





REGULAR SCHOOL BOARD MEETING
Barre City Elementary and Middle School — James Taffel Library
December 10, 2018 - 5:30 p.m.

MINUTES

BOARD MEMBERS PRESENT:
Sonya Spaulding — Chair

Sarah Pregent - Clerk

Jennifer Chioldi

Andrew McMichael

Chris Riddell

BOARD MEMBERS ABSENT:
Giuliano Cecchinelli, IT — Vice Chair
Michael Deering

ADMINISTRATORS PRESENT:
John Pandolfo, Superintendent
Hayden Coon, Principal

Chris Hennessey, Principal

Lisa Perreault, Business Manager

GUESTS PRESENT:
Video Vision Tech Dave Delcore-Times Argus

1. Call to Order: Pledge of Allegiance
The Chair, Mrs. Spaulding, called the Monday, December 10, 2018, Regular meeting to order at 5:34 p.m., which was held at
the Barre City Elementary and Middle School James Taffel Library. The flag salute followed.

2. Additions and/or Deletions to the Agenda

Agenda Item 5.1 Student Presentation — Postponed until the January 14, 2019 Meeting

Agenda Item 5.2 SBAC Assessment Results Review — Postponed until the January 14, 2019 Meeting
Agenda Item 5.3 Education Quality Review — Postponed until the January 14, 2019 Meeting

Change all January ‘2018’ meeting dates to read ‘2019’

The Principals advised that they very much support student presentations and look forward future presentation.

3. Visitors and Communications
None.

4. Approval of Minutes

4.1 Approval of Minutes — November 12, 2018 Regular Meeting
On a motion by Mr. Riddell, seconded by Mrs. Chioldi, the Board unanimously voted to approve as amended, the Minutes of
the November 12, 2018 Regular Meeting.

4.2. Approval of Minutes — November 15, 2018 Tri-Board Meeting
On a motion by Mr. McMichael, seconded by Mrs. Chioldi , the Board unanimously voted to approve as amended, the
Minutes of the November 15, 2018 Tri-Board Meeting.

5. New Business
5.1 Student Presentation
Discussion postponed until the January 14, 2019 meeting.
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5.2 SBAC Assessment Results Review

A document titled ‘ Annual Snapshot Update’ (BCEMS 12/2018) was distributed.
Discussion postponed until the January 14, 2019 meeting.

5.3 Education Quality Review
Documentation distributed under Agenda Item 5.2
Discussion postponed until the January 14, 2019 meeting.

6. Old Business

6.1 Actd6
Eight documents were distributed; an e-mail from Mr. Pandolfo to all Board Members (dated 12/05/18 ), ‘Barre Act 46 Information’, a
letter from the AOE dated 12/03/18, a 38 page document titled ‘Final Report of Decision and Order on Statewide School district
Merger Decisions Pursuant to Act 46, Sections 8(b) and 10°, a 12 page document titled ‘The Barre Unified Union School District
Articles of Agreement’, a 5 page document titled ‘Articles of Agreement Barre Unified Union District’ and a document from the AOE
titled ‘SBE Final Order’ (November 28, 2018). Two Warnings for a 01/10/19 Special Meeting of the Barre Unified Union School
District were distributed. Mr. Pandolfo advised that he would be reviewing the distributed documents and would be requesting two
motions from the Board; a motion to appoint 2 Board Members to the Transitional Board, and a motion to form a Study Committee to
amend the Default Articles of Agreement (a 2 person Committee with a budget of zero dollars). Mr. Pandolfo provided an overview
of the ‘map’ document, advising that approximately 80% of the State is ‘merged’. Mr. Pandolfo advised that short of a court order,
the BUUSD will become effective on July 1, 2019. Mr. Pandolfo provided a comprehensive overview of the steps involved based on
the outcome of the 01/08/19 vote in Barre Town.

Mr. Pandolfo advised that a recent change allows for Boards to appoint 2 members to the Transitional Board. Mr. Pandolfo
recommends appointing the Board Chair and the Board Vice-Chair. Mr. Pandolfo recommends that the organizational meeting of the
Transitional Board be held on 01/10/19. Mr. Pandolfo anticipates that the Transitional Board will meet in January, February, and
March, though it is possible that this Board may need to meet in April. Mr. Pandolfo advised that he drafted two Warnings, one for a
’no’ vote, and the other to be used in the event of a ‘yes’ vote. Both Warnings will be published simultaneously on 12/11/18.

On a motion by Mrs. Chioldi, seconded by Mr. McMichael, the Board unanimously voted to appoint Mrs. Spaulding and
Mrs. Pregent as BCEMS Representatives on the Transitional Board.

Mr. Pandolfo reminded the Board that the sitting BCEMS Board needs to remain operational until 06/30/19, and encouraged those
whose terms expire, to submit petitions for re-election.

Mr. Pandolfo advised that 1404 positive votes will be necessary to overturn the previous ‘no’ vote in Barre Town. A positive (yes)
vote will allow tax payers to receive the tax incentive and $150,000 implementation grant, as well as use the Articles of Agreement
crafted by the Study Committee. If the vote is ‘no’, the forced merger still stands, but there will be no tax incentives or incentive
grant, and the district will operate under the Default Articles of Agreement (without the protections built into those written by the
Study Committee). It is the Superintendent’s recommendation that a study committee be formed to amend the Default Articles of
Agreement. Board structure is the main concern at this time, and Mr. Pandolfo recommends that the study committee, if formed,
focus on board structure. Mr. Pandolfo advised that Article 14 defines what can be amended (in the Default Articles of Agreement).

On a motion by Mrs. Pregent, seconded by Mr. Riddell, the Board unanimously voted to form a Study Committee to amend
the Default Articles of Agreement, that the committee will consist of two members, one of which is a BCEMS Board Member,
and that the committee shall have a budget of zero dollars.

On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted to appoint Chris Riddell as the
BCEMS Board Representative to the Study Committee.

