LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience | | in a Public School Setting

Special Board of Education Meeting
January 16, 2019

Board Present: Michelle Roche, Chairwoman; Diane Linderman, Vice Chair; Jean Wilczynski, Treasurer;
Martha Shoemaker, Secretary; Erick Cushman; Rick Goulding; Stacey Leonardo; Mary Powell St. Louis;
Stacy Winchell

Administration Present. lan Neviaser, Superintendent of Schools; Mark Ambruso, Principal of Lyme-Old
Lyme Middle School; James Cavalieri, Principal of Lyme Consolidated School; Michelle Dean, Director
of Curriculum; Melissa Dougherty, Director of Special Services; Patricia Downes, Principal of Mile
Creek School; Holly McCalla, Business Manager; John Rhodes, Director of Facilities & Technology;
Noah Ventola, Assistant Principal of Lyme-Old Lyme Middle School; James Wygonik, Principal of
Lyme-Old Lyme High School

Others Present: David Kelsey and Judith Read, Old Lyme Board of Finance, Dan Hagan, Lyme Board of
Finance Chairman; John Kiker, Lyme Selectmen; Bonnie Reemsnyder, Old Lyme First Selectwoman;
Mary Jo Nosal, Old Lyme Selectwoman; five community members

The meeting was called to order by Chairwoman Roche at 6:30 p.m. The Pledge of Allegiance was
recited. The purpose of the meeting was to hold a budget workshop that included presentations on the
proposed 2019-2020 budgets in the areas of Curriculum, Special Education, Facilities, Technology,
Operations, and Central Services.

Mr. Neviaser reviewed the following goals to be served by the budget:

° Preserving and building upon the high standards of education in Lyme-Old Lyme while remaining
fiscally responsible to the communities.

o Supporting the ongoing renewal of curriculum, instruction, assessment, and staff development
activities in response to the expectations of state and national standards.

o Continuing to plan and provide technology infrastructure and applications that are consistent with

highly effective and efficient programming and operational standards.
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. Maintaining high facility standards for all district buildings and grounds.
Maintaining a dynamic and responsive approach to programming needs and mandates in special
education.

. Maintaining both compliance and reasonability in response to state and federal mandates.

Mr. Neviaser also reviewed the budget development timeline.
Mr. Neviaser reported that district wide services impacted 96.87% of the total budget.

CURRICULUM PRESENTATION

Michelle Dean, Director of Curriculum and Professional Development, presented the proposed budget for
curriculum and professional development which included information on scope of programming; program
initiatives, supports and mandates; and continuum of needs for 2019-2020.

The curriculum and professional development proposed budget reflected an increase of $5,950 from the
current year’s budget for a total budget of $120,150.

SPECIAL EDUCATION PRESENTATION

Melissa Dougherty, Director of Special Services, presented the special education budget, which included
information on the scope of program; program initiatives, supports and mandates; and the state
performance plan. Mrs. Dougherty also reported on prevalence rates for students with disabilities; tuition
costs; costs related to therapy and evaluation, high school and middle school purchased services, and
transportation; supplies for staff; administrative costs; professional development; the talented and gifted
program; medical advisory services; and health services supplies/dues. Mrs. Dougherty also reviewed the
program status for 2019-2020.

The special education proposed budget for 2019-2020 reflected an increase of $71,319 from the current
year’s budget for a total budget of $1,546,610.

FACILITIES AND TECHNOLOGY PRESENTATION

John Rhodes, Director of Facilities and Technology, presented the facilities and technology budgets,
which included information on program scope; initiatives and mandates; budget distribution; budget
drivers; and proposed projects.

The proposed projects for the 2019-2020 budget include:

Prekindergarten Expansion $180,000
Replacement of three tennis courts $225,000
Lyme Consolidated School carpeting replacement $12,000

LOLMS Media Center partial redesign and carpet replacement ~ $45,000

The facilities proposed budget for 2019-2020 reflected an increase of $199,080 from the current year’s
budget for a total budget of $2,564,668.



