced, recognized, 
expertly- trained teachers & 

fascinating courses offered such as 
Science Fiction Literature & Calculus

Single Plan for Student Achievement
School Profile

Goals for Student Performance Improvement

2018-19 SPSA for Palmdale High School

SUBGROUPS STUDENT 
ETHNICITY

259

2,531
9-12th Grade

STUDENTS

EMPLOYEES

$1,540,589

Continued...For a list of acronyms please visit: www.goboinfo.com/acronyms. ©2018 solutions@goboinfo.com, (888) 938-7779 

Low Income

Hispanic

African 
American

Teachers (128)

15%

44%

77%

49%

7%Other
2+ Races

Admin (17)

White Support Staff (114)

English Learners

Foster Youth

High Need

80%

14%

<1%

82%

CALIFORNIA SCHOOL DASHBOARD HIGHLIGHTS

Foster Youth 
Suspension Rate

Graduation Rate

Homeless 
Graduation Rate

Status: 

Status: 

Status: 

Very High

Low

Low

Change: 

Change: 

Change: 

Declined Significantly

Increased 

Increased

Total SPSA Budget:

1%
3%
4%

www.palmdalehs.org


LCAP Goal #3 Safe & Positive School Culture

Safe & Positive 
School Culture

SCHOOL
GOAL

INVESTING

$24,500

#3
3.1 - Provide school resource information (student handbooks)

3.2 - Inform students on school facilities, expectations, & common procedures

3.3 - Student participation in grade/content appropriate assemblies

3.4 - Train staff on Non-Violent Crisis Intervention strategies

3.5 - Conference & travel expenses for drug enforcement & other safety trainings

3.6 - Restorative practices professional development & supplies

Highlighted Actions & Expenditures:

$2,000 

$4,000

n/c

n/c

$1,500

$17,000

LCAP Goal #4 Build Stakeholder Relationships

Build Stakeholder 
Relationships

SCHOOL
GOAL

INVESTING

$30,000

4.1 - Parent workshops to build knowledge-base & capacity (graduation & A-G 
requirements, college application, financial aid, & digital literacy)

4.2 - Community outreach to build collaborative relationships

4.3 - Maintain website (Finalsite)

4.4 - Parent Link app to provide push notifications for parents & guardians

4.5 - Post family & community communication on the website

4.6 - Parent mailings

4.7 - LiveScan for parent volunteers

Highlighted Actions & Expenditures:
$10,000

$5,000
$5,000

n/c
$1,000
$1,000

$500

College 
& Career 

Readiness

A V U H S D  L C A P  B U D G E T

LCAP  
Expenditures are

of General Fund
Expenditures

77%

General Fund Expenditures:

$274,107,017
LCAP Expenditures:

$212,322,105
LCFF Revenues:

(Totals Budgeted for 2017-18 LCAP Year)

$210,072,041

Safe & 
Positive 
School 
Climate 

Rigorous 
Curriculum

Build 
Stakeholder 

Relationships

LCAP
GOAL

INVESTING

$10,317,464

#1
LCAP

GOAL

INVESTING

$184,435,416

#3

LCAP
GOAL

INVESTING

$16,675,517

#2
LCAP

GOAL

INVESTING

$893,708

#4

Single Plan for Student Achievement 2018-19  SPSA
Palmdale High School
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Palmdale High School, 2137 East Avenue R, Palmdale, CA 93550; 661-273-3181; www.phsfalcons.org; CDS# 19642461936624
Principal: Robert Harris, Email: rharris@avhsd.org ©2018 solutions@goboinfo.com, (888) 938-7779

Antelope Valley UHSD LCAP Goals for Student Improvement

Palmdale High’s School Site Council (consisting of 1 Principal, 4 Classroom Teachers, 1 Other School Staff, 3 Parent/Community Members, & 3 Students) has reviewed & recommends this School 
Plan with proposed expenditures to the District Governing Board for approval. Attested by Principal Robert Harris & SSC Chairperson Matt Tassinari on May 31, 2018.

For additional SPSA & LCAP resources, click or scan the QR code  
or go to www.goboinfo.com and search for your school or district.

#4

www.palmdalehs.org
https://www.goboinfo.com/education/california/lcap/antelope-valley-union-high-school-district/