Mr. Pandolfo advised that in Barre Town, there are individuals active on both sides (for and against a ‘yes’ vote), who are trying to
influence the 01/08/19 vote. At least one State Representative will be present at a meeting with an attorney next Wednesday. The
purpose of the meeting with the attorney is to gain insight into what is involved in joining a class-action lawsuit against Act 46. The
BTMES Board did not provide a statement regarding their position on the re-vote or whether or not to join the class-action suit. The
BTMES Board is divided regarding how to proceed. The SHS Board unanimously supports a ‘yes’ vote on 01/08/19. Mrs. Spaulding
advised that she hopes Barre Town voters will support the vote and recognize that Barre City voters have been very patient during the
process and are willing to work with Barre Town for a successful merger. BCEMS Board Members were encouraged to reach out to
their Barre Town friends to encourage a positive vote.
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6.2 Budget FY20

Eleven documents were distributed; ‘FY20 Barre Unified Union School District Budget Considerations — December 10, 2018’ (Draft
2), BCEMS FY20 Budget Draft 2 — 12/10/18, ‘BUUSD FY20 estimated per pupil spending — 12/10/18’, ‘Barre Unified Union School
District FY20 Proposed Budget, DRAFT — 12/10/18’, ‘BSU BUUSD FY20 Revenues — 12/10/18°, ‘BUUSD Projected Comparative
Tax Rate Calculations (for BC and BT) Budget Years 2019-2020°, ‘Commissioner of Taxes Releases FY2020 Education Yield
Letter’, a letter from Kaj Samsom (Commissioner, Department of Taxes), dated 11/30/18, ‘Consensus Education Fund Outlook for
FY2020 Based on Current Law’, and a document titled ‘The Education Fund and Education Finance’.

Mrs. Perreault began the discussion by introducing the Consolidated Budget Considerations document. The overview included
discussion of fund balances and included highlights of the items that have been changed (for BCEMS) since the last draft. Changes
include a budgeted amount of $126,000 for Building Maintenance (a reduction of 30,000) and removal of the $50,000 transfer to the
Capital Improvement Fund. Mrs. Perreault provided an overview of two changes to the SPED portion of the budget; addition of 1
FTE Assistant Director position (to oversee students in alternative placements), and increasing the transportation portion of the budget
by $60,000. Additional changes (consolidation related) may impact the budget; BSUUD savings related to Boards ($25,000), possible
receipt of the Transitional Grant ($150,000), and possible tax incentives. Mrs. Perreault advised that the consolidated budget totals
$42,111,786. The estimated cost per-pupil is $14,124.22, which is 8.7% higher than FY19. Mrs. Perreault advised that ‘location
code’ can be used to identify some school specific expenses. Mrs. Perreault advised that due to the anticipated loss of some revenue
for extraordinary expenses, revenue is expected to be less in FY20. The BCEMS FY20 Budget Draft 2 provides budget detail relating
to BCEMS. The Comparative Tax Rate Calculation indicates a 5 cent increase without tax incentives and a 3 cent decrease if tax
incentives are realized. Mrs. Perreault advised of the announced tax yield for FY20. It was agreed that the budget will need more in-
depth discussion at a future meeting.

7. Board Reports
7.1Superintendent

A copy of the Superintendent’s report dated November 26, 2018 was distributed. The report included information pertaining to; Act
46, the Barre Education Coalition, Administrative Evaluations, Health Insurance, and Weather Cancellations and Delays.
Mr. Pandolfo highlighted the Administrator Surveys, advising that they are due by Monday, December 17, 2018. Administrator
Survey review and discussion will occur in Executive Session at the January 14, 2019 meeting. Given the two snow days, the last day
of school is currently June 19, 2019, though this may change. Mr. Pandolfo advised that the BTMES Board is contemplating utilizing
some of their General Fund Balance to make facility improvements (prior to the merger/consolidation). The BCEMS Board may also
wish to consider spending down some of its fund balance. Mrs. Pregent advised that she believes the current balance (for FY19) is
between $150,000 and $200,000. More discussion will be held at the January Board Meeting.

7.2Principals Report
A copy of the Co-Principals’ report dated December 10, 2018 was distributed. The report included updates on the Tier 2 behavior
system and Professional Development, including; Math Menu, Transformative Teaching, Developmental Designs, and Up for
Learning. Mr. Hennessey would like to receive as much feedback as possible (from the Administrator Survey) and looks forward to
receiving feedback. Mr. Hennessey noted that the number of younger students is rising. Mr. Hennessey will obtain historical
enrollment information to be used as part of a future discussion. Mr. Coon advised that the Lego Robotics event held during STEM
Week was very successful, with students demonstrating much skill in math and science.

7.3 Committee Reports
7.3.1 Facility/Security
The Committee did not meet in December.
The next meeting is Monday, January 7, 2019 at 5:00 p.m. in the BCEMS Conference Room.

7.3.2 Finance
Minutes of the December 4, 2018 meeting were distributed. The Committee received a letter from the Agency of Education advising
that BCEMS has been re-certified (for 4 years) to continue offering free meals to all students in the school. A review of FY19
finances indicates a small surplus at this time.
The next meeting is tentatively scheduled for Tuesday, January 22, 2019.

7.3.3 Verbal Report of BSU Committees
Minutes from all BSU Committee meetings were previously sent to all Board Members.

BSU Curriculum Committee -

The Committee met on November 26, 2018. Discussion included; CVCC Programs and Standards alignment, the Professional
Development Survey and upcoming Professional Development, and an update on the Homework Committee. Mrs. Chioldi advisded
that the presentation was very informative and encourages Board Members to reach out to Penny Chamberlin for additional
information on all that CVCC has to offer.
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The next meeting is Monday, January 28, 2019 at 5:30 p.m. in the SHS Library

BSU Policy Committee -
The Committee met on November 19, 2018. Discussion included review of 7 policies, one of which is newly required. A number of
policies will be presented to the BSU Board for approval.

The next meeting is December 17, 2018 in the BSU Central Office 2" Floor Conference Area.

BSU Finance Committee -
The Committee last met in September. The next meeting date is to be announced.

BSU Facilities Committee -
The November 20, 2018 meeting was cancelled.
The next meeting is Tuesday, December 11,2018 at 5:30 p.m. at BCEMS (The meeting location is rotational).

BSU Communications Committee -
The Communications Committee will be meeting this week.

7.4 Financial Report
Three reports were distributed; BCEMS FY 19 Expenditures/Year-end Projection (dated 11/27/18), the BCEMS General Fund
Expense Summary Report and the BSU Expenditures-FY 19 Report (both dated 11/19/18). BCEMS has an unaudited projected
surplus of $96,805. No discussion was held.

8. Round Table/Future Agenda Items
Agenda Items:
Student Presentation
SBAC Assessment Results Review
Education Quality Review
Act 46
FY20 Budget
Facility Improvements
Annual Tuition Rate Announcement
Executive Session for Administrator Evaluations

Round Table:

Mr. Riddell wished everyone a safe and wonderful holiday season.

Mr. Coon advised that snowbanks are encroaching on the parking lot and that work will be done to help remedy the problem.

Mr. Coon advised that BCEMS hosted a very successful ‘Everybody Wins’ mentoring night with approximately 60 participants.
Mrs. Chioldi advised that the mentoring program is a fun and rewarding experience, and encourages people to sign up.

