Spaulding High School and
Barre Technical Center

TO:

DATE:

RE:

DL/dg

Barre City Elementary
and Middle School .

BARRE SUPERVISORY UNION DISTRICT #61
Jobin W. Pandotfo

Superintendent of Schools

120 Ayers St.
Barre, VT 05641
802-476-5011
FAX: 802-476-4944

Barre Town Middle Daing whateve it taftes to ensure
and Elementary School success for every child.
MEMORANDUM

SHS/CVCC Finance Committee
David LaCroix, Chair
Joe Blakely

March 3, 2016

SHS/BTC Finance Committee Meeting
March 10, 2016 @ 4:30 p.m.
SHS Library

AGENDA

Call to Order

Additions/Deletions to Agenda

Approval of February 1, 2016 Minutes

Sprinkler System Estimates

FY ’16 Year End Projections

Summer Projects/RFP’s Board Approval over $15,000
Other Business

Next Meeting Date

Adjourn

WO kW -

Full Board

John Pandolfo

Lisa Perreault

John Gray

Jamie Evans
Brenda Waterhouse
Donald McMahon
Penny Chamberlin
Paul Malone

Kerri Lamb

Richard McCraus
Director of Curriculum,
Instruction, & Assessment

Lisa Peveault

Business Manager

Danald McMakion

Special Services Director

Diane Stacy
Technology Director




SPAULDING HIGH SCHOOL
FINANCE COMMITTEE MEETING
Spaulding High School ~ Library
February 1, 2016 - 4:30 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT;

David LaCroix - Chair

Penny Chamberlin, Director Central Vermont Career Center
John Pandolfo, Superintendent

Dottye Ricks — arrived at 4:38 p.m.

Lisa Perrault, Business Manager

Brenda Waterhouse, Principal

COMMITTEE MEMBERS ABSENT;
Joe Blakely

Veronica Foiadelli-McCormick

Norma Malone

Paul Malone

Carlotta Simonds-Perantoni

GUESTS PRESENT:

1. Call to Order
The Chair, Mr. LaCroix, called the Monday Februar
held at the Spaulding High School Library,

2. Additions and/or Deletions to the Agenda
None.

on the use of 1
the remainder

sprlnkler requxrementstll ussion of the’SHS financial status for the current year included discussion on the projected deficit, which
is mainly the result of Spec Expenses. The projected deficit does not reflect anticipated income. Additional information
will be available in March, T oted that Special Education Expenses are budgeted on known costs. The district cannot predict

those students that may move 1nto he district.

6. Other Business
Ms. Ricks advised that she may stay on the Finance Committee as a community member. The Finance Committee agreed to meet on
the second Thursday of each month, beginning at 4:30 p.m., at the Supervisory Union. This change will be effective in March
2016. Mr. Pandolfo advised that the SHS Board will need to choose a representative to the SU Board.

7. Next Meeting Date
The next meeting will be held on Thursday March 10, 2016 at 4:30 p.m., at the Barre Supervisory Union Office.




8. Adjournment
On a motion by Ms, Chamberlin, seconded by Ms. Ricks, the Committee unanimously voted to adjourn at 5:25 p.m.

Respectfully submitted,
Andrea Poulin




Central Vermont Career Center
FY16 Expenditures/Year-end Projections

March 4, 2016

ACCOUNT DESCRIPTION

1200 Special Educaiton Instructio
1300 Tech Ed Instruction

1410 Co-Curricular

- 2120 Guidance Services

2130 Health Services

2212 Staff Support Services '
2220 Library Services

2225 Technolbgy

2310 School Board

2312 Board Secretary / Clerk Sery
2313 Board Treasurer Services
2314 Election Services

2321 Office of the Superintendent
2410 Director's Office

2490 School Resource Officer
2523 Fiscal Services

2600 Facilities

2711 Transportation

5100 Bond Proceeds

- GRAND TOTAL

FY1e6
BUDGET

7/1/15-6/30/16

$68,981.00
$1,687,933.00
$18,291.00
$86,481.00
$21,656.00
$1,625.00
$32,099.00
$118,152.00
$34,509.00
$976.060

