BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE MEETING

Spaulding High School Room 6
155 Ayers St., Barre, VT

+ September 25,2017
4:00 p.m.

AGENDA

Call to Order

Additions or Deletions to the Agenda

Visitors and Communication

Approval of Previous Minutes

Para-Educator Negotiations

Adjourn




BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE

April 14, 2017 Meeting Minutes
7:30 AM Meeting

Committee members present:
Joe Blakely, representing Spaulding Union High School District

Sonya Spaulding, representing Barre City School District
Jay Paterson, representing Barre Town School District

Committee members absent:
None

Administrators présent:
John Pandolfo, Superintendent of Schools

Guests present:
Scott Cameron, Counsel for the Schoal Board

1. Call to Order L . .
The meeting was called to order a :3 axg/%/?n} the B@?f/ﬁ/@onference Room.
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Revisions toZé : o ’//////
There were no/-/f//é(/’?;sions to the agenda. 7
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‘e were noly////’/,,,i:/;/ s Or Co ///%/

A ! af Previous M
Ona mo///‘//,//””/ y Mr. Paterson, seconded by Mrs. Spaulding, the Committee
unanimous //f%}'eed tg approve the minutes from the March 31, 2017, April 3, 2017,
and April 11, 2¢ / weetin gs of the committee.

5. Teacher, Para-Educator, and Custodial Negotiation Plannin:
On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously agreed to find that premature general public knowledge of the items
proposed for discussion (deliberate planning and strategy related to Labor Relations
Agreements) would clearly place the Barre Supervisory Union at a substantial
disadvantage should the discussion be public.




On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously voted to enter into Executive Session, with the Superintendent and
Counsel in attendance, at 7:40 a.m. under the provisions of 1 VSA section 313 to discuss
the items proposed for discussion. '

The committee held a deliberate planning and strategy session related to the three labor
relations agreement negotiations.

On a motion by Mr. Paterson, seconded by Mrs. Spaulding, the Committee
unanimously voted to exit Executive Session at 8:56 a.m,

7
6. Adjourn //%/

On a motion by Mr. Paterson, seconded by Mrs/./; , the Committee
unanimously voted to Adjourn at 8:57 am. , '/

N 4
/ ’ //{////,

Respectfully submitted,
John Pandolfo
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BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE

April 27, 2017 Meeting Minutes

Committee members present:
Joe Blakely, representing Spaulding Union High School District

Jay Paterson, representing Barre Town School District
Sonya Spaulding, representing Barre City School District

Committee members absent:
None

Administrators present:
John Pandolfo, Superintendent of Schools

////,
////%////
oy,

Board ///%/Z///é/%/

Scott Cameron — Counsel for the ch"“

2

_ 4
Patty Turley — Counsel for the Schod] | Boarc .
Ira Lobel - Mediator ///// @, @

1. Call to Order ./ //

- //’//// y 73
The meeting#gas'c  oxder at 4% pm in the SHS Ribrary
% // ), ///4// /// v
2. Revisions to Agen@ / /4//
> ’////f/é’f%o rGVIS/i/////’; ///a/{g//é/ﬁda /Z//%/

| b . N

3. ‘%ors and Co//////: ; 'cati//é//@/éf,’//// /////////
////rs were noted/%%//re we% communications beyond the listed agenda items.

4, Teachet@//;; otiations ////

On a motion by” Vs, Spa/////// ing, seconded by Mr. Paterson, the Committee
unanimously agree%///// Ahat premature general public knowledge of the items
proposed for discussn/,/// 1 (deliberate planning and strategy related to Labor Relations
Agreements) would clearly place the Barre Supervisory Union at a substantial

disadvantage should the discussion be public.

On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously voted to enter into Executive Session, with the Superintendent, HR
Coordinator, Counsel, and the mediator in attendance, at 4:38 p.m. under the
provisions of 1 VSA section 313 to discuss the items proposed for discussion.

The committee held a deliberate planning and strategy session related to teacher negotiations.




On a motion by Mr. Paterson, seconded by Mrs. Spaulding, the Committee
unanimously voted to exit Executive Session at 10:13 p.m.

5. Adjourn

On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously voted to adjourn at 10:14 p.m.