Mrs. Spaulding reported that progress is being made with the effort to improve parental contact via e-mail. This initiative will be
discussed at the BSU Board Meeting.

Mrs. Spaulding advised of the Hedding United Methodist Holiday Dinner on December 25, 2018, from noon until 2:00 p.m. Set up
for the event begins at 9:00 a.m., with clean-up lasting until about 4:00 p.m. All community members are welcome to attend the
dinner. Mirs. Spaulding advised that donations of food are welcome and volunteers are also needed. Interested individuals can contact
Mrs. Spaulding to obtain additional information or sign up.

9. Executive Session
9.1 Employment of Employees
9.2 Student Matters
Items proposed for discussion in Executive Session include Employment of Employees and Student Matters.

On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously voted to enter into Executive Session, with
Mr. Pandolfo, Mr. Coon, and Mr. Hennessey in attendance, at 6:52 p.m. under the provisions of 1 VSA section 313 to discuss
the items proposed for discussion.
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The remaining information was provided by the Board Clerk.

On a motion by Mrs. Chioldi, seconded by Mr. McMichael, the Board unanimously voted to exit Executive Session at
7:00 p.m.

10. Adjournment
On a motion by Mr. Riddell, seconded by Mr. McMichael, the Board unanimously voted to adjourn at 7:00 p.m.

Respectfully submitted,
Andrea Poulin
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I 2015

The Board of Education
Barre City Elementary and Middle School

In connection with audit engagements, we are required by auditing standar .generally accepted in the
United States of America to communicate certain matters with those chargg ‘W‘r& governance. The term

“those charged with governance” means the persons with responsi for overseeing the strategic
direction of the entity and obligations related to the accountability of; , for example the Board of
Education (the Board) or a designated Board officer or committ unication is provided in
connection with our audit of the financial statements of the B
District) as of and for the year ended June 30, 2018.

These standards require us to communicate with you
that are, in our professional judgment, significant arid refé I
financial reporting process. They also set the expectation th smmbnication will be two way, and
that the Board or their designee will communicate with us mattés gou consider relevant to the audit. Such
matters might include strategic decisions thiag, ignifi the nature, timing, and extent of
audit procedures.

epted in the United States of America and
General of the United States was described in

The scope of thé gudi scribed in our arrangement letter dated April 4, 2018. The audit was
conducted from ety eptemb hrough late November 2018; our exit conference with management was
held on ' i

Accounting Policies and Practices

s Preferability of Accounting Policies and Practices

Under generally accepted accounting principles, in certain circumstances, management may select
among alternative accounting practices. In our view, in such circumstances, management has selected
the preferable accounting practice.
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Barre City Elementary and Middle School
i, 2018

Page 2

e Adoption of, or Change in, Accounting Policies

Management has the ultimate responsibility for the appropriateness of the accounting policies used by
the District. Beginning in fiscal year 2018, the District implemented Governmental Accounting
Standards Board (GASB) Statement No. 75 Accounting and Financial Reportmg for Postemployment
Benefits Other Than Pensions.

e Significant or Unusual Transactions

accounting policies in
3ce OT CONSensus.

: management eﬁ%ompasses their
rtain assumptions about future events.
The significant accounting estimates¥gef i Bt’s 2018 financial statements is
depreciation expense and the State of ' pet pension expense and OPEB
(other post-employment employee benefit i

Audit Adjustments

; iginal trial ﬁalance provided for audit. In addition,

During the audit we prop :
g the original rial balance provided for audit. A copy of the audit

ose changes are reflected in the 2018 financial
hese adjustifients were to (1) adjust long-term liabilities, (2) adjust
: &State of Vermont on-behalf payment for OPEB for the State
nd (4) adjust capital asset and accumulated depreciation

we accumulated one uncorrected misstatement that was determined by
management to be to the financial statements, and to the related disclosures. This “passed
adjustment” was to decrgstSe the assessment expenditure by $15,751 charged by the Barre Supervisory
Union for the year ended June 30, 2018.

During the course

Disagreements with Management

We encountered no disagreements with management over the application of significant accounting
principles, the basis for management's judgments on any significant matters, the scope of the audit, or
significant disclosures to be included in the financial statements.

Consultations with Other Accountants

We are not aware of any consultations that management may have had with other accountants about
accounting or auditing matters.
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Barre City Blementary and Middle School
i, 2018

Page 3

Significant Issues Discussed with Management

We have discussed accounting matters relating to the District’s accounting of estimates and audit
adjustments.

Significant Difficulties Encountered in Performing the Audit

Significant time was required to reconcile the District’s interdistric
balances.

ounts receivable and payable

Material Weaknesses

We identified no material weaknesses in the District’s sysg€m of internal control ov

during our audit of the financial statements.

ancial reporting

Management provided written representati
I 2015. A copy of this letter is avail

is not intended to be and should not be used by 1yon
pleasure to respond to any quesfiens you have regat
of service to the District.

Very truly yours,
Mudgett, Jennett & Krogh-Wisner, P.C.
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BARRE CITY ELEMENTARY
AND MIDDLE SCHOOL
BARRE, VERMONT
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL

JUNE 30, 2018
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INDEPENDENT AUDITOR’S REPORT

The Superintendent and Board of Education
Barre City Elementary and Middle School

Report on the Financial Statements

ies, each major fund and the
ol (the District) as of and

We have audited the accompanying financial statements of the goverm
aggregate remaining fund information of the Barre City Element
for the year ended June 30, 2018, and the related notes to the i
the District’s basic financial statements as listed in the table

Management’s Responsibility for the Financial Statemént.

Management is responsible for the preparation and fair presenta E these financial statements in accordance
with accounting principles generally acceptesi i &f America; this includes the design,
implementation, and maintenance of internal cor fation and fair presentation of financial
statements that are free from material misstateme !

Auditor’s Responsibility

Our responsibility is to expregs™
audit in accordance with
applicable to financial atidits¢
of the United States. Those st
about whether the fi

risks of ‘mi i } i statements, whether due to fraud or error. In making those risk
assessments, the g nal control relevant to the entity’s preparation and fair presentation of the
financial statem audit procedures that are appropriate in the circumstances, but not for the
purpose of expressin the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An ai ludes evaluating the appropriateness of accounting policies used and the
reasonableness of s1gn1f1 counting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective

financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Barre City Elementary and Middle School as of June 30, 2018, and the respective changes in financial

-1-
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position thereof and the budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied g v.]imited procedures to the
required supplementary information in accordance with auditing standargs generally accepted in the United
States of America, which consisted of inquiries of management about ] s of preparing the information
and comparing the information for consistency with management’s re
statements, and other knowledge we obtained during our audit @

; on our tests of its compliance with
certain provisions of laws, regulations, contracts; 1 on other matters. The purpose of

that report is to describe the scope of our testing

al conttol over financial reporting or on
2 ordance w1th Government Auditing

Montpelier, Vermont
, 2018
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2018

Our discussion and analysis of Barre City Elementary and Middle School’s (the District) financial performance
provides an overview of the District’s financial activities for the fiscal year ended June 30, 2018. Please read it
in conjunction with the District’s financial statements.