The technology proposed budget for 2019-2020 reflected an increase of $45,054 over the current year’s
budget for a total budget of $562,831.

Discussion, comments and questions were addressed on the following technology subjects: length of
computer leases and when current leases expire; replacement of laptops with Chromebooks; stabilization
of technology costs over the next several years with the implementation of Chromebooks vs. laptops;
bidding for computer leases; and increase in administrative technology purchased services vs.
instructional services.

CENTRAL SERVICES PRESENTATION
Ian Neviaser, Superintendent of Schools, presented the proposed budget for central services (business and
operations; personnel expenses; board of education and central office).

Mr. Neviaser reported on other services administered centrally: board of education; purchasing; personnel
management; website and communications; insurance; budget control; audits/fiscal services;
transportation; other public school placements; legal services; debt services; state report compliance;
payroll and benefits; contract management; grants management including school construction; food
services; and homeschooling.

Mr. Neviaser reviewed some decreases anticipated in the areas of regular ed transportation; tuition
(Magnet and Vo-Ag); miscellaneous fiscal (LAP insurance, CABE, Frontline platforms, auditor, time
clock, etc.); and debt service (bond interest).

Mr. Neviaser reviewed the proposed staffing changes for districtwide services and at all schools along
with projected enrollment figures. This is detailed in the attached presentation. A summary of the changes
appears below:

2017-2018 2018-2019 2019-2020 Change
Student Count 1262 1213 1214 1
(In-House
Rollups)
Certified Staff 152.10 150.10 150.0 0.1)
FTE
Non-Certified 125.59 127.70 133.13 5.43
Staff FTE

NOTE: Certified Staff FTE for 2012-2013: 157.25 (reduction of 7.25)



Mr. Neviaser reviewed contractual salary data for 2019-2020:

Certified Salaries

Contractual increases including degree changes $370,726
Personnel Adjustments (164,847)
Net Increase $205,879

Non-Certified Salaries

Contractual increases $ 91,647
Personnel Adjustments 145,332
Net Increase $236,979
Employee Benefits

Health Insurance $349,923
Life & Disability 4,700
FICA 17,957
Retirement, Unemployment, Tuition 10,217
Worker’s Compensation 0
Net Increase $382,797

The overall budget summary reflected an increase of $786,230 over the current year’s budget for a total
budget of $35,084,758 (2.29% increase).

Comments and questions were posed on the following subjects: usage of grant money; scheduling change
in music/art/physical education instructional time at elementary level due to reduction in sections at Mile
Creek (not a reduction in instructional time); adaptive physical education instruction for children with
special needs; and accepting preschool students with special needs and associated costs for the district and
the family.

Mr. Neviaser presented two items not included in the 2019-2020 budget:
e Irrigation pond water project ($120,000) — Mr. Neviaser proposed that they fund this from unused
monies in the current year’s budget.
e A third Prek classroom — Mr. Neviaser proposed that this be funded from tuition students who
have expressed interest in this program. Two preschool classes have been funded in the 2019-
2020 budget.

Mr. Neviaser reported that no decision packages were presented to the Board based on their request.

Mr. Neviaser reported on budget increases for area towns for 2019-2020; Old Saybrook 2.75; Guilford
2.47; and East Lyme 3.18.

The Board discussed the direction for preparing the budget to be put forth to the public on February 6, the
date of the Budget Forum.
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Questions and comments centered primarily on the addition of the extended preschool program that was
included in the 2019-2020 budget.

The following concerns were voiced by several Board members regarding the extended preschool
program:

The timeline and being able to finish construction before the start of the new school year.

The many unanswered questions in the community.

Rushing to make a decision to implement in the fall of 2019.

Vote on the budget occurs in May, which shortens the time for construction and hiring staff-
Before and after school care is not addressed.

Families counting on this program and budget could be voted down at referendum.

Lower number of tuition students than anticipated enrolling in the program.

Taking tuition students before resident students who have birthdays in the fall and are not age eligible for
program inclusion.

The counterpoints to these concerns, which Mr. Neviaser addressed, included the following:

The preschool program priority over other items in the budget.

