GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments are available upon request from the Supetintendent’s Office.)

Special Meeting

February 4, 2019

A special meeting of the Groton Board of Education was held on February 4, 2019 in the Room 11 of the
Administration Office, fot the putpose of conducting a budget worksession.

1 CALL TO ORDER

The meeting was called to otder by Dr. Andrea Ackerman, Vice Board Chairperson, at 6:12 p.m.

PRESENT

Drt. Andrea Ackerman, Vice Chairperson
Mrs. Jane Giulini

Mrs. Katrina Fitzgerald

Mrs. Rosemary Robertson

Mrs. Rita Volkmann

Mrs. Lee White

Mr. Jay Weitlauf

Dr. Michael Graner, Superintendent of Schools

Ms. Susan Austin, Assistant Supetintendent of Schools
Mr. Ken Knight, Business Manager

Mt. Sam Kilpatrick, Director of Buildings and Grounds
Miss Addie Clatk, Student Representative

1. Budget Worksession

ABSENT

Mrs. Kim Shepardson Watson, Chairperson
Mrs. Gretchen Newsome

Dr. Graner and Mt. Knight reviewed the following sections of the proposed budget and items brought

up at recent budget meetings:

Pages 5-61 & 5-63 1500 Student Activities — Dt. Graner noted a request for the Athletic

Ditectot position to be full time; while a
desirable goal, it was the consensus of the
Boatd to addtess this trequest in the 2020-
21 budget year. Mr. Knight shared a more
detailed report of this account.
[ATTACHMENT #1] There was an
extensive discussion of the expense assorted
with Football. Mrs. Volkmann asked for a
break down of expenses for Football and the
number of coaches for each team.

Pages 5-76 & 5-77 2201 Supporting Services — CO T & L
Pages 5-78 & 5-79 2210 Improvement of Instruction — Ms. Austin noted that Science,

Social Students and Wotld Language
cutticulums are the priorities for this year and
are in development.
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Mrs. Volkmann had a concern with the cutrent Policy regarding course approval and asked
that the policy be reviewed. The Cutriculum Committee will review the course approval
process at its next meeting.

Dr. Ackerman made a refetral to the Curriculum Committee to review these curriculums.

Pages 5-82 & 5-83 2311 Boatd of Education Services

Pages 5-84 & 5-85 2312 Supetintendent Office Services

Pages 5-86 & 5-87 2313 Business Office

Pages 5-88 & 5-89 2410 School Administration

Update on Health Resetve Account — [ATTACHMENT #2] Dr. Graner and Mr. Knight
reviewed the status of the Health Insurance
Reserve.

Wotkers Compensation/Projected Retitements — Dr. Graner and Mr. Knight reviewed the
status of workers compensation and
projected retitements. Mr. Knight noted
that 15 retirements were projected.
However, only 7 have been received. Mr.
Knight noted that the good news is that the
Town has given the Board what its
contribution is projected for workers
compensation for next year.

Review of CIP account: Priotitize — [ATTACHMENT #3] M. Kilpatrick reviewed the
recommended CIP items for FY 20. Dr.
Gtaner stated that the Board voted on the
CIP Plan at its December 2018 meeting. Dr.
Graner noted his priorities:

1. Fuel Tank removal at CC

2. Refinish of Extetior Glulam
Beams at NEA & CK

3. Tennis Courts at FHS

4. Asbestos removal at SBB

Review of DoD Supplemental Impact Aid Account — [ATTACHMENT #4] Dr. Graner
and Mr. Knight reviewed the DoD
Supplement Impact Aid account.

2. Adjournment

MOTION: Ackerman, Volkmann: To adjourn at 8:00 p.m.
PASSED - UNANIMOUSLY
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Groton Public Schools
DOD Supplemental Impact Aid

Balance, 6/30/2018 943,228.92
FY18 DOD Supplemental Impact Aid Grant awarded 261,005.79
Updated Balance 1,204,234.71

BoE Authorized expenditures:

Grade 9 Chromebook 86,295.00
CABE dues 20,566.00
NSBA dues 4,165.00
5th grade - 180 Chromebooks 40,230.00
Short Throw Projector (14) 10,500.00
(161,756.00)
Total Available Balance 1,042,478.71
FY18 DOD Supplemental Impact Aid grant amount 261,005.79
FY19 expenditures to date (161,756.00)

FY18 Unexpended amount as of Feb 1, 2019 99,249.79