Financial Highlights

* The District’s net position decreased by $218,010, or approx1rnately- as a result of this year’s

operations. Last year the net position decreased by $486,594.
* The cost of all of the District’s programs was $13,550,516 this y

* The General Fund had a decrease in fund balance of $94, 69
last year.

» The General Fund had a deficit fund balance of $134.
* As of June 30, 2018, the Grants Fund had a restricted fund t dance of $66,119, the Capital Projects Fund
had a committed fund balance of $301,614% ili nd had a committed fund balance of
$342,219. i
Using This Annual Report

This annual report consists of a .
and the Government-wide St Activities provide information about the activities of the District as a

Balance Sheet - Governmien
Governmental Funds, and th
provide informati

xpenditures - Budget and Actual - General Fund,
ands. These statements tell how these services were
ture spending. Fund financial statements also report the
government-wide statements by providing information about the
g statement, the Statement of Net Position - Fiduciary Funds,
for which the District acts solely as a trustee or agent for the

The financial statements o; District as a whole are provided in the Government-wide Statement of Net
Position and the Governmepwide Statement of Activities. One of the most important questlons asked about the
District’s finances is, “Is the District as a whole better off or worse off as a result of the year's activities?” The
Government-wide Statement of Net Position and the Government-wide Statement of Activities report
information about the District as a whole and about its activities in a way that helps answer this question. These
statements include all assets and liabilities using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year’s revenues and expenses are taken
into account regardless of when cash is received or paid.

These two statements report the District’s net position and change in net position. You can think of the District’s
net position, the difference between assets and liabilities, as one way to measure the District’s financial health,

-3-
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or financial position. Over time, increases or decreases in the District’s net position are one indicator of whether
its financial health is improving or deteriorating. You will need to consider other non-financial factors, however,
such as changes in the District’s property tax base and the condition of the District’s capital assets, to assess the
overall health of the District.

All of the District’s basic services are governmental activities. They include regular and special education for
Pre-K through 8™ grade, support services, administrative services, transportation, interest on long-term debt and

other activities. The education spending grant and other state grants finance most of these activities.

Reporting the District’s Most Significant Funds

The financial statements of the District’s major governmental funds arg
statements. The fund financial statements provide detailed information a
District as a whole. Some funds are required to be established by state 1

geted in the fund financial
he most significant funds, not the
bond covenants. However, the

financial assets that can readily be converted &g
short-term view of the District’s general go

for various school related activities. All of the District’s fiduciary
m'a separate Statement of Net Posmon Fiduciary Funds. We

The District as a Whole. .

The District’s combined neg*position decreased by $218,010 from a year ago, decreasing from $6,080,834 to
$5,862,824.

Our analysis on the following page focuses on the components of net position (Table 1) and changes in net
position (Table 2) of the District’s governmental activities.



Current and other assets
Capital assets

Total assets

Long-term debt outstanding
Other liabilities

Total liabilities

Net position:
Net investment in capital assets
Restricted
Unrestricted

Total net position

The net position of the District’s governmental activities decr
from $6,080,834 at June 30, 2017. Unrestricted net position, th _
day-to-day operations without constraints established by debt c

requirements, changed from a deficit of $93,66

Grants and ednte
Other sources
General

Change in net position

Governmental Activities
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Table 1
Net Position

2018 2017 Net Change
$1.237917 $1,303,205 $ (65,288)
5.905.243 6,192,819 (287,576)
7.143.160 7,496,024 (352,864)
540.000 600,000 (60,000)
740,336 815,190 (74.854)
1,280,336 ] (134.854)
5.365.243 (227.576)
709,952 128,273
(212,371) (118,707)

$(218.010)

( 4 at June 30, 2018
t position that can be used to finance
ts, enabling legislation, or other legal
it of $212,371 at June 30, 2018.

Net Change

$4,713,532 $(2.334.056)

27,147 10.236

10,383,168 487,042

45,437 49,305 (3,868)
13,332,506 15,173,152 (1,840,646)
12.822.914 14,889,193 (2.066.,279)
688,303 732,933 (44.630)
3.000 769 2.23]
36.299 36,851 (552)
13.550.516 15,659,746 (2,109,230)
$ (218.010) $ (486.594) $ 268,584

Table 3 on the following page presents the cost of each of the District’s programs as well as each program’s net
cost (total cost less revenue generated by the activities). The net cost shows the financial burden that was placed
on the state’s taxpayers by each of these functions.



DRAFT December 26, 2018

Table 3
2018 2017
Total Cost Net Cost Total Cost Net Cost
of Services of Services of Services of Services
Education $12,822.914 $ 11,162,262 $ 14,889,193 $ 10,947,637
State, federal and local programs 688,303 (67.904) 732,933 13,810
Capital projects 3.000 3.000 769 (79,231)
Interest on long-term debt 36,299 36,299 36,851 36,851
Totals $ 13,550,516 $11,133.657 $ 15 $ 10,919,067
The District’s Funds
As the District completed the year, its governmental funds (as presefifed i ance Sheet - Governmental

Funds) reported a combined fund balance of $575,760, which is.
increase in this year’s combined fund balance is due to the f
decrease of $94,693 in the General Fund, an increase of $5
the Capital Projects Fund, and an increase of $12,1361in

i ual fund balances a
acrease of $58,233 in

HOWIITE,
4 in the Grant Funds,
x Stabilization Fund.

General Fund Budgetary Highlights

Over the course of the year, the District’s administrators monitor act

budget to actual variances are noted below.
The District received $2,477,405 less in intergove

originally budgeted.

rvices wagé | imburseménts revenue and shared services wages
er and offsetting. In addition, paraeducators were budgeted in the
lanceS between budgeted and actual revenues and

Budget to actual variance
expenditure are directly
Barre Supervisory Union
expenditures have been revie

invested in a broad range of capital assets that includes land,
ent, ﬁxtures vehicles, and fields, net of accumulated depreciation (see
s a net decrease of $287,576 compared to last year.