$98.00

$98.00

$97,077.00
$432,050.00
$7,889.00
$9,450.00
$244,294.00
$8,800.00

$80,052.00

$2,950,511.00

7/1/13-3/1/16

$34,554.00
$880,023.00
$7,947.00
$46,402.00
$10,862.00
$1,626.00
$15,673.00
$60,155.00
$18,530.00
$0.00

$0.00

$0.00
$64,718.00
$270,019.00
$4,375.00
$0.00
$151,531.00
$857.00

$77,882.00

$1,645,154.00

YTD Expenses Encumbrances

7/1/15-6/30/16

$33,779.00
$595,509.00
$637.00
$35,400.00
$10,624.00
$0.00
$12,244.00
$34,004.00
$0.00

$0.00

$0.00

$0.00
$32,359.00
$134,260.00
$7,375.00
$0.00
$92,999.00
$4,067.00

$0.00

$993,257.00

Total
Projected
Expenses

7/1/15-6/30/16

$68,900.00
$1,535,000.00
$17,000.00
$84,500.00
$21,600.00
$3,000.00
$29,500.00
$115,000.00
$28,000.00
$976.00
$98.00
$98.00
$97,077.00
$429,000.00
$8, 7;5 0.00
$9,450.00
$250,000.00
$8,000.00

$77,882.00

$2,783,831.00

OVER/
UNDER
BUDGET

PROJECTED

$81.00
$152,933.00
$1,291.00
$1,981.00
$56.00
(51,375.00)
$2,599.00
$3,152.00
$6,509.00
$0.00
$0.00
$0.00
$0.00
$3,050.00
(5861.00)
$0.00
($5,706.00)
$800.00

$2,170.00

$166,680.00




FY16 Revenue/Year-end Projection

Account Description

CVCC Tuition - Sending LEAs
CVCC Tuition - Student/Parents
Business- Misc. Rev.

Human Serv. - Daycare Rev
Cosmetology - Salon Rev

Culinary - Lunch Box Rev

Building Trades - Constr. Rev

Auto Tech - Garage -Auto Repairs
Digital Media - Graphic Rev

Bake Shop - Sales Rev

Human Serv. - Daycare Rev STAFF
Award-Donation

Sale of Assets

State VT Ed Support Grant

VT Tuition Reduction Rev

VT Salary Asst. COOP Coord.

VT Salary Asst. Guid. Coord.

VT Salary Asst. 50% VOC DIRECT
VT Salary Asst. 35% VOC Assist. T
PRIOR YR. Rev

CVCC PROJECTED SURPLUS (DEFICIT)

$683,345.00
$6,000.00
$0.00
$23,000.00
$10,000.00
$7,000.00
$0.00

$0.00

$0.00
$10,000.00
$28,000.00
$0.00

$0.00
$1,456,533.00
$585,870.00
$19,285.00
$33,550.00
$52,750.00
$35,178.00

$2,950,511.00

FY16 BUDGET YTD Revenue

7/1/15-6/30/16  7/1/16-2/29/16

$680,578.00
$4,000.00
$7,142.00
$14,587.00
$3,109.00
$4,010.00
$0.00
$17,914.00
$0.00
$3,273.00
$0.00
$1,650.00
$19,700.00
$967,018.00
$291,815.00

$19,307.00.

$33,557.00
$87,954.00
$0.00
$1,777.00

$2,157,391.00

$683,345.00
$6,000.00
$7,095.00
$20,000.00
$5,500.00
$5,500.00
$0.00
$22,000.00
$0.00
$5,000.00
$0.00
$1,650.00
$19,700.00
$1,456,533.00
$585,870.00
$19,307.00
$33,557.00
$87,954.00
$0.00
$1,777.00

$2,960,788.00

Total Projected Revenue
7/1/15-6/30/16

$10,277.00
$176,957.00
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