BARRE SUPERVISORY UNION
REGULAR BOARD MEETING

Spaulding High Schoeol
Library
155 Ayers St., Barre, VT

October 19, 2017

6.00 p.m.
AGENDA
1. Call to Order
2. Additions or Deletions to the Agenda
3. Public Comment
4. Approval of Minutes

4.1 Regular Board Meeting — September 21, 2017
42 Tri-Board meeting minutes — October 12, 2017

5. New Business

5.1

First Reading Travel Reimbursement (F1)

52 Debrief Legislative discussion
53 ALICE training
6. Old Business
6.1 Budget Development
6.1.1  Board Self-Assessment (from SU perspective)
6.1.2  State-Level Budget Implications
6.1.3  Budget Goals - Salary Line Increases; positions & programs
6.2 Act 46
6.3 Board Communications
7. Other Business as Needed
8. Reports to the Board
8.1 Superintendent
8.2 Committee Reports
8.2.1  Policy (Meeting Minutes September 18, 2017 & October 16, 2017)
Next Meeting: November 20, 2017 at 6:00 p.m. in the BSU 2nd Floor Conference Area
8.2.2  Curriculum (Meeting Minutes September 25, 2017)
Next Meeting: October 23, 2017 at 5:30 p.m. in the SHS Library
8.23  Finance (Meeting Minutes September 14, 2017)
Next Meeting: October 26, 2017 at 5:30 p.m. in the SHS Library
8.24  Negotiations (Meeting Minutes September 25, 2017)
Next Meeting: October 25, 2017 Teacher Fact-Finding Hearing
83 Financials
9. Executive Session (if needed)
10. Adjournment
Reminders:
Next Supervisory Union Board Meeting: November 16, 2017
Next Barre City School Board Meeting: November 13, 2017
Next Spaulding High School Board Meeting: November 2, 2017

Next Barre Town School Board Meeting: November 1, 2017




BOARD MEETING NORMS

Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information

Honor the board’s decisions

Keep meetings short and on time

Stick to the agenda

Keep remarks short and to the point

Everyone gets a chance to talk before people take a second turn

Respect others and their ideas




4. |
BARRE SUPERVISORY UNION #61 SCHOOL DISTRICT
REGULAR BOARD MEETING
Spaulding High School - Library
September 21, 2017 - 6:00 p.m.

MINUTES

BOARD MEMBERS PRESENT:

J. Guy Isabelle (SHS) - Chair

Alice Farrell (BT) - Clerk

Anthony Folland (SHS)

Paul Malone (SHS)

Tyler Smith (BC) — arrived at 7:21 p.m.
Sonya Spaulding (BC)

BOARD MEMBERS ABSENT:
Giuliano Cecchinelli, IT (BC) — Vice Chair
Chad Allen (BT)

Jennifer Hutchinson (BT)

ADMINISTRATORS PRESENT:
John Pandolfo, Superintendent

GUESTS PRESENT:
Video Vision Tech

1. Call to Order
The Chair, Mr. Isabelle, called the Thursday, Septemb

. meeting to order at
Spaulding High School Library. :

;m., which was held at the

2. Additions and/or Deletions to the Agenda
Add 6.7 Tri-Board Meeting
Add 6.8 Act 46 Update

3. Public Comment /
It was acknowledged that a/formie
Chad Allen was acknowledged fo

There were no resign: s, retirements or new hires presented.
5.2 Budget Developmen
Three documents were distri ‘memo from Lisa Perreault (dated 09/01/17) relating to ‘FY 19 Budget Development Timeline’,
the BSU Budget Development Schedule for FY 2019, and the BSU FY 19 Budget Development Process document (flow chart).
The process is currently on schédule. Mr. Pandolfo advised of the short memo from Mrs. Perreault, and highlighted the flow chart,
which is new this year. Mr. Pandolfo cautioned that there are many unknown variables, including the withhold amount (resulting
from H542), contract negotiations, benefits, and decreases in CFP funding. Mr. Pandolfo advised that all boards have received copies
of the timeline and flow chart documents. Mrs. Spaulding queried regarding Special Education and Transportation in the SU Budget,
requesting that historical information be included for the next BSU Finance Committee meeting. Mrs. Spaulding will advise
Mr. Pandolfo regarding the specifics of the information she is requesting. Discussion of the Self-Assessment form will be added to
the next BSU Board Meeting. BSU Board Members will be reminded to complete the form based on the BSU Budget process, rather
than the district board budget process, and will be asked to come to the meeting prepared to share their thoughts. It may also be
helpful for the BSU Finance Committee to also complete the assessment form.,