Table 4
Capital Assets at Year-End
(Net of Accumulated Depreciation)

2018 2017 Change
Land $ 229,304 $ 229,304 $ -
Buildings and improvements 5,412,327 5,731,366 (319.039)
Equipment and fixtures 239,052 224,656 14.396
Vehicles 18.684 - 18,684
Fields 5.876 7,493 (1,617)
Totals $5.905,243 $6,192.819 $(287,576)

_6-
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Current year additions consisted of buildings and improvements of $24,529, equipment and fixtures of $83,205,
and vehicles of $21,998.

Debt

At year-end, the District had $540,000 in governmental activities long-term debt outstanding versus $600.000
last year, a net decrease of $60,000, as shown in Table 5.

Table 5
Outstanding Debt at Year-End

Increase

(Decrease)
S (60.000)

$ (60.000)

Capital Improvement Note

Budget Highlights and Looking Ahead

The Batre Supervisory Union business office transitioned in # ]
the Business Manager. These experienced, ambitious, hard i accountants semor accountant, and
Medicaid clerk settled in quickly.

The State of Vermont legislators, Governor, an
tax rehef and have directed school boards to

school community. Mandates from the legislature #nd Ag
and FY 19 budgets and the FYZO budget development

t, entered into a contract with a Third Party
ans. This company proved to be 'mcompetent and

majority of Vermont schoo
Administrator (TPA) to adminis
unable to fulfil theks

s required the Barre Supervisory Union, this D1strlct and
ontract mid-year with more confusion, erroneous claims, and
stress to employees as well as unexpected additional expenses
; Superv1sory Union, this Dlstnct and other member districts will

tion of School Business Officials (VASBO) has been Workmg with the
10N ! idevelop a Uniform Chart of Accounts (UCOA). This ongoing work resulted
in the legislature mandating stricts/supervisory unions be fully implementing the new UCOA by July 1,
2019. In addition, the Vermetit Agency of Education has contracted with Powerschool, a financial management
company, to require the use of eFinance software to be used in all districts/supervisory unions in the State of
Vermont no later than July 1, 2020.

Contacting the District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the Business Manager at
the Barre Supervisory Union at 120 Ayers Street, Barre, VT 05641.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
GOVERNMENT-WIDE STATEMENT OF NET POSITION
JUNE 30, 2018

Governmental
Activities
ASSETS:
Current assets -
Cash and cash equivalents
Accounts receivable
Due from other districts
Prepaid expenses

984.769

. 36,891
212,712
3,545

Total current assets

Noncurrent assets -
Capital assets
less - accumulated depreciation

Total noncurrent assets

Total assets 7,143,160

LIABILITIES:
Current liabilities -

Accounts payable 1.408

660,717
32
60,000
13.446

735,603

64,733
480,000

544,733

1,280,336

4 5,365,243
Restricted 709,952
Unrestricted (212,371)

Total net position $ 5,862,824

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

Net (Expense)

Program Revenues Revenue and

Grants and Change in
Expenses Contributions Other Net Position
FUNCTIONS/PROGRAMS:
Governmental activities - .

Education $ 12,822,914 37,383 $ (11,162,262)
State, federal and local programs 688,303 67,904
Capital projects 3,000 (3,000)
Interest on long-term debt 36,299 (36,299)

Total governmental activities  $ 13,550,516 11,133,657)

10,870,210
45,437

10,915,647

GENERAL REVENUES - ED

CHANGE IN NET ] (218,010)

6,080,834

$ 5,862,824

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2018
(Page 1 0of 2)

Capital Tax Totals
General Grant Projects  Stabilization — Governmental
Fund Funds Fund Fund Funds
ASSETS
Cash and cash equivalents $ 984,769 $ - $ $ 984,769
Accounts receivable 36,891 - 36,891
Prepaid expenditures 3,545 3,545
Due from other funds - 643,833
Due from other districts 82,257 212,712
Total assets $ 1,107,462 % 1,881,750
LIABILITIES AND
FUND EQUITY
LIABILITIES:
Accounts payable $ - $ 1,408
Accrued expenditures - 660,717
Due to other funds - 643,865
Total liabilities - 1,305,990
- - 3,545
- - 66,119
- - 301,614 342,219 643,833
(137,737) - - - (137,737)
(134,192) 66,119 301,614 342,219 575,760
Total liabilities and
fund equity $ 1,107.462 $ 130455 $ 301,614 $ 342219 $ 1,881,750

The notes to financial statements are an integral part of this statement.

-10 -



DRAFT December 26, 2018

BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2018
(Page 2 of 2)

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION:

Amount reported on Balance Sheet - Governmental Funds - total fund balangés $

Amounts reported for governmental activities in the Government-wide:
Statement of Net Position are different because - !

Capital assets used in governmental funds are not
financial resources and are therefore not reported
in the funds.

Capital assets

Accumulated depreciation

e current period

Long-term liabilities not due and payable &
are not reported in the funds.
Accrued compensated absences
Long-term debt
Accrued interest

Net position of gover

The notes to financial statements are an integral part of this statement.

S11 -

575,760

13,281,367
(7,376,124)

(64,733)

(540,000)
(13,446)

Statement of Net Position $ 5,862,824
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018
(Page 1 of 3)

Capital Tax Totals
General Grant Projects  Stabilization Governmental
Fund Funds Fund Fund Funds
REVENUES: |
Education spending grant $ 10,870,210 $ - 8 - $ 10,870,210
Intergovernmental - State 1,623,269 131,814 - 1,755,083
- Federal - 533,656 - 533,656
Local grants and contributions - 90,737 90,737
reimbursements 38 38
Interest 22,068 45,437
Miscellaneous 37,345 37,345
Total revenues 12,552,930 13,332,506
EXPENDITURES:

Instruction 6,654,348 6,654,348
Special education 1,989,537 1,989,537
Co-curricular activities - - 42,211
Behavioral support - - 307,484
Guidance - - 290,634
Health services - - 118,621
Psychological services - - 186,094
Curriculum serviges: - - - 16,536
- - - 143,961
- - - 95,567
- - - 83,205
634:251 - - - 634,251
469,552 - - - 469,552
65,566 - - - 65,566
028,343 - 3,000 - 931,343
Student transportation 355,644 - - - 355,644
Consolidated federal programs - 481,641 - - 481,641
IDEA B - 50,715 - - 50,715
Medicaid - 130,564 - - 130,564
Other grants - 25,383 - - 25,383
Shared services wages 38 - - - 38