Hiring of new staff usually doesn’t occur until the April — July timeframe.

Engineering and bid submission timeline is in place to meet the fall deadline for classroom construction.
Children not meeting the age cutoff are still eligible for the lottery in the three-year-old program.
Research reflects benefits to having students start kindergarten later.

State would not have a say in the district accepting tuition students, as universal preschool is not a
mandate or required.

The success of the birth to three program currently in place.

Benefits of cohorts going to school together vs. the varying ages that are currently in the kindergarten
classes now.

Increase in costs for construction, staff, etc., should they delay the program for a year.

Feeling in community and from survey reflects that this is a much needed and wanted program.

Same deadline for construction, hiring, etc., would still occur if they put off this program for a year.
Communication to the Board has been to open up the program to more children — vs. not having the
program.

Before and after daycare would not be included in this educational program; would be run by area
daycares.

The Board discussed big tickets items that are forecasted to be included in the next several budget cycles.
Mr. Neviaser noted the factors that sometimes cannot be forecasted a year out such as state mandates,
enrollment fluctuations, special education needs, etc.

Mr. Neviaser again voiced his confidence that the district could supply a productive preschool program
with an additional three classrooms for the opening of the 2019-2020 school year.



MOTION: Dr. Goulding made a motion, which was seconded by Mr. Cushman, that the Board move
forward with this proposed budget and bring it to the public on February 6.

VOTE: the Board voted in favor of the motion with the exception of Mrs. Wilczynski who abstained from
voting. The motion passed with a vote of eight in favor and one abstention.

Mrs. Roche asked that the Board send any follow-up questions they might have on the budget to Mr.
Neviaser.

A copy of the PowerPoint presentation for all presented budgets is attached to these minutes for
informational purposes.

The special Board meeting scheduled for January 23 was cancelled as the Board will hold this discussion
at their regularly scheduled meeting on February 6.

The special meeting adjourned at 8:21 p.m. upon motion by Mrs. Linderman and a second by Dr.
Goulding.

Respectfully submitted,

Martha Shoemaker, Secretary



2019-2020 Budget Proposal

LYME-OLD LYME PUBLIC SCHOOLS
A private school experience in a public school setting

Small Schools, Big Ideas
Challenging * Achieving * Excelling

We are committed to providing exemplary schools, partnering with
the community, nurturing passion for lifelong learning, fostering
global citizenship, and maximizing potential.

Goals to be Served by the Budget

To support the objectives outlined in the Strategic Plan by:

* Preserving and building upon the high standards of education
in LOL while remaining fiscally responsible to our communities

* Supporting the ongoing renewal of curriculum, instruction,
assessment, and staff development activities in response to
the expectations of state and national standards.

* Continuing to plan and provide technology infrastructure and

applications that are consistent with highly effective and
efficient programming and operational standards.

* Maintaining high facility standards for all district buildings and

grounds.

* Maintaining a dynamic and responsive approach to
programming needs and mandates in special education.

* Maintaining both compliance and reasonability in response to

state and federal mandates.

1/16/2019



Budget Development Timeline

BudgetDriver-Meeting November7

Admini H budaat 1
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Central Services Budget Presentations
Board Discussion/Deliberation/Direction
Public Budget Forum With Possible Budget
Adoption

District Budget Hearing

Budget Referendum

October-January

denpuary9

January 16 (tonight)
*January 23 (next Wed.)
February 6 (Feb. BOE meeting)
April 1

May 7

How does this impact our budget?

District Wide Services -
96.87%

m Elementary ® Middle

Elementary
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0.61%
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District Wide Services

1/16/2019



What is a budget?

* Sec. 10-222. Appropriations and budget. Each local board of
education shall prepare an itemized estimate of the cost of
maintenance of public schools for the ensuing year and shall submit
such estimate to the board of finance in each town or city having a
board of finance, to the board of selectmen in each town having no
board of finance or otherwise to the authority making appropriations
for the school district, not later than two months preceding the
annual meeting at which appropriations are to be made.