6. Old Business

6.1Labor Relations Agreements
A document titled ‘Vermont Education Health Initiative Health and Wellness Report’ was distributed. Mr. Pandolfo advised that all
district boards have been advised regarding the status of negotiations. Mr. Pandolfo advised that the Negotiations Committee and
AFSCME Representatives reached a conceptual agreement, which has been put in written form and is being reviewed by AFSCME
representatives. It is the expectation that the written form will be approved by AFSCME representatives, who will meet with
Mr. Pandolfo in the near future to confirm a tentative agreement. The next step will be to present the agreement to employees for
ratification. Mediation with Para-educators is slated for September 25, 2017. Teacher representatives have agreed to a Fact Finding
meeting on October 25, 2017. Mr. Pandolfo advised that staff representatives were notified on 09/10/17 that they must meet as soon
as possible regarding health care. The goal of the meeting would be to give as much information as possible so that enrollment
choices can be made and the appropriate paperwork be completed. Given the number of employee the SU, it will be a huge
undertaking to have everyone enrolled for January 1, 2018. Mr. Pandolfo provided an overvie ¢ Vermont Education Health
Initiative Health and Wellness Report, which shows that the BSU claims usage is a little abgy¢ the average. It was reported that the
Burlington School District did reach a settlement and are back in operation. Details of thg ment are not known. The trend line

duties. Mr. Pandolfo advised regarding his work on the Education Health Benefits
regarding expectations of the Committee; to move to a statewide cost share syst
Commission will be to accomplish its goal and submit a recommendation rep

needs to be reviewed. :

6.2Promotional Campaign Preposal

t that the original preposal did not meet
ry prior to making a decision on how to move
 discussion of; how to start two way

e community, engagement to promote

) long production, gathering data to

proposal for $5000 is for a planning phase only. After discussion with Mr. C
the community engagement goal. Mrs. Spaulding feels that more information i
forward. ‘Big picture’ basics need to be identified. Lengthy dlscussmn ensued inc
communication on items such as budgets and policy, use
proactivity rather than reactivity, using small ‘snippets’ o

negotiations), h1r1ng ofa commumcatlons specialist (to manage
updates to current web sites, gatherm i

d regarding his amazement that many

community members attending the’] ct i ‘gssed that they were uninformed. It was noted that much
promotional work was done for ommittee. Mr. Isabelle would like to add the hiring of a communications specialist
to budget discussions. It is the ready to proceed with a promotional campaign until
more information is gathered and cision can be made regarding goals and direction

Mrs. Spaulding e);p//z S G
not advertise the/B ek to i S not notlﬁed egardmg the College Fair for SHS students

inal Reading of Tt a}lsportatlon Policy (F9)
. renced in Agendt/%}tems 6.4 through 6.6 were distributed. Mr. Malone queried regarding answers to specific
questions posed at a re: meeting. Mr. andolfo advised that some of the concerns regarding routes and stops had been addressed by

the BTMES Board, the V. ran rtatlon Cm{rdmator and STA Representatlves Additional research of concerns is being performed. It

///

adjusting to changes. Mr. Mal
routes/stops. Regarding specific tandards for determining bus routes/stops, it was noted that due to many variables, including; student
age, road conditions, state/federal transportation regulations, and other factors, a specific ‘standard’ does not exist and would be very
difficult to create. In response to a query, it was noted that BTMES publishes bus routes on-line and at the school, as well as in a letter
to parents that was mailed prior to the opening of school. The BCEMS process of notification could not be confirmed at the meeting,
Mrs. Spaulding requested that communication relating to BCEMS transportation (routes/stops and bus driver name) be better
communicated.

On a motion by Mr. Malone, seconded by Mrs. Spaulding, the Board unanimously agreed to approve the Second and Final
Reading of the Transportation Policy (F9), with the stipulation that procedures will be well published within the community,
and agreed to ratify said policy.




6.5 Second and Final Reading of Student Clubs & Activities Policy (F33)
On a motion by Mr. Folland, seconded by Mr. Smith, the Board unanimously agreed to approve the Second and Final Reading
of the Student Clubs & Activities Policy (F33), and agreed to ratify said policy.

6.6 Second and Final Reading of Community Use of School Facilities Policy (H3)
On a motion by Mrs. Spaulding, seconded by Mr. Malone, the Board unanimously agreed to approve the Second and Final
Reading of the Community Use of School Facilities Policy (H3), and agreed to ratify said policy.