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

(Page 2 of 3)
Capital Tax Totals
General Grant Projects  Stabilization Governmental
Fund Funds Fund %, Fund Funds
EXPENDITURES :
(CONTINUED):
Long-term debt - Principal 60,000 60,000
- Interest 36,299 36,299
Capital outlay 119,732 129,732
Total expenditures 12,597,623 13,298,926
EXCESS OF REVENUES OR
(EXPENDITURES) (44,693) 57,904 - 12,136 33,580
OTHER FINANCING
SOURCES (USES):
Interfund transfers in (out) (50,000) - -
NET CHANGE IN
FUND BALANCES 58,233 12,136 33,580
FUND BALANCES,
July 1, 2017 243 381 330,083 542,180

FUND

June 30, 201 66119 $ 301614 $ 342219 $ _ 575.760

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018
(Page 3 of 3)

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
TO THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES:

Net change in fund balances - total governmental funds 33,580

Statement of Activities are different because -

Governmental funds report capital outlays as ex;
in the Statement of Activities, the cost of those assets
over their estimated useful lives as depreciation expens

Additions to capital assets, netgf dispositions 129,732
Depreciation (417,308)
60,000
(2,975)
mulated by employees will
ted in the government-wide statements,
hen paid in the governmental funds
ed absences (21,039)
Government-wide gt of Activities $ (218,010)

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES:
Education spending grant
Intergovernmental - State
Shared services wage reimbursements
Interest
Miscellaneous

Total revenues

(Page 1 of 2)

Original Actual
and Final (Budgetary
Budget

Basis)

$ 10,864,046
2,752,138

11,204,394

Variance
Over

(Under)

6,164
(2,477,405)
38
(7,932)

37,345

,441,790)

EXPENDITURES:
Instruction 5,305,812 9,237
Special education 4,367,251 1,989,537 (2,377,714)
Co-curricular activities 42211 2,831
Behavioral support 307.484 44,479
Guidance 290,634 (10,937)
Health services 118,621 (11,689)
Psychological services 175,000 186,094 11,094
Curriculum services = 0,600 16,536 (14,064)
Library services 44,516 143,961 (555)
Technology 196,026 165,405 (30,621)
Board of E 88,160 83,205 (4,955)
Office o perintendent = 634,251 634,251 -
Office6EPrincipal 500,079 469,552 (30,527)
School poli i 66,440 65.566 (874)
Operation and 911,166 978,237 67,071
Student transporta 593,374 355,644 (237,730)
Shared services wag - 38 38
Debt service - Principal’ 60,000 60,000 -
Debt service - Interest . 48,480 36,299 (12,181)
Total expenditures 13,846,184 11,249,087 (2,597,097)

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2018

(Page 2 of 2)
Original Actual Variance
and Final (Budgetary Over
Budget biisi (Under)
EXCESS OF REVENUES OR (EXPENDITURES) {200,000) (155,307)

OTHER FINANCING SOURCES (USES):
Interfund transfers in (out) (250,000)

Total other financing sources (uses) (250,000)

NET CHANGE IN FUND BALANCE $ (94,693) 94,693

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
STATEMENT OF NET POSITION - FIDUCIARY FUNDS
JUNE 30, 2018

Agency
Funds

ASSETS:

Cash
Due from other funds

Total assets

LIABILITIES:

Due to student organizatio 128,643

The notes to financial statements are an integral part of this statement.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

Summary of significant accounting policies:

The Barre City Elementary and Middle School (the District) is organized according to state law under the
governance of the School Board to provide public school education for the students of the City of Barre,
Vermont. Functions of the Office of the Superintendent and central administration are provided through the
Barre Supervisory Union (the Supervisory Union). As currently structuredgsthe Supervisory Union is the
administrative oversight district for Spaulding Union High School Distri #nd Central Vermont Career
Center, Barre Town Middle and Elementary School, and this District.

A. Reporting entity - The District is a primary unit of govern

onformity with aecounting principles
%) as applied to governmental units. The
povernmental accounting and financial
reporting principles. The GASB period i jon of the existing Governmental
Accounting and Financial Reporting Sta hi

The financial statements of the District have been p
generally accepted in the United States of America (U. S

ivities) report information on all of the nonfiduciary
#ivity has been removed from these statements.
ed by taxes and intergovernmental revenues, are
hich rely to a significant extent on fees and charges

d by a particular function or program and grants that are restricted to
apital requirements of the particular segment. Taxes and other items not
properly included program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds even though the
latter are excluded from the government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statements. Nonmajor funds, if any, are
summarized in a single column.

C. Basis of presentation - The accounts of the District are organized on the basis of funds, each of which

is considered a separate accounting entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, deferred outflows/inflows of resources,
fund balances or net position, revenues, and expenditures or expenses, as appropriate.

- 18 -
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

1. Summary of significant accounting policies (continued):

C. Basis of presentation (continued) -

The District reports the following major governmental funds:

Genera] Fund - The General Fund is the general operating fund,ef ¢ District. It is used to
account for all financial resources, except those required to be agé®unted for in another fund.

fund balance for use in future years.

to account for the
and local grants that are restricted to

The District also reports the Grant Funds, a nonmaj
proceeds of specific revenue sources related to federal,
expenditures for specified services.

ssets held in a trustee capacity

The District also reports fiduciary funds .
tside of the District. The District’s

(trust funds) or as an agent (agency funds) i
fiduciary funds are the Agency Funds.

D. Measurement focus ag#d ;accounting - "the governnient-wide financial statements are reported
asurement foeus and the accrual basis of accounting as are the

fiduciary fund finarrek
when a liability is inc

. Expenditures generally are recorded when the fund liability is incurred,
accounting. However, debt service expenditures are recorded only when

U.S. GAAP as described in note 8. Formal budgetary integration is employed as a management control
during the year for the General Fund. The District does not legally adopt budgets for other governmental
funds. All budgeted amounts lapse at year end.

F. Use of estimates - The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities and deferred outflows/inflows of
resources as well as disclosure of contingent assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenditures or expenses during the reporting period. Actual
results could differ from those estimates.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2018

1. Summary of significant accounting policies (continued):

G.

Risk management - The District is exposed to various risks of loss related to torts; theft of, damage to
and destruction of assets; errors and omissions; injuries to employees and others; environmental
liability; and natural disasters. The District manages these risks through commercial insurance packages
and participation in public entity risk pools covering each of those risks:of loss. Management believes
such coverage is sufficient to preclude any significant uninsured lo he District. There were no

and cash equivalents.