Respectfully submitted,
John Pandolfo
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BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE

July 10, 2017 Meeting Minutes
6:00 PM Meeting

Committee members present:
Joe Blakely, representing Spaulding Union High School District
Jay Paterson, representing Barre Town School District

Sonya Spaulding, representing Barre City School District

Committee members absent:
None

Administrators present: ‘
John Pandolfo, Superintendent of Schools

Carol Marold, BSU HR Coordinator

Guests present: J,
Brandy Lussier — Para Negotiation
Pat MacAskill - Para Negotiation Team, .

7
Sally Beebe — Para Negotiation Team

)

",
U, l//,//// “,

Debbie Ausmann — Para @9g9tiation Tea:i{?}/, 9, /5//%/
gtue:trtgusso SaVa(.:ge/ y //]//ft ﬂzi(/%////// ///%/ {///////////Z///Z//% v
cott Cameron — Cot ///////e/ or ///// ¢ ////¢ 4 up
Barbara Dalton - BT S/éfa///ﬂ ////\/%ginia Padjlla — BCEMS staff
I . / 2 . ),
1.  @lioOr er/////// //////// /////////// v
o me in, waéx/;/// ed to%?r at 4:15 pat. in the SHS Library.
R/v///m s to Ag d///////f// //%//7//
S 7 7 ) ,
gploaznaa 'y, N
We/;/?/////no revisio ;//%the agen
// 7 .
3. Visitors and/é%?mmunicﬁ%n
Visitors were n .m., there were no communications beyond the listed agenda

. notei.atb 00 p
items. ////////////

4, Negotiations Planning
On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously agreed to find that premature general public knowledge of the items
proposed for discussion (deliberate planning and strategy related to Labor Relations
Agreements) would clearly place the Barre Supervisory Union at a substantial
disadvantage should the discussion be public.




On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee )
unanimously voted to enter into Executive Session, with the Supermtendent HR )
Coordinator and Mr. Cameron in attendance, at 4:16 p.m. under the provisions of 1 ’
VSA section 313 to discuss the items proposed for discussion.

On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously voted to exit Executive Session at 5:51 p.m.

Para Negotiations
The parties did introductions, reviewed the status of te ,
proposals, and began a discussion on health care. The b

af] vely agreed items and open

On a motion by Mrs. Spaulding, seconded by My’ P4
unanimously agreed to find that premature gene el pul
proposed for discussion (deliberate planni yh
Agreements) would clearly place the Bay '
disadvantage should the discussion be ptf i, ///

L A Y

On a motion by Mrs. Spauldmg%seconded by , Pl cgson, the Comnnf fee
unanimously voted to enter in 0 Fiecutive Sessn_ , nith the Supermtend/ nt HR

K
Coordinator and Mr. Cameron @%@n
ﬁ /ﬁé/s/

- on, the Committee

. owledge of the items

d strategy vl lated to Labor Relations
Supervisory Umon%@f;a substantial

VSA section 313 to discuss the ite S ‘:’
S W
On a motion by Mx< Sy ‘ ng, seco{,@)d N/ ”rson%e Committee
. Y . 72 0 ,. ' 748 ) 2, .
unanimously vof; ent’@cutw S p@///

,/
The parties ﬁnthe%ls sed b
p //// 7 7 // )

o Tam e cus, then returned
// //// . //}/)j s //gotlatl /T eam took a caucus, then again for

€q
/// / 3 tOO /// //
by Mrs

/ onded by Mr. Paterson, the Committee

// I

,/// that //// ature general public knowledge of the items
berat ﬁamnng and strategy related to Labor Relations

%ace the Barre Supervisery Union at a substantial

lisenssion be public.

unanimously voted to e{/lter into Executive Sessmn, with the Supermtendent HR
Coordinator and Mr. Cameron in attendance, at 7:57 p.m. under the provisions of 1
VSA section 313 to discuss the items proposed for discussion.

On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously voted to exit Executive Session at 8:57 p.m.

The parties agreed to a next meeting on Monday, July 24 at 4:30 p.m.




