STRATEGIC PLAN STEERING COMMITTEE

Adopted Timeline
Set during the
December 20, 2018
Meeting

December 20, 2018 - Current meeting

January 15, 2019 - Review faculty/staff planning work, key take-a-ways to incorporate in
draft plan noon - 2pm.

January 28, 2019 - Maine STEM Education report due - Plimpton Research

January 29, 2019 - check in meeting

February 4, 2019 - Faculty/Staff Planning meeting 12:30 - 3:30 pm @ MSSM
February 8, 2019 - full day planning committee workshop - Bangor area start 10am
February 19, 2019 - Draft plan review noon - 3 pm

February 26, 2019 - Draft plan review

March 1, 2019 - Board of Trustees Workshop - Present preliminary draft plan

March 2, 2019 - Board of Trustees meeting - family/friends weekend at MSSM - have open
community session on preliminary draft plan

March 12, 2019 - Review BoT and community feedback noon - 2pm

March 16-18 - School on break - state wide student/parent info sessions?
March 26, 2019 - Revised plan review

April 9, 2019 - Revised plan review

April 14-20 - School on break - state wide student/parent info sessions?
April 27, 2019 - Board of Trustees Workshop - to review Plimpton Survey results
May 7, 2019 - Draft Plan review

May 14, 2019 - Draft Plan review

May 24, 2019 - Board of Trustees annual meeting - present revised draft plan
May 28, 2019 - Review BoT feedback noon - 2pm

June 4, 2019 - Final Plan review

June 11, 2019 - Final Plan review

June 22, 2019 - Special Board of Trustees meeting for final plan vote - location TBD