Prepaid items - Certain payments to vendors refle
are recorded as prepaid items in both government-%

equipment, vehicles and infrastructure,
tal assets are defined by the District as
i estimated useful life in excess of one

Capital assets - Capital assets, which include land, bi
are reported in the government-wide financial statements:
assets with an initial, individual cost ofsmore than $5,000 an
year. Such assets are recorded at histori 1 estimated hi cost if purchased or constructed.
The District does not retroactively re cture assets.” " have been no infrastructure
additions since the implementation of GASB Stat 34. Dagrated capital assets are recorded at
falr value at the date of acquxsltlon Major ottlays sets and improvements are capitalized as
rojects during the construction period.

15 - 40 years
3 -5 years
20 years

of résources are reported as separate sections in the applicable statement
Beet. Deferred outflows of resources represent a consumption of net position

period and will no ognized as an inflow of resources in the current period.

Accrued compensated absences - The District allows employees to accrue sick leave benefits based on
the terms of their employment contract. Teachers are eligible to receive $15 per day of accrued sick
leave up to 100 days at termination. Para-educators employed 15 years or more are eligible to receive
$20 per day for unused accumulated sick leave up to a maximum of 100 days. Accrued compensated
absences at June 30, 2018, of $64,733 have been recorded as a noncurrent liability in the Government-
wide Statement of Net Position but not in the fund financial statements.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

1. Summary of significant accounting policies (continued):

M. Long-term obligations - Governmental activities report long-term debt and other long-term obligations
as liabilities in the statement of net position. Governmental funds report the amount of debt issued as
other financing sources and the repayment of debt as debt service expenditures.

N. Fund equity - In the fund financial statements, governmental funds

eport five categories of fund
balances: nonspendable, restricted, committed, assigned and unassi ‘

Nonspendable fund balance includes amounts associated wi 5 prepaid expenditures, long-

Restricted fund balance includes amounts that can b
constitution, external resource providers, or throug

‘purposes stipulated by

Committed fund balance includes amounts that can b
District’s highest level of decision making authority, thé %
or Special Meetings.

pecific purposesdetermined by the
as a result of articles passed at Annual

Assigned fund balance includes amo
purposes, as authorized by the School Bo

5 - Custodial credit risk for deposits is the risk that, in the event of the failure
tution, the District will not be able to recover its deposits or will not be able to
recover collateral securifi€s that are in the possession of an outside party. The District does not have a policy
for custodial credit risk. As of June 30, 2018, the District’s depository accounts were fully insured or
collateralized.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

Capital assets:
Capital asset activity for the year ended June 30, 2018 was as follows:

Balance Balance
July 1, 2017 Increase Decrease  June 30, 2018
Governmental activities - L
Capital assets, not depreciated:
Land $ 229,304 $

Construction in process -

Total capital assets, not depreciated 229,304 229,304
Capital assets, depreciated:
Buildings and improvements 11.744.451
Equipment and fixtures 1,253,265
Vehicles 21.998
Fields 32.349

Total capital assets depreciated - 13,052,063

Less accumulated depreciation for:

Buildings and improvements - 6.332.124
Equipment and fixtures - 1,014,213
Vehicles - 3.314

Fields - 26.473

Total accumulated. 417,308 - 7.376.124

Capital assets, deprgi (287,576) - 5.675.939
Capital assets, net’ $19 § (287,576) $ - $ 5905.243
Depreciation ¢erpmiental activities was fully allocated to the education

function.

due to the pooling of cash for cash receipts and disbursements, as

of June 30,
Interfund Interfund
Receivables Payables
mmental funds -

General Fund $ - $ 579,529
“Grant Funds - 64.336

Capital Projects Fund 301.614 -

Tax Stabilization Fund 342219 -
643.833 643,865

Fiduciary funds -

Agency funds 32 -

$ 643,865 $ 643.865
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

5. Interfund transfers:

Interfund transfers constitute the transfer of resources from the fund that receives the resources to the fund
that utilizes them. A transfer of $50,000 from the General Fund to the Capital Projects Fund is to be used in
the future for long-term school building repairs.

6. Related parties:

ministrative services provided by
upervisory Union for the year

The District is billed for its appropriate share of expenditures relating te
the Supervisory Union. The District paid an assessment of $2, 010 2 3
ended June 30, 2018. :

The following are the amounts receivable and payable betweg ?@sglc‘ts at June

Agcounts

Supervisory Union
Spaulding Union High School District #41

and Central Vermont Career 672,749
Barre City Elementary and Mid 240,961
Barre Town Middle and Element 2,455,004

S 6,072,586

7. Debt:

Short-term - Durings
a 2.70% revenue anticipatss
$35,116.

In prior years, the Ve “Municipal Bond Bank (VMBB) has refunded the 1998 Series 2 bond resulting in
interest savings to the District of $9,903, and $2,576, respectively. These savings allocations, to be received
through FY 19, have been reflected as a reduction of interest in the debt service requirements table.

Debt service requirements to maturity are detailed on the following page.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018
7. Debt (continued):
Long-term (continued) -
Principal Interest
Year ending June 30, .
2019 60,000

2020
2021
2022
2023
2024-2027

60,000

8. Budgetary basis of accounting:

These financial statements include totals for General Fund Tevsaues and expenditures on the District’s
budgetary basis of accounting, which varyf and expenditures recognized on the
basis of accounting prescribed by U.S. GAAF

Expenditures
$ 12,597,623

(980,575)
(367,961)

$ 11,249,087

System or the
with a special feiieti
participating emplow

¢ multiple-employer defined benefit public employee retirement system
¥ in which the State of Vermont contributes to the plan on behalf of the
. plan was created in 1947, and is governed by Title 16, V.S.A. Chapter 55. It
covers nearly all te and school administrators in schools supported by the state. The general
administration and respassibility for the proper operation of the System is vested in a Board of Trustees
consisting of eight members. The System issues annual financial information which is available and may be
reviewed at the System’s office, 109 State Street, Montpelier, Vermont, 05609-6200, by calling (802) 828-
2305 or online at http://www.vermonttreasurer.gov.

Benefits provided: The plan provides retirement and disability benefits, annual cost-of-living adjustments,
and death benefits to plan members and beneficiaries. Benefits are based on the number of years of
creditable service and are determined as a percentage of average final compensation in the three highest
consecutive years of service. Eligibility for benefits requires five years of service.
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

9. Pension plans (continued):

State Teachers’ Retirement Systemn of Vermont (continued) -

Contributions: Member teachers are required to contribute 5.5% (Group A); or 5.0% (Group C if member
has five or more years of service at July 1, 2014); otherwise 6.0% (Group C) of their annual covered salary
and the state contributes the balance of an actuarially determined rateg Bhe state is a non-employer
contributor to the plan and is required by statute to make all actuarially determiried employer contributions
on behalf of member employers. The District’s teachers contributed 65 and $233,470 to the System
in 2018 and 2017, respectively.

ntribute direc

the plan; therefore no
equired to report the

Pension liabilities and pension expense: The District does
net pension liability needs to be recorded by the Distri
District’s portion of the following items as calculated

District's share of -

VSTRS net pension liability 6,705,322

980,575

y-one years old and are not covered
ible to be covered under a 403(b) pension
Gt contribufes at vanous rates for certain classes of

Plan description: All employees of the Distric
under the State Teachers 5

Retired Teachers and Medical Benefit Fund -

Accounting Change: ing in fiscal year 2018, the District implemented Governmental Accounting
Standards Board (GAS‘B) Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions. The adoption of GASB Statement No. 75 introduces a new actuarial cost
method and discount rate as well as new disclosures and methodologies for reporting plan liabilities and
OPEB expenses.