*A BUDGET IS NOT ONLY A PLAN, ITIS A
STATEMENT OF VALUES AND PRIORITIES

- Central Services Budget
Proposal for 2019-20

Including: Curriculum Development; Special Education;

Technology; Facilities; Business & Operations;
Personnel Expenses; and BOE/Central Office

1/16/2019



Curriculum Development

Scope of Programming Pre-K-12

Math o Health/PE
Reading/ELA e Music

Science/STEM o Fine Arts

Social Studies e Library Media

VWorld Language o Business
Intervention/SRBI ¢ Independent Study/VHS
Gifted/Talented/Enrichment ¢ Technology Integration

1/16/2019
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Program [nitiatives, Supports & Mandates

e Common Core Standards e TEAM (New Teacher Induction)
e Curriculum renewal o Federal Grants (ESSA)

o Targeted prof. development e Career Incentive Grants

o In-service for new initiatives * “*Home schooling

e Teacher evaluation/Calibration o *Student Success Plans

e K-5 alignment/K-12 articulation o *NEASC

o NGSS implementation/field testing e *Student information management

e SBAC / NGSS Assessment o *Technology/Integration
o SAT preparation o GAT/E
e Canvas e *SRBI/EL/Intervention

*Shared Program Responsibilities

Continuum of Needs: 2019- 2020

Curriculum

Decreased Need

Initial supply
costs (K-5)
/Fundations and
Bridges

Continuing Need

Science Resources

Instructional
Technology
tools/software

SAT Test Prep
classes/integration
into curriculum

Supplemental
programming:
Audubon/Fundations/
Bridges coaching

Increased Need

Curriculum
Development:
K-12 Science; MS
ELA, MS Social
Studies; 6-8 Math
programming

Technology
Integration: Softwa
re updates /new
resources

Professional
Development

2017-2018
Initiatives: K-5 Math
and ELA

Targeted Prof. Dev.

Technology
Integration

Intervention K-12

Teacher/Department
specific PD:

NGSS K-12; 6-8
math; ELL

New

Teacher Induction
(TEAM)




Description 16-17 17-18 18-19 19-20 Variance
Actuals | Actuals | Adopted | Proposed

Curriculum and Professional Development
Budget Detail

School Software $47,842 $45,055  $47,400 $59,150
Curr.Purch.Service  §18575  §14,170  $19,000  $13,200
Curr.Travel $3,116 $4,030 $3,000 $3,000
Curr. Dev. Supplies $12,236 $40,610  $12,500 $12,000
Career Incentive $5,000 $4,890 $5,000 $5,000
Curr. Dev. Equipmt. $959 $990 $1,200 $500
Dues/Fees $7,243 $7,225 $7,200 $7,200

PD Purch. Service $20,230 $10,630  $17,000 $17,100

PD Supplies
TOTAL:

$2,673 $1,800 $2,900 $3,000
$116680 $129,400 $114,200 $120,150

$11,750
$(5,800)
$0
$(500)
$0
$(700)
$0

$100
$(100)
$5,950

Special Education

1/16/2019



®

Scope of Program

Tuition
Purchased Services
SPED Therapy/Evaluation

SPED Transportation

SPED Instructional Supplies

SPED Administration

SPED Professional
Development

Talented & Gifted Supplies
Medical Advisory Services

Health Services Supplies
and Dues

Program Initiatives, Supports & Mandates

o Child Find

e Preschool Programming

e ParentTraining

¢ Professional Development:
Certified Staff
Instructional Assistants

o Teacher Evaluation

e Student Information Mgmt
(PSIS, SEDAC, IEP Direct)

e Special Education Process/Procedure

Oversight
e Homebound Tutoring

e Transition Planning

® |DEA Grants Management
e Extended School Year

» *SRBI (Scientific Research Based
Intervention)

o 504 Oversight
e SPED Compliance Review

o State Mandates (e.g. State Performance
Plan)

o Title IX/Title IV (including CRDC)
o Safe School Climate Plan

e Health Services Program Supervision

*Shared Program Responsibilities
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