6. Adjourn
On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously
voted to adjourn at 9:09 p.m.

Respectfully submitted,
John Pandolfo
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BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE

July 24, 2017 Meeting Minutes
4:30 PM Meeting

Committee members present:
Joe Blakely, representing Spaulding Union High School District
Jay Paterson, representing Barre Town School District

Sonya Spaulding, representing Barre City School District

Committee members absent:

None /
// ///
Administrators present: / ////////
TS —— ‘ .
John Pandolfo, Superintendent of Schools 7 ////////
Carol Marold, BSU HR Coordinator ///////////// 4 ////////////
- _
Guests present: /////// ///////// ////////
Brandy Lussier — Para Negotiation TZ///// //////// .
Sally Beebe — Para Negotiation Team ///////// //////// "

_
Debbie Ausmann — Para Negotiation Teash, //////// ////////

JoAnn Codling — Para Negotiation Team/////// o -
Stuart Russo-Savage / 1 }////// //////// / //////// ////
Scott Cameron — Cofirsel for th ool Boa:fg?/%/ 4 ////////

. Y -

Barbara Dalton - BTMES stz / Jirginia Paé/ﬁa——BCEMS staff
Jude BristerZ BWPMES St 7//////%//)/////// ////////
r - . N
//

9

. .
T%;%m ting was call ;1 to ordezat 4:31 p.m. in the SHS Library.
L & o o

"
4, Para Negotiations

The parties discussed equalized pay and health insurance. The parties agreed to take a
caucus.

On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously agreed to find that premature general public knowledge of the items
proposed for discussion (deliberate planning and strategy related to Labor Relations

Jord




Agreements) would clearly place the Barre Supervisory Union at a substantial
disadvantage should the discussion be public.

On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously voted to enter into Executive Session, with the Superintendent HR
Coordinator and Mr. Cameron in attendance, at 5:13 p.m. under the provisions of 1
VSA section 313 to discuss the items proposed for discussion.

On a motion by Mrs. Spaulding, seconded by Mr. Paterson, the Committee
unanimously voted to exit Executive Session at 5:47 p.m,

The Para-Educator Team returned at 6:20 p.m. Thé hitties further discussed open
proposals. The Para Negotiation Team took a g« s returned at 6:46 p.m. for

%

On a motion by Mrs. Spaulding, second -y 0
unanimously agreed to find that prematére general public know 5_ p
proposed for discussion (deliberate planning 4nd stratgey related to :

Agreements) would clearly pla > the Barre S w 1 //////% nion at a su - tial
disadvantage should the discu% public. | '

. A\ .
On a motion by Mrs. Spaulding, conded, » Mr. Pategson, the Committee
unanimously voted to enter into Exeéative Session, with ,%uperintendent HR
Coordinator and M# ( sfikeron in a anc /‘ o

m. Wwder the provisions of 1

.
On a motion by /////a o _
unani um to/;;//essio %7:08 p-

11ic parties o o //pen 51 5. The Para Negotiation Team took a caucus,
eturned at 7:%m. //////
The Negotiation T: //" decla% impasse at 7:26 p.m. The parties agreed to search

sion on the issues after the Para Negotiation Team left.

A"
The board co //@d”

w

On a motion by Mr. Paterson, seconded by Ms. Spaulding, the Committee unanimously
voted to adjourn at 7:46 p.m.

Respectfully submitted,
John Pandolfo




BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE

July 31, 2017 Meeting Minutes
1:00 PM Meeting

Committee members present:
Joe Blakely, representing Spaulding Union High School District
Sonya Spaulding, representing Barre City School District

Committee members absent: /// ,
Jay Paterson, representing Barre Town School District ///2/%//4/
. 7 y/ % )

Administrators present:
John Pandolfo, Superintendent of Schools

Guests present:
Don Lessard - AFSCME Negotiatiopy Eeam
Lloyd MacCormack — AFSCME Ne'/{%//”ﬁ/’”' Team
Joe Stridsberg - AFSCME Negotiatio@eam{/////
Mike Gibbs - AFSCME Negotiation Toa .

' " /'4///;7//%//

Wendy Thacker AFSC/}/ ME// ' %@ 4///%
Scott Cameron — Cou/n/}; forth /7&011001 Boé/;}/d y
A 5, 0, 4 / // // 2 /
- - W . W
P ¥ ee m ///,W7 e Z //er er ,‘% _’//'//‘; g
2. l{/é{/:%’t’:sions to A ent’%/// ¢

The/f/-/{%@e,re no revisi()%/{ﬂ///%p the a{%ﬁ a.
3. Visitors an%;@}ommumc&%n
Visitors were/’//{/éy%d, 0
. A
4.  AFSCME Ne oﬁ%o@%é//

The board responded to ?ﬁe questions the union emailed following the last meeting in April,
and the parties all outstanding items on the TA list. The parties took a caucus.