Plan description: The District participates in the Retired Teachers’ Health and Medical Benefit Fund of the
Vermont State Teachers’ Retirement System (VSTRS), which provides postemployment benefits to eligible
retired employees through a cost-sharing, multiple-employer postemployment benefit plan (the Plan). The
Plan covers nearly all public day school and nonsectarian private high school teachers and administrators as
well as teachers in schools and teacher training institutions within and supported by the State that are
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018
10. Other postemployment benefits plan (OPEB) (continued):

Plan description (continued):

controlled by the State Board of Education. Membership in the system for those covered classes is a
condition of employment.

stablish and amend the benefits
bers to contribute to the Plan.

Vermont Statute Title 16 Chapter 55 assigns the authority to VSTRS :
provisions of the Plan and to establish maximum obligations of the,
Management of the Plan is vested in the Vermont State Teaches;
consisting of eight members. The Plan issues annual financial.i h is available and may be

O%E05609-6200, by calling

Group A - Public school teachers em
elected to remain in Group A qualify for

within five year§
benefits at the attainm

ice. Participants who terminate with 5 years of service
¢ upon receiving pension benefits.

t is a nonemployer contributing entity and is presently the sole
Plan. The District does not contribute to the Plan; therefore, no net OPEB
he District. However, the District is required to report the District’s share
%($6,693,932) and OPEB expense ($367,961) as determined by an actuarial
valuation. The liabi sured as of June 30, 2017 for the reporting period of June 30, 2018.
Sensitivity of the total OPEB liability: A change in assumptions can have a large effect of the estimated
OPEB obligation. A decrease of 1% in the 3.58% discount rate used to calculate future costs would increase
the District share of OPEB liability to $7,690,741, while an increase of 1% would reduce the District share
of OPEB liability to $5,869,772. A decrease of 1% in the current healthcare cost trend rate would reduce the
OPEB liability to $5,744,235, while an increase of 1% would increase the OPEB liability to $7,894,649.

Collective OPEB Plan liability and expense: The Plan consists of 266 participating employers. The Plan’s
collective net OPEB liability is $932,290,475 and total OPEB expense for the year is $51,247,326.

Actuarial assumptions and other inputs: The total OPEB liability used the following actuarial assumptions,
applied to all periods included in the measurement, unless otherwise specified:
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BARRE CITY ELEMENTARY AND MIDDLE SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018
Other postemployment benefits plan (OPEB) (continued):

Actuarial assumptions and other inputs (continued):

Salary increase rate Varies by age

Discount rate 3.58%

Inflation rate 2.75%

Healthcare cost trend rates Non-Medicare - 7.5% graded to 4 3% over 12 years.
Medicare - 7.75% graded to 4.50%

Retiree Contributions Equal to health trend

Mortality tables Various RP-2014 tables usmgsgcale SS

Actuarial cost method Entry-age normal, lev

Asset valuation method Market value

Deficit:

The General Fund has a deficit of $134, 192 at year end. Man,
tax stabilization funds.

t intends to recover this deficit by using

Contingencies:

ultimate disposition of the
ultimate liability, not co
condition.

Consolidation:

ywn members. It was determined that this petition, and a subsequent vote
scheduled for Jan ould provide the Barre Town and Barre City community one last chance at
incentives if there are agfgast 1,404 “Yes” votes and less than 1,404 “No” votes. These incentives include
the use of Articles of Agreement drafted by the Barre Act 46 Merger Study Committee, election of a 9
member board, 4 year ‘tax reduction for Barre City and Barre Town homestead property tax rates (8 cents
year one, 6 cents year two, 4 cents year three, and 2 cents year four) which amounts to an estimated $5
million in total savings. In addition, a favorable vote would also provide the BUUSD with a $150,000
transitional grant.

initiated by a gros

A failed vote would require the BUUSD to use the default articles of agreement drafted by the Vermont
State Board of Education, be governed by a 4 member board, and receive no tax incentives or transitional
funds. Lastly, additional votes would need to be scheduled to amend BUUSD articles of agreement.

ST



DRAFT December 26, 2018

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Superintendent and Board of Education
Barre City Elementary and Middle School

collectively comprise the District’s basic financial stateme
I 2015

Internal Control Over Financial Reporting

In planning and performing our audit of the fin
over financial reporting (internal control) to de

fiternal control that is less severe than a material weakness, yet
ged with governance.

Our consideration % ternal contred was for the hnnted purpose described in the first paragraph of this section
and was not desig
significant deficiencies.
control that we consider t
identified.

ise limitations, during our audit we did not identify any deficiencies in internal
erial weaknesses. However, material weaknesses may exist that have not been

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this report is not suitable for
any other purpose.

Montpelier, Vermont
¢
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Introduction

* 3 Years of Data: Spring 2016, Spring 2017 and Spring 2018

* We matched students across different years to see how students we
have taught over those 3 years have performed.

* Definitions:
* Scale Score: The “points” awarded to a student for their score

* Proficiency: Whether or not the student earned the scale score to be
considered proficient.

* Levels: In Smarter Balanced, there are 4 levels of performance. Levels 3 and 4
are considered proficient.



Different ways of looking at student change

1. Did the students Example
increase their 2018 5" grade
scale score by the Math Proficient= 2528

necessary level of
points or more to
be on target?

-2016 3™ grade
Math Proficient=2436
Target Change = 92




English Language Arts- 2017-18
Barre City-All Students

3rd dth Sth |Gth Tth 8th
Grade Level

BVermont BBarre City

— - — - Proficiency Threshold



Percent Proficient

3

&

English Language Arts- 2017-18
Barre City-All Students

&th Sth 6eh Tth



Scale Score

Mathematics-2017-18
Barre City-All Students

3rd

8th

dth Sth |6th Tth
Grade Level

BVermont @Barre City

— - — - Proficiency Threshold


















































































































