
STRATEGIC PLAN STEERING COMMITTEE 
 

AGENDA for 
 

November 21, 2018 
 
Topic: Strategic Plan Steering Committee Zoom Meeting 
Time: Nov 21, 2018 10:00 AM Eastern Time (US and Canada) 
 
Join Zoom Meeting 
https://zoom.us/j/995048151 
 
One tap mobile 
+16468769923,,995048151# US (New York) 
+14086380986,,995048151# US (San Jose) 
 
Dial by your location 
        +1 646 876 9923 US (New York) 
        +1 408 638 0986 US (San Jose) 
Meeting ID: 995 048 151 
Find your local number: https://zoom.us/u/a2BPAiHf6 
 
 
 
 

1. Review draft Strategic Plan Steering Committee draft Charge 
 
 

2. Research update – review National and state documents contained in the linked dropbox folder.  
 
https://www.dropbox.com/sh/5so7vvwpmqbjrg2/AAAJr4pustaoa5R-4-WIEwXla?dl=0 
 
 

3. Identify specific topics/areas to research 
Lisa Plimpton has done recent relevant research regarding Bangor HS’s STEM Academy and 
Thornton Academy’s Pre-engineering program.  

  
4. Time line for our work. 

 Identify key constituents 
 Events/workshops/surveys 
 Start putting down dates to work toward 
 

5. December 1, Board of Trustees meeting @ UMO 10am – 4pm. Workshop. Will present 
membership and charge. Workshop exercise to get Board to discuss what makes MSSM special. 
See if we can identify the special sauce that leads to great outcomes.  

 
   