On a motion by Ms. Spaulding, seconded by Mr. Blakely, the Committee unanimously

agreed to find that pr eneral public knowledge of the items proposed for
Q discussion or Relations Agreemenls) would clearly place the Barre Supervisory
Unpienat a substantial disadvantage should the discussion be public.

)

e




On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously

~ voted to enter into Executive Session, with the Superintendent, HR Coordinator, and
Counsel in attendance, at 2:47 p.m. under the provisions of 1 VSA section 313 to discuss
the items proposed for discussion.

On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously
voted to exit Executive Session at 3:40 p.m.

The parties further discussed the proposals and Tentatively Agreed to five items, will be
listed on the TA Summary/Proposal Status Sheet. P

Library.

On a motion by Mrs.Spaulding, secoided by Mr. Blakely, the € 2

unanimously voted to adjourn at 5:29 pm2,

i, v
Respectfully submitted, i
John Pandolfo f
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= BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE

August 14, 2017 Meeting Minutes
1:00 PM Meeting

Committee members present:
Joe Blakely, representing Spaulding Union High School District

Sonya Spaulding, representing Barre City School District
Jay Paterson, representing Barre Town School District

none

/ "
y ////
/ .
Administrators present: //// _
John Pandolfo, Superintendent of Schools /

Carol Marold, Human Resources Coordinator //
)

.
%
W
Guests present: //////// //////// / ///////
Don Lessard - AFSCME Negotiatio%jﬁ& o

Lloyd MacCormack — AFSCME Neg ?v//t m%e ////
Mike Gibbs - AFSCME Negotiation Tealn (& \
. g 4 ////////// @

Committee members absent: /

— AFSG) L
. David Van Deusen — AFS/ ///ME )
{ ) Scott Cameron— Coundil //4/{//% hool B d
0 /
% | C

5]

-
_Fhe mecuingaggs called4g order at %/f/ . the SHS Library.
eyisions to Agen

U
0{////////// the{//////-/”“

W .
a|'|/7 NG o1, // ///// //
Y //////////// \
L

The////é/gy 1€ NO revisioé/ 5

3. Visitors até &ommunicatia
Visitors were%f%ed there

4. AFSCME Negotiatio
The parties discussed all outstanding items on the TA list. The parties took a caucus.

ere no communications beyond the listed agenda items.

On a motion by Mr. Paterson, seconded by Ms. Spaulding, the Committee unanimously
agreed to find that premature general public knowledge of the items proposed for
discussic vu‘(; eements) would clearly place the Barre Supervisory
Utiion at a substanfial disadvantage should the discussion be public.

On a motion by Mr. Paterson, seconded by Ms. Spaulding, the Committee unanimously
voted to enter into Executive Session, with the Superintendent, HR Coordinator, and

Nt




Counsel in attendance, at 2:05 p.m. under the provisions of 1 VSA section 313 to discuss
the items proposed for discussion.

On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously
voted to exit Executive Session at 2:36 p.m.

The parties further discussed the proposals.

The parties will meet again on August 29, 2017 at 1:00 p.m, with a tentative location set for
CVCC Room 136.

On a motion by Mr. Paterson, seconded by Ms. Spaisldifig, the Committee unanimously
agreed to find that premature general public kny M//-/ 5¢ of the items proposed for
i iopfFabor Relations Agreements) would“cl¢ ;%theBarreSupervisory '
blic.

i Y

/ % /%/

- //

On a motion by Mr. Paterson, seconde - s. Spaulding, the C@/{%ﬁttee unanimously
. . . e N 7

voted to enter into Executive Session, with’¢h¢,Su

Counsel in attendance, at 3:20 . under th /f;

3 Y, 7 23 e
periy ///dent, Ek%mator, afld
of 1 VSA seeé%,//y 13 to discuss
the items proposed for dlscuss%W// % /

iscussion

7
AN .
U, “
On a motion by Ms. Spaulding, s/@nd% . Pat o the Committee unanimously
////

voted to exit Exec ession at 3@ m,” //////// W//’////
/ N o .
7

utiv
5. Adjoum 9 .
. o i e by Mr. Blakely, the Committee
3 1)