6.7 Tri-Board Meeting
The Tri-Board Meeting will be held on Thursday, October 12, 2017 at 6:00 p.m. in the Spaulding High School Library. A ‘Save the
Date’ notification has been given to the district’s 4 Legislative Representatives. The Board agreed/tg:also invite their Vermont State
Senators. The Board agreed that the meeting should be limited to 2 hours and the agenda should be corfined to legislative topics

unless discussion of labor relations is necessary. The Board agreed that questions should be given to Representatives prior to the

meeting. Questions should be funneled through each board chair, who will then forward he Superintendent. Topics for
discussion will include educational legislation concerns and Act 46. Mr. Malone has
mandates, budgeting based on cost per pupil, Universal Pre-k, financing of the Educal
Marijuana legislation. Mrs. Spaulding advised that she would like Special Education
district board meeting (as part of draft 1 budget discussions).

6.8 Act 46 Update
Mr. Pandolfo reported on the BTMES public forum held on Wednesc;a
needs to deliberate and come to a decision on how they wish to proceed
wish to proceed. If a new 706 Study Committee is not formed, each distri
Education by 12/26/17. If a 706 study committee is formed, there is a 14 mont
four Act 46 options for each board to consider: 1. Do nothing, 2. Present a case to’s
plan, 3. Form a new study committee with BCEMS, and’4;Form a new study comm
district. At the Tri-Board Meeting, boards could vote to start #new 706 committee.
money available for a consultant. .

ame in wh1ch voting must occur. There are
1y ‘as is’ or as the originally submitted/approved
ittee with BCEMS and any other interested
Ifo advised that there is no grant

7. Other Business as Needed
None.

8. Reports to the Board
8.1 Superintendent
A copy of the Superintendent’;

77,

tendent’s Office, the Business Ofﬁ’ Gurriculum, Special Services, Technology, Early
ities. A’ document tltled ‘Tlmel/ € for 2018 VEHI Health Insurance Plans’ was distributed. A
////d/ Mr. Smith advised he was very pleased to see that report

/isn’t merg é‘ und (ier Act 46. Mr. Pandolfo believes that the BSU would see a return on
ould be app{ommately $20 000, spread over 3 year. On a motion by Mr. Malone,

, ided an overview of the Health Insurance Timeline document and advised that the SU is very far
behind in the enrollment proce lag is due to the lack of a contract settlement.
8.2 Committee Reports
8.2.1Policy Committee
Minutes from the August 21, 2017 meeting were distributed. The next meeting is scheduled for Monday, October 16, 2017 at

6:00 p.m. in the BSU Upstairs Conference Room. Policies ratified by the BSU Board will be presented as First Readings to the
district boards.

8.2.2 Curriculum Committee
Minutes from the August 28, 2017 meeting were distributed. Math was the topic of discussion at the August meeting. The next
meeting is scheduled for Monday, October 23, 2017 at 5:30 p.m. in the SHS Library. Literacy will be the focus of discussion.




8.2.3 Negotiations Committee
Minutes from the August 29, 2017 meeting were distributed. The next meeting with para-educators is 09/25/17 (Mediation). The
next meeting with teachers is 10/25/17 (Fact Finding Meeting).

8.3 Financials

The BSU FY17 Expenditures/Year-end Projection Report (dated 09/14/17) was distributed. There is an unaudited projected deficit of
$68,948. Mr. Malone announced that the first BSU Finance Committee Meeting was held on 09/14/17. Board Members in attendance
were; Paul Malone (elected as Chair), Sonya Spaulding (elected as Vice Chair), Jay Paterson, Sarah Pregent, Tim Boltin, and

David LaCroix. The next meeting is scheduled for Thursday, October 26, 2017 at 5:30 p.m. in the SHS Library.

9. Executive Session as Needed
9.1 Labor Relations Agreements
Labor Relations Agreements, specifically, Negotiation Strategies, was proposed for discussi

n Executive Session.

d that premature general
gotlatlon Strategies, would

On a motion by Mr. Smith, seconded by Mrs. Farrell, the Board unanipously voted to enter into E ve Session, with
Mr. Pandolfo in attendance, at 8:48 p.m. under the provisions of 1 VSA section 313 to discuss the item proposed for discussion.

The remaining information was provided by the Superintendent.
On a motion by Mr. Malone, seconded by Mr. Folland, the Board unanimou; ted to exit Executive Session at 9:08 p.m.

On a motion by Mr. Malone, seconded by Mrs. Spalii’dfing the Board unanimo oted to authorize the Negotiations

Respectfully submitted,
Andrea Poulin