On a motion by s, Spauld

- /////{/% A &

W,

Respe ‘submitte ////
John Paticblfo ////
\: v




BARRE SUPERVISORY UNION
NEGOTIATIONS COMMITTEE

August 29, 2017 Meeting Minutes
1:00 PM Meeting

Committee members present:
Joe Blakely, representing Spaulding Union High School District

Sonya Spaulding, representing Barre City School District
Jay Paterson, representing Barre Town School District

Committee members absent: .
none /////;/4/ //%/%

Administrators present:

John Pandolfo, Superintendent of Schools ////

Carol Marold, Human Resources Coordinator""‘/{///

’ /'/,///?/

. . O
Guests present: _ A, L
Don Lessard - AFSCME Negotiation 16 L ¢

Lloyd MacCormack — AFSCME Neg{é{;}f%//f/j Jeam
Mike Gibbs - AFSCME Negotiation Teags

JDoe S(;Jl\;isbelgg - AF ?Ch/;}/g/%{/}}gg;atmn Teé//é//%/ ’/
avid Van Deusen — A5 ) .
Scott Cameron — Cof ///////el for the’//;;;k//% ool Boar
A, g .
1. y 0 Ord //////7 ////// ////////// v
711 meeting was éilled to oider at 1:13 %/? in CVCC Room 136.

// 2 // 2 7
Rev{{/i%éns to A enda/%}//@ //////

K7, e . 2 ////
There \//ﬁ///é;e no rev1s1on/s%%a the agenda.
@ -

3. Visitors and"
. . 0, 7 . . . .
Visitors were n6t , /- ‘were no communications beyond the listed agenda items.

4. AFSCME Negotiations '
The AFSCME Team presented a package proposal for remaining outstanding items, and
clarified questions from the board. The board took a caucus.

)

X

.

N

N

b oottt

On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously
agreed to find that premature general public knowledge of the items proposed for
discussion (deliberate strategy and planning related to Labor Relations Agreements)
would clearly place the Barre Supervisory Union at a substantial disadvantage should
the discussion be public.




On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously
voted to enter into Executive Session, with the Superintendent, HR Coordinator, and

Counsel in attendance, at 1:46 p.m. under the provisions of 1 VSA section 313 to discuss
the items proposed for discussion.

On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously
voted to exit Executive Session at 3:13 p.m.

The board offered a counterproposal to the AFSCME team ;mo posal. The AFSCME Team
took a caucus, then returned with a further counterproposg’  Phe board took a caucus.

‘the Committee unanimously

agreed to find that premature general pubhéw’ledge & the items proposed for
discussion (deliberate strategy and plann u'_‘/ ated to Labey ] elations Agreements)
would clearly place the Barre Supervisg » 1ion at a substant / isadvantage should
the discussion be public. /// ////////

s N
On a motion by Ms. Spaulding, erson, the Com unanimously
voted to enter into Executive S i dent, HR Coor{mator, and

Counsel in attendance, at 3: 45 pan nde the pro/// of 1 VSA section 313 to discuss
the items proposed for dlscussmn// .

@ @
/
A ///////////I /

On a motion by M .za_. fr Pige %%Committee‘mamm' ously
' iz 7N , ///////
votedtoexltE eSe W///at =05 ////

;// to the AFSCME team’s latest proposal. The
// / co ségnt. The board will type up the details for
|
G,
/ ////////
%‘Iﬁ] nded by Mr. Paterson, the Committee unanimously

/
n @ re gefigial public knowledge of the items proposed for
discussiof, . ~ hberate str% d/{{ﬁnmng related to Labor Relations Agreements)
would clearly place the Ba%

the discussion B

£ public. /
On a motion by Ms. 55 a5 glding, seconded by Mr. Paterson, the Committee unanimously
Zul tlve Session, with the Superintendent, HR Coordinator, and

Counsel in attendance, at 4:15p.m. under the provisions of 1 VSA section 313 to discuss
the items proposed for discussion.

Supervisory Union at a substantial disadvantage should

On a motion by Ms. Spaulding, seconded by Mr. Paterson, the Committee unanimously
voted to exit Executive Session at 4:55 p.m.




A2

o~ 5. Adjourn
. On a motion by Mrs. Spaulding, seconded by Mr. Blakely, the Committee
unanimously voted to adjourn at 4:57 p.m.

Respectfully submitted,
John Pandolfo

Y . “ 5//////
. % // 7 4///,_ 4/// X
_ o, Y,
// /////// //4////%




